Reference: FOI.18808.25
Subject: Insourcing

Date of Request: 12 November 2025
Requested:

1. Spend on Insourcing from August 2025-end of October 2025, broken down by each specialty
and subspecialty, and the insourcing company that was used, e.g. cardiology £1000- echo
cardiogram £1000- company x £1000

2. The budget for each specialty for insourcing

3. Confirm the contract start and end date for each specialty

4. What frameworks were used for each specialty and was there direct awards and if so, who was
they awarded to and what specialty

5. What was the service, e.g. theatres, outpatient, or diagnostic

Response:

Hywel Dda University Health Board (UHB) has applied an exemption under Section 21 of the
Freedom of Information Act 2000 (FolA) to part of your request, as some of the information requested
for question 3 and all of the information requested for question 4 is already within the public domain
and is accessible by another means. The UHB has answered a similar Freedom of Information
request, FOI.18120.25 — Insourcing, which is available on our disclosure log.

A link has been provided below which will take you directly to the UHB’s disclosure log webpage:

Disclosure Log - Hywel Dda University Health Board (nhs.wales)

1. & 2. The UHB provides within the table below, the insourcing spend and budget, by specialty,
during the period 1 August to 31 October 2025.

Provider Specialty Spend Budget
Elective Services Cardiology £16,065.00 £24,000.00
ID Medical Group Dermatology £192,653.00 £132,000.00
Mediservices Healthcare | Neurophysiology £59,680.00 £10,600.00
Globe Locums Radiology £38,821.00 £39,000.00
Total - £307,219.00 £205,600.00

3. The UHB provides within the table below, the contract start and end dates, by specialty.

Specialty Start date End date
Cardiology 1 October 2024 31 March 2026
Dermatology An exemption under Section 21 of the FolA has been
Neurophysiology aoplied
Radiology ppiied.

4. An exemption under Section 21 of the FolA has been applied.
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https://hduhb.nhs.wales/about-us/governance-arrangements/freedom-of-information/disclosure-log/

5. The UHB provides within the table below, details of the service type procured.

Speciality Service Type
Cardiology Diagnostic
Dermatology Outpatient
Neurophysiology Diagnostic
Radiology Diagnostic
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