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AB - Accountable Body 

IA - Internal Audit 

IAH - Integrated Assurance Hub 

JC - Joint Committee 

JSC - Joint Scrutiny Committee 

LAs - Local Authorities 

NAO - National Audit Office 

OGC - Gateway (0 to 5)

PAC - Public Accounts Committee

PAR - Programme/Project Assessment Review

PB - Programme Board 

PMO - Programme Management Office 

PVR - Programme/Project Validation Review 

RPA - Risk Potential Assessment 

SRO - Senior Responsible Owner 

WAO - Wales Audit Office 

Name of  Portfolio / Programme A Healthier Mid and West Wales : Our future Generations Living Well

Version Number DRAFT - 1.0 Last Updated 07/12/2021

RPA - Outcome Amber

SRO Name Steve Moore

Integrated Assurance & Approval Plan

Glossary

The IAAP has been developed using a risk-based approach to ensure that the assurance provision is both proportionate and meets the needs of all those parties requiring assurance. It takes into 

account Portfolio/Programme/Project milestones and planned assurance activities. The Programme IAAP takes into account the assurance coverage of its constituent Projects. 

1st Line Defence/Assurance will be provided by the Portfolio/Programme/Project itself through its Governance.  

2nd Line Defence/Assurance refers to independent assurance such as Gateway Assurance.

3rd Line Defence/Assurance refers to scrutiny provided by 'external' organisations such as Audit. 

This IAAP has been developed in line with the WG Integrated Assurance Strategy and is a live document.  It will be periodically reviewed and updated and if appropriate, after each assurance 

review, change in scope, or risk potential of the Programme/Project. The IAAP will be maintained until the Programme/Project is closed and delivery responsibility passes to the operational 

business.  

The milestones for governence, assurance and audit activity are based upon timescales included within the Current Portfolio and Programme Implementation Plans and will be updated should 

timetables change.

The Welsh Government Integrated Assurance Hub (IAH) have provided support in the completion of the IAAP and tailoring it to suit the specific needs of the Programme.

WG Major Portfolio/Programme/Project Yes IAH Ref AH/21/26

Guidance                                                                                                                                                                                                                       

The Integrated Assurance and Approvals Plan (IAAP) sets out the assurance activities that will be undertaken at portfolio, programme and project level.

As part of the IAAP, assurance activities will take place across all levels of the Programme – programme and project. The Programme will utilise the pre-defined Gateway 0-5 and flexible Assurance 

Products (PAR, PVR, Critical Friend) as appropriate and proportionate.

Programme/Project Manager Paul Williams
Portfolio/Programme 

Director/Manager
Lee Davies

RPA - date submitted to IAH 19/02/2021



Hywel Dda University Health Board - A Healthier Mid and 

West Wales Programme Business Case
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UHB Board SBAR & Meetings SRO,PM Bi-monthly x x x

Executive Team SBAR & Meetings SRO,PM Weekly x

Strategic Development and Operational Delivery Committee SBAR & Meetings SRO,PM Bi-monthly x x x x x x

Sustainable Resources Committee SBAR & Meetings Director of Finance Bi-monthly x

Capital, Estates and IM&T Sub-Committee SBAR & Presentations SRO, PM Bi-monthly x x x x x x x

Programme Group Meetings SRO, PM Monthly x x x x x x x x x x x x

Programme Team Meetings SRO, PM Fortnightly x x x x x x x x x x x x x

Finance and Workforce Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Activity Modelling Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Transport Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Land Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Communication and Engagement Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Digital Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

New Urgent & Planned Care Centre To be established SRO, PM

Repurposing GGH To be established SRO, PM

Repurposing WGH To be established SRO, PM

Redevelopment PPH To be established SRO, PM

Redevelopment BGH To be established SRO, PM

Aberystwyth Health and Wellbeing Centre Project Group Established Project SRO & Director

Cylch Caron Project Group Established Project SRO & Director

Carmarthen Hob Project Group Established Project SRO & Director

Cross Hands Integrated Care Centre Project Group Established Project SRO & Director

Fishguard  Health and Wellbeing Centre Project Group Established Project SRO & Director

Neyland Integrated Primary & Community Development Project Group Established Project SRO & Director

Remaining Community Estates Schemes Meetings to be established SRO, PM

University Health Board Approval:

