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CYFARFOD BWRDD PRIFYSGOL IECHYD
UNIVERSITY HEALTH BOARD MEETING

DYDDIAD Y CYFARFOD:
DATE OF MEETING:

25 March 2021

TEITL YR ADRODDIAD:
TITLE OF REPORT:

Chief Executive’s Report

CYFARWYDDWR ARWEINIOL:
LEAD DIRECTOR:

Steve Moore, Chief Executive

SWYDDOG ADRODD:
REPORTING OFFICER:

Sian-Marie James, Assistant Director of Corporate Legal 
Services & Public Affairs

Pwrpas yr Adroddiad (dewiswch fel yn addas)
Purpose of the Report (select as appropriate)

Ar Gyfer Penderfyniad/For Decision

ADRODDIAD SCAA
SBAR REPORT
Sefyllfa / Situation 

The purpose of this report is to:

 Update the Board on relevant matters undertaken as Chief Executive of Hywel Dda 
University Health Board (the UHB) since the previous Board meeting held on 28th 
January 2021; and 

 Provide an overview of the current key issues, both at a local and national level, within 
NHS Wales.

Cefndir / Background

This report provides the opportunity to present items to the Board to demonstrate areas of 
work that are being progressed and achievements that are being made, which may not be 
subject to prior consideration by a Committee of the Board, or may not be directly reported to 
the Board through Board reports.  

Asesiad / Assessment

(1) Register of Sealings 

The UHB’s Common Seal has been applied to legal documents and a record of the sealing 
of these documents has been entered into the Register kept for this purpose.  The entries at 
Appendix A have been signed by the Chair and Chief Executive or the Deputy Chief 
Executive (in the absence of the Chief Executive) on behalf of the Board (Section 8 of the 
UHB’s Standing Orders refers).

(2) Consultations 

The UHB receives consultation documents from a number of external organisations.  It is 
important that the UHB considers the impact of the proposals contained within these 
consultations against its own strategic plans, and ensures that an appropriate corporate 
response is provided to highlight any issues, which could potentially impact upon the 
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organisation.  A status report for Consultation Documents received and responded to is 
detailed at Appendix B, should any Board Member wish to contribute.

(3)Strategic and Operational Issues

Transformation Steering Group
The group has not met since the last Public Board meeting. It is due to meet on 14th April 2021 
and an update will be provided at the following Public Board meeting. 

Director of Strategic Development and Operational Planning 
Members are advised that following a rigorous appointment process, Lee Davies has been 
appointed as the Executive Director of Strategic Development and Operational Planning.  As 
Lee is starting with the UHB on 26th April 2021, I am hopeful he will be able to attend our next 
Board meeting.

(4) National Issues

NHS Wales National Imaging Academy Wales 
In 2016, NHS Wales Chief Executives confirmed their intention to establish an NHS Wales 
National Imaging Academy Wales (NIAW) to increase the number of Radiology trainees in 
NHS Wales.  

On 1st November 2018, Phillip Wardle was appointed as NIAW’s Director who is the 
accountable officer and reports directly through the NHS Wales Chief Executive Lead for 
Imaging to the Collaborative Executive Group and Collaborative Leadership Forum.  I am the 
current Chief Executive Lead.  The Director has an authorisation limit of £100,000 and will 
specify an appropriate scheme of delegation for the management of the NIAW’s budget. 
Expenditure over £100,000 will need authorisation from CTM UHB’s Chief Executive/Deputy 
Chief Executive following discussion with the Director and the Lead Chief Executive for 
Imaging. 

Members are advised that Cwm Taf Morgannwg University Health Board (CTM UHB) hosts 
NIAW on behalf of all NHS Wales Health Boards and Trusts.  Attached at Appendix C is the 
Hosting Agreement that aims to ensure that the hosting arrangements are clear and 
transparent and cites the rights and obligations of all parties. CTM UHB provides services and 
facilities to enable NIAW’s smooth running, but will not be responsible or accountable for 
setting its direction or for the quality of the work undertaken.  

It is proposed that the Hosting Agreement commences on 1st April 2021 until 31st March 2023 
and will be subject to six monthly formal reviews that will allow for early discussions on possible 
changes or additions to NIAW’s remit and role.  Each Health Body will be charged a levy, 
agreed annually, to cover the additional hosting costs. 

Members are invited to approve the Hosting Agreement at Appendix C.

Health, Social Care and Sport Committee
On 24th February 2021, Andrew Carruthers (Chief Operating Officer) and I gave evidence to the 
Health, Social Care and Sport Committee on the impact of COVID-19 on the Health Board and 
its staff and services.  A copy of the transcript can be found at: 
https://record.assembly.wales/Committee/11048
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Triennial Review of University Status
 
The Welsh Government awards ‘University Status’ to health boards able to evidence strong 
partnerships with Higher Education Institutions in relation to learning and teaching, research 
and development, and innovation. The status is reviewed every three years, although the 
Welsh Government has signalled an intention to align this to the medium term planning cycle 
from 2021/22. The next review is due to take place through an assessment panel involving 
the Welsh Government, Health and Care Research Wales, and Health Education and 
Improvement Wales on 16th April 2021. In view of the pandemic, and associated demands 
on the health service, Health Boards have been advised by the Welsh Government that they 
do not need to provide reports and should instead prepare a 15 minute presentation for the 
assessment session.
 
Hywel Dda University Health Board was awarded its university status in 2013. Its status was 
subsequently reviewed in 2016 and validated. The timing of the current review does provide 
a logistical challenge for the Health Board and University partners in view of the pressures 
the system is under, however a pragmatic approach has been taken to put forward a good 
representation of our activities.
 
