Reference: FOI.20392.26

Subject: GP surgery costs

Date of Request: | 11 May 2026

Requested:

Please could you let me know the cost, per capita in last year (2025), of staffing and overhead in
practices under special measures, and a comparative figure for those patients in practices
remaining independent?

Please include a management cost at Hywel Dda level, as well as practice level if you can.

Response:

Hywel Dda University Health Board (UHB) does not hold the information for all GP Surgeries.
With the exception of its six (6) Managed Practices, which are directly managed by the UHB, they
are all managed independently.

The UHB does not hold the requested information for its six (6) Managed GP Practices, Ashgrove
Medical Centre, Meddygfa Minafon, Neyland and Johnston Surgery, Meddygfa Penrhyn,
Meddygfa Sarn and Tenby Surgery, as none are under ‘special measures’.

However, whilst operating in accordance with the Section 45 Freedom of Information Code of
Practice, the UHB has a duty to provide advice and assistance. The UHB’s most recent financial
accounts are included within the UHB’s Annual Report 2024/25, which is available on the UHB’s
website, and can be accessed via the link provided below:

Annual reports - Hywel Dda University Health Board

Page 1 of 1



https://hduhb.nhs.wales/about-us/performance-targets/our-performance-areas/annual-reports/

