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Sefyllfa / Situation

The purpose of this report is to outline Hywel Dda University Health Board (HDdUHB)'s financial
position to date against our Annual Plan and assess the key financial projections, risks and
opportunities for the financial year.

Cefndir / Background

The Month 6 Health Board financial position is an overspend of £11.9m, which represents a
£2.5m overspend against the deficit plan of £9.4m.

Asesiad / Assessment

Revenue

Driver

In-month
variance to

breakeven
(£’'m)

Year to Date
variance to
breakeven
(E'm)

EoY
projected
variance to
breakeven
(£'m)

Planned Deficit 9.4 56.5 112.9
Operational Variation 1.7 9.1 14.7
Under-delivery against identified savings

schemes 0.3 1.4 4.2
Unidentified savings gap 0.5 5.1 6.6
Gross Position 11.9 721 138.4
Required actions to address savings gap

and operational variation 0.0 0.0 (25.5)
Net Position 11.9 721 112.9

This largely represents the step change in our expenditure levels since Month 11 and 12 in
2022/23 continuing to increase in Months 1-6 2023/24.
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Risks and Opportunities

Revenue

SEVE

Capital

Underlying
deficit

Insufficient assurance that the revenue risk for the in-year Plan deficit can
be recovered. Scenario options have been discussed at Board but there
remains insufficient assurance over delivery. Actions are ongoing to seek
further improvement. The scale of the mitigations required are very likely
to result in a restated forecast in excess of Plan to be reported in the
Month 7 reporting cycle, after the submission of an Accountable Officer
letter should the Board endorse this action in October 2023.

If Welsh Government (WG) are unable to fund the cash consequences of
the revenue deficit this will lead to a significant shortfall in the year end
cash position. There is insufficient cash to make payments from February
2024 without support.

Of the required £19.5m savings delivery, £6.6m remains unidentified as at
the end of September 2023, however, subsequent actions have identified
further recurrent and non-recurrent opportunities which will substantially
close this gap. Forecast delivery is assessed as £8.7m.

There is a low risk to Capital following confirmation of WG funding in
respect of the additional costs associated with Withybush Hospital (WGH)
Phase 1 Fire scheme and works required in WGH due to reinforced
autoclaved aerated concrete (RAAC).

The reported underlying deficit is currently to £106.0m; this is before
assessing whether the in-year operational variation will have an impact on
future years and assumes that the Planned Deficit of £112.9m will be
achieved which will require restatement in Month 7.

e Appendix 1 is the Financial Performance Report;
e Appendix 2 is a copy of the WG Monthly Monitoring Return Tables.

Argymbhelliad / Recommendation

The Committee is asked to:
e NOTE and DISCUSS the financial position as at Month 6; and

e Should the Board, on 19 October, endorse reporting a restated forecast in excess of
Plan in the Month 7 reporting cycle, after the submission of an Accountable Officer
letter, NOTE the contents of the letter and potential outcome of these actions.

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

Committee ToR Reference:

4.5 Provide assurance on financial performance and

Cyfeirnod Cylch Gorchwyl y Pwyllgor: | delivery against Health Board financial plans and

objectives and, on financial control, giving early
warning on potential performance issues and making
recommendations for action to continuously improve
the financial position of the organisation, focusing in

showing deterioration or there are areas of concern.

detail on specific issues where financial performance is
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1642 (score 25) Risk of the Health Board not being
able to meet the statutory requirement of breaking even
in 2023/24 due to significant deficit position

6. All Apply

7. All apply

All Strategic Objectives are applicable

All Planning Objectives Apply

9. All HDdUHB Well-being Objectives apply

Gwybodaeth Ychwanegol:

Further Information:

Monitoring returns to WG based on HDdAUHB’s
financial reporting system.

Contained within the body of the report.

BGH — Bronglais General Hospital

CHC - Continuing Healthcare

FDU - Finance Delivery Unit

FNC — Funded Nursing Care

FYE — Full Year Effect

GGH - Glangwili General Hospital

GMS - General Medical Services

MHLD — Mental Health & Learning Disabilities
NICE — National Institute for Health and Care
Excellence

OCP - Organisational Change Policy/Process
OOH - Out of Hours

PPH — Prince Philip Hospital

PSPP- Public Sector Payment Policy

RTT — Referral to Treatment Time

T&O — Trauma & Orthopaedics

TTP — Test, Trace, Protect

WG — Welsh Government
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https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

WGH — Withybush General Hospital

WRP — Welsh Risk Pool

WHSSC — Welsh Health Specialised Services
Committee

YTD — Year to date

Finance Team

Management Team

Executive Team

Effaith: (rhaid cwblhau)
Impact: (must be completed)
Financial implications are inherent within the report.

The impact on patient care is assessed within the
savings schemes.

The report considers the financial implications of our
workforce.

Financial risks are detailed in the report.

HDdUHB has a legal duty to deliver a break-even financial
position over a rolling three-year basis and an
administrative requirement to operate within its budget
within any given financial year.

Adverse variance against HDdUHB’s financial plan will
affect its reputation with WG, Audit Wales, and with
external stakeholders.

Not applicable.
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Not applicable.
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Executive Summary (1 of 3)

Health Board’s Financial Plan is to deliver a deficit of £112.9m, after savings of £19.5m

The Month 6 Health Board financial position is an overspend of £11.9m, which is made up of £2.5m operational variation and a deficit plan of £9.4m; the key drivers are
summarised below, including the current end of year (EoY) forecast.

Prior month End

Prior month Current month Year to Date End of Year

.- . . . . of Year forecast
c Driver variance to variance to variance to to breakeven forecast to
g breakeven £'m breakeven £'m breakeven £'m £m breakeven £'m
)
(o))
o 9.4 9.4 56.5 112.9 112.9
§ Operational variation 0.9 1.7 9.1 12.3 14.7
-g Under-delivery against identified savings schemes 0.3 0.3 1.4 4.2 4.2
c
g Unidentified savings gap 1.0 0.5 5.1 8.1 6.6
i 11.6 11.9 721 137.5 138.4

Mitigating actions required (24.6) (25.5)

Insufficient assurance that the revenue risk for the in-year Plan deficit can be recovered. Scenario options have been discussed at Board but there

§ Revenue ‘ remains insufficient assurance over delivery. Actions are ongoing to seek further improvement. The scale of the mitigations required are very likely
__g to result in a restated forecast in excess of Plan to be reported in the Month 7 reporting cycle, after the submission of an Accountable Officer letter
© . should the Board endorse this action in October.

n =< Risk #1642

g §'< Cash ‘ 5x5=25 If Welsh Government (WG) are unable to fund the cash consequences of the revenue deficit this will lead to a significant shortfall in the year end

@ ‘g cash position. There is insufficient cash to make payments from February without support.

§ igl Savinas ‘ Of the required £19.5m savings delivery, £6.6m remains unidentified as at the end of September, however, subsequent actions have identified

> o 9 further recurrent and non-recurrent opportunities which will substantially close this gap. Forecast delivery is assessed as £8.7m.

x % Cabital ‘ Risk #1707 | There is a low risk to Capital following confirmation of WG funding in respect of the additional costs associated with WGH Phase 1 Fire scheme and
o P 2x4=8 works required in WGH due to Reinforced Autoclaved Aerated Concrete (RAAC).
L0
& | Underlying Risk #1199 | The reported underlying deficit is currently to £106.0m; this is before assessing whether the in-year operational variation will have an impact on

Deficit ‘ 5x5=25 future years and assumes that the planned deficit of £112.9m will be achieved which will require restatement in Month 7.
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Executive Summary (2 of 3)

Key movements in forecast £'m Key breakdown of movements £'m

There has been a deterioration in the gross forecast since the prior month. However, The following three breakdowns are included to highlight the key elements within the
actions since the month end have reduced this, and further detail will be provided in the operational forecast or savings delivery and identification, that have moved from the prior
Accountable Officer letter. month forecast. Negative values denote improvements.
. FIUED T 2 el Movement in Operational Variation Cha,nge
Driver of Year forecast forecast to , £'m
to breakeven £'m breakeven £'m AL ST
Energy: National price reduction in Energy based on latest NHS Wales Shared (0.6)
Services Partnership (NWSSP) data
Operational variation 12.3 14.7 24 Pathology, Oncology, USC and Planned Care price & volume increase in drugs 1.9
Under-delivery against 4.2 4.2 0.0 Continuing Healthcare high-cost package in Children, higher activity in Counties 0.5
dentifi . h
identified savings schemes Primary Care Prescribing baseline drug price increase 0.3
Unidentified savings gap 8.1 6.6 (1.5) Other 0.3

Mitigating actions required 24.6 (25.5) (0.9
cal i ( ) ) Under-delivery against identified savings schemes Cl;:a,nge
Net Position 129 1129 00 m

No movement
Monthly A | F E Run-Rate £'m
T Total | 00

In order to deliver the deficit plan of £112.9m the revenue run-rate needs to be improved by

c.£5.1m per month from November onwards. . . . Change
50 Unidentified savings gap £m

110.0 Conversion of Red to Green schemes in Planned Care (1.2)
105.0 Newly identified schemes in Strategic Planning and LTAs (0.3)

| (15
100 (19

95.0
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Directorate forecast llustrated monthly trajectory to return to financial plan
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Executive Summary (3 of 3)

Revenue Deficit Trajectory £'m Cash Deficit Trajectory £'m

In order to deliver the deficit plan of £112.9m the revenue run-rate needs to be improved by If Welsh Government are unable to fund the cash consequences of the revenue deficit this
c.£5.1m per month from November onwards. There is currently insufficient assurance that will lead to a significant shortfall in the year end cash position, with insufficient cash to make
this is achievable. A process is underway to formally propose to the Board a change in the payments from February onwards.
reported end of year deficit in excess of the Annual Plan; the Board are meeting on 19
October, following which an Accountable Officer letter will be submitted to WG thereafter A strategic cash request will be submitted at the appropriate time in-line with Welsh
advising of the key drivers and underpinning assumptions. Government requirements.
14.0 40.0
13.0

20.0
120

0.0
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=—Deficit Plan Directorate forecast lNustrated monthly trajectory to retum to financial plan (120.0)