In January 2021, a project team was established, involving leadership from the Health 
Board’s research and innovation functions and the regional research, innovation and 
improvement coordination hub. Due to exceptional pressures on the workforce department, 
additional capacity has been sourced to support the educational aspects of the review. Over 
the past two months, the team has been collating documentary evidence from key staff 
across the Health Board and university partners. This has included speaking to partners at 
length about their perceptions of where the relationship with the Health Board in the three 
domains of partnership are particularly strong.
 
In February and March, we have been holding bilateral executive level meeting with each of 
our University partners to determine progress and set future priorities in the domains of 
research and development, innovation, and education and workforce. The meetings have 
resulted in work plans, which will now be reviewed on six monthly basis. The summation of 
this evidence illustrates a positive picture of university partnership between 2016 and 2020, 
particularly with our three main partners of Aberystwyth University, the University of Wales 
Trinity Saint David, and Swansea University but recognising the strong links we have with 
other Higher Education Institutions in Wales and beyond. 
 
The achievements include significant partnership activity in support of the Health Board’s 
University status:
 
 Workforce strategy, in areas including the ‘grow your own – train, work, live’ initiative, 

developing skills and education (e.g. new role creation, degree apprenticeships, and 
widening access to courses), supporting high quality placements, and continuing 
professional development;

 Research strategy, including jointly supported portfolio studies, research time awards, 
honorary and jointly funded posts, securing grants from significant research funding 
bodies and commercial organisations, and maturing formal associations including the 
West Wales Academic Health Collaborative; 

 Innovation approach, both demand and supply side, including several joint projects 
supported through the efficiency through technology fund, meaningful partnerships with 
the Life Science Hub Wales (e.g. the Accelerate initiative), and significant engagement 
with the Bevan Commission’s programmes, evidenced by the number of Exemplar 
projects supported. 
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With limited time and a balance of competing priorities, a slide evidence pack has been 
produced for the meeting with Welsh Government. The meeting comprises 15 minutes for 
the presentation and 45 minutes of discussion. The Research & Development Sub-
Committee (including our 3 university partner members) was assured that the approach 
taken by Hywel Dda was proportionate and confirmed the presentation will be supported by 
attendance of senior members of each University institution. 

Argymhelliad / Recommendation

The Board is invited to: 
 Endorse the Register of Sealings (Appendix A) since the previous report on 28th 

January 2021;
 Note the status report for Consultation Documents (Appendix B) received/responded to;
 Approve the NHS Wales National Imaging Academy Wales Hospital Hosting Agreement 

(Appendix C).

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)
Cyfeirnod Cofrestr Risg Datix a Sgôr 
Cyfredol:
Datix Risk Register Reference and 
Score:

Not Applicable 

Safon(au) Gofal ac Iechyd:
Health and Care Standard(s):
Hyperlink to NHS Wales Health & 
Care Standards

All Health & Care Standards Apply
Choose an item.
Choose an item.
Choose an item.

Amcanion Strategol y BIP:
UHB Strategic Objectives:
Hyperlink to HDdUHB Strategic 
Objectives

All Strategic Objectives are applicable
Choose an item.
Choose an item.
Choose an item.

Amcanion Llesiant BIP:
UHB Well-being Objectives: 
Hyperlink to HDdUHB Well-being 
Statement

Improve efficiency and quality of services through 
collaboration with people, communities and partners
Develop a sustainable skilled workforce
Support people to live active, happy and healthy lives
Choose an item.

Gwybodaeth Ychwanegol:
Further Information:
Ar sail tystiolaeth:
Evidence Base:

Chief Executive’s meetings (internal, external and 
NHS Wales wide), diary and correspondence

Rhestr Termau:
Glossary of Terms:

Included within the body of the report

Partïon / Pwyllgorau â ymgynhorwyd 
ymlaen llaw y Cyfarfod Bwrdd Iechyd 
Prifysgol:
Parties / Committees consulted prior 
to University Health Board:

Not Applicable 
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Effaith: (rhaid cwblhau)
Impact: (must be completed)
Ariannol / Gwerth am Arian:
Financial / Service:

Any issues are identified in the report.

Ansawdd / Gofal Claf:
Quality / Patient Care:

Any issues are identified in the report.

Gweithlu:
Workforce:

Any issues are identified in the report.

Risg:
Risk:

This report provides evidence of current key issues at 
both a local and national level, which reflect national 
and local objectives and development of the 
partnership agenda at national, regional and local 
levels.  

Ensuing that the Board is sighted on key areas of its 
business, and on national strategic priorities and 
issues, is essential to assurance processes and related 
risks.

Cyfreithiol:
Legal:

Any issues are identified in the report.

Enw Da:
Reputational:

Any issues are identified in the report. 

Gyfrinachedd:
Privacy:

Not Applicable 

Cydraddoldeb:
Equality:

 Has EqIA screening been undertaken?  Not on the 
Report

 Has a full EqIA been undertaken?  Not on the 
Report
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Appendix A: Register of Sealings from 15th January 2021 – 3rd March 2021

Entry 
Number Details Date of Sealing

301 Letter of Agreement No. 2 to extend the Licence to Occupy and Services Agreement relating to 
Bluestone Village Holiday Park Between Bluestone Resorts Limited and Hywel Dda University Local 
Health Board beyond 31st December 2020 and to deal with the final reinstatement payment as agreed 
by both parties.

