Reference: FOI.17883.25

Subject: Clinical insourcing services

Date of Request: | 22 July 2025

Requested:

1. Please state the total expenditure by the Trust on clinical insourcing services for the financial
year 2024-2025.

Please note, clinical insourcing is defined as the practice where external healthcare providers
deliver specialised medical services or procedures within a healthcare facility's existing
infrastructure to address capacity demands or reduce patient waiting lists.

2. For the financial year 2024-2025, please list all clinical specialties for which the Trust utilised
insourcing services. For each specialty, please name the insourcing provider(s) used.

3. As of 22nd July 2025, please confirm if the Trust has any active (live) insourcing contracts in
place. If yes, for each active contract, please specify the clinical specialty, the name of the
insourcing supplier, and the contract end date.

Response:

1. Hywel Dda University Health Board (UHB) confirms it spent £1,543,435.00 on clinical insourcing
services, during the 2024/25 financial year.

2. The UHB provides, within the table below, details of all clinical specialties it has utilised for
insourcing services during the 2024/25 financial year, split by specialty and provider.

Specialty Provider
Dermatology ID Medical Group
Cardiology Respiratory ES Elective Services

Echocardiograms

Ultrasound Globe Locums

Neurology Medinet Wales
Neurophysiology Mediservices Healthcase Ltd

Trauma and Orthopaedics (T&O) Healthcare Business Solutions (HBS)

3. The UHB confirms it does have active insourcing contracts currently in place. Therefore, the
UHB provides, within the table below, the specialty, provider and contract end dates for
insourcing contracts, as at 22 July 2025.

Specialty Provider Contract end date Available
extensions
Dermatology ID Medical Group 31 March 2026 Yes
Cardiology Elective Services 31 March 2026 Yes
Respiratory (ES)
Echocardiograms
Ultrasound Globe Locums 30 November 2025 No
Neurology Medinet Wales 31 March 2026 Yes
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Neurophysiology Mediservices 31 March 2026 Yes
Healthcase Ltd
Trauma and Healthcare 31 March 2026 Yes
Orthopaedics (T&O) | Business Solutions
(HBS)
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