5/19 10/44



Key Performance Indicators

YTD Position

£72.1m

Plan: £56.5m
52% of Gross Forecast Outturn

@ YTD Capital

£13.7m

£0.7m over YTD Plan

Primary Care
Prescribing

£92.3m

Plan: £89.2m
Prior Month: £92.1m

Gross Forecast
Outturn

£138.4m

Plan: £112.9m
Prior Month: £137.5m

Underlying
Deficit

£106.0m

Prior Month: £106.0m

(0211
6(% Consequences

£138.4m

Liquidity concerns in Feb ‘24

Savings
Delivery

£8.7m

67% against identified Plans

Total Pay

£588.5m

Prior Month: £589.8m

Secondary
Care Drugs

£58.7m

Plan: £54.2m
Prior Month: £56.8m

Savings
Identification

£12.9m

Plan: 66% of required £19.5m
Prior Month: £11.4m

Agency/
Premium Locum

® £32.8m

Prior Month: £33.4m

Energy

£13.5m

Plan: £14.7m
Prior Month: £13.8m




Savings Performance

Risk-assessed directorate profiled savings performance (£'m) Monthly End of Year progress for identified and risk-assessed savings delivery (£’m)

There remains a significant gap in plans against the £19.5m plan, with an increased Since Month 5, an additional £1.5m of Green schemes have been identified, primarily in
delivery trajectory from Month 8 onwards — this highlights an element of risk. Of the Planned Care.
identified schemes, 76% are recurrent, and of their planned value of £9.9m, the annual
forecast is currently assessed as £5.6m. 12.0
A weekly progress report is being presented to the Executive Team to retain sufficient 10.0
strategic focus on key deliverables; the delivery of identified savings schemes and 8.0
conversion of Opportunities into deliverable plans is a priority. 60
Of the required £19.5m savings delivery, £6.6m remains unconverted from Red/Black 4.0
schemes. Whilst the Opportunities Framework presents a significant range and size of 20 I
opportunities there is insufficient assurance at this stage of in-year conversion into '
deliverable schemes. - —
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
16 Forecast delivery  mGreen schemes Amber schemes

14 Savings identification and performance against target and planned benefits (£’m)

Since Month 5, the forecast delivery of identified schemes has increased from £7.2m to

12 £8.7m, primarily as a result of the newly identified Green Plans.
1 0 In-Year Plan £'m Executive Owner designation Plan Risk-ad justed Plan v Target Forecastv
forecast Plan
0.8 Saving Chief Executive 01 0.2 0.2 01 0.0
. Director of Finance 13 0.5 0.5 (0.8) 00
Director of Nursing, Guality & Patient Experie nce 02 0.6 01 0.3 0.5)
Director of Operations 17 8.4 4.6 (3.3) 3.7)
0.6 Director of Primary Care, Community & Long Term Care 38 1.3 13 (24) 0.0
Director of Public Health 01 (0.1) 0.0
Director of Strategy and Planning 12 0.6 0.6 (0.7) 0.0
04 Director of Therapies & Health Sciences 06 0.2 0.2 (0.3) 0.0
Director of Workforce & Organisational Development 0.3 0.8 0.8 04 0.0
IVedical Director 01 0.3 0.3 0.3 0.0
0.2 Saving Total 18.5 12.9 B.7 (6.6) (4.2)
Run-rate reduction Director of Operations 31 3.5 31 D4
. Director of Primary Care, Community & Long Term Care 0.4 0.4 0.4 0.0
_ Director of Therapies & Health Sciences 0.0 0.0 0.0 0.0
Run-rate reduction Total 3.5 4.0 3.5 04
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Productivity [Direclor of Operations 7.1 5.9 71 02)
f Productivity Total 71 6.9 71 (0.2)
Actual delivery = Green schemes Amber schemes Target Profile Grand Total 195 2.8 Ty m Y
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In-Month Revenue Position

The below table shows the key thematic drivers of the in-month deficit position; the following slide presents the financial
cost categories by the respective Delegated Officer.

Theme  |&m _ |&m | Operational Driver comments

Unidentified Savings Unidentified planned savings across the Health Board.

0.3 0.8 Unscheduled Care (USC) GGH under-delivery in relation to nurse stabilisation. The under-delivery has been

offset by a switch to Biosimilar for Wet (Age-Related Macular Degeneration) AMD patients in Planned Care.

Increased Agency rates of pay and fill rates; some improvement in-month in the reliance on off-contract agency

resource across all USC sites.

05 Premium rates paid across a number of Directorates primarily where over and above the Health Board rate card
primarily in BGH and GGH. During the month GGH, WGH and PPH reported increased locum costs in respect
of supervision for the new GP trainee rotations.

Underperforming savings schemes
Nurse Agency 0.4

Medical Locum

Primary Care Prescribing 05 Continued recognition in month of Drugs items growth of 2.2% and cost per item of £7.72 against a planned
growth of 1.04% and cost per item of £7.59.

LTA Activity 0.3 1.7 Increase in Orthopaedic and Neurology activity against Swansea Bay University Health Board LTA.

Oncology activity and price 0.2 Recognition of 11% increase in Systemic Anti-Cancer Therapies (SACT) activity and a 13% increase in the cost
of treatment compared to 2022/23.

Primary Care (0.3) ’ Underspend in General Medical Services (GMS), PADMs (prescribing and dispensing) and Dental (reduction in
contracts) partly offset by Managed Practice overspends (locum expenditure).

Other 0.1 Primarily driven by vacancies across a number of corporate areas offset by a number of non-pay items primarily

relating to Drugs.
Operational variance 2.5
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In-Month Revenue Position (£'m)

DIRECTORATE PAY NON PAY INCOME GRAND TOTAL
ADMINISTRATION ALLIED HEALTH, MEDICALAND  NURSING, CLINICAL COMMISSIONED DRUGS AND OTHER NON-PAY INCOME
AND ESTATES SCIENTISTS AND DENTAL MIDWIFERY AND SERWVICES AND HEALTHCARE PRESCRIBING
OTHER CLINICAL SUFFLIES SERVICES
SUPPORT
CENTRAL INCOME 0.1 0.1
CHIEF EXECUTIVE (0.0) 0.0 0.0 01 {0.0) (0.0)
DIRECTOR OF FINANCE (0.0) 0.0 (0.0) 0.0 (0.5) - 05 {0.0) (0.0)
DIRECTOR OF NURSING, QUALITY AND PATIENT EXPERIENCE 0.0 0.0 (0.0) (0.1) 0.0 0.0 0.0 0.0 0.0
DIRECTOR OF OPERATIONS (0.7) (0.1) 04 0.4 0.2 06 0.5 03 {0.0) 16
ASST DIR OPS QUALITY & NURSING (0.0y (0.0) (0.0) 0o (0.0 (0.0 (0.0)
FACILTIES (0.7) - 06 0.0 (0.0y 0.0 0.4 0.0 0o
MENTAL HEALTH & LEARNING DISABILITIES (0.1) (0.2) oo (0.4) 0.0 0s 0.0 oo 0.0 oo
ONCOLOGY & CANMCER SERVICES 0.0 0.0 (0.0 0.0 0.0 (0.0y 0.2 oo 0.0 02
OPERATIONS DIR MANAGEMENT (0.0 (0.0 (02) (0.0) 0.0 (0.0) 0.0 02 0.0 (0.1)
PATHOLOGY (0.0y 0.0 (0.0 (0.0) 0.0 0.1 0.0 oo (0.0 0.1
PLANNED CARE 0.0 (0.0) (00 (0.1) 0.1 oo 0.1 oo (0.1) (0.1)
RADIOLOGY 0.0y 0.0 0o 0.0 0.1 0o (0.0 {0 (0.0 0.1
UNSCHEDULED CARE BRONGLAIS 0.0 (0.0) 02 0.1 0.0 oo 0.0 oo 0.0 03
UNSCHEDULED CARE GLANGWIL 0.0 0.0 0.1 04 0.0 0o 0.1 {0 (0.0 08
UNSCHEDULED CARE PRINCE PHILIP 0.0 (0.0) 0.1 {0.0) 0.0 0.0 oo 0.0 02
UNSCHEDULED CARE WITHYBUSH 0.0y 0.0 0.1 (0.2) 0.0 0o 0.1 oo (0.0 (0.0y
WOMEN & CHILDREN 0.0 0.0 0.1 0.0y {0 0o (0.0 oo 0.0 0.1
DIRECTOR OF PRIMARY CARE, COMMUNITY AND LONG TERM CARE 0.1 (0.0) 0.1 0.1 0.1 (0.4) 0.4 041 0.0 03
CARMARTHENSHIRE COUNTY (0.0) {0.0) 0o 0.0 {0 0o {0 {0.0y {0.0)
CEREDIGION COUNTY (0.0y (0.1) (0.0 (0.0) 0.0 0.1 0.0 oo [0.0y 0.1
PEMEROKESHIRE COUNTY 0.0y 0.0 (0.0 0.0 0.0 0o 0.0 oo {0.0y 0.1
MEDICINE S MANAGEMENT 0.0 (0.1) 0.0 0.0 0.1 04 oo 0.0 0s
PRIMARY CARE MANAGEMENT 0.0 (0.0) (0.0 (0.0) o (0.0) 0.0 oo 0.0 0o
PRIMARY CARE 0.1 0.1 02 0.0 0.0 (0.7) 0.0 oo (0.0) (0.3)
DIREC TOR OF PUBLIC HEALTH (0.0) (0.0) (0.0) (0.0) 0.0 0.0 0.1 0.0) {0.0) 0.0
DIRECTOR OF STRATEGY AND PLANNING 0.0 0.0 0.0 . 0.0 (0.0) 0.0 0.0
DIRECTOR OF THERAPIES AND HEALTH SCIENCE 0.0 (0.1) (0.0) 0.0 (0.0) 0.0 (0.0) 0.0 {0.1) (0.2)
DIREC TOR OF WORKFORCE AND ORGANISATIONAL DEVELOPMENT (0.1) (0.0) (0.1) (0.1) 0.0 0.1 0.0 0.2 {0.0) (0.1)
EXECUTIVE MEDICAL DIRECTOR 0.0 0.0 (0.0) 0.0 0.0 0.0 0.0 {0.1) 0.0
HEALTH BOARD FINANCING 0.0 - - 0.0 (0.5) 0.0 06 {0.0) 0.1
LTASWTH OTHER NHS PROVIDERS 0.0 - 0.2 0.0 (0.0) - 0.3
FLANNED DEFICIT 0.1 0.1 1.8 3.2 0.1 4.2 94
UNIDENTIFIED SAVING $ GAP 05 05
Grand Total (0.7) (0.2) 2.3 35 0.3 (0.6) 1.0 64 {0.0) 119

Note: values are displayed as rounded £’'m excluding those items that round to nil, therefore, affecting some totals
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Year to Date (YTD) Revenue Position

The below table shows the key thematic drivers of the YTD deficit position; the following slide presents the financial cost
categories by the respective Delegated Officer.

