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1 Purpose of Document 

The purpose of this document is to provide the latest Health Board design assumptions currently being pursued 
by the Programme Business Case (PBC). 

The design assumptions in v0.2 are taken from the design assumptions used  
Likely scenario – based on the Consultation Design Assumptions 
Minimum and Maximum scenarios taken form PBC working papers form the period 2018-2020 
The levels of these targets are detailed in the following table and Appendices. 

2 Design Assumptions 

The design assumption and the proposed level of Minimum/Likely/Maximum ambitions are: 

• Agreed as is, but note original power bi horizon model has
a ten year projection.

• Agreed as is.

• Manual adjustments made outside of the model

• Minimum 30%

• Likely 40%

• Maximum 50%

• As per Appendix 1

• Assumption is applied in original Horizon model.

• As per Assumptions in Appendix 2
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• Minimum - 15% reduction

• Likely - 25% reduction

• Maximum - 35% reduction

• As per Appendix 3

• Agreed as is.

• Assumption is applied in original Horizon model.

• As per Assumptions in Appendix 4

• Agreed as is.

• Assumption is applied in original Horizon model

• As per Assumptions in Appendix 4

• Minimum - 40%

• Likely - 50%

• Maximum - 60%

• As per Assumptions in Appendix 5

• 90% of remainder of the onsite OP's to be done in
Community setting.

• As per Appendix 3

• Assumption is applied in original Horizon model

• Minimum 40%

• Likely 50%

• Maximum 60%

• As per Appendix 6
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Appendix 1
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Approximately 11,000 admissions and 125,000 bed days are attributable to 
emergency admissions for either chronic or acute ACS conditions that 

should not usually require hospital admission across Hywel Dda sites each 
year. This is approximately 40% of all bed days. 

ACSs are conditions where effective community care and case 
management can help prevent the need for hospital admission. There are 

19 ACSC’s identified across the following categories: 
•Vaccine preventable

•Chronic
•Acute

Where an individual has been admitted for an acute ACS condition, it may 
indicate that they have deteriorated more than should have been allowed 

by the adequate provision of healthcare in primary care or as a hospital 
outpatient. 

Where an individual has been admitted for a chronic ACS condition, it is an 
indicator of how successfully long term conditions like asthma, diabetes, 

epilepsy and dementia are being managed in the community setting. 
There are variances in the rate between different localities, suggesting that 

there is more scope in some areas for improvement in admission 
avoidance and supporting people with long term conditions more 

effectively in the community. 
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Appendix 2
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Appendix 3
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Appendix 4 
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Appendix 5
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Appendix 6 