Activity Modelling Sign off SBAR/Meeting Executive Team x

Functional Content Sign off SBAR / Meeting Executive Team & Board Seminar x x

Site Assumptions Meeting Site leads County Directors and site GM's x x

Financial Modelling Sign off SBAR / Meeting Sustainable Resources 

Committee
x

Equality and Health Impact Assessment Live document Programme Group x

Integrated Impact Assessment x

Communication and Engagement Plan Live document Programme Group x

Programme Business Case Document Hywel Dda Board x

Programme Benefits Realisation Plan Live document SRO, PMO

Benefits Workshop TBC

Strategic Outline Programme TBC

Strategic Outline Case TBC

Outline Business Case TBC Investment Decision Maker

Full Business Case TBC Investment Decision Maker

Business Justification Case TBC

Welsh Government Approval:

Project Scoping Document Pre Programme Business Case Welsh Government

Programme Business Case Live document Welsh Government x x

Strategic Outline Programme TBC Welsh Government

Strategic Outline Case TBC Welsh Government

OBC Funding Application TBC Welsh Government

Outline Business Case TBC Welsh Government

Full Business Case TBC Welsh Government

Business Justification Case TBC Welsh Government

Independent Assurance Welsh Government

Risk Potential Assessment (RPA1) and (RPA2) RPA complete and submitted Assurance Hub within WG x

Benefits Identification Workshop Workshop Board/Welsh Government

Gateway Reviews

0 Strategic Assessment SRO/Welsh Government

1 Business Justification SRO/Welsh Government x

2 Delivery Strategy SRO/Welsh Government

3 Investment Decision SRO/Welsh Government

4 Readiness for Service SRO/Welsh Government

5 Operational Review and Benefits Realisation SRO/Welsh Government

PAR SRO/Welsh Government Sep-21 x

Project Design and Construction Peer Review SRO/Welsh Government

Achieving Excellence in Design Evaluation Toolkit SRO/Welsh Government

Post Project Design and Construction Evaluation SRO/Welsh Government

Benefits Realisation Workshop SRO/Welsh Government

Functional Assurance

Service SRO

Financial - Revenue and Capital
Sustainable Resource Committee

Operational - Clinical Strategic Advisory Group

Operational - non clinical functional content

Feedback on SHP documentation Director of Estates & Deputy 

Director of Ops
Aug-21 x

Technical SRO

Technical - Land Exec Team x

Quality SRO

Information SRO

Security SRO

OGC Gateway Process - Programme Programme Assessment Review (PAR) SRO, PM Sep-21 x

OGC Gateway Process Project 1 G0 SRO, PM

OGC Gateway Process Project 2 G0 SRO, PM

OGC Gateway Project 3 G0 SRO, PM

Programme Implementation Plans (all Programmes) Live document SRO, PM, Programme Group

Programme issues logs  (all Programmes) Live document SRO, PM, Programme Group

Programme risk registers  (all Programmes) Live document SRO, PM, Programme Group

Benefits Realisation Plans (all Programmes) Live document SRO, PM, Programme Group

Monitoring & Evaluation plans  (all Programmes) Live document SRO, PM, Programme Group

Programme Level

Internal - Project Audit (s)
Audit

Audit Committee - see audit plan

External Wales Audit Office WAO Welsh Government

External - Designed for Life - Building for Wales Welsh Government

Scrutiny LA Partners SRO, PM 

Internal Audit Audit SRO, PM

External Audit WAO SRO, PM

Scrutiny LA Partners Las, 

Project Level

2025/26

Programme Level

Project Level

Integrated Assurance & Approval Plan

Assurance 

Audit

Governance

Assurance / Approval / Reporting Activity/Product Primary client
Last review 

date

2021/22 2022/23 2024/25

Project Level

Programme Level



Hywel Dda University Health Board - A Healthier Mid and 

West Wales Programme Business Case - New Urgent and 

Planned Care Hospital
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UHB Board SBAR & Meetings SRO,PM Bi-monthly x x x

Executive Team SBAR & Meetings SRO,PM Weekly x

Strategic Development and Operational Delivery Committee SBAR & Meetings SRO,PM Bi-monthly x x x x x x

Sustainable Resources Committee SBAR & Meetings Director of Finance Bi-monthly x

Capital, Estates and IM&T Sub-Committee SBAR & Presentations SRO, PM Bi-monthly x x x x x x x

Programme Group Meetings SRO, PM Monthly x x x x x x x x x x x x

Programme Team Meetings SRO, PM Fortnightly x x x x x x x x x x x x x

Finance and Workforce Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Activity Modelling Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Transport Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Land Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Communication and Engagement Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Digital Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

New Urgent & Planned Care Centre To be established SRO, PM

To be established SRO, PM

To be established SRO, PM

To be established SRO, PM

To be established SRO, PM

Project Group Established Project SRO & Director

Project Group Established Project SRO & Director

Project Group Established Project SRO & Director

Project Group Established Project SRO & Director

Project Group Established Project SRO & Director

Project Group Established Project SRO & Director

Meetings to be established SRO, PM

University Health Board Approval:

Activity Modelling Sign off SBAR/Meeting Executive Team

Functional Content Sign off SBAR / Meeting Executive Team

Financial Modelling Sign off SBAR / Meeting Executive Team

Equality and Health Impact Assessment Live document Programme Group & CI

Integrated Impact Assessment

Communication and Engagement Plan Live document Programme Group

Programme Business Case Document Hywel Dda Board

Programme Benefits Realisation Plan Live document SRO, PMO

Benefits Workshop TBC

Strategic Outline Programme TBC

Strategic Outline Case TBC

Outline Business Case TBC Investment Decision Maker

Full Business Case TBC Investment Decision Maker

Business Justification Case TBC

Welsh Government Approval:

Project Scoping Document Pre Programme Business Case Welsh Government

Programme Business Case Live document Welsh Government

Strategic Outline Programme TBC Welsh Government

Strategic Outline Case TBC Welsh Government

OBC Funding Application TBC Welsh Government

Outline Business Case TBC Welsh Government

Full Business Case TBC Welsh Government

Business Justification Case TBC Welsh Government

Independent Assurance Welsh Government

Risk Potential Assessment (RPA1) and (RPA2) RPA complete and submitted Assurance Hub within WG

Benefits Identification Workshop Workshop Board/Welsh Government

Gateway Reviews

0 Strategic Assessment SRO/Welsh Government

1 Business Justification SRO/Welsh Government

2 Delivery Strategy SRO/Welsh Government

3 Investment Decision SRO/Welsh Government

4 Readiness for Service SRO/Welsh Government

5 Operational Review and Benefits Realisation SRO/Welsh Government

PAR SRO/Welsh Government Sep-21

Project Design and Construction Peer Review SRO/Welsh Government

Achieving Excellence in Design Evaluation Toolkit SRO/Welsh Government

Post Project Design and Construction Evaluation SRO/Welsh Government

Benefits Realisation Workshop SRO/Welsh Government

Functional Assurance

Service SRO

Financial - Revenue and Capital
Sustainable Resource 

Committee

Operational - Clinical Strategic Advisory Group

Operational - non clinical functional content

Feedback on SHP documentation Director of Estates & Deputy 

Director of Ops
Aug-21

Technical SRO

Technical - Land Exec Team

Quality SRO

Information SRO

Security SRO

OGC Gateway Process - Programme Programme Assessment Review (PAR) SRO, PM

OGC Gateway Process Project 1 G0 SRO, PM

OGC Gateway Process Project 2 G0 SRO, PM

OGC Gateway Project 3 G0 SRO, PM

Programme Implementation Plans (all Programmes) Live document SRO, PM, Programme 

GroupProgramme issues logs  (all Programmes) Live document SRO, PM, Programme 

GroupProgramme risk registers  (all Programmes) Live document SRO, PM, Programme 

GroupBenefits Realisation Plans (all Programmes) Live document SRO, PM, Programme 

GroupMonitoring & Evaluation plans  (all Programmes) Live document SRO, PM, Programme 

Group

Programme Level

Internal - Project Audit (s)
Audit

Audit Committee - see audit 

plan

External Wales Audit Office WAO Welsh Government

External - Designed for Life - Building for Wales Welsh Government

Scrutiny LA Partners SRO, PM 

Internal Audit Audit SRO, PM

External Audit WAO SRO, PM

Scrutiny LA Partners Las, 

Integrated Assurance & Approval Plan

Assurance / Approval / Reporting Activity/Product Primary client Last review date
2021/22 2022/23 2024/25 2025/26

Audit

Project Level

Governance

Programme Level

Project Level

Assurance 

Programme Level

Project Level



Hywel Dda University Health Board - A Healthier Mid and 

West Wales Programme Business Case - Glangwili

Comments
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UHB Board SBAR & Meetings SRO,PM Bi-monthly x x x

Executive Team SBAR & Meetings SRO,PM Weekly x

Strategic Development and Operational Delivery Committee SBAR & Meetings SRO,PM Bi-monthly x x x x x x

Sustainable Resources Committee SBAR & Meetings Director of Finance Bi-monthly x

Capital, Estates and IM&T Sub-Committee SBAR & Presentations SRO, PM Bi-monthly x x x x x x x

Programme Group Meetings SRO, PM Monthly x x x x x x x x x x x x

Programme Team Meetings SRO, PM Fortnightly x x x x x x x x x x x x x

Finance and Workforce Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Activity Modelling Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Transport Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Land Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Communication and Engagement Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Digital Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Repurposing GGH To be established SRO, PM