Theme Operational Driver comments

Planned Deficit “_

Unidentified Savings Un-identified planned savings across the Health Board.
6.5

USC GGH under-delivery in relation to nurse stabilisation. The under-delivery has been offset by a switch to
Biosimilar for Wet AMD patients in Planned Care.

36 Increased Agency rates of pay and fill rates; some improvement in-month in the reliance on off-contract agency
resource across all USC sites.

Underperforming savings schemes 1.4

Nurse Agency

Premium rates paid across a number of Directorates primarily where over and above the Health Board rate Card

Medical Locum 20 N . : .
primarily in BGH and GGH. During the month GGH, WGH and PPH reported increasedlocum costs in respect of
supervision for the new GP trainee rotations.

Primary Care Prescribing 1.9 Continued recognitiqn in month of Drugs items growth of 1.05% and cost per item of £7.84 against a planned growth of
1.04% and cost per item of £7.59.

Oncology activity and price 11 e Recognition of 12% increase in SACT activity and a 7% increase in the cost of treatment compared to 2022/23.

CHC MHLD 19 Mental Health & Learning Disability (MHLD) additional high-cost packages.

Vacancies MHLD (1.7) High vacancies partly offset with use of bank to cover both vacancies and sickness. Highest vacancy numbers in

Nursing and Midwifery.

Underspend in GMS, PADMs (prescribing and dispensing) and Dental (reduction in contracts) partly offset by

Managed Practice overspends (locum expenditure).

Other 0.2 Primarily driven by vacancies across a number of corporate areas offset by a number of nonpay items primarily
relating to drugs.

Primary Care 0.1
Operational variance 15.6

10
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Year to Date (YTD) Revenue Position (£'m)

DIRECTORATE PAY NON PAY INCOME GRAND TOTAL
ADMINISTRATION ALLIED HEALTH, MEDICAL AND NURSING, CLINIC AL COMMISSIONED DRUGS AND OTHER NON-PAY INCOME
AND ESTATES SCIENTISTS AND DENTAL MIDWIFERY AND SERVICES AND HEALTHCARE PRESCRIBING
OTHER CLINIC AL SUPPLIES SERVICES
SUFPORT
CENTRAL INCOME (0.2) (0.2)
CHIEF EXECUTIVE (0.2) 0.2 {0.1) (0.1)
DIRECTOR OF FINANCE (0.5) 0.7 (0.4) (0.1)
DIRECTOR OF NURSING, QUALITY AND PATIENT EXPERIENCE (0.2) 0.1 0.4 0.3
DIRECTOR OF OPERATIONS 03 (1.0) 2.9 22 1.2 3.3 1.7 2.0 (14) 1.3
ASSTDIR OPS QUALITY & NURSING (0.1)
FACIUTIES 0.1 14 (04 1.1
MENTAL HEALTH & LEARNING DISABILITIES (1.0) 0.2 (1.7) 0.1 2.8 0.1 0.1 (02 0.3
ONCOLOGY & CAMCER SERVICES (0.1) 0.1 1.1 0.1 12
OPERATIONS DIR MANAGENENT (0.1) (0.1) (0.1) (0.2) (0.1) (0.6)
PATHOLOGY {0.1) 0.1 (0.1) 0.3 0.2 {0.1) (02 0.1
PLANNED CARE (0.1) 0.2 (0.1) (0.5) 0.2 0.1y 0.2 (03 (0.5)
RADIOLOGY 0.1 0.1 0.9 0.1 0.1y (013 1.0
UNSCHEDULED CARE BRONGLAIS 0.1 13 08 0.1 0.1 2.1
UMSCHEDULED CARE GLANGWILI 0.1 0.2 28 0.1 0.3 3.5
UMSCHEDULED CARE PRINGE PHILP 0.3 04 0.3 1.1
UMSCHEDULED CARE WITHYBUSH 0E 05 0.1 04 0.1 {013 14
W OMER & CHILDREN 0.1 0.1 0.4 0.1 0.2 (0.1 0.7
DIRECTOR OF PRIMARY CARE, COMMUNITY AND LONG TERM CARE 02 0.3 1.1 0.3 0.3 (3.1) 1.8 0.2 05 16
CARMARTHENSHIRE COUNTY 04 0.1 0.3 0.1 0.2
CEREDIGION COUNTY 0.2 0.1 (0.1 0.1
PEMBER OKESHIRE COUNTY (0.1) (04) 0.1 0.4y 0.2 02 (0.3)
MEDICINE S MANAGEMENT (0.1) 0.1 0.1 18 0.1 (03 18
PRIMARY CARE MANAGEMENT (0.1) 0.1 (0.1) 0.2 (0.1) 0.1
PRIMARY CARE 0.1 0.4 12 (0.1) 0.1 (2.7) 08 (0.3)
DIRECTOR OF PUBLIC HEALTH (0.1) (0.2) 0.1 (0.2) (0.4)
DIRECTOR OF STRATEGY AND PLANNING 0.1 {0.1) (0.1)
DIRECTOR OF THERAPIES AND HEALTH SCIENCE 0.1 (0.8) 0.2 {03) (0.8)
DIRECTOR OF WORKFORCE AND ORGANISATIONAL DEVELOPMENT (0.7) (0.3) (0.6) 0.1 0.1 1.2 (04) (0.7)
EXECUTIVE MEDICAL DIRECTOR 0.1 0.1 0.1 0.1 (0.3) {0.4) (0.4)
HEALTH BOARD FINANCING 0.1 (0.1) (2.6) 0.2 2.6 {0.3)
LTA'S WITH O THER NHS PROVIDERS 0.1 (0.1) (0.1)
PLANNED DEFICIT 03 0.5 10.9 19.0 0.3 0.3 252 56.5
UNIDENTIFIED SAVINGS GAP 5.1 5.1
Grand Total 0.2 (0.8) 14.6 20.9 18 2.9) a1 374 3.1) 72.1

Note: values are displayed as rounded £'m excluding those items that round to nil, therefore, affecting some totals
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End of Year (EoY) Forecast Revenue Position

The below table shows the key thematic drivers of the EoY deficit position; the following slide presents the financial cost
categories by the respective Delegated Officer.

Theme  [#m  [£m | Operational Driver comments

Unidentified Savings gap Unidentified Savings gap across the Health Board. Planned Savings for the year is £19.5m with identified schemes
totalling £12.9m.

10.8  ysc GeH under-delivery in relation to nurse stabilisation, lower than perceived benefits arising from reductions in

Underperforming savings schemes 4.2
P 9 9 Continuing Health Care (CHC) packages within Mental Health and inability to implement the FLOs saving scheme.
Under-delivery has been offset by a switch to Biosimilar for Wet AMD patients in Planned Care.
Nurse Agency 4.4 Increased Agency rates of pay and fill rates; some improvement in-month in the reliance on off-contract agency
i resource across all USC sites.
Medical Locum 4.3 Premium rates paid across a number of Directorates primarily where over and above the Health Board rate Card
i primarily in Planned Care (anaesthetics) and GGH. Additional expenditure also incurred to cover roster vacancies and
sickness/ annual leave.
Primary Care Prescribing 27 Primary Care Drugs cost per items increased by 25p to £7.84 (£2.6m) to reflect the latest published data. Primary
’ Care Drugs items growth at 1.05%. From October 2023 the price decreases to £7.82 in line with the latest CAT M
announcement.
Oncology activity 14 14.7 SACT activity numbers YTD 12% (11 patients per day) higher than average seen for 2022/23.
Oncology price inflation 0.8 Patient costs for the same period have seen a 7%/£50 per patient increase resulting in £0.8m price impact.
Secondary Care Drug price & volume 16 High-cost drugs, price increases and activity increases across other acute services.
Continuing Healthcare 59 Overspend driven by additional growth, patient acuity and price inflation.
Mental Health vacancies (4.6) :il?rr;ixgc::gi&sidrﬁ;gi/yoﬁset with use of bank to cover both vacancies and sickness. Highest vacancy numbers in
Other (1.8) Primarily driven by vacancies across a number of corporate areas and a reduction in LTA expenditure.

Operational variance 25.5

12
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End of Year (EoY) Forecast Gross Revenue Position (£'m)

