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DEPARTMENTAL SUMMARY

Functional Zone:

LIKELY EFFICIENCY SCENARIO

HBN Reference

HBN Status/Date

Bwrdd lechyd Prifysgol
Hywel Dda
University Health Board

Hub Nos
Version 2-2

MAIN ENTRANCE FACILITIES 61
Concourse, Front-of-House Concourse, Front-of-House Concourse, Front-of-House Concourse, Front-of-House [Assumes single principle point of public
Concourse, Front-of-House support, Visitor support, Visitor Welfare support, Visitor Welfare support, Visitor Welfare support, Visitor Welfare ; additional space is No change in brief from Version 1to Version 2
1.1 [ Main Entrance Concourse 611 463.68 Welfare 278.33 | aged by "hotel service 278.33 | aged by hotel service 278.33 | aged by 'hotel service 278.33 - aged by 'hotel service' required iflevel of permeability increases |Retention of existing BGH may be considered HEN 51 Archived
staff staff staff staff (see also Ambulatory allowances)
. ) Part of Main Entrance Part of Main Enirance Part of Main Enirance Managed by Clinical and PTS (Optional allowance; may be omitied or | No change in brief from Version 1o Version 2 for New Site
T & Disch 612 Managed by Clinical and PTS staff HBN 51 Archived
1.2 [Transport & Discharge 115.35 anaged by Clinical an i D00 0.00|0 course 0.00] 0 course 1535 subsumed with above Retention of existing BGH may be considered renv
13 |Retail (NonFood) 513 127.05 Gift shop, demountable pop-ups', non-food 0.0 |Partof Main Entrance 0.00 |Partof Main Entrance 0.00 |Partof Main Entrance 0,00 |Prtof Main Entrance csumed revenue opportuty No change in brief from Version 1 (o Version 2 for New Site BN 51 nrchived
retail Concourse Concourse Concourse Concourse Retention of existing BGH may be considered
) ) . - - ) ) No change in brief from Version 1 (o Version 2 for New Site
Cafeteria/ Food Court 614 60 2x ot t D Part D Part of Staff D Part of Staff D Assumed 1 No specific ref
1.4 feteria ourt 287.44 X covers via 2x outlets 0.00 |Part of Staff Dining 0.00 |Part of Staff Dining 0.00 [Part of Staff Dining 0.00 [Part of Staff Dining sumed revenue opportunity Retention of existing BGH may be considered o specific reference
15  |Faithcentre 615 89.67 1x 30p Faith Room 44,84 |uite Room / Contemplafion 44,84 |Quite Room / Contemplafion 89.67 |1x 30p Faith Room 89.67 |1x 30p Faith Room |Common provision across all sites No change in brief from Version 1 to Version 2 for New Site HBN 51 Archived
suite suite V2.1 adjustment to space allowance to reflect model and size
No change in brief from Version 110 Version 2 )
1.6 |Nursery 616 0.00 0.00 0.00 0.00 0.00 e Third Party Operator categary below |10 bo considined No specific reference
1,083.19 1,497.67 0.5 0 0 0.125 | 0.125
nEMERGENCY PORTAL 62
Self Referral Entrance, Ambulance Entrance, No satelite imaging included on the basis [Aligned to WHBN
Decon, RAT, Resus, Triage, Maiors, Minors, Emergency Centre will be co-located with [HB confirmed 9/9/21 11.06.13 (replaces HEN 22
2.1.1  [Emergency Centre 621 2,164.58 CDU, GP ooh, Children's Centre, MH Stite, 0.00 0.00 0.00 0.00 main Imaging. See also Major Incident ~[New Build no change fo 1x RAT, 1x Decon, 6x CDU and 4x Resus, | [FEN 1501 2005)
Satellite Imaging notes under ancillary areas increase Ass/Treat from 16x to 20x, see detail for AdultPaeds split
2.1.2 |NUMBER NOT USED 6.2.1 0.00 0.00 0.00 0.00 Previous consideration now included under 'Assessment'