University Health Board Approval:

Activity Modelling Sign off SBAR/Meeting Executive Team

Functional Content Sign off SBAR / Meeting Executive Team

Financial Modelling Sign off SBAR / Meeting Executive Team

Equality and Health Impact Assessment Live document Programme Group & CI

Integrated Impact Assessment

Communication and Engagement Plan Live document Programme Group

Programme Business Case Document Hywel Dda Board

Programme Benefits Realisation Plan Live document SRO, PMO

Benefits Workshop TBC

Strategic Outline Programme TBC

Strategic Outline Case TBC

Outline Business Case TBC Investment Decision Maker

Full Business Case TBC Investment Decision Maker

Business Justification Case TBC

Welsh Government Approval:

Project Scoping Document Pre Programme Business Case Welsh Government

Programme Business Case Live document Welsh Government

Strategic Outline Programme TBC Welsh Government

Strategic Outline Case TBC Welsh Government

OBC Funding Application TBC Welsh Government

Outline Business Case TBC Welsh Government

Full Business Case TBC Welsh Government

Business Justification Case TBC Welsh Government

Independent Assurance Welsh Government

Risk Potential Assessment (RPA1) and (RPA2) RPA complete and submitted Assurance Hub within WG

Benefits Identification Workshop Workshop Board/Welsh Government

Gateway Reviews

0 Strategic Assessment SRO/Welsh Government

1 Business Justification SRO/Welsh Government

2 Delivery Strategy SRO/Welsh Government

3 Investment Decision SRO/Welsh Government

4 Readiness for Service SRO/Welsh Government

5 Operational Review and Benefits Realisation SRO/Welsh Government

PAR SRO/Welsh Government Sep-21

Project Design and Construction Peer Review SRO/Welsh Government

Achieving Excellence in Design Evaluation Toolkit SRO/Welsh Government

Post Project Design and Construction Evaluation SRO/Welsh Government

Benefits Realisation Workshop SRO/Welsh Government

Functional Assurance

Service SRO

Financial - Revenue and Capital
Sustainable Resource 

Committee

Operational - Clinical Strategic Advisory Group

Operational - non clinical functional content

Feedback on SHP documentation Director of Estates & Deputy 

Director of Ops
Aug-21

Technical SRO

Technical - Land Exec Team

Quality SRO

Information SRO

Security SRO

OGC Gateway Process - Programme Programme Assessment Review (PAR) SRO, PM

OGC Gateway Process Project 1 G0 SRO, PM

OGC Gateway Process Project 2 G0 SRO, PM

OGC Gateway Project 3 G0 SRO, PM

Programme Implementation Plans (all Programmes) Live document SRO, PM, Programme 

GroupProgramme issues logs  (all Programmes) Live document SRO, PM, Programme 

GroupProgramme risk registers  (all Programmes) Live document SRO, PM, Programme 

GroupBenefits Realisation Plans (all Programmes) Live document SRO, PM, Programme 

GroupMonitoring & Evaluation plans  (all Programmes) Live document SRO, PM, Programme 

Group

Programme Level

Internal - Project Audit (s)
Audit

Audit Committee - see audit 

plan

External Wales Audit Office WAO Welsh Government

External - Designed for Life - Building for Wales Welsh Government

Scrutiny LA Partners SRO, PM 

Internal Audit Audit SRO, PM

External Audit WAO SRO, PM

Scrutiny LA Partners Las, 

Integrated Assurance & Approval Plan

Assurance / Approval / Reporting Activity/Product Primary client Last review date
2021/22 2022/23 2024/25 2025/26

Audit

Project Level

Governance

Programme Level

Project Level

Assurance 

Programme Level

Project Level



Hywel Dda University Health Board - A Healthier Mid and 

West Wales Programme Business Case - Withybush

Comments
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UHB Board SBAR & Meetings SRO,PM Bi-monthly x x x

Executive Team SBAR & Meetings SRO,PM Weekly x

Strategic Development and Operational Delivery Committee SBAR & Meetings SRO,PM Bi-monthly x x x x x x

Sustainable Resources Committee SBAR & Meetings Director of Finance Bi-monthly x

Capital, Estates and IM&T Sub-Committee SBAR & Presentations SRO, PM Bi-monthly x x x x x x x

Programme Group Meetings SRO, PM Monthly x x x x x x x x x x x x

Programme Team Meetings SRO, PM Fortnightly x x x x x x x x x x x x x

Finance and Workforce Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Activity Modelling Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Transport Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Land Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Communication and Engagement Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Digital Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Repurposing WGH To be established SRO, PM