DIRECTORATE

ADMINIST RATION
AND ESTATES

ALLIED HEALTH,
SCIENTISTS AND
OTHER

PAY

MEDICAL AND
DENTAL

NURSING,
MIDWIFERY AND
CLINICAL SUPPORT

CLINICAL SERVICES
AND SUPPLIES

NON PAY
COMMISSIONED

OTHER NON-PAY

INCOME
INCOME

GRAND

CENTRAL INCOME (0.0) (0.0)
CHIEF EXECUTIVE (0.4) 0.1 0.3 (0.1) (0.1)
DIRECTOR OF FINANCE 0.1 (0.1) (0.9) 15 (0.7) (0.2)
DIRECTOR OF NURSING, QUALITY AND PATIENT EXPERIENC E (0.3) 0.1 0.7 0.4
DIRECTOR OF OPERATIONS 0.9 (1.7) 53 3.0 1.0 7.5 3.6 32 (1.6) 21.1
ASST DIR OPS QUALITY & NURSING (0.1}
FACILITES 0.6 {0.13 11 1.7
MEMTAL HEALTH & LEARNING DISABILTIES (0.1 1.5 il3 (3.3 0.1 6.2 0.2 03 (0.4 1.8
ONCOLOGY & CANCER SERVICES 0.4 (0.3 0z 0.4 2.0 o4 21
OPERATIONS DIR MANAGEMENT (0.1 0z (1.2 (0.5 1.0 01 (0.8
PATHOLO GY (0.1 0.3 05 0.4 (0.1 (0.4 0.6
PLANMNED CARE 0.2 £ 04 (0.1 (. 0.4 (0.1 0.3 (0.4 (0.9
RADIDLOGY na 0z 1.1 0.4 (0.1 0.2 1.3
UNSCHEDULE D CARE BROMNGLAIS 0.2 £ 28 ng 0.1 04 0.z 43
UNS CHEDULE D CARE GLANGWIL 0.2 06 56 0.1 07 {0.1) 7.2
UNS CHEDULE D CARE P RINGE PHILIP 0 £ n7 04 04 1.1
UNS CHEDULE D CARE W ITHYBUSH 0.2 13 0.3 0.1 0.8 01 0.3 1.9
WOMEM & CHILDRE N 0.2 0.1 0z 0.4 0.4 0.2 (0.3 0.9
DIRECTOR OF PRIMARY CARE, COMMUNITY AND LONG TERM CARE 0.5 0.6 21 0.5 0.3 (5.4) 27 (0.2) 1.3 2.4
CARMARTHENSHIRE COUNTY o 0.1 0y 0.1 0.1 (n3 0.8
CEREDIGION COUNTY 0 0z 01 (0.1 0.1 (0.1 ]
PEMBROKESHRE COUNTY 0 (0.1 (0.8 0.1 0.3 0.1 0.3 (0.5
MEDICINES MANMAGEME NT (02 0z 0.1 04 2.6 0.2 (0.4 27
PRIMARY CARE MAMAGEMENT 0.2 03 0.1 04 0.1
PRIMARY CARE 0.3 0.8 23 (0.1 (5.3 (0.1 (0 1.5 (0.9
DIRECTOR OF PUBLIC HEALTH (0.1) (0.1) (0.1) (0.7) (0.1) 0.8 (0.4) (0.7)
DIRECTOR OF STRATEGY AND PLANNIN G 0.1 0.1 (0.3) (0.1)
DIRECTOR OF THERAPIE S AND HEALTH SCIENCE 0.2 (1.5) 0.1 0.3 {0.4) (1.4)
DIRECTOR OF WORKFORCE AND ORGANI SAT IONAL DEVELOPMENT (1.3) (0.6) (1.5) 0.1 0.3 29 (0.9) (1.0)
EXECUTIVE MEDICAL DIRECTOR 0.2 0.3 0.1 0.2 (0.5) (0.7) (0.4)
HEALTH BOARD FINANCING 0.2 {0.1) 0.4 0.4 0.2 (0.8) 0.1 0.1
LTA'S WITH OTHER NHS PROVIDERS 0.1 (1.0) (0.9)
PLANNED DEFICIT 0.7 1.1 21.7 380 1.1 50.3 112.9
UNIDENTIFIED SAVING S GAP 6.6 6.6
Grand Total 0.9 {1.1) 286 40.1 2.1 0.5 7.2 64.2 4.1) 138.4

Note: values are displayed as rounded £'m excluding those items that round to nil, therefore, affecting some totals
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Summary Financial Performance by Portfolio (£'m)
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End of Year

Director of Operations 4
Unidentified savings gap 51
Director of Primary Care, Community & Long Term Care 18
Director of Mursing, Ctuality & Patient Experience 02
Director of Comimunications and Engagement 00
Director of Finance (0.0)
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Chief Executive 03} I
Medical Director oy |
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Key Analysis (1 of 3)

Established Worked (WTE) Nurse Agency Worked (WTE)

This indicator is showing a concerning Expected performance is between 10,159

trend. and 10,639
Target &im
/"‘v.\/\' Lower
Assurance
10,000 '_’/./ Variance

WTE
There has been an increase of ¢.854 in the number of WTEs since April 2022 without a
corresponding increase in bed capacity.

Medical Locum expenditure (£’'m)

This indicator is showing expected Expected performance is between £1.6m

(common cause) variation. and £2.9m.
Target Alm
Lower
3,000,000 \
Assurance
o OOA'/W
. A
v V Variance

2021 2022 2023

On-call cover for junior doctors and cover for sickness absence and fragile services
continue to be of concern with the use of premium cost locums.

15/19

This indicator is showing expected

Expected performance is between 256 and
(common cause) variation.

388.

Target Aim

A00

/\/\/\\v—“‘-\ o

/ \ Assurance

300

- ./\‘,’A\‘

ariance

200

Apr 2022 Jul 202 Oct 202 an 2023

,,,,,, Apr 2023

]
2N23

WTE

There has been an increase of ¢.78 WTE in Nurse Agency utilisation since April 2022.
Following the Core Delivery Group’s decision to restrict Nurse Agency utilisation, WTE
usage has now plateaued, with the exception of WGH where reductions are due to RAAC.

Nurse Agency expenditure (£'m)

This indicator is showing expected Expected performance is between £1.1m

(common cause) variation. and £2.8m.
Target Aim
e L
3,000,000 a !\N’\.m ower
A, \(\‘X ’)‘J k’\ Assurance
e
1.000.000 VH Wariance

2023

Following the Core Delivery Group’s decision to restrict Agency utilisation and terms/rates,
no Off-Contract Agency Nursing were utilised over the last two months.
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Key Analysis (2 of 3)

Overtime expenditure (£’'m) Bank expenditure (£’m)
This indicator is showing expected Expected performance is between £0.2m This indicator is showing expected Expected performance is between £0.7m
(common cause) variation. and £1.2m. (common cause) variation. and £1.5m.
Target Aim Target Aim
2,000,000 2,500,000
Lower Lower
500,000 A 2,000,000
o / K \ Assurance o Assurance
o ‘A m&A’!ﬁ 1.000.000 W \wA@’v&
T tegneteety® B setef L*‘-/ Variance V variance
¢ 2020 2021 2022 2023 000 2020 2021 2022 2023
No significant variation. No significant variation.

Continuing Healthcare expenditure (£'m)

This indicator is showing a concerning Expected performance is between £3.5m
trend. and £5.3m.

Target Aim

6,000,000 Lower
[
5,000,000 w Aecurance
A |: ’||: |: "||:
Variance

2020 2021 2022 2023

High-cost packages and increases in volume of packages across Women & Children,
MHLD and Counties.
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Key Analysis (3 of 3)

Secondary Care Drugs expenditure (£'m)

This indicator is showing a concerning
trend.

Expected performance is between £2.9m
and £5.3m

Target Aim

Lower

Assurance

Variance

High-cost drugs, price increases and activity increases across other Acute services and
within Oncology where SACT activity numbers within last quarter are 11% (10 patients per
day) higher than average seen for 2022/23. Work has commenced with the Head of
Service to develop an action plan to mitigate the concerning trend.

17/19

Primary Care Prescribing expenditure (£'m)

This indicator is showing a concerning Expected performance is between £5.1m

trend. and £8.0m.
Target Aim
- Lower
8,000,000 .
. M Assurance

Variance

2020 2021 2022 2023

The trend of increased baseline drug prices continues, partly offset by a reduction in growth
largely due to the mix effect of the 56-day prescribing guidance. This continues to be
benchmarked at a National level.
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Next Steps and Mitigating Actions

e The choices available for the key drivers of the deficit, coupled with other choices and opportunities, are regularly discussed
across key governance forums, including the Executive Team, the Board and the Core Delivery Group (CDG).

e We recognise that a formal response is anticipated following our submission to WG on 11 August 2023 regarding further options
to improve the financial trajectory.

e There is insufficient assurance that the revenue risk for the in-year plan deficit can be recovered. Scenario options have been
discussed at Board but there remains insufficient assurance over delivery. Actions are ongoing to seek further improvement. The
scale of the mitigations required are very likely to result in a restated forecast in excess of Plan to be reported in the Month 7
reporting cycle.

e The Board are meeting on 19 October, following which an Accountable Officer letter will be submitted to WG thereafter advising
of the key drivers and underpinning assumptions.

¢ Inrespect of the Month 6 unidentified savings gap of £6.6m, there have been a number of positive actions which have identified
further recurrent and non-recurrent opportunities within focused discretionary non-pay expenditure items which will substantially
close this gap.
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Improvement

Appendix: Statistical Process Control (SPC) Charts — Explanatory notes SN NHS

Why use SPC charts? = O
» Statistical process control (SPC) is an analytical technique — underpinned by science and statistics — that plots data over time. It helps us o
understand variation and in so doing guides us to take the most appropriate action. RAG data in a table can hide what is happening. | .)!

* There are many factors that impact our performance and therefore month-on-month variation is to be expected. Making data count

» SPC charts enable us to determine if changes are showing special cause variation (concerning or improving) or if the changes are within our

iplotthedots
expected performance range. They also help us easily compare our performance against target.
* The focus is on run rates not variances to budgets; there is a strong evidence base to support the use of SPC charts to inform NHS Improvement
Anatomy of SPC charts Understanding SPC charts
400 * The SPC rules identify unusual patterns in a dataset (special

‘ Upper control unit cause variation) that are unlikely to have arisen by chance.

These pinpoint where action may be needed and as such
deserve to be highlighted.

* Atarget is set to determine if the trend should be increasing or

<+— Mean .
reducing.

* A colour code is used to easily identify patterns:

N

200 May 2022 Jul 2022 Sen 2022 MNov2022  en2023 Mar2023 May 2073 073 ‘ blue where improvement appears to lie;

“En
dy chcd [ JCR VLD At £Vaa Vlay cWLo JUI 2VEa
J J

<— Lower control unit

O orange indicates special cause variation of particular
concern and needing action;

* A minimum of 15 data points is required for robust analysis.

