18™ August 2025

Gareth Cottrell has requested SNMT members to consider YNP GCQ and the next steps regarding
the STAMP initiative, an example is attached for reference.

JCW queried whether HDUHB would consider adopting a similar approach, noting that it differs
from traditional boarding. Processes are being set up by WAST for implementation from October,
with a proposed 45-minute handover window. Concerns were raised about the impact on acute
sites, particularly around capacity and potential for increased handover delays if improvements are
not made within the six weeks prior to WAST implementation. SD highlighted the need to review
discharges over the past six months to assess progress.

SD has submitted a request to speak with staff at Cwm Taf and previously raised the issue of
medical engagement. Agreement that multidisciplinary and system-wide approach is essential.

Further scoping and engagement with other Health Boards is planned.
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