15.02.2021

302 Call off Contract for Regional Cost Advisor, Fire Precaution Upgrade Works at Withybush General 
Hospital and Bro Cerwyn/St. Brynach Day Hospitals, Haverfordwest Between Lee Wakemans Limited 
and Hywel Dda University Local Health Board  

11.02.2021

303 Transfer Deed of Cardigan Health Centre, Feidrfair, Cardigan Between Hywel Dda University Local 
Health Board and ESKIMO HEALTHCARE GROUP LTD

24.02.2021

304 Deed of Variation relating to Health Board premises at Penglais Hill, Aberystwyth, Ceredigion 
Between ASSURA (GHC) LTD and Hywel Dda University Local Health Board

24.02.2021

305 Enabling Works for MRI Replacement at Withybush General Hospital, Fishguard Road, Haverfordwest 
Between Hywel Dda University Local Health Board and Lewis Construction Building Contractors 
Wales Limited

24.02.2021

306 Lease Relating to Unit 1 and Part Warehouse, Dura Business Park, Bynea, Llanelli Between the 
Tower Pension Trustees Limited as Trustee of the Curtis Banks Full SIPP for the Benefit of Mr Nigel 
Vernon Short and Hywel Dda University Local Health Board.

24.02.2021
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Appendix B: Consultations Update Status Report up to 3rd March 2021

1

Ref 
No

Name of Consultation 
(hyperlink included for 
online consultations)

Consulting 
Organisation

Consultation Lead Received
On

CLOSING
DATE

Response
Sent

451 Termination of pregnancy 
arrangements in Wales

Welsh Government Mandy Rayani, Julie 
Jenkins, Sarah Rees, 
Sally Kidsley, Lisa 
Humphrey

15.12.2020 23.02.2021 23.02.2021

452 WHSSC consultation: 
Specialised Paediatric 
Rheumatology Service 
(CP172) 

Welsh Health 
Specialised Services 
Committee

Dr Phil Kloer, Prem 
Kumar Pitchaikani, 
Simon Fountain-Polley

06.01.2021 16.02.2021 08.02.2021

453 Improving social care 
arrangements and 
partnership working

Welsh Government Jill Paterson, Anna Bird: 
Contribution via RPB 
response & Welsh NHS 
Confederation

14.01.2021 06.04.2021

454 Carers' national plan for 
Wales

Welsh Government Ros Jervis, Anna Bird, 
Clare Hale

18.01.2021 20.01.2021 20.01.2021

455 Proposed Model Service
Specification for Hepato-
Pancreato-Biliary surgery 
services for people 
resident in Wales

Wales Cancer 
Network/ NHS Wales 
Health Collaborative

Cancer & Surgical 
Team, Keith Jones, Lisa 
Humphrey

22.01.2021 01.02.2021 01.02.2021

456 Possible - Reforming the 
Mental Health 

UK Government Andrew Carruthers, 
Sarah Roberts, Aileen 
Flynn

08.02.2021 21.04.2021

457 Draft Social Partnership 
and Public Procurement 
(Wales) Bill.

Welsh Government Huw Thomas, Lisa 
Gostling

01.03.2021 23.04.2021
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https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMDEuMzYwOTg3NDEiLCJ1cmwiOiJodHRwczovL2JldGEuZ292LndhbGVzL2NvbnN1bHRhdGlvbnM_ZmllbGRfY29uc3VsdGF0aW9uX3N0YXR1cz0xIn0.r3qqvs3ONtmuwnEN2DJIaIb3jWpYvAaI60uri34iprg/s/733219490/br/98466814035-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMDEuMzYwOTg3NDEiLCJ1cmwiOiJodHRwczovL2JldGEuZ292LndhbGVzL2NvbnN1bHRhdGlvbnM_ZmllbGRfY29uc3VsdGF0aW9uX3N0YXR1cz0xIn0.r3qqvs3ONtmuwnEN2DJIaIb3jWpYvAaI60uri34iprg/s/733219490/br/98466814035-l
https://www.gov.uk/government/consultations/reforming-the-mental-health-act
https://www.gov.uk/government/consultations/reforming-the-mental-health-act
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMDEuMzYwOTg3NDEiLCJ1cmwiOiJodHRwczovL2JldGEuZ292LndhbGVzL2NvbnN1bHRhdGlvbnM_ZmllbGRfY29uc3VsdGF0aW9uX3N0YXR1cz0xIn0.r3qqvs3ONtmuwnEN2DJIaIb3jWpYvAaI60uri34iprg/s/733219490/br/98466814035-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMDEuMzYwOTg3NDEiLCJ1cmwiOiJodHRwczovL2JldGEuZ292LndhbGVzL2NvbnN1bHRhdGlvbnM_ZmllbGRfY29uc3VsdGF0aW9uX3N0YXR1cz0xIn0.r3qqvs3ONtmuwnEN2DJIaIb3jWpYvAaI60uri34iprg/s/733219490/br/98466814035-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMDEuMzYwOTg3NDEiLCJ1cmwiOiJodHRwczovL2JldGEuZ292LndhbGVzL2NvbnN1bHRhdGlvbnM_ZmllbGRfY29uc3VsdGF0aW9uX3N0YXR1cz0xIn0.r3qqvs3ONtmuwnEN2DJIaIb3jWpYvAaI60uri34iprg/s/733219490/br/98466814035-l
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Ref 
No

Name of Consultation 
(hyperlink included for 
online consultations)

Consulting 
Organisation

Consultation Lead Received
On

CLOSING
DATE

Response
Sent

458 Proposed Specialist 
CAMHS Service 
Improvement Framework

NHS Wales Health 
Collaborative

Andrew Carruthers, Liz 
Carroll, Angela Lodwick, 
Warren Lloyd

02.03.2021 12.04.2021
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Cwm Taf Morgannwg University 
Health Board 

NHS Wales National Imaging Academy Wales: 
Hosting Agreement 2021 – 2023

Date: February 2021 Version: Final Draft Page: 1 of 17

Cwm Taf Morgannwg 
 University 

Health Board 
&

NHS Wales Health Boards 
and Trusts

Hosting Agreement
2021 – 2023

Date:  February 2021 Version: Final Draft                        

Purpose and Summary of Document:

This agreement is to enable and facilitate the hosting of the NHS Wales 
National Imaging Academy Wales by Cwm Taf Morgannwg University 
Health Board on behalf of NHS Wales Chief Executives.