To be established SRO, PM

To be established SRO, PM

Project Group Established Project SRO & Director

Project Group Established Project SRO & Director

Project Group Established Project SRO & Director

Project Group Established Project SRO & Director

Project Group Established Project SRO & Director

Project Group Established Project SRO & Director

Meetings to be established SRO, PM

University Health Board Approval:

Activity Modelling Sign off SBAR/Meeting Executive Team

Functional Content Sign off SBAR / Meeting Executive Team

Financial Modelling Sign off SBAR / Meeting Executive Team

Equality and Health Impact Assessment Live document Programme Group & CI

Integrated Impact Assessment

Communication and Engagement Plan Live document Programme Group

Programme Business Case Document Hywel Dda Board

Programme Benefits Realisation Plan Live document SRO, PMO

Benefits Workshop TBC

Strategic Outline Programme TBC

Strategic Outline Case TBC

Outline Business Case TBC Investment Decision Maker

Full Business Case TBC Investment Decision Maker

Business Justification Case TBC

Welsh Government Approval:

Project Scoping Document Pre Programme Business Case Welsh Government

Programme Business Case Live document Welsh Government

Strategic Outline Programme TBC Welsh Government

Strategic Outline Case TBC Welsh Government

OBC Funding Application TBC Welsh Government

Outline Business Case TBC Welsh Government

Full Business Case TBC Welsh Government

Business Justification Case TBC Welsh Government

Independent Assurance Welsh Government

Risk Potential Assessment (RPA1) and (RPA2) RPA complete and submitted Assurance Hub within WG

Benefits Identification Workshop Workshop Board/Welsh Government

Gateway Reviews

0 Strategic Assessment SRO/Welsh Government

1 Business Justification SRO/Welsh Government

2 Delivery Strategy SRO/Welsh Government

3 Investment Decision SRO/Welsh Government

4 Readiness for Service SRO/Welsh Government

5 Operational Review and Benefits Realisation SRO/Welsh Government

PAR SRO/Welsh Government Sep-21

Project Design and Construction Peer Review SRO/Welsh Government

Achieving Excellence in Design Evaluation Toolkit SRO/Welsh Government

Post Project Design and Construction Evaluation SRO/Welsh Government

Benefits Realisation Workshop SRO/Welsh Government

Functional Assurance

Service SRO

Financial - Revenue and Capital
Sustainable Resource 

Committee

Operational - Clinical Strategic Advisory Group

Operational - non clinical functional content

Feedback on SHP documentation Director of Estates & Deputy 

Director of Ops
Aug-21

Technical SRO

Technical - Land Exec Team

Quality SRO

Information SRO

Security SRO

OGC Gateway Process - Programme Programme Assessment Review (PAR) SRO, PM

OGC Gateway Process Project 1 G0 SRO, PM

OGC Gateway Process Project 2 G0 SRO, PM

OGC Gateway Project 3 G0 SRO, PM

Programme Implementation Plans (all Programmes) Live document SRO, PM, Programme 

GroupProgramme issues logs  (all Programmes) Live document SRO, PM, Programme 

GroupProgramme risk registers  (all Programmes) Live document SRO, PM, Programme 

GroupBenefits Realisation Plans (all Programmes) Live document SRO, PM, Programme 

GroupMonitoring & Evaluation plans  (all Programmes) Live document SRO, PM, Programme 

Group

Programme Level

Internal - Project Audit (s)
Audit

Audit Committee - see audit 

plan

External Wales Audit Office WAO Welsh Government

External - Designed for Life - Building for Wales Welsh Government

Scrutiny LA Partners SRO, PM 

Internal Audit Audit SRO, PM

External Audit WAO SRO, PM

Scrutiny LA Partners Las, 

Integrated Assurance & Approval Plan

Assurance / Approval / Reporting Activity/Product Primary client Last review date
2021/22 2022/23 2024/25 2025/26

Audit

Project Level

Governance

Programme Level

Project Level

Assurance 

Programme Level

Project Level



Hywel Dda University Health Board - A Healthier Mid and 

West Wales Programme Business Case - Prince Philip

Comments
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UHB Board SBAR & Meetings SRO,PM Bi-monthly x x x

Executive Team SBAR & Meetings SRO,PM Weekly x

Strategic Development and Operational Delivery Committee SBAR & Meetings SRO,PM Bi-monthly x x x x x x

Sustainable Resources Committee SBAR & Meetings Director of Finance Bi-monthly x

Capital, Estates and IM&T Sub-Committee SBAR & Presentations SRO, PM Bi-monthly x x x x x x x

