Reference: FOI1.19899.26

Subject: Staffing structure for Estates & Facilities
Date of Request: 12 March 2026

Requested:

1. Estates Management Contacts
Please provide the names, job titles, and email addresses of the individuals responsible for:
o [Estates Management
o Capital Projects
e Maintenance / Engineering Management
« Facilities Management (Hard FM)

2. Fire Safety Contacts
Please provide the names, job titles, and email addresses of the individuals responsible for:
o Fire Safety Management
o Fire Safety Advisors / Fire Officers
e Fire Compliance

3. Compliance & Regulatory Contacts
Please provide the names, job titles, and email addresses of the individuals responsible for:
e Health & Safety
« Statutory Compliance
o Asbestos Management
o Water Safety / Legionella
e Medical Gas Pipeline Systems (MGPS)
e Any other compliance-related responsibilities within the Estates & Facilities directorate.

4. If possible, please also provide the senior leadership structure for Estates & Facilities (e.g., Director,
Deputy Director, Associate Directors, Heads of Service).

Response:

1. Hywel Dda University Health Board (UHB) provides the information requested for its Estates
management staff in the table below.

Estates management Name Job title Email address

Estates Management Paul Williams Head of Property paul.williams9@wales.nhs.uk
Performance

Capital Projects Rob Elliott Programme Director rob.elliott@wales.nhs.uk
Major Projects

Maintenance/Engineering | Simon Chiffi Head of Estates simon.chiffi@wales.nhs.uk

Management Operations

Facilities Management Simon Day Head of Maintenance | simon.day@wales.nhs.uk

(Hard FM) and Engineering

2. The UHB provides the information requested for its Fire safety staff in the table overleaf.
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Fire safety Name Job title Email address
Fire Safety Paul Evans Head of Estates Risk paul.evans@wales.nhs.uk
Management and Compliance
Richard Jupp Head of Fire Safety richard.jupp2@wales.nhs.uk
Fire Safety Daniel Dyer Fire Safety Advisor daniel.dyer@wales.nhs.uk
Advisors/Fire Officers | Robert Williams | Fire Safety Advisor robert.williams@wales.nhs.uk
Mike Gilbert Fire Officer mike.gilbert@wales.nhs.uk
Keith Jenkins Fire Advisor keith.jenkins@wales.nhs.uk
Fire Compliance Daniel Dyer See above. See above.
Mike Gilbert

Keith Jenkins

3. The UHB provides the information requested for its Compliance and Regulatory staff working within
the UHB’s Estates Directorate in the table below.

Compliance and | Name Job title Email address
regulatory
Health & Safety Adam Springthorpe | Health and Safety | adam.springthorpe@wales.nhs.uk
Manager
Statutory Compliance | Paul Evans Head of Estates See response to question 2.
Asbestos Risk and
Management Compliance
Water
Safety/Legionella
Medical Gas Pipeline | Simon Day Head of See response to question 1.
Systems (MGPS) Maintenance and
Engineering

4. The UHB does not hold the requested information as the UHB’s Estates and Facilities structure is
currently under review.
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