The agreement is intended to ensure that hosting arrangements are clear 
and transparent and that the rights and obligations of all parties are 
documented and agreed. The agreement sets out appropriate financial 
arrangements and the obligations of all parties to the agreement.
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Cwm Taf Morgannwg University 
Health Board 

NHS Wales National Imaging Academy Wales: 
Hosting Agreement 2021 – 2023

Date: February 2021 Version: Final Draft Page: 2 of 17

1.Parties to this agreement
The parties to this agreement are:

1. Cwm Taf Morgannwg University Health Board, which is the host 
body. 

2. The NHS Wales National Imaging Academy Wales  (the NIAW), which 
is the hosted unit and, for the purposes of this agreement, includes 
all subsidiary functions, teams and services forming part of the 
NIAW.

3. All NHS Wales Health Boards and Trusts, on whose behalf the 
National Imaging Academy Wales will work.

The signatories to this agreement are:

1. Paul Mears, Chief Executive, on behalf of Cwm Taf Morgannwg 
University Health Board (Host body)

Signed: _______________________________

Date: _______________________________

2. Phillip Wardle, Director, on behalf of the National Imaging Academy 
Wales  

Signed: _______________________________

Date: _______________________________

3. Mark Hackett, Chief Executive, on behalf of Swansea Bay University 
Health Board

Signed: _______________________________

Date: _______________________________

4. Judith Paget, Chief Executive, on behalf of Aneurin Bevan University 
Health Board

Signed: _______________________________

Date: _______________________________
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NHS Wales National Imaging Academy Wales: 
Hosting Agreement 2021 – 2023

Date: February 2021 Version: Final Draft Page: 3 of 17

5. Jo Whitehead, Chief Executive, on behalf of Betsi Cadwaladr 
University Health Board

Signed: _______________________________

Date: _______________________________

6. Len Richards, Chief Executive, on behalf of Cardiff and Vale 
University Health Board

Signed: _______________________________

Date: _______________________________

7. Steve Moore, Chief Executive, on behalf of Hywel Dda University 
Health Board

Signed: _______________________________

Date: _______________________________

8. Carol Shillabeer, Chief Executive, on behalf of Powys Teaching Health 
Board

Signed: _______________________________

Date: _______________________________

9. Steve Ham, Chief Executive, on behalf of Velindre NHS Trust

Signed: _______________________________

Date: _______________________________

10.Jason Killens, Chief Executive, on behalf of the Welsh Ambulance 
Services NHS Trust

Signed: _______________________________

Date: _______________________________

11.Tracey Cooper, Chief Executive, on behalf of Public Health Wales

Signed: _______________________________

Date: _______________________________
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Cwm Taf Morgannwg University 
Health Board 

NHS Wales National Imaging Academy Wales: 
Hosting Agreement 2021 – 2023

Date: February 2021 Version: Final Draft Page: 4 of 17

1 Named points of contact
The following individuals will act as the primary points of contact in relation 
to any issues that may arise under this agreement:

 For Cwm Taf Morgannwg University Health Board :  Executive Director 
of Planning 

 For the National Imaging Academy Wales : Director

2 Purpose and scope of this agreement
This agreement is to enable and facilitate the hosting of the National 
Imaging Academy Wales by Cwm Taf Morgannwg University Health Board 
on behalf of NHS Wales Chief Executives. 

The agreement is intended to ensure that hosting arrangements are clear 
and transparent and that the rights and obligations of all parties are 
documented and agreed.

The National Imaging Academy Wales’ annual work plan and performance 
management arrangements are agreed between the Director of the National 
Imaging Academy Wales and the Collaborative Executive Group, prior to 
final sign off by the Collaborative Leadership Forum. 

3 Status of this agreement
This agreement is not legally binding and no legal obligations or legal rights 
arise between the parties from it. The parties enter into this agreement 
intending to honour its content and spirit.

This agreement is one which is subject to S.7 of the NHS (Wales) Act 2006.

The parties agree that they shall act:

 in the spirit of good faith
 in the interests of minimising costs to themselves
 in the interests of maintaining quality at all times
 in accordance with any applicable statute, directions, orders, guidance 

or policy.
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Health Board 

NHS Wales National Imaging Academy Wales: 
Hosting Agreement 2021 – 2023

Date: February 2021 Version: Final Draft Page: 5 of 17

4 Duration of this agreement
This agreement commences on 1 April 2021 and will run for a period of two 
years until 31 March 2023. 

5 Monitoring and review of this agreement
The Director of the National Imaging Academy Wales will liaise regularly 
with the Cwm Taf Morgannwg University Health Board, Deputy Chief 
Executive, to monitor the operation of this agreement and to address and 
resolve any practical issues that may emerge.