Q grey data indicates no significant change (common
* 99% of data will fall within the Upper control limit and Lower control limit. cause variation).

red indicates a concerning orange indicates a concerning green indicates an
Executive Summary and KPI Dashboard Key: . trend/risk that needs immediate trend/risk where management actionis @ improving trend or low risk

management action recommended within a 3-month period that needs monitorin |
19/19 J P 99444
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Hywel Dda ULHB Period: Jul 23
Table A pening Financi
FYEof
In Year Effoct | Non Recurring | _Recurring Rocurring
T £000 £000 T
Underlying Posiion b/wa from Previous Year - must agres to 12 MMR (Deficil- 101549 0 -101549 101549
qative Value)
fanned New Expendiure (Non Covid-19) (Negative Value 105 903 1405 a8 EZYIT)
fanned Expenditure For Govid-9 (Negatve Value) 10315 9001 1227 1297
fanned Welsh Government Funding (Non Govid-19) (Posiive Value) 75052 24635 50417 50417
fanned Welsh Goverment Funding for (Posilve Value) 10315 001 1227 1227
fanned Provider Income (Positve Value)
RL Profle - phasing only (in Year Effect/ Colurn G mustbe i) 0
Planned 871 719 5500
Planned (Finalsed) Net Income Generation 0 0
Planned Proft 0 [
Planned Release of Uncommitied Reserves (Posiive Value]
Planning Assumplions Sl 1 be finalised at Mo 1 10781 10781 10781
Opening IMTP 1 Annual Operating Plan 112900 577 106 130 6 040
Reversal of Planning Assumplions st (o be finalsed ST Month T 10781 10781 10781
"Addiional In Year & Movement flom Planned Releasa of Provi Q
16 Coni ositive Value)
"Additonal In Year & Movement rom Planned Profi (Loss) on Disposal of Assets g g
[l
D) Other Novement in Monh 1 Planned & I Year Nef Incorme Generation 75 [ 75 75
Movement in Month 1 Planned Savings - (Underachievement) 240 o 240 3082
o Overachievement
% Addiional In Yoar Identiied Savings - Forecast a8 3056 [KE7 295
21 Variance to Planned RRL & Other Income: 0 o
“Additional In Year & Movement in Planned Welsh Government Funding for Covia-18 w2 22
2 Dlus virements (Posive Value - addiional)
‘Adalonal In Year & Movement in Planned Welsh Government Funding (Nan Covid) 0 0
2 (Posiive
"Adailional In Year & Movement Expendure for Covig-18 (Negative Value - r) Fe)
2 addtionallPostive Value - reducton)
25 n Year Accountancy Gains (Positve Value] [0 [0 0 [
et I Year Operational Variance to IMTPAQP (material gross amounts 10 b6 Tsied 0 0
% separately)
477 2977 2500 2549
2 Assumed mit rently without assured plans.
Operational variation dus to Unscheduled Care pressures and Oncology aciviy 5675 5675
highr than Plan
National in Eneray vs Plan 012 o1z
+ Surplus] 112900 5400 107500
Covid-19 |+ Surpius)
o 12900

Apr May Jun Jul Aug Sop Oct Nov Dec Jan Fob Mar YD In Year Effect
£000 £000 £ £000 £000 £000 £000 o £000 £000 £000 £000 £000 £000
8462 8462 8462 8462 8462 8462 8462 8462 8462 8462 8462 8462 33850 101549
8625 8825 8825 5825 8825 8625 5825 8825 8625 8825 8825 5825 35301 105903
860 860 860 860 860 860 860 860 -860 860 860 860 3439 10318
6254 6254 6251 6250 6251 6254 6254 6251 6254 6254 6251 6254 25017 75052
860 860 860 860 860 860 860 860 860 860 860 3439 10318
o
129 216 130 139 101 5 100 BTl 196 195 201 216 513
197 520 606 507 635 640 845 527 932 931 ST 951 7920 871
0 o 0 (0 o [ 0 [ 0 o o 0 0
o
o
o
599 889 EEE 889 889 885 889 889 ) 889 85 890 3666
9 408 -9 408 9408 9 408 9408 9408 9 408 9408 9 408 9408 9408 9 408 37633
899 889 889 889 889 889 889 889 889 889 889 -850 5445
o
16
[ 0
7
18 0 (0 [} 7 7 7 7 2 3 Z z z 3 i)
1381 4240
10 81 162 303 257 305 203 432 -506 508 467 -469 il
20 [ o 2 38 549 660 342 76 530 530 529 532 1249 4188
21 0 0
350 212 259 a7 386 307 w24 550 @73 184 10 £ EE 32
2
[ 0
2
359 212 250 347 386 307 28 550 73 EC) 110 8 1870 432
2
25 0 [ 0 0 o 0 0 0 0 o 0 o 0 [
0 0
2
5090 5264 5170 2897 5056 [ 25477
o7
EP) Ere) 2203 520 1562 2127 456 085 EE X 1283 832 10160 45675
19 114 36 285 % 289 144 11 1012
1732 11944 12801 42035 1614 41937 0728 6185 5842 5879 5333 5873 72062
1732 11948 12801 12035 11618 1937 10728 6185 5842 5879 5333 5873 72062
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Table A2 -G

Sverview Of Key

‘Gpportunities to achiove INTPIAOP (positive values)

FORECAST YEAR END

£000 Likelihood

T [ Red Pipeline schemes (inc AG & 1G) T
2 I
3 Total Opportunities to achieve IMTPIAP o]
Risks (negative values)
4 [ Undr delivry of Amber Schemes included Tn OUfurn via Tracker
Prescrbing
Pharmacy Convact
WHSSC Pertor
Other Contract Performance
70 [ ows'
11 [ Dental Underspend Potental Ciaw back
7
1
assumed mitgaing
(15200) | g
N of Which are currenty wihout ass{ Gor7) [wedum
26 Total Risks_ {19 877)
Fu )
Non-utlisaton of g fenced prorty funding 4500 | Medum
Total Further 4800
Current Reported Forecast Outturn (112 900)
IMTP / AOP Outturn Scenario (112 900)
Worst Case Outturn Scenario (i27977)
Best Case Outturn Scenario (108 100)
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Table B - Monthly Positions

T 7 3 T T G 7 T T m m 7
Comprehensive Net Income Apr May Jun dul Aug. Sep. Oct Nov Dec. Jan Feb Mar Total YTD ‘position
£o0 £o0 £om £om0 £o £o0 £om 00 000
o e o o EE o o ST bR o7 Sroa e FIET: R TR
AcalFeast o o 7 o 0 & 0 1
et FED 7o 750 T EER) 7as Tosz Toas £ Tior Too1 7 ez 0
et 206 779 8 S0 F 260 257 267 7 267 267 2 3305
AchalFeat 70 s o Tag o7 e e =) 5 =) iE) 5 525 o0
ActniFeast Zuas Taoe os1 TS Toro S50 Tsos 3 pY: Torz FYir3 pY; Ty o7t
s S a0 s ) FYm Toooer £y oo S0 TN TR 7y Tieze
PETIRETS T30 e iz Tro Tosn 076 oot oo 7ot T oy Tz o5 5o 75
AcualFent Tor Tes &0 S0 7o =) T 3 7o Ty Taer Trey s )
T Providd Sarens -Pay At T [ EA) 52 6e0 o0 07 Tz o0y e fiEa g pize EES o5
et 55 9360 5 o161 5552 pr iz 7ot Tost 7500 7o EFET) 56790 00758
Secondary Care - Drgs ActalFeast 7 7 s 158 755 oue T3 Sioz o0 o Te Toos oz st EX23
Hoalhars Sonics Provdedby O NS Bodior AchalFat T et ez i T} T T3t e st T T s w75 o
o Hoalfars Saioe Provded by Olr NS B AckalFcast o o o 0 o 0 o
Cortining C ot T o 75 Tos T ) T 57 5 S5 o oo ) e
i Prve & Volriar Sedor alFcat o 7 251 F 250 20 I i 1 i T i o 221
Sk Fanong and Other APt i i T i 0 o G o G G G EC 7o
i et iz G E3 i {7 Tor s " & 5 s o sor o
Excepionl(ncsme) Costs - (TetOny) ot o o o o
Toll ltet Rocehabl- (st O AchalFeot o o o o
To ActalFcast o o o
e ActnlFcast 7 T FiF; FFTY 77 7o FET 730 7o FET (0 o 0
ANE Donsiod Daprocaianimpaimans AohalFeat = & & 0y & 7 7 7 7 7 o7s: az Tewte
TUnconnited Rserves & Gontngences APt o o o o o o o
Pronioss At o o o o o o o o o
~Total “ActuallF-cast 100837 to3e7s | 110291 | 109 105475 105 347 110790 103583 102653 102 987 101269 125376 635511 1282169
— Akl I (LT I TS yTy P o7, Gisy oz Fors T Forz 72063 72500
5. Cost Tota by Directorae
—r—
T Primary Care ActuallFast 137 309
e e Foas G5
Foas G268
Fon 5570
oo 56 051
Unschoduod Core Fon rsore
G & Vomene Foas &
Foas oe0
Foas IS
Foas o0
Fon i
Resones i o
Cost - Toml (xcluding DEL & AVWE Now-Coeh Crarges] et TEs
. Assossmont of Financial Forecast Posions
26 Acual YTD suphs sfc) 72063 143
25, Actal YTO surpls (Gf) st o @0126) ‘o Dse Trend S 41129
30, Curent o acua s si) G15an)
Trend
51 Averaga monty surpls dfic) YTD G201y N
w2 G201y
0. ELIAWE Depreciton & mpairments
T 7 3 T 5 G 7 T T m m =
or Moy s I g sep oct Nov Dec dan Feb Mar Totl YTD ‘ooiton
soo0 £om0 coo0 £oa0 £o00 £oo0 £o00 con0 som £om0 coo0 £o00
g i T T fE o FITE) Fm Tom Iy F ToE e T 77
AckalFcast 73 7 a0 £ £ £ £ £ £ ) i3 EE)
ActalFcast o 0
i o v
ActulFeast i3 % T i £ o 70 75 P 7w 70 < e o
Tie Te Tor T Tos T Taar Tis Taer Tai T4 T Tose T
i = = = = w = w = w = T 7 £ =
APt e 7 Ge) TooEs
AchualFcest s : o : 5 : 5 T s ; 5 : 3 o
3 5 ) 0 o 0 7 = 7 5 m T P 0
[ 1 T 2 T 3 T 3 T 3 T 3 T 7 8 T 9 T 0 ki) T 12 1
| Aor ‘ May ‘ Jun ‘ Ju\ ‘ Ay ‘ sop. ‘ ot Nov ‘ Dec. ‘ dan Feb ‘ Mar | ol YTO | o |
£o00 £o0 £o00 £o0 so0 £o00 £o0 £o0 £000 £o0 £o00 £o0
45 T Accountancy Gains. ActuallFcast 1 ol ol ol of ol ol ol of 0 ol of of o]
F Eneray
[ ] T 2 T 3 T 3 T 5 T 3 T i T 8 T 9 T 10 T EEl T 12 1
| Aor ‘ May ‘ un ‘ Ju\ ‘ g ‘ sep. ‘ ot ‘ Nov ‘ Dec. ‘ Jon ‘ Feb ‘ Mar | o YD | =
£000 £o00 £o00 £000 £o00 £o00 £o00 £o00 000 so00 £o00 £000
52 T Total Energy Costs. “ActuallFcast 1 962 | 103 | 920 | 929 | 944 | 829 | 246 | 1263 | 1328 | 1375 | 1327 | 131 ] s618 | 13468
E Commited Reserves & CarnGRTEes
T 7 3 T 5 G 7 T T m m m
or Moy s I g sep oct Nov Dec don Feb Mar Towl YTD ‘ooiton
soo £om0 coo0 £oa0 £o00 £oo0 £o00 con0 som £om0 coo0 £o00
T i descrpion
Forcaston
ForscastOnly
Forscast Oy
ForscstOnly
ForscastOnly
Forecston
TouT T
| FE TN FE o F FE oD T FEE) TN P o T
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Table B2 - Pay Expenditure Analysis.

