DRAFT Action Plan

What will success look like? How will actions be measured? Use SMART outcomes e.g. % reduction in vacancies, reduction in temporary workforce utilisation.
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TBD when |Scheduled Care Audiology [Jane Deans Review education commissioning Jane Deans, X Short - Medium Term E Short Term Dec-25 ongoing
action submission, to flag risks, training needs |\Workforce & OD 2 1. TNA
.. . [
agreed with and to share insights - internally and : 2.Further exploration with HEIW regarding
service with HEIW. g bespoke opportunities/regional solutions to
.§ meet workforce development needs e.g.,
E band 4 role.
TBD when |Scheduled Care Audiology Review of strategic workforce planning |Jane Deans, X Ongoing 1. Identfcation of ongoing workforce Dec-25 Annual review
action capacity and capability (maturity Workforce & OD planning training needs.
agreed with matrix) 2. Development of strategic workforce plans.
service 3. Improved workforce planning capability -
reflected in improved level of competence as
per WP Maturity Matrix
TBD when |Scheduled Care Audiology |Jane Deans Review of workforce baseline, Jane Deans, X Ongoing 1. Improved performance through effective utili Dec-25 ongoing
action performance/RTT position, savings Workforce & OD,
agreed with plans, variable spend and risk position |Fgp
service to identify actions/possible workforce £
solutions. %
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o
3
2
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TBD when |Scheduled Care Audiology |Jane Deans Review the baseline, age profile and Jane Deans X ENT Ongoing 1.Areas at risk due to potential retirements Dec-25 ongoing - annual review of sucession
action retirement projections to inform the are identified. planning
agreed with education and commissioning process
service an.d. succession plann.ing as a way to 2.Retirement projections are reflected in the
mitigate workforce risk, building Education and Commissioning submission.
stability across the current workforce
Zradc:nsurmg future planning is in 3.Succession planning has been mapped out.
TBD when |Scheduled Care Audiology [Jane Deans An advert for 15 hrs B7 is on Trac with |Recruit into 15-hour X ENT High X 1.Recruited into post. Oct-24]20.03.2024 Completed
action interviews scheduled for Feb 2024. B7 post. %
agreed with 2
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TBD when |Scheduled Care Audiology |Jane Deans Review, evaluation and mapping Jane Dean, High X 1.Job re-evaluation complete. Oct-24]22.01.24 Completed
action required relating to the potential Workforce and OD
agreed with introduction of B3 Clinic co-ordinator  |colleagues (job 2.mapping completed.
service role. evaluation) g
2 3.Advertise/recruit into B3 Clinic Co-
@ ordinator post.
o
g
3 4.New role embedded within the
g service/team.
TBD when |Scheduled Care Audiology [Jane Deans Review and Mapping required for new |Jane Deans X 1.Support required for new and developing Oct-24|ongoing No progress due to financial situation
action and developing roles, identifying the roles is identified.
agreed with support required to mitigate fragility -
service within the service. % 2. Implementation of the support required is
: mapped out and delivered.
=
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2 3.Developed competency within the team for
new and developing roles.
TBD when |Scheduled Care Audiology [Jane Deans Review the current Audiology/ENT Jane Deans X ENT X 1.Review completed and ways to improve the Oct-24 Nov-24 Agreed that from Nov 24 'audio slots'
action model to identify adjustments to - current model have been identified. will be templated at agreed intervals to
agreed with maximise service/workforce efficiency. g maximise clinic flow
service 3 2. Implementation plan developed to deliver
b adjustments to the current model that
Q
g maximise service/workforce efficiency.
&




