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PWYLLGOR ADNODDAU CYNALIADWY 

SUSTAINABLE RESOURCES COMMITTEE 

 

DYDDIAD Y CYFARFOD: 
DATE OF MEETING: 

22 October 2024 

TEITL YR ADRODDIAD: 
TITLE OF REPORT: 

Finance Report – Month 6 2024/25 

CYFARWYDDWR ARWEINIOL: 
LEAD DIRECTOR: 

Huw Thomas, Director of Finance 

SWYDDOG ADRODD: 
REPORTING OFFICER: 

Andrew Spratt, Deputy Director of Finance  
Jennifer Thomas, Head of Corporate Reporting 

 

Pwrpas yr Adroddiad (dewiswch fel yn addas) 
Purpose of the Report (select as appropriate) 

Ar Gyfer Trafodaeth/For Discussion 

 

ADRODDIAD SCAA 
SBAR REPORT 

Sefyllfa / Situation  
 
The purpose of this report is to outline the Health Board’s financial position to date against the 
Annual Plan and assesses the key financial projections, risks and opportunities for the financial 
year.   
 

 

Cefndir / Background 
 
The Health Board approved a budget on 28 March 2024 for the purposes of delegating budgets 
across the organisation. This represented a planned deficit of £64.0m, after the delivery of 
£32.4m of necessary savings. Delivering this requires a deficit of no more than £5.3m in month.  
 
It was recognised by the Board that approving a budget which included a planned deficit was a 
‘novel and contentious action’ and as such the Accountable Officer wrote to the Director 
General for Health and Social Care in Welsh Government (WG) to advise her of this action. 
This remains an unacceptable position for the Health Board. 
 
 

Asesiad / Assessment 
 
Financial Position  
 

• The Health Board is reporting a deficit of £5.3m in-month, which is in line with the 
planned deficit of £5.3m, the first month of the financial year that has achieved the 
planned in-month deficit. Achieving a deficit of £64.0m end of year position requires 
improvements of £0.2m from the current projected gross forecast as summarised in the 
table below (Appendix 1, Page 3). 
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Alert  (may require discussion) 
There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily 
and/or within the scope of the operational team or executive to resolve.  Engagement, action or 
intervention required. 

 
Financial Performance 
 

• Both Chief Operating Officer (£2.4m), Director of Planning (£0.6m) and Director of 
Nursing (£0.4m) portfolios are adversely performing against core budgets, offset by all 
other directorates under spending against core budgets (page 5 refers). 

• Radiology, Pathology, Oncology, Medicines Management, LTAs and Facilities 
Directorate are projecting an over-spend.  

• The projected under-delivery against identified savings plans of £0.8m is linked, in the 
main, to bed plans within WGH. 

 
Savings  
 

• There has been significant effort in the last quarter to identify the £32.4m Savings 
target. Further to the plans to address the £4.0m of mitigating actions which was 
presented in the Board Seminar and Public Board in September, there has been 
positive steps towards delivery of this programme of actions, with the unidentified 
savings gap reducing to £2.4m 

• Whilst the savings delivery is positive progress, there is a recurrent savings shortfall of 
£13.4m, resulting in the underlying deficit exceeding £64.0m.  

 
Board Agreed Mitigating Actions  
 

• There was a list of actions presented to the Board Seminar and the Public Board in 
September 2024, these are listed on Page 16 of Appendix 1. Currently £2.3m out of 
the £4.2m planned actions is delivering and further work is ongoing to deliver the 
balance. Each action is associated with either an Operational or Corporate Lead as 
appropriate and these leads are continually assessing what further actions must be 
implemented in order to meet the required delivery. 

 
Cash  
 

• The Health Board will require strategic cash assistance in line with its forecast deficit 
and working capital balances in order to make payments from the end of February 2025 
onwards. Without further actions to reduce the current forecast to deliver the Target 
Control Total, the Health Board will require strategic cash assistance from Welsh 
Government.  
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Advise  (to monitor) 
There are areas of concern where assurance has been taken on actions in place but requires close 
monitoring. An early warning of an emerging and potentially serious concern. 