Programme Group Meetings SRO, PM Monthly x x x x x x x x x x x x

Programme Team Meetings SRO, PM Fortnightly x x x x x x x x x x x x x

Finance and Workforce Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Activity Modelling Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Transport Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Land Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Communication and Engagement Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Digital Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Redevelopment PPH To be established SRO, PM

University Health Board Approval:

Activity Modelling Sign off SBAR/Meeting Executive Team

Functional Content Sign off SBAR / Meeting Executive Team

Financial Modelling Sign off SBAR / Meeting Executive Team

Equality and Health Impact Assessment Live document Programme Group & CI

Integrated Impact Assessment

Communication and Engagement Plan Live document Programme Group

Programme Business Case Document Hywel Dda Board

Programme Benefits Realisation Plan Live document SRO, PMO

Benefits Workshop TBC

Strategic Outline Programme TBC

Strategic Outline Case TBC

Outline Business Case TBC Investment Decision Maker

Full Business Case TBC Investment Decision Maker

Business Justification Case TBC

Welsh Government Approval:

Project Scoping Document Pre Programme Business Case Welsh Government

Programme Business Case Live document Welsh Government

Strategic Outline Programme TBC Welsh Government

Strategic Outline Case TBC Welsh Government

OBC Funding Application TBC Welsh Government

Outline Business Case TBC Welsh Government

Full Business Case TBC Welsh Government

Business Justification Case TBC Welsh Government

Independent Assurance Welsh Government

Risk Potential Assessment (RPA1) and (RPA2) RPA complete and submitted Assurance Hub within WG

Benefits Identification Workshop Workshop Board/Welsh Government

Gateway Reviews

0 Strategic Assessment SRO/Welsh Government

1 Business Justification SRO/Welsh Government

2 Delivery Strategy SRO/Welsh Government

3 Investment Decision SRO/Welsh Government

4 Readiness for Service SRO/Welsh Government

5 Operational Review and Benefits Realisation SRO/Welsh Government

PAR SRO/Welsh Government Sep-21

Project Design and Construction Peer Review SRO/Welsh Government

Achieving Excellence in Design Evaluation Toolkit SRO/Welsh Government

Post Project Design and Construction Evaluation SRO/Welsh Government

Benefits Realisation Workshop SRO/Welsh Government

Functional Assurance

Service SRO

Financial - Revenue and Capital
Sustainable Resource 

Committee

Operational - Clinical Strategic Advisory Group

Operational - non clinical functional content

Feedback on SHP documentation Director of Estates & Deputy 

Director of Ops
Aug-21

Technical SRO

Technical - Land Exec Team

Quality SRO

Information SRO

Security SRO

OGC Gateway Process - Programme Programme Assessment Review (PAR) SRO, PM

OGC Gateway Process Project 1 G0 SRO, PM

OGC Gateway Process Project 2 G0 SRO, PM

OGC Gateway Project 3 G0 SRO, PM

Programme Implementation Plans (all Programmes) Live document SRO, PM, Programme 

GroupProgramme issues logs  (all Programmes) Live document SRO, PM, Programme 

GroupProgramme risk registers  (all Programmes) Live document SRO, PM, Programme 

GroupBenefits Realisation Plans (all Programmes) Live document SRO, PM, Programme 

GroupMonitoring & Evaluation plans  (all Programmes) Live document SRO, PM, Programme 

Group

Programme Level

Internal - Project Audit (s)
Audit

Audit Committee - see audit 

plan

External Wales Audit Office WAO Welsh Government

External - Designed for Life - Building for Wales Welsh Government

Scrutiny LA Partners SRO, PM 

Internal Audit Audit SRO, PM

External Audit WAO SRO, PM

Scrutiny LA Partners Las, 

Integrated Assurance & Approval Plan

Assurance / Approval / Reporting Activity/Product Primary client Last review date
2021/22 2022/23 2024/25 2025/26

Audit

Project Level

Governance

Programme Level

Project Level

Assurance 

Programme Level

Project Level



Hywel Dda University Health Board - A Healthier Mid and 

West Wales Programme Business Case - Bronglais
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UHB Board SBAR & Meetings SRO,PM Bi-monthly x x x

Executive Team SBAR & Meetings SRO,PM Weekly x

Strategic Development and Operational Delivery Committee SBAR & Meetings SRO,PM Bi-monthly x x x x x x

Sustainable Resources Committee SBAR & Meetings Director of Finance Bi-monthly x

Capital, Estates and IM&T Sub-Committee SBAR & Presentations SRO, PM Bi-monthly x x x x x x x