TBD when |Scheduled Care Audiology [Jane Deans Review workforce requirements Jane Deans/FBP ENT High 1457 Health board’s strategic |1.Workforce requirements identified and Dec-25 v6 of SBAR submitted in Oct 2024 with a
action (provision of Advanced Audiology Primary Care — £ plan of ‘A Healthier Mid |implemented. view to funding approval (outcome
agreed with Practitioners) to support the delivery of z E and West Wales’ and pending)
- - - . 0
service timely diagnosis of hearing and balance & : Welsh Health Circular 2. A timely diagnosis of hearing and balance v7 of SBAR submitted and approved
conditions, in line with the health 8 5 (WHC) WHC/2018/006. |conditions met by the service. (verbally). Work starting to introduce
board’s strategic plan of ‘A Healthier g 3 scheme
Mid and West Wales’ and Welsh Health 3 % '
Circular (WHC) WHC/2018/006. = -3
TBD when |Scheduled Care Audiology [Jane Deans Greater clarity of current financial Jane Deans/FBP High 1.Clarity of current financial position and Dec-25 ongoing - May need to be added to the
action position and workforce baseline is workforce baseline. risk register if not appointed to Band 4
agreed with required to identify recurrent funding < - postfollowing interviews in Dec 2025
service for 1xBand 4 ‘Fast Track’ Associate § z 2.Recurrent funds identified for two B4 ‘Fast
Audiology practitioner, following g pe Track’ Associate Audiology practitioners,
completion of their training contract e . . .
8 following their training contract.
(ending 01.09.26) funded by HEIW. 8 é
3
g & 3.Maintain service delivery by securing
funding for substantive posts.
TBD when |Scheduled Care Audiology |Jane Deans Plan required to cover Maternity leave |Jane Deans ENT High & c o3 1.Plan in place to identify cover required. Oct-24 Sep-24 BS-
action I o g £ I
agreed with ensure service delivery is maintained § ‘%. 'g E& 2.Service delivery across all sites maintained.
service across all sites. g = 3
TBD when |Scheduled Care Audiology [Jane Deans Explore opportunities for efficiencies, |Jane Deans High - 1.Capacity and demand review. Dec-25 Ongoing: C&D work to be supported by
action new ways of working and demand = § Planned Care Team
o
agreed with management. 3 3 2.Exploration of new ways of working, Approval for Support Manager to look
service ‘8' o3 opportunities of innovation e.g., digital. ay capacity & demand work (Dec 25 -
g 3 Mar 26)
2
£
TBD when |Scheduled Care Audiology |Jane Deans Explore funding streams to support Jane Deans/FBP 1.Exploration of funding streams. Oct-24
action MSc degree required for B7 posts,
agreed with supporting the development and = § 2.Funding identified to support career No other requests for MSc from staff
service retention within the service. z £ pathway.
e =
g 5
g 3
3 2
I3 3
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TBD when  |Scheduled Care Audiology |Jane Deans TNA relating to M-level modules in Jane Deans ENT High Review of Audiology 1.Completion of TNA and requirements Dec-25 staff completed Tinntius M-level
action specific areas (i.e. Balance, Tinnitus and _ services in Scotland identified. module
agreed with paediatric assessment and % (lothian and Kingdon staff completed M-level Balance
service rehabilitation) required, following a : reports) and the 2.Implementation plan developed. module
review of Audiology services in 3 mandated all-Wales As of Dec 25 - need to assess paedaitric
Scotland and the mandated all-Wales = . . .
i ] ) g Audiology Quality M-level requirments
Audiology Quality Standards audits. E Standards audits
TBD when |Scheduled Care Audiology |Jane Deans Clarification of current financial Jane Deans/FBP Primary Care High 1457 1.Clarity of current financial position and Dec-25 v6 of SBAR submitted in Oct 2024 with a
action position and workforce baseline is ENT = workforce baseline. view to funding approval (outcome
agreed with required to identify recurrent funding % pending)
service to rec_r_”'t three B7 p_‘d"anced AUd'Ology & 2.Recurrent funds identified for three B7 v7 of SBAR submitted and approved
Practitioners, ensuring compliance with ﬁ Advanced Audiology Practitioners. (verbally). Work starting to introduce
WHC /2018/006 (see risk 1457). £
= scheme.
é 3. compliance with WHC /2018/006 (see risk
1457).
TBD when |Scheduled Care Audiology [Jane Deans Continued engagement to gain greater |Jane Deans Women & Children - - 1456 1.Continued engagement to gain clarity on Dec-25 Re-costed SBAR submitted to Scheduled
action clarity regarding School Entry Hearing = z g service Plans and outcome. Care with a view to funding approval
. . . U c
agreed with Screening potentially being moved s g 3 (outcome pending)
service from School Nursing, resulting in a : g 3 Further SBAR submitted and approved
need to recruit additional B2 and B3 8 3 g (verbally). Work starting to introduce
staff to provide this service. 3 .g 3
ﬁ 2 scheme.
k) I3 ki
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TBD when |Scheduled Care  |Audiology [|Jane Deans  |Explore funding streams to support the |Jane Deans/FBP _ Retain 1.Exploration of funding streams. Oct-24 Nov-25 2 x M-level Tinnitus courses
action continued professional development of % and 1 x M-level Balance courses
agreed with staff, providing opportunities to attend : R 2.Funding identified to support career 2 staff funding to attend BAA
service specific courses and training essential g pathway. conference on Nov 24 and Nov 2025.
to their development and delivery of %
service. z
TBD when |Scheduled Care Audiology [Jane Deans Exploration of the service becominga |Jane Deans - 1.Exploration of the service becoming a Dec-25 No progress
action recognised training site, creating z g recognised training site and outline
. o
agreed with potential to develop STP and HSST & ° opportunities created.
service opportunities. 'g. e
o o
s ;
TBD when |Scheduled Care Audiology [Jane Deans Continued utilisation of HEIW Jane 1.Continued access to HEIW commissioned Dec-25|ongoing the service will contnue to apply for
action commissioned training posts to provide | Deans/HEIW/L&D training posts. HECert placements when they are
agreed with opportunity to build capability for the released by HEIW.
service current and future workforce.

