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PWYLLGOR CYLLID 
FINANCE COMMITTEE 

 

DYDDIAD Y CYFARFOD: 
DATE OF MEETING: 

25 February 2021 

TEITL YR ADRODDIAD: 
TITLE OF REPORT: 

Finance Committee Terms of Reference 

CYFARWYDDWR ARWEINIOL: 
LEAD DIRECTOR: 

Huw Thomas, Director of Finance 

SWYDDOG ADRODD: 
REPORTING OFFICER: 

Joanne Wilson, Board Secretary 

 

Pwrpas yr Adroddiad (dewiswch fel yn addas) 

Purpose of the Report (select as appropriate) 
Ar Gyfer Penderfyniad/For Decision 

 

ADRODDIAD SCAA 
SBAR REPORT 
Sefyllfa / Situation  
 
The purpose of this paper is to ensure that the Finance Committee has clear terms of reference 
which detail its purpose, boundaries, role, composition and operating arrangements.  
 
According to its terms of reference, the Committee must review these terms and operating 
arrangements on at least an annual basis to ensure that they remain fit for purpose.  The 
Terms of Reference must be subsequently approved by the Board and will form part of the 
Health Board’s Standing Orders.   
 

Cefndir / Background 
 
The Finance Committee has been established as a formal Committee of the Board and 
constituted from 1st October 2018, with the main purpose of providing assurance on financial 
performance and delivery against Health Board financial plans and objectives and, on financial 
control, giving early warning of potential performance issues, making recommendations for 
action to continuously improve the financial position of the organisation, and focusing in detail 
on specific issues where financial performance is showing deterioration or there are areas of 
concern.  

Finance Committee’s Terms of Reference were previously reviewed by the Committee at its 
meeting on 13th March 2020, and were subsequently approved by the Board on 26th March 
2020. 
 

Asesiad / Assessment 
 
Finance Committee’s Terms of Reference and operating arrangements have been reviewed 
(Appendix 1), and draft amendments are indicated in red and/ or strikethrough text.  In addition, 
the section numbers have been re-ordered in order to present the Committee’s Purpose and 
Key Responsibilities earlier in the Terms of Reference, recognising that it is these that 
determine the required membership of the Committee.  
 

Argymhelliad / Recommendation 
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To approve Finance Committee’s Terms of Reference for onward ratification by the Board on 
25th March 2021. 
 

 
Amcanion: (rhaid cwblhau) 
Objectives: (must be completed) 
Committee ToR Reference 
Cyfeirnod Cylch Gorchwyl y Pwyllgor 

12.1  These terms of reference and operating 
arrangements shall be reviewed on at least an annual 
basis by the Committee for approval by the Board.  

Cyfeirnod Cofrestr Risg 
Risk Register Reference: 

Not Applicable 

Safon(au) Gofal ac Iechyd: 
Health and Care Standard(s): 

Governance, Leadership and Accountability 
Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Strategol y BIP: 
UHB Strategic Objectives: 
 

All Strategic Objectives are applicable 
 

Amcanion Llesiant BIP: 
UHB Well-being Objectives:  
Hyperlink to HDdUHB Well-being Statement 

Not Applicable 
 

 
Gwybodaeth Ychwanegol: 
Further Information: 
Ar sail tystiolaeth: 
Evidence Base: 

Finance Committee Terms of Reference 

Rhestr Termau: 
Glossary of Terms: 

Explanation of terms is included in the main body of 
the report. 

Partïon / Pwyllgorau â ymgynhorwyd 

ymlaen llaw y Pwyllgor Cyllid: 

Parties / Committees consulted prior to 
Finance Committee: 

Board Secretary 

 

Effaith: (rhaid cwblhau) 
Impact: (must be completed) 
Ariannol / Gwerth am Arian: 
Financial / Service: 

Finance Committee’s Terms of Reference specify its purpose 
in terms of scrutinising and providing assurance to the Board 
in relation to financial performance and delivery against 
Health Board’s financial plans and objectives. 

Ansawdd / Gofal Claf: 
Quality / Patient Care: 

No direct impacts. 

Gweithlu: 
Workforce: 

No direct impacts. 
 