Programme Group Meetings SRO, PM Monthly x x x x x x x x x x x x

Programme Team Meetings SRO, PM Fortnightly x x x x x x x x x x x x x

Finance and Workforce Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Activity Modelling Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Transport Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Land Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Communication and Engagement Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Digital Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Redevelopment BGH To be established SRO, PM

University Health Board Approval:

Activity Modelling Sign off SBAR/Meeting Executive Team

Functional Content Sign off SBAR / Meeting Executive Team

Financial Modelling Sign off SBAR / Meeting Executive Team

Equality and Health Impact Assessment Live document Programme Group & CI

Integrated Impact Assessment

Communication and Engagement Plan Live document Programme Group

Programme Business Case Document Hywel Dda Board

Programme Benefits Realisation Plan Live document SRO, PMO

Benefits Workshop TBC

Strategic Outline Programme TBC

Strategic Outline Case TBC

Outline Business Case TBC Investment Decision Maker

Full Business Case TBC Investment Decision Maker

Business Justification Case TBC

Welsh Government Approval:

Project Scoping Document Pre Programme Business Case Welsh Government

Programme Business Case Live document Welsh Government

Strategic Outline Programme TBC Welsh Government

Strategic Outline Case TBC Welsh Government

OBC Funding Application TBC Welsh Government

Outline Business Case TBC Welsh Government

Full Business Case TBC Welsh Government

Business Justification Case TBC Welsh Government

Independent Assurance Welsh Government

Risk Potential Assessment (RPA1) and (RPA2) RPA complete and submitted Assurance Hub within WG

Benefits Identification Workshop Workshop Board/Welsh Government

Gateway Reviews

0 Strategic Assessment SRO/Welsh Government

1 Business Justification SRO/Welsh Government

2 Delivery Strategy SRO/Welsh Government

3 Investment Decision SRO/Welsh Government

4 Readiness for Service SRO/Welsh Government

5 Operational Review and Benefits Realisation SRO/Welsh Government

PAR SRO/Welsh Government Sep-21

Project Design and Construction Peer Review SRO/Welsh Government

Achieving Excellence in Design Evaluation Toolkit SRO/Welsh Government

Post Project Design and Construction Evaluation SRO/Welsh Government

Benefits Realisation Workshop SRO/Welsh Government

Functional Assurance

Service SRO

Financial - Revenue and Capital
Sustainable Resource 

Committee

Operational - Clinical Strategic Advisory Group

Operational - non clinical functional content

Feedback on SHP documentation Director of Estates & Deputy 

Director of Ops
Aug-21

Technical SRO

Technical - Land Exec Team

Quality SRO

Information SRO

Security SRO

OGC Gateway Process - Programme Programme Assessment Review (PAR) SRO, PM

OGC Gateway Process Project 1 G0 SRO, PM

OGC Gateway Process Project 2 G0 SRO, PM

OGC Gateway Project 3 G0 SRO, PM

Programme Implementation Plans (all Programmes) Live document SRO, PM, Programme 

GroupProgramme issues logs  (all Programmes) Live document SRO, PM, Programme 

GroupProgramme risk registers  (all Programmes) Live document SRO, PM, Programme 

GroupBenefits Realisation Plans (all Programmes) Live document SRO, PM, Programme 

GroupMonitoring & Evaluation plans  (all Programmes) Live document SRO, PM, Programme 

Group

Programme Level

Internal - Project Audit (s)
Audit

Audit Committee - see audit 

plan

External Wales Audit Office WAO Welsh Government

External - Designed for Life - Building for Wales Welsh Government

Scrutiny LA Partners SRO, PM 

Internal Audit Audit SRO, PM

External Audit WAO SRO, PM

Scrutiny LA Partners Las, 

Integrated Assurance & Approval Plan

Assurance / Approval / Reporting Activity/Product Primary client Last review date
2021/22 2022/23 2024/25 2025/26

Audit

Project Level

Governance

Programme Level

Project Level

Assurance 

Programme Level

Project Level



Hywel Dda University Health Board - A Healthier Mid and 

West Wales Programme Business Case - Community

Comments
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UHB Board SBAR & Meetings SRO,PM Bi-monthly x x x

Executive Team SBAR & Meetings SRO,PM Weekly x

Strategic Development and Operational Delivery Committee SBAR & Meetings SRO,PM Bi-monthly x x x x x x

Sustainable Resources Committee SBAR & Meetings Director of Finance Bi-monthly x

Capital, Estates and IM&T Sub-Committee SBAR & Presentations SRO, PM Bi-monthly x x x x x x x

