
 
 

Page 1 of 2 

 

Care Management of Patients, Non-designated Clinical 
Areas 

Date and time of meeting 27th November 2025, 12:00-13:00 

Venue MS Teams 

ITEM PAPER/ 
VERBAL PRESENTER 

1. Welcome and Introduction 
 

Care Management 
of Pts Meeting Note   

     

Verbal MD 

2. Processes & Policies Currently in Place 
a. Boarding protocol 
b. Our next patient 
c. Redirection policy 
d. Criteria led discharge 
e. Clinically optimised patients 
f. Discharge checklist 
g. DEWI Deconditioning Tool 
h. WAST ED Off-load Policy 
i. Interprofessional Standards 
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3. Data Collection 
a. Flow 
b. Surge Capacity 
c. Boarding  
 

Verbal SB 

4. Care management opportunities Verbal ALL 
 
 



 
 

Page 2 of 2 

 
 

5. Patient Experience 
FOI 18871 

 

 
Discussion 

All 
JCW 

6. Issues Log   

7. Next Steps 
 

 
Discussion 

 
All 

Date and time of next meeting:    4th December 2025, 12:00-
13:00 

 


