
19th November 2024 
 

Acute Leadership Group  
CG shared an updated Boarding Protocol, explaining emphasis given on equitable boarding and the 
definition of boarding including boarding at risk. Flow charts have also been added. CG asked 
members for their feedback of the protocol. SD thanked CG for her work on the protocol and also 
suggested whether a summary page with the principles would be helpful for Teams and asked 
members if they are happy for the protocol to be submitted to the WCDG for final approval. MW felt 
front door/definite discharges would need to be taken into account. Members discussed definitions and 
triggers with minor amendments to be made. 
 
SD queried whether Quality and Safety and any adverse impact has been reviewed.  CS confirmed this 
has been discussed and an extra field/terminology has been requested to add to DATIX to a drop down 
list to document incidences/complaints with escalation status. This is being progressed. 
 
ACTION: MD/AW to discuss Criteria Led Discharge pathway in surgery 
AW will arrange a catch up with AW. 
ACTION:  JCW/RTP to pick up process for prioritising flow in MHLD  
JCW & RTP Team have now met to discuss Flow. RTP has received feedback from colleagues and 
will add link to policy. 
ACTION:  CG asked all members to forward any further comments by early-January for the final 
protocol to go to WCDG at the end of January 25.   
 
Once approved, CG will request for the protocol to go to global consultation & to be shared to 
Directorate and Medical teams. 
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