A-Pay Expondiure 7 7 T T T G 7 T O m m =
o oy n m g o0 oat Nov Do an Fon
o3 3 £o0 o0 £o co0 o0 o0 o0 cono o
Famiratv. il Board Werbars 5 T T T3 5 Tow T T oo ) =D
odal & Dol s a0t Trem oz o0 Toses o7 e Torer o725 et
Nursing s 6ot o 3 e 730 507 o0 5377 oot io0r 16260 oo
Pt S & Tec T o T oz oot 15 it st Tiss i Ty
tonlCiricl Sovos Saeo Sag7 1 Soe0 71 Tiee Tran Gaes ] ] )
iodHoalhPrfessionals Trer XT3 000 Se7s X3 Ta58 EYi3 S0 S0 FEED S0
) e {Fir) o7 Tose o oo Toar Too7 Toor w07
i3 ET) Tar FEiTs Z620 FET) Zei Za1 FET] 2301 FET
Sugers o o o o o o o o
TOTAL PAY EXPERDITURE s EEES o Exm EXD e e wam e yrirs Yo
e o1 Pay Exponatre
T LHB Provided Servic T Y| ] EET| | o] | | | e ] P |
I 12 [ Other Services (incl. Primary Care) - Pay_ 1 1672 | 1798 | 2033 | 1922 | 1769 | 16aa | 1590 | 1590 | 1590 | 1500 | 1590 |
| —r— I 8146 | So354 | Soazt | Saoit | o779 | Heet | wora | w949 | w9766 | rrral 8931 |
8. Aguny / Locum (premin) Expeniiurs 7 7 T T T o 7 O O m T =
- Analysed by Type of Staff Apr. May Jun. Jul Aug Sep Oct Nov. Dec. Jan Feb. Mar Total YTD. “position
3 e so0n con0 £a0 £o00 £on0 £u00 so0 £o0 £o00 £on0 £a0 £o00 £on0 oon
T Rl B e T T ) m
odica & Derial E I i w50 S0 T @ I g g 7 Fi) Sas
Nursing & iy Roglored 32 EXii 727 7200 Tose Tt T T To T Tox 5280 37
Puot Scentfo & Toc o 0 o 0
el Cina Sovoes : i i W i 7 ; 7 7 ) Py
Alod Hodth Prfessionls 5 7 g i T i i il 7 i = 7ot Tam
Foalhcars Sciotsts i 5 z : i i 7 7 T i T i o7 s
E: > i < m i 0 m i m ot ot
Suons o o o o 0 o o o o
TOTAL AGENGYILGCUR (PREWUMN] EXPENDITURE 57 7 I3 Tae T T30 T ¥ FET Fr s Fr) oo 5]
Locun prenium) % of A2 15% XD X ot X e s e e X EX X3 st ]
- Agency I Locum (pramium) Exponditure 7 7 T T T G 7 T O m m 0
~Analysed by Reason for Using AgencyiLocum (premium) o oy n m g o0 oat Nov Do an Fon war Tow 1D ==
o3 FEASON £om o0 o £o00 con0 £ o0 o0 £o cono o co0 Pty
Ve EF EFT) FI Tom T Toro Tar o Tor o T o Tawer )
atort i i 5
Specailone = 5
o
£ e £ 7 g i i T i T i i 5 76
i 7 I 14 i i i o W T W i e a0
o 0
o o
i 0 o
Excion uspanson) O 0
cov: o o
TOTAL AGENGYILOCUN (PRERUN] EXPENITURE T 7 o Tor T 75 T FFm FE D 75 ) o T
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Table B3 - COVID-19 Analysis

A- Addiionsl Expanditure 7 T 7 T 3 T ry T T T © T 7 T T T 5 T T T i T 7
Ao oy un o aug sop oct Nov Dec n Fob ar Total YTD s ran
) 000 000 00 o0 £o00 o0 o0 £ 000 £o00 o0 o0 £ 000
el Protecton [meioding v«nnw. Yu:lw e o
z 2 T o T o T [ o o [ 3
o
I s T 7 T i @ Py E) F) F % o 70
o
Z i 7 ) 7 I T 3 G T 3 I a5
Alod Helt Prfessonals 7 P T E] e} ED E] E) ED 56
o
o
Sudens o
Tosting, Provider Pay o 2 10 x 13 1 n n ™ ) n n 14 ot
Frimary Car Gonractor o
Frimary Caro-Drgs o
o
Proce - Non Py (Cincal & Geners| Suppies Rent Rt PR = 0 7 T 0 7 E) F) F) F) = E) Eo)
Fieahcars Serias Provded by Oher NHS Boses
Senicas Provided by Othar NS Bods
Confining Gare
Ot Prvat & Voluiary Seclor
Jon Fiancing 3nd Ober nlodes Loca AUort] & 2 7 % 0 T & @ ® w @ T 7 TE
Oner oniy se win w NET ine o)
£ 0 o 2 % o i i i s 73 £ T2
s 25 T & . ) o5 o5 o7 o7 s 95 I
iy 5 iy ey T 5o 5 5 iy 55 5 50 Ton
15 2 s s 7 e on o o9 59 o e 255 o
5 (£ T 5o fE] T T ) ) {E3 T 5 ) )
o a5 e [ ot 7o o5 95 o o 9o s o0 o0
dgot Viromentinto Govid-19 Heaith Prolecion (inciuding Testing, Tracing o o
a T35 T} & a £i) o5 o5 or o o 7 &5 To00
e} ) ) Iz i) gl £ a7 ) £ ) 2 255 ©
o o 3 o 3 o o 3 o o 3 o 3 o
F ) 51 @ 5 = 3 = 3 3 £ E) 755 £
I
7z % o K o 5 0 T i) 7 ria 7 [ LT
52 0 7 5 o 5 0 & 5 4
= = ) 55 ) 75 W ) o W ) a 2 S
Ao Healh Prfessonals f 3 [ o 3 o [ 3 o 0 a
7 T 7 T ) T T T T ) T T
Sudons
S otal COVID-19 Vaceimtion i Por I oz 77 Fm FIE T o7 70 70 T3 F) o oz P
B s G e e T o T T o o 23 23 283 245 0 T o 2
o o
z T ) 7 ) T ET) i ) ) & [ 1 T
rovide - Non Pay (Cinil & Ganerl Suppies Ront Rt em ) o 2 3 s 2 2 ) D 2 ) E 5 278
Fites S Prosot o Gher s e
5 Bodies
Contuing Gars and Funced Norsing Care
Ohr ot  Vount Sor
) 3 % T T 0 T T T T 0 T T = =
ver oy s e NET ine o)
0 Tz f5 o £ T 7o & 27 % 7 iz 7702
26 5t 202 58 Z0 703 15 oz 550 P 25 Taas 5300
rm ) a2 aaz a2 aa a2 a2 a a2 a2 2050 5300
72 o o0 o 27 RG] G oo T o3 oo 65 o
GoViD 8 Vaceimion Progamme imahisaion)Pund
Planned Fund T iz z Cn 7 iz z 7 iz wz z Cn 7 P )
| ActuallForecast Funding for COVID-19 Vaccir Il 216 354 354 282 258 220 783 919 842 550 258 253 1684 5300
Ve o GOV o o
76 EC) EE) F) Fo) ) 77 10 ) ) 75 75 oo 0
226 I Iy [ o) 222 EC] yiid a0 o6 e fio) 566 ©
o o o o 0 o o o o o o 0
= = = 7 £ 3 7z i3 i 5 i3 7z p7x py
o
T W 77 W W T T 2 2 57 2 T o
3 5 3 5 3 3 s s 3 s 3 5 7 o
T T T T I T 2 T z v z T
Al Heat prfessonsls i i E) 7 u [ i 75 W W 5 s T T
eahcars Scontsi
Sudents
Obor oy se with W NET ine o)
7 & m = & 2 I 0 T2 o0 T £ e T
oo sopal T 7 5 z [ 7z z 7z z 7z 7 7 o
3 i) [ o7 & 3 3 3 a5 o a5 s [
- nclodes Loca Ao
et oy st i WS Aeomen & st oCNET T
o 23 ) o i o7 {12 o5 o7 o o it 73 T |
a2 ) T s 175 o 290 290 ) 2o 255 20 e Zow
750 260 250 750 260 760 260 260 260 260 260 250 To EXI)
o ot ar £ o5 06 ) () o4 on) o) o) s I
T 70 ] 750 P %0 P 70 750 P 760 750 P %0 o EEIT]
I iz | 50 I ag 75 od 2% 795 00 o7 95 200 o1 2607
o o
I 142 | 159 133 148 75 154 296 296 294 297 295 2% 511 2687
I 1) | 101 [127) (112 5) (106) 36 36 3 Ed 35 38 (649) 432)
I o . o . o . o o . . . . . .
Guorai Covia-9 postion
[~ 106 T Total Plunnod COVID-1o Expondiure [0 T () T gy o £ () [0 ) () [0 T 0575
0 ) oun oot 515 e 559 o Ta EE) Tous 750 776 3 o
0 350 212 250 7 566 07 2 550 3 ied) o o Ta70 2
g 50 50 60 50 0 50 50 [ 50 50 o0 00 S5 o515
2 £ 0 o0r s13 e ) Taee Tar Tan Tous 750 776 200 o
13 |rmucm allFore o o © o o o © © © o ©
otal o1 T ) 55 ri73 ) T Tan0 75 o 750 776 ) T
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Table D - Income/Expenditure Assumptions

