Hywel Dda University Health Board
Operations Directorate

ORGANISATIONAL STRUCTURE
HDUHB ESTATES & FACILITIES OPERATIONS TEAM
2021



Hywel Dda University Health Board
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Estates and Facilities and Capital Management Team

Director of Estates, Facilities and Capital Management

Head of Estates & Facilities
Operational
Services

Head of Facilities Information Discretionary Capital Projects Major Capital Development
and Capital Management Manager Manager

Head of Property
Performance
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Hywel Dda University Health Board
Operations Directorate
Estates and Facilities Operations Team

Head of Estates & Facilities Operations

PA

NEW ROLE (from existing
admin team)

Head of Estates Risk, Compliance,
Policy & Systems

NEW ROLE

Head of Facilities Services Head of Estates Maintenance &
NEW ROLE Engineering

NEW ROLE
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Estates Maintenance & Engineering Team (Hard FM)

Head of Estates Maintenance & Engineering

New Role

Estates Manager
Maintenance/Engineering

Existing

Senior Estates Officer
NEW ROLES (from existing)

Estates Officer (x2)
1 NEW ROLE
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Estates Manager
Maintenance/Engineering

Existing

Senior Estates Officer
NEW ROLES (from existing)

Estates Officer (x2)

1 NEW ROLE

Estates Manager
Maintenance/Engineering

Existing

Senior Estates Officer
NEW ROLES (from existing)

Estates Officer (x2)

Existing

Estates Manager
Maintenance/Engineering

Existing

Senior Estates Officer
NEW ROLES (from existing)

Estates Officer (x2)

1 NEW ROLE




Facilities Services (Soft FM)
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Head of Facilities Services
NEW ROLE

Senior Facilities Manager Laundry Manager

NEW ROLE Existing

Soft FM Managers
(x4 existing)

Catering Managers

(x4 existing)
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Estates Risk, Compliance, Policy & Systems

Head of Estates Risk, Compliance, Policy & Systems
Expanded ROLE

Systems Support Manager Administration Team Manager

(from existing Admin team
: NEW ROLE
Head of Fire Safety Statutory Compliance Manager step up)

Existing NEW ROLE

Admin, Reporting and Customer
Services Team

Existing
i Saiieiay Adiisers Statutory Compliance Officers (x3)

(x4 existing) NEW ROLES X1

CAD Technicians (x2)

Existing
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