5.1 Six monthly formal review meetings

The Chief Executive, Cwm Taf Morgannwg University Health Board and the 
Director of the National Imaging Academy Wales (or nominated deputies) 
will meet six monthly to discuss current/live issues, the NIAW’s progress on 
establishing governance arrangements with the NHS, and any particular 
issues relating to hosting arrangements. They will also include early 
discussions on possible changes or additions to the NIAW’s role and remit.

5.2 Review meetings

The named points of contact (section 2) will meet at least 6 monthly to 
discuss hosting arrangements and any particular areas of concern. These 
meetings will include discussion of:

 matters relating to workforce, finance, procurement, facilities and any 
other corporate support services (note IT requirements will be met 
via a separate agreement with NWIS)

 possible changes to the NIAW’s remit and any other matter which is 
likely to impact on the corporate support provided by Cwm Taf 
Morgannwg University Health Board.

 financial performance and any variance against budget, in particular 
potential over or underspends.

The NIAW will provide a short written report before each quarterly meeting 
confirming compliance with policies and procedures (e.g. statutory and 
mandatory training compliance), highlighting any areas of non-compliance.

5.3 Audit Committee

The Director of the National Imaging Academy Wales  will attend the Cwm 
Taf Morgannwg University Health Board Audit Committee at least annually, 
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or as requested by the Audit Committee, to provide assurance to the 
Committee that the NIAW is complying with the Hosting Agreement and to 
highlight and discuss any areas of risk or non-compliance.

5.4 Annual Assurance Statement

The National Imaging Academy Wales will provide an Annual Assurance 
Statement to Cwm Taf Morgannwg University Health Board, to confirm that 
they have complied with the hosting arrangements, highlighting any areas 
of concern, risk or non-compliance. This statement will inform Cwm Taf 
Morgannwg University Health Board’s Annual Governance Statement.

5.5 Review

The agreement will be reviewed in the fourth quarter of each year by all 
parties to ensure that it is operating effectively and amendments will be 
agreed as required.

6 Termination and notice period
The parties acknowledge that if one of the signatories to this document 
withdraws or otherwise terminates its responsibilities this agreement will 
terminate twelve months after that event and a new agreement will be 
drafted and agreed by all the parties that wish to continue to engage with 
each other in respect of NIAW.

7 Background
In 2016, NHS Wales Chief Executives confirmed their intention to establish 
an NHS Wales National Imaging Academy Wales  to primarily increase the 
number of Radiology trainees in NHS Wales (with increased classroom 
training within a dedicated and appropriately equipped facility, significantly 
enhancing the training capacity, with an economy of scale for required 
trainer time).  

In April 2017 Cwm Taf Morgannwg University Health Board was formally 
requested to host the National Imaging Academy Wales and its Director and 
staff. This request was formally accepted by the Cwm Taf Morgannwg 
University Health Board on 7 July 2017, subject to confirming hosting 
arrangements via the hosting agreement.  

Phillip Wardle was appointed as Director of the National Imaging Academy 
Wales on 1st November 2018. 
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8 Nature of the hosting arrangement
Cwm Taf Morgannwg University Health Board, will provide services and 
facilities as agreed with Health Boards and NHS Trusts under this hosting 
agreement, to enable the smooth running of the National Imaging Academy 
Wales, but will not be responsible or accountable for setting the direction of 
the NIAW or for the quality of the work undertaken by the NIAW.  This rests 
with the Director of the National Imaging Academy Wales reporting directly 
through the NHS Wales CEO Lead for Imaging to the Collaborative Executive 
Group and Collaborative Leadership Forum.  

9 Appointment of the Director of the National 
Imaging Academy Wales 

The Director of the National Imaging Academy Wales  and the Academy 
staff are employed by Cwm Taf Morgannwg University Health Board, but the 
Director will be appointed by the Chief Executive of the Host Body (on behalf 
of NHS Boards and Trusts) on recommendation and appropriate scrutiny 
through interview led by the Chief Executive Lead for NHS Wales NHS Wales 
CEO Lead for Imaging, who are also responsible for ensuring continuity of 
leadership for NIAW.

10 Financial arrangements

10.1 Setting of and responsibility for the National 
Imaging Academy Wales budget

Whilst complying with Cwm Taf Morgannwg University Health Board’s 
Standing Orders and Standing Financial Instructions (see below), the 
Director of the National Imaging Academy Wales will be accountable 
through the Host Body Chief Executive to the Collaborative Executive Group.  

The Director of the National Imaging Academy Wales will have an 
authorisation limit of £100,000 (equivalent to an Executive Director of Cwm 
Taf Morgannwg University Health Board) and will specify an appropriate 
scheme of delegation for the management of the NIAW’s budget. 
Expenditure over £100,000 will need authorisation from the Chief Executive 
/ Deputy Chief Executive, Cwm Taf Morgannwg University Health Board 
(following discussion with the Director of the NIAW and the Lead Chief 
Executive for Imaging).  
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Cwm Taf Morgannwg University Health Board will provide the National 
Imaging Academy Wales with monthly financial budget/expenditure reports. 
The NIAW will be responsible for checking the accuracy of these reports and 
for reporting and explaining any variance of expenditure against budget 
profile.

The initial recurring core budget, and contribution shares, for the NIAW 
were agreed by all parties in 2017/18. 

Recurring and non-recurring changes to the NIAW’s core budget will be 
agreed between the Director of the National Imaging Academy Wales and 
the Collaborative Leadership Forum.  Such changes may include in-year 
recurring or non-recurring uplifts contributed by health boards and trusts to 
cover agreed additional activities.