Annual Forecast
Contracted | Non Contracted ontracted | Non Contracted Total
LHBTrust Income Income Total Income Expenditure | Expenditure | _Expenditure
£000 £000 £000 £000 T £000

wanses Bay Universly 4050 830 4889 39339 4202 43581
University 419 849 1268 301 26 327
etsi Cadwaladr Universiy 4899 633 5532 331 27 658
ardif & Vale Unversiy. 454 267 721 6338 951 7289
wm Taf Morgannwg Universty 483 157 640 519 315 834
iywel Dda University 0 0
7898 2751 10049 798 % 227
ublic Heallh Wales. 2738 a7 3155 7798 850 2648
elindre. 533 5336 21181 7431 28612
NWSSP. 0 o
DHOW 453 214 667 3761 1272 5033
Wales 109 109 1765 1765
WHSSC 2110 1217 3327 90534 (1.089) 89 445
EASC 0 33703 33703
HEW 10373 10373 i 14
NHS Wales Executive 0 o
Total 23513 22553 36066 198003 1613 214136
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'STATUS OF ISSUED Total Revenue Recurring (R) I Total I Total I Total
Table E - Resource Lirits RESOURCE LIMIT ITEMS Resource or ial Drawi
HCHS. Pharmacy GmS. Limit Non Recurring Limit | Limit | Limit
1. BASE ALLOCATION £000 £000 o000 R £000 000 £000
(1] LATEST ALLOCATION LETTERSCHEDULE REF- @ 2 ER
2 [Total Confirmed Fundin S50 757 Zas G | e Tom | Tooiaz ] e | S
2 ANTICIPATED ALLOCATIONS
3 J DEL Non Cash Depreoiation - Baselins Surpis T Shoral 7o 78RR
e 350 30 [RR
oL o [N
el Seton -Impeiment o o [NR
DL ioton IFRS 16 Leases 3 % [NR
AVE N FRS 16 Leases (Poppercom o e [nR
AVE N = s 28 AR
AVE N Twoss 76083 [NR
AVE N [Ny
Removal of Donated (594) (594) [NR
Total COVID-19 (see below analysis) 7875 0 0 0 7875 [NRIR 7875
Removelof IFRS-16 Leases G s68) Ti968) [NR s6s)
Real Luing o0 () So0s
WHSSC - Englh conracts addional13% nfiston 105 105 05
WHSSG Tir £ CAMIS Statogy T T30 120
VBHG Atal Fbilaton 79 179 79
WG Optomer or OH Senices 75 75 75
s to Admission 57e 75 AR 575
Prostat Actve Care Togethr (PACT] 53 o2 [NR 53
piometry 51 o o5 [NR o5
Jicide Prevention o0 o [NR oo
G 7o Z600 [NR Zo00
iment and Emegoncy Gare Trumiiais o0 160 [NR e
dlonal MHLD funding 202524 ) 9 (AR o0
o
WHLD - Orgnal22:23 Alocation ) 366 [R )
Welsh Rl Pon @ois) Goas) R Zoin
Distic Nurse Nelghbourfood Funding 6] 151 [NR 5t
oPIE 756 266 [RR 266
5% consolated pay sward 207273 (tar vaa] 7732 772 (R 7132
Rcovery Acihty -ceiral Recovery fnding G600 600 [NR G500
5% Pay Award 207024 20647 20847 [NR Bosar
o
Vios Wiees Regiona HeE Prjecs o 03 [RR )
o
S s @ o 0 [NR )
GPD Transformatin Fund ) 354 AR )
Requet 5 7o
Captal Working Balances Request o T80
Coptal FRS15 Lease Roquest o 068
Total Antiipated Funding e T T T wes 576 T G|
3. TOTAL RESOURCES & BUDGET RECONCILIATION
e 1. abov 00787 245 [z 775 o0 ootz | 67 | om
Aniipated Resources P 2. above ea6s0 o Y so 705 | o] s7ee
[ Total Resources 578 440 573 7735 Toros3 Toes 117 ]| 6Em | et
Riocated Antcipated Aricipated Tomr
ANALYSIS OF WG FUNDING FOR COVID-19 INCLUDED ABOVE Total Pharmacy ans RRL
£000 000 £000 000
Health Protection (including Testing, Tracing and Surveillance) 302 1900
COVID-19 Vaccinaton rogramme o S50
PPE ) 967
Tong Covid T2z
Nosoconal W 52
0
Total Funding 7o 7575 T T [ S5
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Opening | Closing Balance | _ Forecast
Table F - Statement of Financial Position For Monthly Period Closing Balance
Boginning of End of End of
Apr23 Jul 23 Mar 24
Non-Curront Assets £000 £000 £000
T 367801 35756 ESEZ)
2 | intangile asses 2006 7 7
3 Trade and oer ecavabios 7755 725 7755
4 [Oherfnancial sssets EEF] rot Tito
0 448 557 w5818 a1868
Current Assets
Tnveriones Tieiz Ties G
Trads and AL G aat AL
bor fnandial assels a5 145 a7
Tou 445 (712500,
i o o
T 72819 83731 42023
12 | TOTAL ASSETS 521376 529549 397 845
Current Liabi
Trade and othr payables 786 627 157 548 73880
Bormowings (et Ony)
Oor fnandal labites [
Frovsons Ta52s 75765 76765
Curron Uibitios sub ol 201550 63611 200 145
NET ASSETS LESS CURRENT LIABILITIES 319826 365938 197700
Non-Current Liabilties
a1 7678 7678
Borowings (Tust Ony)
Oer inancia abies [ [ [
Provions 76355 55457 s
36760 73135 73135
TOTAL ASSETS EMPLOVED 233066 252803 124565
FINANCED BY:
Taxpayers' Equity
GonerslFund 172 600 2045 G210
Rovaiuaion Reseme Sratn 50351 B0 351
:Fm (Tst o)
T other reser
I Total Taxpayers' Equity 233 066 252 803
Opening Balance| Closing Balance | Closing Balance
Beginning of End of End of
EXPLANATION OF ALL PROVISIONS Apr23 duiz3 2
“Cincal negigence 56125 557 87957
Rodross 013 w25 25
Personal iy 3795 3706 F7as
Dofonce fees 506 09 0o
2019-20 Scheme Pays - Reimbursement 01 B0t 60s
Pensions © 2 7
Other Tz ] o
a0
m 53783 1721 1721
ot Provisons
ANALYSIS OF WELSH NHS RECEIVABLES (current month)
47 | Welsh NFS Receivables Aged 010 weeks
[ 42 | Welsh NHS Receivables Aged 11 - 16 weeks
43 [ Welsh NHS Rocelvables Aged 17 weeks and over
"ANALYSIS OF TRADE & OTHER PAYABLES (opening, current & closing] £000
[Tttt O IRADE & OTHER PAYARIES opanind cirent & il et

Revenue.
"ANALYSIS OF CASH (opening, current & closing £000 E £000
‘Capital 03 @676 Ex)

g

W%
47 | Revenve.

{400,
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Table G - Monthly Cashflow Forecast

April May June July Aug Sopt oct Nov Doc Jan Mar Total
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
RECEIPTS
WG Revenue Funding - Cash Limit (excluding NCL) - LHB & SHA only Tt e 59 152 Ti5 192 105 695 105 192 EXIRIE] 2 145 w3674 5674 &5 170 a5 607 73 o83 117
WG Rovenue Funding - Non Cash Limited (NCL) - LHB & SHA only ) (i52) Gioa o5) 3 o) Gi7a 74) Gi7a) Gi7a 7a) @ ooa)
WG Revenue Funding - Other (e.g. invoices) 156 T4 193 o T2t 250 250 250 250 250 750 2608
WG Capital Funding - Cash Limit - LHB & SHA only 5500 G800 5000 a0 Tooo 5500 300 2000 7000 5000 067 atas7
income from other Welsh NH: isati 5900 3501 786 3216 3902 322 4500 5500 5500 5500 5500 5500 5667
‘Short Term Loans - Trust only
PDC Trust oni
nterest Recelvable - Trust only.
Sale of Assets
10| Other - (Specify in narrative] Tois 225 3579 o1 50 PED 5720 3502 EE7) EX) 012 57866
11__[TOTAL RECEIPTS 124499 10759 126 858 710888 16 470 717 942 08 074 06892 09 642 5942 72849 1199631
PAYMENTS
imary Care Services : General Medical Services G o6 S50 5125 57 o4 a6 a7 i) aore X7} X7} =)
rimary Care Servicos : Pharmacy Sorvices 3 a6 o G0 3303 500 500 500 500 500 500 76
i T & T2032 76 T3 04 5500 7 000 8500 & 500 010
‘Goneral Dontal Services 600 T35 a3 567 500 1500 500 500 1500 500 674
ion Cash Limited Payments 245) G20 15) 234 50 Gir7) (74 74) G174 G 74) 004
Salarios and Wages 6 36 5530 55072 9704 7381 50573 [T [T 9548 49325 9545 599 063
Non Pay Expenditure 46799 53 149 Y 5 2T et 56 3555 375% 3138 17 368 45935
Short Term Loan Repayment - Trust only
PDC Ropayment - Trust only
Capital Payment 7750 75 o7 2701 56 T 7678 300 2000 27000 7000 To57 aTas
Other items (Specify in narrative] Tag i3 o a0 i [ 550 500 T 000 500 550 550 4070
TOTAL PAYENTS 125 453 10507 728 460 106734 14632 120039 07122 i 502 709 686 686 700241 85323 3T6 475
25 [Netcashi I 62 TTe02) a5t 63 Goor) 552 o) ay 756 tazs) 3Ty
25 Balanco bif 304 2000 3152 1550 S708 7502 Sad5 6307 7767 743 Toso 39 426)
26 |Balance oif 2030 3152 1550 S04 7502 a5 6397 787 743 %9 @ 426) Gr2900)
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Table H - PSPP

30 DAY COMPLIANCE

ROMPT PAYMENT OF INVOICE PERFORMANGE

% of NHS Invoices Paid Within 30 Days - By Value.

% of NHS Invoices Paid Within 30 Days - By Number

% of Non NHS Invoices Paid Within 30 Days - By Value

"o Non NHS Invoices Paid Within 30 Days - By Number

10 DAY COMPLIANCE

[PROMPT PAYMENT OF INVOICE PERFORMANCE
'of NHS Invoices Paid Within 10 Days - By Value.

