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Date and time of meeting | 27*" November 2025, 12:00-13:00

Venue MS Teams
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1. Welcome and Introduction Verbal MD
(Wl

Care Management
of Pts Meeting Note

2. Processes & Policies Currently in Place

a. Boarding protocol AC/OW
b. Our next patient AC

c. Redirection policy MDP
d. Criteria led discharge MDP
e. Clinically optimised patients MD/MDP
f. Discharge checklist MDP
g. DEWI Deconditioning Tool MDP

=

. WAST ED Off-load PoIici All
Verbal EE

V1 Patient 1373 HDAUHB ED Gartref yn Gyntaf
Boarding Protocol - MIU Redirection Pol Home First Bilinuge

Criteria-led SOP Care 1441 -
Discharge GuidanceManagement for Cli  procedure.docx
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DEWI with logo 445- Emergency
HAD-combined (003 Department Ambula
3. Data Collection Verbal SB
a. Flow

b. Surge Capacity
c. Boarding

4. Care management opportunities Verbal ALL
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. Patient Experience All
FOI 18871 Discussion JCW
. Issues Log
. Next Steps
Discussion All
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