 
Forecast Deficit 
 

• The Board’s expectation was to de-risk the financial delivery of the Annual Plan in 
Quarter 1. There have been improvements in the last quarter and the gap now is 
£0.2m. Whilst recognising actions remain now on-track to deliver the planned deficit of 
£64.0m; this is itself in excess of the Target Control Deficit issued by WG of £44.8m. 

 
Recurrent Savings Shortfall 
 

• There is a recurrent savings shortfall of £13.4m against the annual savings target of 
£32.4m which needs to be addressed prior to the 2025/26 Annual Planning cycle with a 
£20.0m commitment made by the Executive Directors to identify robust recurring 
deliverable plans by December 2024.  

• Further actions required also include converting non-recurrent savings schemes to 
recurrent; and converting schemes currently risk rated as Red and Black at pace into 
credible and deliverable Amber and Green schemes. 

 
Medical Pay Review Action Plan 
 

• Managing medical rotas and variable pay has been a critical focus for the Health Board 
as part of the 10 Day Cycle initiative aimed at reducing costs while maintaining service 
quality. The Medical variable pay review is under way and one of the key components 
of the plan is Allocate adoption across the sites, whilst plans are progressing around 
variable pay, E-rostering, this is pending the Allocate implementation and business 
process adoptions. 

 
 
Assure  (to note) 
There is confidence that actions are robust and will be sufficient to address the issue or generally 
operating effectively. Routine monitoring. 

 
Capital  
 

• There is a currently a low risk to delivering the Capital Resource Limit, as all schemes 
are progressing as anticipated. 

 
Grip and Control Measures 
 

• An internal escalation framework has been agreed and implemented. Escalation 
meetings have been undertaken for all escalated directorates. These directorates have 
received a clear message over the need to deliver financial recovery plans for their core 
budgets, and to convert savings opportunities into deliverable plans. 

• Grip and control measures covering recruitment, training and procurement overseen 
through the Financial Control Subgroup, chaired by the Director of Finance is providing 
scrutiny to current vacancies.  

• Further controls implemented include: 
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o Any planned Nurse agency will cease from November 2024 for Glangwili 
Hospital (GGH), Prince Philip Hospital (PPH) and Withybush Hospital (WGH) 
sites, and by March 2025 for Bronglais General Hospital. 

o Administration and Clerical variable pay, including additional hours, overtime, 
and bank requests to cease from 1 November 2024.  

o Exceptional requests will only be approved via an application to the Financial 
Control Subgroup.  

 
 

Argymhelliad / Recommendation 
 
The Committee is asked to: 

• RECOGNISE that the Health Board’s opening budget deficit of £64.0m is not an 
acceptable position for the Board, or Welsh Government. This position is not backed by 
cash support from Welsh Government at this stage, as it is in excess of the Target 
Control Total of £44.8m, which represents a key corporate risk for the Health Board 

• ENDORSE the savings delivery and actions undertaken to date, in particular the actions 
presented to Public Board in September 2024, and that these actions are progressing 
well   

• ACKNOWLEDGE that the forecast trajectory is now on course to be lower than the 
monthly Annual plan deficit of £5.3m and therefore is now projected to achieve the 
annual plan deficit of £64.0m.  

• SCRUTINISE the Executive Delegated Officer portfolios which are overspending against 
their delegated budgets; 

• RECOGNISE that the Escalation Framework has been put in place, with directorates 
assessed across six domains, of which one domain is Finance and Planning (details 
reported within the IPAR) 

• SEEK ASSURANCE that:  
o Plans are translated from opportunities to delivery through the three-delivery 

functions Value and Sustainability Group, IQFPD Group and the Healthier Mid 
and West Wales Group 

o Mitigating actions are being developed to address areas of overspending 
o Actions are being taken to deliver across all of the schemes contained within the 

£4.2m Board agreed actions  
o Executive leads are generating schemes to develop into robust recurring savings 

plans by December 2024 for the £20m commitment made during September 
2024 

 

 
 
 
 

Amcanion: (rhaid cwblhau) 
Objectives: (must be completed) 

Committee ToR Reference: 
Cyfeirnod Cylch Gorchwyl y Pwyllgor: 

3.1  Undertake detailed scrutiny of the organisation’s 
 overall: 

•   Monthly, quarterly and year-to-date financial 
performance; 

•   Performance against the Savings Delivery 
and the Cost Improvement Programme 
providing assurance on performance against 



Page 5 of 7 

the Capital Resource Limit and cash flow 
forecasts. 