Programme Group Meetings SRO, PM Monthly x x x x x x x x x x x x

Programme Team Meetings SRO, PM Fortnightly x x x x x x x x x x x x x

Finance and Workforce Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Activity Modelling Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Transport Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Land Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

Communication and Engagement Workstream Meetings Workstream Lead Fortnightly x x x x x x x x x x x x x

Digital Workstream Meetings Workstream Lead Monthly x x x x x x x x x x x x x

COMMUNITY SCHEMES

Aberystwyth Health and Wellbeing Centre Project Group Established Project SRO & Director

Cylch Caron Project Group Established Project SRO & Director

Carmarthen Hwb Project Group Established Project SRO & Director

Cross Hands Integrated Care Centre Project Group Established Project SRO & Director

Fishguard  Health and Wellbeing Centre Project Group Established Project SRO & Director

Neyland Integrated Primary & Community Development Project Group Established Project SRO & Director

Remaining Community Estates Schemes Meetings to be established SRO, PM

University Health Board Approval:

Activity Modelling Sign off SBAR/Meeting Executive Team

Functional Content Sign off SBAR / Meeting Executive Team

Financial Modelling Sign off SBAR / Meeting Executive Team

Equality and Health Impact Assessment Live document Programme Group & CI

Integrated Impact Assessment

Communication and Engagement Plan Live document Programme Group

Programme Business Case Document Hywel Dda Board

Programme Benefits Realisation Plan Live document SRO, PMO

Benefits Workshop TBC

Strategic Outline Programme TBC

Strategic Outline Case TBC

Outline Business Case TBC Investment Decision Maker

Full Business Case TBC Investment Decision Maker

Business Justification Case TBC

Welsh Government Approval:

Project Scoping Document Pre Programme Business Case Welsh Government

Programme Business Case Live document Welsh Government

Strategic Outline Programme TBC Welsh Government

Strategic Outline Case TBC Welsh Government

OBC Funding Application TBC Welsh Government

Outline Business Case TBC Welsh Government

Full Business Case TBC Welsh Government

Business Justification Case TBC Welsh Government

Independent Assurance Welsh Government

Risk Potential Assessment (RPA1) and (RPA2) RPA complete and submitted Assurance Hub within WG

Benefits Identification Workshop Workshop Board/Welsh Government

Gateway Reviews

0 Strategic Assessment SRO/Welsh Government

1 Business Justification SRO/Welsh Government

2 Delivery Strategy SRO/Welsh Government

3 Investment Decision SRO/Welsh Government

4 Readiness for Service SRO/Welsh Government

5 Operational Review and Benefits Realisation SRO/Welsh Government

PAR SRO/Welsh Government Sep-21

Project Design and Construction Peer Review SRO/Welsh Government

Achieving Excellence in Design Evaluation Toolkit SRO/Welsh Government

Post Project Design and Construction Evaluation SRO/Welsh Government

Benefits Realisation Workshop SRO/Welsh Government

Functional Assurance

Service SRO

Financial - Revenue and Capital
Sustainable Resource 

Committee

Operational - Clinical Strategic Advisory Group

Operational - non clinical functional content

Feedback on SHP documentation Director of Estates & Deputy 

Director of Ops
Aug-21

Technical SRO

Technical - Land Exec Team

Quality SRO

Information SRO

Security SRO

OGC Gateway Process - Programme Programme Assessment Review (PAR) SRO, PM

OGC Gateway Process Project 1 G0 SRO, PM

OGC Gateway Process Project 2 G0 SRO, PM

OGC Gateway Project 3 G0 SRO, PM

Programme Implementation Plans (all Programmes) Live document SRO, PM, Programme 

GroupProgramme issues logs  (all Programmes) Live document SRO, PM, Programme 

GroupProgramme risk registers  (all Programmes) Live document SRO, PM, Programme 

GroupBenefits Realisation Plans (all Programmes) Live document SRO, PM, Programme 

GroupMonitoring & Evaluation plans  (all Programmes) Live document SRO, PM, Programme 

Group

Programme Level

Internal - Project Audit (s)
Audit

Audit Committee - see audit 

plan

External Wales Audit Office WAO Welsh Government

External - Designed for Life - Building for Wales Welsh Government

Scrutiny LA Partners SRO, PM 

Internal Audit Audit SRO, PM

External Audit WAO SRO, PM

Scrutiny LA Partners Las, 

Integrated Assurance & Approval Plan

Assurance / Approval / Reporting Activity/Product Primary client Last review date
2021/22 2022/23 2024/25 2025/26

Audit

Project Level

Governance

Programme Level

Project Level

Assurance 

Programme Level

Project Level