Risg: 
Risk: 

No direct impacts. 
 

Cyfreithiol: 
Legal: 

No direct impacts 

Enw Da: 
Reputational: 

No direct impacts 

Gyfrinachedd: 
Privacy: 

No direct impacts 

Cydraddoldeb: 
Equality: 

No direct impacts   

 

http://www.wales.nhs.uk/sitesplus/862/opendoc/305232
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FINANCE COMMITTEE   

TERMS OF REFERENCE 

Version Issued to: Date Comments 

V1 Finance Sub-Committee 08.11.2017 Discussed 

V2 Finance Sub-Committee 13.12.2017 Approved 

V2 Business Planning & Performance Assurance 
Committee  

19.12.2017 Approved 

V3 Finance Sub-Committee 19.07.2018 Discussed 

V4 Finance Sub-Committee 23.08.2018 Discussed 

V5 Hywel Dda University Health Board 27.09.2018 Approved 

V6 Hywel Dda University Health Board 30.05.2019 Approved 

V7 Finance Committee 13.03.2020 Discussed 

V7 Hywel Dda University Health Board 26.03.2020 Approved 

V8 Finance Committee 25.02.2021  

 

HYWEL DDA  

UNIVERSITY HEALTH BOARD 

HEALTH & 
SAFETY 

COMMITTEE 

REMUNERATION 
& TERMS OF 

SERVICE 
COMMITTEE 

QUALITY, 
SAFETY & 

EXPERIENCE 
ASSURANCE 
COMMITTEE 

 
 

PEOPLE 
PLANNING & 

PERFORMANCE 
ASSURANCE 
COMMITTEE 

 
 

MENTAL 
HEALTH 

LEGISLATION 
ASSURANCE 
COMMITTEE 

FINANCE 
COMMITTEE 

 

CHARITABLE 
FUNDS 

COMMITTEE 
 

AUDIT & RISK 
ASSURANCE 

COMMITTEE 
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1.1 The Finance Committee has been established as a formal Committee of the Board and 

constituted from 1st October 2018. 
 

 

2.1      To scrutinise and provide oversight of financial and revenue consequences of investment 
planning (both short term and in relation to longer term sustainability).  

 
2.2 Review financial performance, review any areas of financial concern, and report to the 

Board. 
 
2.3 Conduct detailed scrutiny of all aspects of financial performance, the financial implications 

of major business cases, projects, and proposed investment decisions on behalf of the 
Board. 

 
2.4 Regularly review contracts with key delivery partners. 
 
2.5 Provide assurance on financial performance and delivery against Health Board financial 

plans and objectives and, on financial control, give early warning of potential performance 
issues, making recommendations for action to continuously improve the financial position 
of the organisation, focusing in detail on specific issues where financial performance is 
showing deterioration or there are areas of concern. 

 

 

3.1     Advise the Chair, Chief Executive and Board on all aspects of finance and the revenue 
implications of investment decisions. 

 
3.2 Provide assurance in respect of short, medium and long term financial performance and 

financial planning. 
 
3.3 Seek assurance on the management of principal risks within the Board Assurance 

Framework and Corporate Risk Register allocated to the Committee (financial risks), and 
provide assurance to the Board that risks are being managed effectively and that any areas 
of significant concern are reported e.g. where risk appetite is exceeded, or where there is 
a lack of timely action. 

 
3.4 Recommend acceptance of risks that cannot be brought within the Health Board’s risk 

appetite/ tolerance to the Board through the Committee Update Report. 
 
3.5 The Finance Committee will provide assurance, raising appropriate concerns, and make 

recommendations to the Board in accordance with the Committee’s role in relation to short 
term focus, medium term focus and improving financial management, as follows: 

 
Short Term Focus 

 
3.5.1    Undertaking detailed scrutiny of the organisation’s overall: 

FINANCE COMMITTEE   

1.  Constitution  

2.   Purpose 

3.   Operational Responsibilities and Objectives 
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   Monthly, quarterly and year-to-date financial performance;  

 Performance against the Savings Delivery and the Cost Improvement 
Programme, providing assurance on performance against the Capital Resource 
Limit and cash flow forecasts; 

 Oversight and monitoring of the Health Board’s Turnaround Programme. 
 