10.2 Additional funding

In addition to its core budget, the National Imaging Academy Wales may 
receive additional recurring or non-recurring income from individual NHS 
Wales bodies or from other sources, for specific work undertaken. 

The NIAW will inform Cwm Taf Morgannwg University Health Board of all 
arrangements for additional funding, and the terms under which the funding 
is being provided.  Any external funding from industry partners must be 
compliant with any related host body Policies.  

Any additional capital funding required for the initial project, on-going 
maintenance and developments, will need to be provided from within the 
partner organisations’ discretionary capital allocations or if significant, be 
presented via a joint capital bid to the Welsh Government. 

10.3 Financial variances

The Director of the National Imaging Academy Wales must achieve a break-
even position each financial year. The Director of the National Imaging 
Academy Wales is responsible for informing the Lead Chief Executive for 
imaging and the Cwm Taf Morgannwg University Health Board Chief 
Executive, at the earliest practicable stage, of any significant forecast 
variances and, in particular, of risks that may result in the underwriting 
provisions described in section 11.4 below being required.

In the event that there is a predicted under or overspend against the budget 
for the NIAW in any year, the parties to this agreement shall consider:

 in the case of an under spend, whether there are any alternative uses 
to which the funds can be put consistent with the role of the NIAW, 
or whether funds should be returned to contributing bodies
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 in the case of an over spend, what steps can be taken to prevent the 
overspend arising 

 any liability that exists as a result of any overspend will be shared on 
a joint and several basis between the parties signed to this agreement 
on an agreed risk sharing basis.

10.4 Financial liabilities

Cwm Taf Morgannwg University Health Board shall be the responsible legal 
entity in relation to liabilities to third parties, save where excepted in this 
agreement.

The activities of the NIAW will be covered by the Welsh Risk Pool, via Cwm 
Taf Morgannwg University Health Board, but will be subject to the normal 
excess arrangements.

The NHS Wales Chief Executives will collectively underwrite the financial 
liabilities of the NIAW (on agreed risk sharing basis), where such liabilities 
cannot be met from within the NIAW’s budget or are not covered by the 
Welsh Risk Pool. This includes any costs associated with redundancy, 
termination or breaches of employment contract, disputes and health and 
safety matters.

10.5 Levy to cover the costs of hosting the National 
Imaging Academy Wales 

Cwm Taf Morgannwg University Health Board will charge a levy to cover the 
additional costs of hosting the NIAW (above those costs incurred by Cwm 
Taf Morgannwg University Health Board prior to the establishment of the 
National Imaging Academy Wales).

On the establishment of the NIAW, an agreed annual recurring revenue 
requirement of £82,000 will be provided to Cwm Taf Morgannwg University 
Health Board, to cover its ‘core’ hosting costs.  

This levy will need to be reviewed and adjusted upwards on confirmation of 
any additional support required by the National Imaging Academy Wales 
from the host body.  

The hosting levy will be reviewed each year, as part of the overall review of 
this agreement (see section 6.5) and any additional ‘core’ hosting costs 
would need to be managed within the overall agreed NIAW revenue 
allocation.

With the exception of the agreed levy to cover the hosting costs and any 
agreed costs arising from issues detailed in sections 11.1 and 11.2, no 
deductions will be made from the National Imaging Academy Wales’s budget 
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by Cwm Taf Morgannwg University Health Board and Cwm Taf Morgannwg 
University Health Board’s Cost Reduction Programme / savings targets will 
not be applied. 

Cwm Taf Morgannwg University Health Board will not fund or be liable for 
any National Imaging Academy Wales cost pressures, which must be funded 
within the agreed NIAW budget.

11 Obligations of Cwm Taf Morgannwg 
University Health Board under this 
agreement

11.1 General obligations of Cwm Taf Health Board

Cwm Taf Morgannwg University Health Board shall be responsible for 
providing services and facilities to enable the smooth running of the National 
Imaging Academy Wales. 

In general, unless otherwise specified, these services and facilities will be 
equivalent to those provided to teams and services directly managed by 
Cwm Taf Morgannwg University Health Board. NIAW staff are expected to 
comply with Cwm Taf Morgannwg University Health Board’s policies and 
procedures.

The services and facilities covered by this agreement may be provided 
directly by Cwm Taf Morgannwg University Health Board or may be procured 
from third party providers, including, but not limited to the NHS Wales 
Shared Services Partnership and the NHS Wales Informatics Service 
(NWIS).

In hosting the National Imaging Academy Wales, Cwm Taf Morgannwg 
University Health Board shall not be required to in any way act outside its 
statutory powers, duties, Standing Orders, Standing Financial Instructions 
or governance and legal obligations.

The NIAW undertakes to indemnify Cwm Taf Morgannwg University Health 
Board for any liability, losses, costs, expenses and claims that might arise 
in relation to the management of financial resources and the risk when 
discharging its duties and it will hold Cwm Taf Morgannwg University Health 
Board harmless in respect of any claims made by any third party arising out 
of the operations of the NIA. The management of any such claim will be 
undertaken by Cwm Taf Morgannwg University Health Board, in liaison with 
the National Imaging Academy Wales. However, any such claims that arise 
as a result of Cwm Taf Morgannwg University Health Board not meeting its 
hosting duties (as detailed in this Agreement), then Cwm Taf Morgannwg 
University Health Board would be held accountable and manage the claim. 
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Cwm Taf Morgannwg University Health Board will not be responsible for the 
validity, efficacy or approval of the National Imaging Academy Wales’s 
budget or other plans and the NIAW will in fulfilling its obligations not place 
Cwm Taf Morgannwg University Health Board in a position whereby it 
breaches any Statute, Regulation, Standing Order, Direction, Measure or 
any other corporate governance requirement.

