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Enw y Grŵp/Is-
Bwyllgor:
Name of Group:

Core Delivery Group and Financial Control Group

Cadeirydd y Grŵp/Is-
Bwyllgor: Chair of 
Group:

Lisa Gostling, Director of Workforce and Organisational Development

Cyfnod Adrodd:
Reporting Period: October - December 2023

Y Penderfyniadau a’r Materion a Ystyriodd y Grŵp/Is-Bwyllgor: 
Key Decisions and Matters Considered by the Group: 

Core Delivery Group

• Radiology Recovery Plans: The scheme, approved in August, aimed to reduce agency 
reliance in anticipation of new recruitments in November 2023. As updated in the meeting 
on 22 November 2023, out of the 15 agency workers present in August; 10 have 
departed, 4 are scheduled to leave in December 2023, and the last agency worker will 
depart mid-January 2024. This reduction is expected to result in in-year savings of £0.23 
million and a full-year benefit of £0.5 million.

• Recovery Plans Therapies: Scheme approved in August was to reduce agency where 
possible although recognising agency would continue to be required for cancer and 
paediatric patients. Assessment on 8 November is Occupational Therapist (OT) agency 
will reduce following a bank role which has been created to convert an agency worker, 
physiotherapy agency has reduced by 50%. The support for cancer and paediatric 
services is expected to cease January 2024 for cancer and end of March 2024 for 
paediatrics. This will continue to be monitored. Current year end savings of £10k can be 
attributed to the current work plan.

• Medicines Management Scheme: The scheme is strongly associated with the transition 
to biosimilar drugs. After a presentation on 30 November 2023, it was reported that there 
is timely progress in the ongoing shift towards biosimilars with a forecasted cost saving 
from December 2023 and January 2024 onwards of £143k currently and primarily in 
Dermatology, Rheumatology and Gastroenterology.

• Scheduled Care: On 22 November 2023, limited progress was noted in the recovery 
plans for Scheduled Care, linked to ongoing discussions with Swansea Bay University 
Health Board and the development of the Clinical Services Strategy, leading to an 
agreement to separate out service-manageable programmes from those awaiting Health 
Board decisions pending future service confirmation.

• New Decision-Making Process: A new procedure has been established due to the issue 
of papers being submitted to the Core Delivery Group (CDG) before any deliberation 
within the Operational teams’ management structure. All plans must first receive approval 
from the Operational Management team. Once approved, the responsibility for overseeing 
the delivery plan and the tracking of associated financial savings will be transferred to the 
CDG.
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• Financial tracker: A financial tracker is being developed to ensure we can identify 
savings linked to plans – the first draft of the tracker is attached for information as 
|Appendix 1.

• Metrics tracker – A performance tracker has been developed to ensure CDG are aware 
of the current performance indicators within the Health Board and are able to see if any 
quality or performance indicated are being affected by any decisions made. Summary 
attached as Appendix 2.

• 100 Virtual Beds – A paper was presented on 22 November 2023 however the savings 
are not clear as the patients who would be targeted by this approach have not yet been 
identified. It was agreed this would return to the Operational Management team who 
would develop the scheme further before it is resubmitted to CDG.

• Nurse Agency - Due to a shortage of Partnership nurses over Christmas an agreement 
was reached for Bronglais Hospital’s (BH) three wards to book agency workers 21 days 
ahead, with a mid-January 2024 review, alongside ongoing nurse agency spend reduction 
from overseas recruitment and tighter control, resulting in identified savings of £1.2m this 
year and £1.6m annually from removing travel and accommodation for agencies, plus 
£2.9m saved from reduced off-framework Nursing agency use, anticipating a full-year 
benefit of £3.8m.

Financial Control Group

• Recruitment monitoring by the Financial Control Group (FCG) has led to a revised 
process effective from 6 December, requiring all vacancies to be submitted through 
service financial control groups for a thorough review, a change necessitated by the lack 
of assurance in the current process regarding the scrutiny of over-established or 
overspent posts and the consideration of temporary deployment options.

• Room Bookings: An allowed list of all facilities where managers can book venues 
without the need for approval has been published. This streamlines the decision-making 
process and is associated with facilities management.

• Study Leave – All study leave requests above the agreed threshold are submitted to the 
FCG.

• Procurement – All requests for tender are shared with the FCG which has led to greater 
scrutiny of service requests, this process will continue to be monitored and may be 
changed in the future.

Materion y Mae Angen Ystyriaeth neu Gymeradwyaeth Lefel y Pwyllgor Adnoddau 
Cynaliadwy:
Matters Requiring Sustainable Resources Committee Level Consideration or Approval:

• None

Risgiau Allweddol a Materion Pryder:
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Key Risks and Issues / Matters of Concern:

• None

Busnes Cynlluniedig y Grŵp/Is-Bwyllgor ar Gyfer y Cyfnod Adrodd Nesaf:
Planned Group/Sub-Committee Business for the Next Reporting Period:
Adrodd yn y Dyfodol:
Future Reporting:

Dyddiad y Cyfarfod Nesaf:
Date of Next Meeting: 

13 December 2023
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https://app.powerbi.com/groups/me/reports/e7c7bd46-ce3e-4da4-b749-b2e60e6c74d6/?pbi_source=PowerPoint
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