Cyfeirnod Cofrestr Risg Datix a Sgôr 
Cyfredol: 
Datix Risk Register Reference and 
Score: 

1843 (score 20) Risk of the Health Board not being able 
to meet the statutory requirement of breaking even in 
2024/25 due to significant deficit position 

Parthau Ansawdd: 
Domains of Quality 
Quality and Engagement Act 
(sharepoint.com) 

7. All apply 
Choose an item. 
Choose an item. 
Choose an item. 

Galluogwyr Ansawdd: 
Enablers of Quality: 
Quality and Engagement Act 
(sharepoint.com) 

6. All Apply 
Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Strategol y BIP: 
UHB Strategic Objectives: 
 

All Strategic Objectives are applicable 
Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Cynllunio 
Planning Objectives 

All Planning Objectives Apply  
Choose an item. 
Choose an item. 
Choose an item. 
 

Amcanion Llesiant BIP: 
UHB Well-being Objectives:  
Hyperlink to HDdUHB Well-being 
Objectives Annual Report 2021-2022 

9. All HDdUHB Well-being Objectives apply 
Choose an item. 
Choose an item. 
Choose an item. 

 

Gwybodaeth Ychwanegol: 
Further Information: 

Ar sail tystiolaeth: 
Evidence Base: 

Monitoring returns to Welsh Government based on 
HDdUHB’s financial reporting system. 

Rhestr Termau: 
Glossary of Terms: 
 

BGH – Bronglais Hospital 
CHC – Continuing Healthcare 
FDU – Finance Delivery Unit 
FNC – Funded Nursing Care 
FYE – Full Year Effect 
GGH – Glangwili Hospital 
GMS – General Medical Services 
MHLD – Mental Health & Learning Disabilities 
NICE – National Institute for Health and Care 
Excellence 
OCP – Organisational Change Policy/Process 
OOH – Out of Hours 
PPH – Prince Philip Hospital 
PSPP– Public Sector Payment Policy 
RTT – Referral to Treatment Time 
T&O – Trauma & Orthopaedics 
TTP – Test, Trace, Protect 
WG – Welsh Government 
WGH – Withybush Hospital 

https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
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WRP – Welsh Risk Pool 
WHSSC – Welsh Health Specialised Services 
Committee 
YTD – Year to date 

Partïon / Pwyllgorau â ymgynhorwyd 

ymlaen llaw y Pwyllgor Adnoddau 

Cynaliadwy: 

Parties / Committees consulted prior 
to Sustainable Resources 
Committee: 

Finance Team 
Management Team 
Executive Team 

 

Effaith: (rhaid cwblhau) 
Impact: (must be completed) 

Ariannol / Gwerth am Arian: 
Financial / Service: 
 
 

Financial implications are inherent within the report. 
 

Ansawdd / Gofal Claf: 
Quality / Patient Care: 

The impact on patient care is assessed within the 
savings schemes. 

Gweithlu: 
Workforce: 

The report considers the financial implications of our 
workforce. 

Risg: 
Risk: 

Financial risks are detailed in the report. 

Cyfreithiol: 
Legal: 

HDdUHB has a legal duty to deliver a breakeven financial 
position over a rolling three-year basis and an 
administrative requirement to operate within its budget 
within any given financial year. 

Enw Da: 
Reputational: 
 

Adverse variance against HDdUHB’s financial plan will 
affect its reputation with Welsh Government, Audit Wales, 
and with external stakeholders. 
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Gyfrinachedd: 
Privacy: 

Not Applicable 
 

Cydraddoldeb: 
Equality: 

Not Applicable 
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