Terget. 4 Assessment 5 oimtuivina rebetisradres.
) Treatment and 3x Resus, ‘ Existing net useable room list sub total taken from CEREDIGION 11.06.13 (replaces HEN 22
2.1.3 |ED [Existing Dept - Refurbished] 621 0.00 0.00 0.00 0.00 1,000.59 Triage, Minors, GP oo, MH equivalent to the exr;ung NET D TABLE 2019 Devekoping, rec'd Jure 2021 HBN 15-01 2005)
Suite, Satellite Imaging (departmental area with on cost
' allowances uplified to current standards
Joint Medical and Surgical assessment
Based on 1x 24x bed Joint Based on 1x 24x bed Joint including frailly. Includes a 12x place  [Assumption - HB confirmed 7/9/21 HBN 04-01 01.12.00
R Allowance based on 2x 24x bed Joint ‘ ‘
2.2 |Admissions Unit (Assessment) 1,848.21 nssoeament Unit (40w st o pacelitric) 0.00 0.00 1,074.11 [Assessment Unit (20x adult, 1,074.11 |Assessment Unit (20x adult, monitored seating area. NB: aspiration for HBN 08-02 25.03.15
O pa 4x paedialric) 4x paedialric) dedicated Children's Centre TBC. HDU  |Stabilisation units added inv2 HBN 23 01.01.04
stabilisation included at BGH and PPH
Triage, Minors, GP ooh, MH Suts, Satellte Triage, Minors, GP ooh, MH Triage, Minors, GP ooh, MH Triage, Minors, GP ooh, MH
Imaging. Provision for ‘streaming’ TBC plus Suite, Satellite Imaging Suite, Satellite Imaging Suite, Satellite Imaging MIUIUCC capacities are nolonger :'ég"e"f“’ "ZZ‘:{’;M
MIU / Urgent Care Centr 0 final review of capacity required tandardised in v2 (PPH=5+5, GGH=3+4,) 1> co™™M
2.3 rgent Care Centre 0.00 618.65 553.71 724.78 0.00 orzss ( MIUIUCC has NOT been added to New Bld, which Foous Group
had requested; this is subject to further review at the next stage
4,012.79 5,045.94 0.5 0.125 | 0.125 [ 0.25 0.25
nAMBULATORV CENTRE 63
_ ) 3x clusters (1x module = 4x clusters (1x module = 4x clusters (1x module = 2x clusters (1x module = - — ) HBN 12 2004
3.1 |Generic Outpatients 631 455.23 ?f‘“m““x module = 5+1+1) C/E Clinic 632.68 |5+1+1) C/E Clinic Suite inc 910.46 |5+1+1) C/E Clinic Suite inc 910.46 |5+1+1) C/E Clinic Suite inc 455.23 |5+1+1) C/E Clinic Suite inc Generic and self-contained clusters :‘l;‘v"yfa"ggdedgg‘z';m“v'w Model v11 and highlevel modelling - | |y e 15 01 Supp A Sept 2007 0.25 | 0.25 0.5 0.5 0.25
ulte 2x multi modality 2x multi modality 2x multi modality 2x multi modality confirm HEBN 23 01.01.04
3.2 |Generic Outpatients 631
B ) ) N N N Provision s required at Aberystwyth but
AR 2
33 |[sarc 0.00 Off-site solution 0.00 |off site provision 0.00 |off site provision 0.00 |Off site provision 0.00 [Offsite provision not on the hospital site
PPH: 3x mammography, 2x See also mobile screening vehicle ER meeting 7/9121
3.4 |Breastunit 0.00 0.00 595.00 |ultrasound, & consuit /exam, 0.00 docking station provision plus other Target area s based on the existing facility foolprint and the service 0.125
1x prostheic service provider facilities & locations  |being retained at PPH
3.5  |PreOperative Assessment 632 Reii@iD) 2] Part of OPD Part of OPD Part of OPD el ) 0 0 0 0 0
Day Case| Day Case|
3.6 |Renal Dialysis Unit 633 HBN 07-02 200313
3.7 |chemoterapy 634 HBN 02-01 2003.13
2x 8place clusters for ch 2x 8-place clusters for chai 2x 8-place clusters for chai 2x 8-place clusters for chai 1 8 place streamed for Chemo, x| Insiruction 99221 - model at OBC