2.Continued development and retention
within the service.




Staff managed in line with HB policy

TBD when |Scheduled Care Audiology |Jane Deans Engagement with Workforce & OD to  |Jane Deans ENT High

action access support/guidance to address

agreed with challenging Long-term sickness,

service building stability within the service.

TBD when [Scheduled Care Audiology |Jane Deans Explore development options for news |Jane Deans

action and aspiring managers through Health

agreed with board Management programmes to

service effectively line manage.

TBD when |Scheduled Care Audiology |Jane Deans Plan required to cover || | ane Deans ENT High Resour
action T — ce &
agreed with ensure service delivery is maintained Replen
service across all sites. ish
TBD when  |Scheduled Care Audiology |Jane Deans Explore funding streams to support the |Jane Deans/FBP ENT high

action continued professional development of

agreed with staff, providing opportunities to attend

service specific courses and training essential

to their development and delivery of
service - with specifice reference to
Paedaitric Audiology services

No progress

Supporting Documents

PLEASE NOTE:

To add where applicable: CSP, Regional Workstreams, National Programmes etc.

Please feel free to amend/provide further comment. These are very much still draft.

Rediscover & Reinvent

2.Funding identified to support career
pathway.

1.Engaement with Workforce & OD to access Oct-24 Dec-25
support and guidance.
2.Improved sickness rates.
3.Improved wellbeing within the service.
1. Scoping undertaken and Junior managers Dec-25
B undertaking leadership training.
©
g
o
£
©
g
1) Maternity leaev covered Dec-24 Apr-25
1.Exploration of funding streams. Dec-25

QIA written and to be submitted to FCG
prior to advertising on Trac

Post supported and filled until
30.04.2026

Plan: 2 x Band 7 to attend the Harogate
ABR course in 2026. Study leave
applications submitted.




Quality Assurance and Feedback



Tem porary Workforce Utilisation (including bank, agency, NHS locums, overtime, on call etc)



Savings Plan



Risk Assessment and Mitigation

What are the principal risks to achieving your operational goals within the existing resource framework?
Please summarise all current identified risks which have a workforce theme / link, describing your mitigation strategies to address these risks.

Please also outline risks which will be carried forward for the next 12 months.

Workf Control M i
Workforce Themes oritorce OP':acm casures in Current Risk Score

Risk ID Directorate Risk Statement / Title




Service Current Workforce Baseline Data



Maturity Matrix





