Reference: FOI.18700.25

Subject: Insourcing

Date of Request: | 27 October 2025

Requested:

For the financial years 2023/24 and 2024/25 to date, please provide:

1. Whether the Trust currently utilises any clinical insourcing providers to support elective
recovery or reduce RTT backlogs.

2. If yes, please list all insourcing providers used during this period, including:
a. The specialties supported by each provider
b. Whether the contracts were tendered or directly awarded
c. The contract start and end dates (or duration)

3. The names or job titles of the individuals or departments responsible for the procurement and
management of these insourcing contracts.

If possible, please provide the information in an electronic format such as Excel or CSV.

Response:

Hywel Dda University Health Board (UHB) provides the information within the attached Excel
spreadsheet as requested, at Attachment 1.
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