Reference: FOI1.3637.20

Subject: External well led review

Date of Request: | 23 July 2020

Requested:

| would like to put in in place a freedom of information request to this trust regarding your last
external well led review, could you tell me when it happened (MM/YY), who was commissioned to
undertake it, and finally what was the cost of it?

Clarified:

The review | am enquiring about is self-appointed under the NHS Improvement’s Well Led
framework, see "continuous improvement" on link below for more details.

https://improvement.nhs.uk/resources/well-led-framework/

Response:

The NHS Improvement’'s Well Led Framework is a feature of the NHS in England. Hywel Dda
University Health Board (UHB) is a part of NHS Wales, where alternative arrangements are in place
for external assessments alongside a structured assessment process implemented by Welsh
Government (WG) for all Health Boards across Wales.
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