Specific services and facilities to be provided are set out below:

 Access to some Committees of the Cwm Taf Health Board as 
appropriate, in order to discharge elements of the Academy’s 
governance arrangements.  These include: 

 Quality, Safety & Risk Management – Reporting via the Cwm Taf 
Quality, Safety & Risk Committee.

 Audit & Assurance – Reporting periodically to the Cwm Taf Audit 
Committee

 Remuneration & Terms of Services Committee (RATS)
 IR(Me)R and other Imaging Governance – Reporting via Radiation 

Safety Committee including Ultrasound Governance.
 Clinical/Corporate Business Meeting(s) – 6 monthly reviews, including 

oversight of delivery of hosting agreement  

As well as the following:-

 Governance advice and support
 Information Governance, managing overseeing any related Data 

Subject Access; Freedom of Information requests and related training 
 Workplace health & Safety advice & support, including incident 

reporting and access to Datix
 Limited ad-hoc occasional communications/media support/advice.

11.2 Workforce

Cwm Taf Morgannwg University Health Board will act as the appointing and 
employing body for all directly employed and existing seconded staff of the 
National Imaging Academy Wales, including the Director. The following 
services will be provided to the National Imaging Academy Wales:

 Payroll services (for employed staff), including processing of expenses 
claims etc.

 Recruitment and selection support (including provision of 
selection/assessment tools)

 General human resources advice, with first line advice being provided 
by a named HR point of contact

 Access to occupational health services
 Access to and support of the Electronic Staff Record system
 Access to statutory and mandatory training
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Any financial liabilities resulting from the direct employment of staff of the 
National Imaging Academy Wales (e.g. costs associated with advertising, 
redundancy, termination or breaches of employment, disputes and health 
and safety matters) will be met from the core budget agreed for the NIA. 

In the event that the core budget has insufficient funds to meet or cover 
the liability, NHS Wales Chief Executives (and not Cwm Taf Morgannwg 
University Health Board) will collectively underwrite the financial liabilities 
of the NIAW (on an agreed fair shares basis).

11.3 Finance and procurement

The National Imaging Academy Wales’s budget will be included within the 
Cwm Taf Morgannwg University Health Board ledger and the Director and 
any other NIAW budget holders will be provided with an income and 
expenditure account and the following on the same basis as provided to 
Cwm Taf Morgannwg University Health Board budget holders:

 Specified budget codes for the sole use of the NIAW 
 Budget holder reports and information
 Management accountancy support and advice, with first line advice 

being provided by a named member of the finance team
 Payment of invoices
 Internal and external audit
 Access to procurement advice and support
 Appropriate access to the Oracle finance/procurement system

Cwm Taf Morgannwg University Health Board will act as the legal entity 
which enters into contracts and related agreements for goods and services 
procured on behalf of the National Imaging Academy Wales.  

11.4 Accommodation

The National Imaging Academy Wales’s core recurring budget includes 
provision for accommodation. The NIAW will occupy premises procured as 
part of the business case, agreed with NHS Wales Chief Executives and 
Welsh Government.  The maintenance and running costs of premises will be 
funded from within the NIA’s core budget. 

Cwm Taf UHB as host will own & maintain the Academy Building on behalf 
of NHS Wales.  A separate recharge over and above the hosting fee will be 
charged for buildings maintenance and Facilities management, as per the 
agreed business case.
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11.5 Information Technology

The National Imaging Academy Wales will develop a Service Level 
Agreement (SLA) direct with the NHS Wales Informatics Services (NWIS) to 
provide the following:

 network infrastructure
 file servers for document storage
 the NHS Wales network and internet
 desktop IT support
 access to mobile services (which may be charged for separately on an 

‘at cost’ basis)
 procurement of new and replacement IT equipment
 hosting of the NIA’s internet and/or intranet sites and technical 

support in relation to their ongoing maintenance and development

11.6 Other corporate support services

Cwm Taf Morgannwg University Health Board will provide the NIAW with 
access to various services / support when required.  At times there may be 
a requirement to charge additional costs over and above the core hosting 
fee for items or levels of support that are not covered within the above 
arrangements.  
This will either be based on the time spent on the activity, or if external 
advice is required then that will be recharged to the Academy.

This may include, but is not limited to the following:-
a. Strategic and planning support, including help with development of 

business plans, etc.
b. Finance support for Business case development (both revenue and 

capital)
c. Additional HR support/advice above the basic core level outlined 

above, including any costs associated with redundancy, termination 
or breaches of employment contract;

d. Welsh language / translation services  
e. Legal Assistance (this will be provided by NWSSP and recharged)
f. Internal and external audit fees, for audit & assurance purposes
g. A lease car scheme for staff meeting eligibility criteria
h. All aspects of any additional UHB based IT support, as this is all 

being provided directly by NWIS to the Academy, through a 
separate Service Level Agreement 

12 Reporting

Hosting reporting shall be undertaken as follows:
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12.1 Responsible Officer

The Responsible Officer will be the Director of the National Imaging 
Academy Wales and this person will report to the Chief Executive at Cwm 
Taf Morgannwg University Health Board.

12.2 Accountable Officer 

The Accountable Officer will be the Chief Executive of Cwm Taf Morgannwg 
University Health Board, who will liaise closely with the lead NHS Wales 
Chief Executive for Imaging.

12.3 Variation

No variation to the Agreement will be valid unless made in accordance with 
the Change Control Procedure found at Annex A.