3.5.2  Receiving assurances in respect of Directorate performance against annual 

budgets, capital plans and the Cost Improvement Programme and innovation and 
productivity plans. 

 
3.5.3    Reviewing the future annual revenue and capital budget. 
 
3.5.4    Reviewing the Treasury management and Working Capital Policy as required.  
 
Medium Term Focus 
 
3.5.5   Considering and keeping under review the organisation’s medium term financial 

strategy in relation to both revenue and capital risks. 
 
3.5.6 Reviewing financial proposals for major business cases (and investment 

decisions) and their respective funding sources. 
 
3.5.7 Maintaining oversight of, and obtaining assurances on, the robustness of key 

income sources and contractual safeguards. 
 
3.5.8 Reviewing major procurements and tenders, such as outsourcing, in relation to 

achieving Referral to Treatment targets. 
 
3.5.9 Commissioning regular reviews of key contracts, suppliers and partners to ensure 

they continue to deliver value for money. 
 
3.5.10 Reviewing and monitoring progress against capital plans to be assured of delivery 

against the Capital Resource Limit. 
 
3.5.11 Reviewing the financial aspects of the Estates, medical devices and IM&T 

strategy, ensuring: 

 Appropriate funding arrangements are in place; and the 

 Appropriate utilisation of the strategy. 
 
3.5.12 Reviewing any investment/ disinvestment strategy, maintaining oversight of the 

investments and disinvestments, ensuring compliance with policies by: 

 Establishing the overall methodology, processes and controls which govern 
investments and disinvestments, including the prioritisation of decisions; 

 Ensuring that robust processes are followed; and 

 Evaluating, scrutinising and monitoring subsequent investments/ 
disinvestments.  

 
Improving Financial Management 
 
3.5.13 Developing and implementing a financial management improvement agenda 

across the organisation. 



Page 4 of 6 
 

 
3.6 Subject to the Board’s direction and approval, develop and regularly review the financial 

performance management framework and reporting approach, ensuring that it includes 
meaningful, appropriate, integrated and timely performance data and clear commentary 
relating to the totality of the services for which the Board is responsible.  

 
3.7 Review and approve financial procedures on behalf of the Health Board. 
 
3.8  Approve policies within the scope of the Committee. 
 
3.9 Agree issues to be escalated to the Board with recommendations for action. 
 
 

 
4.1 Formal membership of the Committee shall comprise of the following: 

 

 

 

 

 
 

4.2 The following should attend Committee meetings: 

 

 

 

  
4.3      Membership of the Committee will be reviewed on an annual basis. 
 

 
5.1  A quorum shall consist of no less than two of the membership and must include as a 

minimum the Chair or Vice-Chair of the Committee, and one other Independent Member, 
together with a third of the In Attendance Members. 

 
5.2   The membership of the Committee shall be determined by the Board, based on the 

recommendation of the UHB Chair, taking into account the balance of skills and expertise 
necessary to deliver the Committee’s remit, and subject to any specific requirements or 
directions made by the Welsh Government. 

 
5.3     Any Senior Officer of the UHB or partner organisation may, where appropriate, be invited 

to attend, for either all or part of a meeting, to assist with discussions on a particular matter. 
 
5.4      The Committee may also co-opt additional independent external “experts” from outside the 

organisation to contribute to specialised areas of discussion. 

4.   Membership  

Member 

Associate Member of the Board (Chair) 

Independent Member (Vice Chair) 

Independent Member 

Health Board Vice-Chair 

*Invitation extended to the Chair of ARAC to attend (not counted for quoracy purposes) 

In Attendance 

Chief Executive 

Executive Director of Finance 

Executive Director of Workforce and Organisational Development 

Director of Operations  

Other key Executive Directors/ Directors to attend as and when the Committee request 
their attendance. 

5.   Quorum and Attendance 
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5.5      Should any Officer Member be unavailable to attend, they may nominate a deputy with full 

voting rights to attend in their place subject to the agreement of the Chairman. 
 