% of NHS Invoices Paid Within 10 Days - By Number

% of Non NHS Invoices Paid Within 10 Days - By Value

% of Non NHS Invoices Paid Within 10 Days - By Number

ACTUAL ACTUAL @2 ACTU/ ACTUAL Q4. YEAR TO DATE FORECAST YEAR END
Target “Actual Variance “Actual Variance Actual Actual Variance Variance Forecast Variance
% % % % % % % % %

55.0% %1% 5% %5.0% 0% S50% S50% %88% “SE% 5.0% o0%
95.0% 88% 6% o7.7% 7.3% ~55.0% 55.0% 83.0% 20% 85.0% ~10,0%
95.0% %6.5% 1.5% o7.5% 28% ~55.0% 55.0% o7.1% 2.1% 95.0% 0.0%
95.0% 95.2% 02% 97.7% 27% 55.0% 550% %6.5% 5% 95.0% 0.0%

ACTUAL Q1 ACTUAL Q2 ACTUAL Q3 ACTUAL Q4. YEAR TO DATE FORECAST YEAR END

Actual al ‘Actual ‘Actual ‘Actual
% % %

8% 205% a7 75.0%

2.2% 34.1% 33.1% 50.0%

78.2% 75.7% 7.0% 78.0%

52.1% 52.4% 52.3% 50.0%
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Table | - Capital Resource / Expenditure Limit Management

oo 3]
Approved CRL / CEL issued at : 18.9.23
Year To Date Forecast
Ref: Performance against CRL / CEL. Plan Actual Variance Plan Fcast. Variance
£'000 £1000 £'000 £'000 £000 £000
Gross e (accrued, to
talised finance leases)
Al Waios Capita Programm
Schemes:
Witybush Fre Erfarcementvorks -Phuse 1 06 FIee] Py oo 7o 758
Withybush - Fire Decant 4165 4165 6999 6999 )
Wikybush i Enforcementworks —Phass ZFees 755 p i 05 v
Glangwili - Fire Enforcement works - Phase 1 2555 2555 6049 6049 ©0)
Glangwili - Fire Enforcement works - Phase 2 - Fees_ 184 184 496 496 ©0)
s “ebalancing ind Gross Hands il and Welbeng Gorts 763 7is o Tios Taoe)
Sancuary Provison for Ghren and Young People oy e w00 w08
Eiab - nfasrucure 208 208 Faot FET) iz
Erab o ise a6 oss )
ot “Decaronsaton 53 o oot s T
Natioral Programe - 5 o T 7
Radional Gosts Inourod t Impose GOVID Weasures, NoonaaT Sehorme. Gangwl
Hosptal 505 503 0 oes 1328 s
Withybush - RAAC Fees and Works. 595 595 0 7693 7693 0)
Wiybsh “Fre Phass T~ Adiloral Furding Tore s ) Tors v RE)
e swvom {FEG] o & W GEIT) s
Diserationary
T e o 7 75 v
Eaulpmert 50 50 oo Tz v
Statutory Compliance 129 129 450 450 0
satos IED iss Taor Tor v
i s Lo sz 25
Sub Total Sy Sy 5 Ts08 526
Other Scheme
Donaled addtons 7 2 v En ) v
TFRS 16 Leases o ot v ) =y v
— 5 v
oo [sroar 5 5 o T T o
Total Experdiiurs e T G0 Tt Trite o
o
Capital grants
e swvom T v T v
‘Donations”
77 Donated acidiions 7 2 v Em e v
75— [ub Total 27 27 0 ) ) o
Assat Disposals:
Sub Tour v v T v
Technical Adjustments
RGE AGAINST CRLTGEL EEETS o G0 e "o
PPERFORMANCE AGAINST CRL / CEL (Under) (22 467) )
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Table J - In Year Capital Scheme Profiles

Al Wales Capital Programm
Ref: Project In Year Forecast Capital Ex; thy Profile Risk
Schemes: Manager Min. Max. prl Way Tn Tar Aug Sop Oct Wov oo Tan Feb Wiar Y15 Total Level
£000 £000 £000 £000 £o00 £000 £000 £000 £000 £o00 £000 £000 £000 £000 £000 £000
Wilhybush - Fire Enforcement works - Phase 1 Py £ gy 77 =3 7 =3 ) o o o o o o 7654 765 Tow
Witybush - Fire Decant 5999 7469 o7 568 60 615 Tae 526 500 0 652 S o 76 4165 6999 | Wodium
Wihybush ~Fire Enforcement works - Phase 2 Fees 363 £ o 2 08 « a3 Tia 100 o o o o 283 383 Low
fanguii - - Phase 1 G049 7340 576 05 7 E) o 500 50 500 500 00 7 2555 5049 | Wedium
fanguii Fire Enforcement works - Phase 2 Fees 496 496 e T 2 5 o 0 50 100 100 o 14 496 ow
oss elbeing Centre Tio6 Ti06 70 W 155 7% &7 o 3 o 743 7106 ow
anctuary Provsion for Ghilgren and Young Pacple 300 £ E i 15 3 o o o 0 5 256 300 ow
fab - Ifasincure 7316 FETT) Tt 75 o 7o 0 ) ET] 208 7316 ow
fab-Fire o3 013 o 36 a3 5 19 201 2 186 943 ow
i a2 a2 Ta e 5 T2 o1 o o 625 828 ow
National Programme - 70 76 & o o o i) & 76 ow
itional Cost Incurred o mpose COVID T Giangwit Hospal [E7] T30 7 & E: 75 iE i T2 70 I B 57 503 1328 ow
Wilnbush - RAAC Fees and Work Tos3 768 4 50 £ 520 740 Tan Tan 728 595 769 ow
Wiybush - Fire Enforcement works - Phase 1 - Addiional Funding o o o o o o 0 0 0 ow
Sub Total 31180 5802 iz 257 7201 Zai7 335 Zea Zaiz 7252 X3 EET) 7806 £ 3021 31780
Discretionary: T
T TAT 753 755 5 £l % 5 T 7 50 100 176 16 753 ow
Equpment R T362 a0z 5 o a ) 350 222 510 50 382 ow
Statutory Compiance RE 450 450 3 5 ) 5 5 oo 105 ) 24 729 450 ow
Eslales RE Tzt Tazt 7 00 o) 3 728 s 27 750 739 Tazi ow
Various 502 507 5 ) 51 7 5 o5 33 a9 2 165 502 ow
Sub Total | 4508 4508 3 o1 725 1) 758 702 371 534 541 (X3 74 a5 4508
“Giher Schemes (Including IFRS 16 Leases):
Donated addiions Various £ ED 27 50 0 a7 27 23 Tow
FRS 16 Leases Various (23 [ % T 386 834 Low
Sub Total Tz Tazs o [ 0 27 0 £ 5% 0 [ 700 0 o7 & Taz
Total Capital Expenditure | A 273 | 1126 ] CE| 7302 | Zo19 ] EEzZ | 3185 EXI2) 7633 ] 3558 ] T | Tem | 3z 74303 3TTe]
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Table K - Capi
in Year

Ministerial
Approvalto | Approval to
Dispose (Land & | Retain Proceeds Costof
Description Buildings only) >£0.5m | Dato of Disposal NBY R Disposals | Gain/ __(Loss) Comments
MMYY (text | MMYY (text MIYY (text
format, e.g. Apr | format, e.g. Apr | format
22) 22) 23 £000 £000 £000 £000

Total for In-year
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074770

13 July 2023

171600

AoraTTs

13 July 2023

474657

171600
352265

1 weeks before end of Sep 23 =
17 weoks boforo end of Sep 23

Tlordag 15. [ui 2023}
lordag 3. juni 2023 |

Credi Note Ralsed folowing queries on 0611012023

05 November 2023

P
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Table N - General Medical Services
Operating Expenditure - ring fenced GMS budget
Required from Month 6

‘SUMMARY OF GENERAL MEDICAL SERVICES FINANCIAL POSITION

WG

LINE NO.
T

Allocation
£000°s

Current Plan

£000's

Outturn

Forecast

£000's

Variance

£000's

Year to

[ClBarSam

Pracice support peye

7

oo
['Total Giobal Sum and WPIG

B

o

LEES)

GATF Aspiation Payments

GATF Achieverment Paymens

GAIF - Access Achievement Payrents

ot Quatry

Direcl Enianced Servces (To equal da I Secion AT (e 31
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‘GENERAL MEDICAL SERVICES
Operating Expend|

Roquired from Month 6

WG Alocation
000s

[LHE Administered Section &

Gurront Plan | Forecast Outurn Variance
Eoo's Eoows

E000s

Servon

Doctors Retenion Seherms Payerts

o5 & needies
Other (lease provide Getal below s ShOUA T T

TOTAL LHB Administered (must equal ine 12)

25857

12303 2o

Anlysis of Other Payments (ine 108)

LINE NO.

s000e

£000e £000s

s000e

Addiional Managed Praciie costs costs

G GP cost
Siationery & Disivbuton

Oiver GIS coste

FOTAL of Otfher Paymants (must squal Tine 108]

i
Promises E

TIRE RO,

Ty

oos Eoors Eo0e

ial Wasie/ Trade Refse

Tos, Wale, Sowerage olc

Haalth Centr Charges

mprovemen Grants

Al oner Promises (lease Gelal below Which Should econele o e 146
[TOTAL Promises (mustequaltine 19—

I

T Toor @}

TOTAL Promises (must squat s

3 i)

e

e ELy s

Offce caupment

TOTAL of Olhor Premises (must oqual The 137

T

morandum ffem
Enhanced Services included sbove but i dispute with LWC __(TOTAL]
Enhanced Services Inluded sbove but ot yetformally 30r6ed LG

g

GENERAL MEDICAL SERVICES
Dispensing

WG

Year to Date|

Dispensing Data
Costof Drugs and Appiances.

LINE NO.

[ eooos |

Plan precast Outtu] Variance |
£000's 0's | £000's

[
[ eo00s |

iy

750

71

[ T2
I sig
L 3

757

[ |

Mool Praciioners - Personal AGTIRETATon

751

TOTAL DISPENSING DATA (must equal i 16)

56

167
ﬁ

42/44



Table O - General Dental Services
Operating Expenditure from the revenue allocation for the dental contract
Required from Month 6
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Table P - Ring-fenced funding
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