13 Obligations of the National Imaging Academy 
Wales under this agreement

The National Imaging Academy Wales will comply with Cwm Taf Morgannwg 
University Health Board’s:

 Standing Orders
 Standing Financial Instructions
 All policies and procedures where they are applicable to the activities 

of the NIAW as a hosted body (e.g. Health and Safety, workforce etc.) 

The Director of the National Imaging Academy Wales will have overall 
responsibility for the appointment of NIAW staff, whilst acting within Cwm 
Taf Morgannwg University Health Board’s recruitment policies. Other than 
the provision of HR advice and selection tools, or as specifically requested 
by the NIA, Cwm Taf Morgannwg University Health Board will have no role 
in the appointment of staff.

The Director of the NIAW will be responsible for ensuring that all NIAW staff 
undertake applicable statutory and mandatory training, which will be made 
available by Cwm Taf Morgannwg University Health Board. With the 
exception of statutory and mandatory training, the responsibility for the 
organisation and funding of the training and development of NIAW staff will 
rest with the National Imaging Academy Wales.

The Director of the NIAW is responsible for the management of risk within 
the National Imaging Academy Wales and its activities. The NIAW will follow 
Cwm Taf Morgannwg University Health Board’s risk management framework 
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guidance and will monitor and maintain a risk register for the NIAW on the 
Cwm Taf Morgannwg University Health Board Datix system. Any potential 
risks which could impact on the business and safety of Cwm Taf Morgannwg 
University Health Board will be escalated to the Chief Executive and Director 
with responsibility for Risk in Cwm Taf Morgannwg University Health Board. 
The Director of the National Imaging Academy Wales will also ensure that 
the Chief Executives are apprised of any high risks and the arrangements 
for providing assurance regarding their management. 

Cwm Taf Morgannwg University Health Board can request access to the 
NIA’s risk register as required, to inform and provide assurance that the 
overall governance arrangements of Cwm Taf Morgannwg University Health 
Board are being maintained.

The Director of the National Imaging Academy Wales will be responsible for 
ensuring any additional pieces of work taken on by the NIA, including 
expansion in workforce and budget are to be discussed and agreed with 
Cwm Taf Morgannwg University Health Board.

14 Intellectual property
Unless otherwise agreed (see below) all intellectual property developed or 
legitimately acquired by the National Imaging Academy Wales, shall be 
owned collectively by the NHS Wales health boards and trusts.

If the intellectual property is to be exploited in any way then terms will be 
agreed between all the parties in this respect.

In some circumstances, the NIAW may (through Cwm Taf Morgannwg 
University Health Board) enter into agreements (such as joint working 
agreements with industry partners) where specific conditions relating to the 
ownership and exploitation of intellectual property may apply.

15 Data Protection and Freedom of Information
For the purposes of data protection and freedom of information, all data and 
information held by the National Imaging Academy Wales will be deemed to 
be held by Cwm Taf Morgannwg University Health Board. As a result, any 
requests for information under relevant Acts will be processed according to 
Cwm Taf Morgannwg University Health Board’s procedures. However, the 
Director of the NIAW will be informed as soon as possible of any relevant 
requests received and discussion will take place with the Director before any 
of the National Imaging Academy Wales’s information is released to a third 
party. The Director of the NIAW will be responsible for sharing relevant 
requests, and responses provided, with health boards and trusts.
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The NIAW may enter into data sharing agreements with health boards and 
trusts to facilitate the carrying out of its functions. As the host body, Cwm 
Taf Morgannwg University Health Board will need to be a signatory to such 
agreements and must be satisfied with their content.

16 Disputes and matters not covered by this 
agreement

It is inevitable that issues will arise that are not explicitly covered by this 
agreement. In such cases, and in the event of any disputes, all parties will 
seek to address these issues and identify appropriate solutions in the 
common interest of NHS Wales and the public served.

If any party has any issues, concerns or complaints about Hosting, or any 
matter in this Hosting Agreement, that party shall notify the other parties 
and the parties shall then seek to resolve the issue by a process of 
consultation. If the issue cannot be resolved within a reasonable period of 
time, the matter shall be escalated to the Accountable Officer and the 
Responsible Officer, who shall decide on the appropriate course of action to 
take. If the matter cannot be resolved by the Accountable Officer and the 
Responsible Officer within 21 days, the matter may be escalated to the 
Welsh Government in accordance with the NHS (Wales) Act 2006.

If any party receives any formal inquiry, complaint, claim or threat of action 
from a third party (including, but not limited to, claims made by a supplier 
or requests for information made under the Freedom of Information Act 
2000) in relation to Hosting, the matter shall be promptly referred to the 
Accountable Officer and Responsible Officer (or their nominated 
representatives). No action shall be taken in response to any such inquiry, 
complaint, claim or action, to the extent that such response would adversely 
affect Hosting, without the prior approval of them (or their nominated 
representatives).

17 Governing law and jurisdiction
This Agreement shall be governed by and construed in accordance with the 
laws of England and Wales and, without affecting the escalation procedure 
set out in section 17, each party agrees to submit to the exclusive 
jurisdiction of the courts of England and Wales.
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Annex A

Annex A – Change Control Procedure

1. Changes may be proposed by any party to the Responsible Officer 
who will then discuss them with the Accountable Officer.

2. The Changes may be agreed or rejected by both of those individuals.
3. All parties will be notified of the decision and any resulting change will 

be recorded in writing and annexed to this agreement.
4. Any dispute regarding the proposed changes will be dealt with by the 

escalation procedure except in that different officers of each body will 
deal with the dispute.

Date of change Section No.
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