5.6      The Chair of the UHB reserves the right to attend any of the Committee’s meetings as an 

ex officio Member. 
 
5.7      The Chair of the Finance Committee shall have reasonable access to Executive Directors 

and other relevant senior staff. 
 
5.8     The Head of Internal Audit shall have unrestricted and confidential access to the Chair of 

the Finance Committee. 
 
5.9      The Committee may ask any or all of those who normally attend but who are not Members 

to withdraw to facilitate open and frank discussion of particular matters. 
 
 

 
6.1 The Committee Secretary is to hold an agenda setting meeting with the Chair and/or the 

Vice Chair, at least three weeks before the meeting date. 
 
6.2 The agenda will be based around the Committee work plan, identified risks, matters arising 

from previous meetings, issues emerging throughout the year and requests from 
Committee members.  Following approval, the agenda and timetable for papers will be 
circulated to all Committee members. 

 
6.3 All papers must be approved by the Lead/ relevant Director. 
 
6.4 The agenda and papers for meetings will be distributed five working days in advance of 

the meeting. 
 
6.5 The minutes and action log will be circulated to members within five working days to check 

the accuracy.  
 
6.6 Members must forward amendments to the Committee Secretary within the next five 

working days. The Committee Secretary will then forward the final version to the 
Committee Chair for approval.   

 

 
7.1 The Committee can operate with an In Committee function to receive updates on the 

management of sensitive and/ or confidential information.   
 

 
8.1 The Committee will meet monthly and shall agree an annual schedule of meetings.  Any 

additional meetings will be arranged as determined by the Chair of the Committee. 
 
8.2 The Chair of the Committee, in discussion with the Committee Secretary, shall determine 

the time and the place of meetings of the Committee and procedures for such meetings. 
 

6.   Agenda and Papers 

7.  In Committee 

8.  Frequency of Meetings  
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9.1 The Committee will be accountable to the Board for its performance in exercising the 

functions set out in these terms of reference.  
 
9.2 The Committee shall embed the UHB’s vision, corporate standards, priorities and 

requirements, e.g. equality and human rights, through the conduct of its business.  
 
9.3 The requirements for the conduct of business as set out in the UHB’s Standing Orders 

are equally applicable to the operation of the Committee. 
 

 
10.1 The Committee, through its Chair and Members, shall work closely with the Board’s other 

committees, including joint /sub committees and groups, to provide advice and assurance 
to the Board through the:  

 joint planning and co-ordination of Board and Committee business;  

 sharing of information. 
 
10.2 In doing so, the Committee shall contribute to the integration of good governance across 

the organisation, ensuring that all sources of assurance are incorporated into the Board’s 
overall risk and assurance framework. 

 
10.3  The Committee may establish sub-committees, groups or task and finish groups to carry 

out on its behalf specific aspects of Committee business.  The Committee will receive an 
update following each Group’s meetings detailing the business undertaken on its behalf.  

 
10.4 The Committee Chair, supported by the Committee Secretary, shall: 

 

 Report formally, regularly and on a timely basis to the Board on the Committee’s 
activities.  This includes the submission of a Committee update report as well as the 
presentation of an annual report within 6 weeks of the end of the financial year; 

 Bring to the Board’s specific attention any significant matters under consideration by the 
Committee. 

 Ensure appropriate escalation arrangements are in place to alert the UHB Chair, Chief 
Executive, or Chairs of other relevant Committees, of any urgent/ critical matters that 
may compromise patient care and affect the operation and/ or reputation of the UHB.  

 
10.5 The Board Secretary, on behalf of the Board, shall oversee a process of regular and 

rigorous self assessment and evaluation of the Committee’s performance and operation, 
including that of any sub-committees established.   

 

 
11.1 The Committee Secretary shall be determined by the Board Secretary. 
 

 
12.1 These terms of reference and operating arrangements shall be reviewed on at least an 

annual basis by the Committee for approval by the Board.  

9.  Accountability, Responsibility and Authority 

10.  Reporting 

11.  Secretarial Support 

12.  Review Date 


	1.5 FC ToR SBAR Feb 21
	1.5 Draft Revision of Finance Committee Terms of Reference for FC Approval Feb 2021 v8

