Q G IG Bwrdd lechyd Prifysgol
0~ <=4 Hywel Dda
b’ N H S University Health Board

Bwrdd lechyd Prifysgol Hywel Dda

Ein cyf/Our ref: CEO.19712 Swyddfeydd Corfforaethol
. Ail Llawr
Gofynnwch am/Please ask for: I Bloc C
Rhif Ffon /Telephone: 01267 239730 Adeiladau'r Llywodraeth
Teras Picton
Dyddiad/Date: 2 March 2026 Caerfyrddin
SA31 3BT

Hywel Dda University Health Board
Corporate Offices

Second Floor

Block C

Government Buildings

Picton Terrace

Carmarthen

SA31 3BT

Jane Dodds MS
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By email: Jane.Dodds@caseworker.Senedd.Wales

Dear Jane
Re: Consultation on the future of Meddygfa'r Sarn, Pontyates

Thank you for your letter of 23 February 2026, in which you highlight the concerns
raised locally by your constituents regarding the future of Meddygfa’'r Sarn,
Pontyates, and the impact you perceive the prospective outcome could have on their
ability to access Primary Care services.

We recognise the vital role that GPs play in supporting the health and well-being of
individuals, families and communities, and understand the strength of feeling locally
about Meddygfa’'r Sarn. Whilst recognising that some people have raised concerns
about trust in the engagement and decision-making process, we want to reassure
residents, patients and elected representatives that no decision has been reached
about the future of the Practice.

For further information, | provide a link to the Sarn Surgery Board Report that was
discussed in January 2026. This sets out the position of the Practice, explaining both
the challenges and opportunities faced around the current workforce position and the
state of the existing premises building, as well as early indications from the
neighbouring Practice, Coalbrook Surgery in Pontyberem, that is proactively
interested in growing its list sizes to future-proof its own sustainability.

For Expressions of Interest received, a Vacant Practice Panel would have to be held
to recommend to Board that this was the most appropriate course of action for the
future of the Practice. It would then be subject to a procurement process, during
which time all information would be provided to all interested parties.
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At our January meeting, the Board agreed to an eight-week period of engagement to
help us better understand the potential impacts of the Vacant Practice Panel’'s
recommendation and to hear directly from the communities affected. This approach
is in line with Welsh Government guidance on consultation and engagement.

The recommendation was made by the Vacant Practice Panel due to ongoing
challenges in sustaining the Practice, including difficulties in securing long-term
clinical cover, and the need to ensure safe, consistent and high-quality care for
patients.

We welcomed the opportunity to meet with local councillors recently and value their
involvement and challenge as part of this process. To date, two public drop-in
sessions have been confirmed, to enable engagement with patients, local residents,
staff and key stakeholders, details of which are provided below.

The first event took place on:
o Tuesday 24 February, from 1pm to 6.30pm, at Pontyates Welfare Hall, Heol Y
Meinciau, Pontyates, SA15 5TR.

The second event is due to take place on:
e Tuesday 3 March, from 3pm to 6pm, at Pontyberem Memorial Hall, 9 Coalbrook
Road, Pontyberem, SA15 5HU

A third event is currently in the planning stages and is hoped to be confirmed shortly.

We know that confidence in engagement is built through listening and openness. |
can assure you that over the coming weeks, we are committed to hearing carefully
what people tell us, including concerns, experiences and what the potential benefits
and impacts could be if the patients of Meddygfa'r Sarn were dispersed to other
Practices locally. We will ensure that the feedback received is fully and fairly
considered by the Board at its public meeting in May 2026.

Furthermore, | can confirm that an Equalities Impact Assessment will be undertaken
ahead of the Board meeting in May 2026, as we learn more from the patient
engagement about what these impacts might be on the community.

The purpose of this engagement is to inform our understanding before any decision
is taken, and we encourage residents and stakeholders to participate, so their voices
shape the discussion.

| trust this update is of assistance and goes some way to providing assurance that
no decision has been made as yet, and that the Board is committed to hearing the
voice of our communities to help inform this process.

Yours sincereli

Prof Phil Kloer
Chief Executive