3.8 |streamed Chair-based Treatment Suite 720.00 2x 8-place clusters for chair based treatment 720 |2 & place clusters for chair 720 [ &-place clusters for chair 720 | & place dlusters for chair 720 [P &place clusters for chair x 8-place streamed for Chemo, 1x No area change to Network Sites from v1 to v2, facilities added to 0.125 | 0.125 | 0.125 | 0.125 | 0.125
based treament based treatment based treatment based treatment place steamed for Renal o N S
May need o support security [D photo/
3.9  |Medical nustration 635 90.00 Allowance based on evidenced metric 0.00 0.00 0.00 0.00 badge / access control swipe / proximity ~ [No change in brief from Version 1 to Version 2 No specific reference 0
card issue
3.10  |ciinical Trials suite (Research) 68.00 2« room trals suite with associated support 0.00 0.00 68.00 |2 room frials sute with 68.00 |2 room frials sute with Available to support a range of research |\ g e from 5x sites to 3¢ stes inv2 0 0 0
associated support associated support grants and applications
3.11.1 |Women's Centre: Supplemental Provisions 300.00 Provisional aliowance 0.00 0.00 0.00 0.00 Toinclude both front and back of house | Currenty there is no Women's Centre brief: NI this may be 0
support combined with Children's Centre allowance
7o indoct bt rort e back of Currently there is no Children's Centre brief or confirmed preferred|
3.11.2 |chidren's centre: Supplemental Provisions 300.00 Provisional allowance 0.00 0.00 0.00 300.00 |Provisional allowance onel a 'US€  Vjocation: NB this may be combined with Women's Centre 0 0
support accommodation °
allowance on the new site
3.12  |Cardiology 636 0.00 0.00 0.00 HBN 01-01 20.03.13
3.13  [Neurophysiology / Respiratory functions 637 0.00 0.00 0.00 No specific reference
3.14  |Multi-modaiity Diagnostic and Treatment Suite 766.45 10x modalities, 1x Neuro-Gym @ | I DI00 | ==l @a| T e e @ 0| ErETE e e i Shared use of generic OP HB confirmed 9/9/21 - no dedicated provision, use of generic OP 0.33
generic OP generic OP generic OP generic OP
X Nero-Gym, 4x hybrid 1x Nero-Gym, 4x hybrid 1x Nero-Gym, 4x hybrid 1x Nero-Gym, 4x hybrid Included within ambulatory rehabilitation |HB confirmed 9/9/21
3.15  |Specialist Outpatients 0 i e e e [ 0001 ciment rooms O e provision Description reflects PW direction received 15:12:20 0.33 | 0.33 | 033 | 0.33
[Allowance based on Allowance based on Allowance based on [Allowance based on
316 Jante Natal & Fosta Medicine . 450,00 Allowance based on evidenced metric - 4x 390,00 [¢¥idenced metic - 2¢ 390,00 [¢Videnced metc - 2¢ 390,00 [¢Videnced metic - 2x 390,00 ®¥idenced metric- 2 HB confirmed 91921 ) BN 09.02 200313 o 0 0 o 0
rooms / ! / No change in brief from Version 1to Version 2
rooms rooms rooms rooms
3% Plain Film, 1x Fluoroscopy, 1x 2% Plain Film, 2x Ultrasound, 2x Plain Film, 2x Ultrasound, o Interventionsl Reciclogy (IR HB instruction 31/8/21
3.17  |imaging - Radiology (excluding Interventional) 639 1,060.80 Mammography, 4x Ultrasound, 3x CT, 2x MRI| 329.37 |2 Plain Film, 2x Ultrasound 329.37 |2 Plain Film, 2x Ultrasound 577.41 |1x Mammography, 1x CT, 1x 577.41 |1x Mammography, 1x CT, 1x In‘"’ n’l"e ;"f‘ r;l ogy (IR), see HBN 6 01.01.01 0.5 |0.125 | 0.125 | 0.125 | 0.125
(plus docking station for 1x mobile DEXA unit) MRI MRI ervention Suites below See also reference to Mobile DEXA Unit
318 |Nuctear Medicine 6310 290.00 Alowance basec on evidenoed metric: x 0.00 0.00 0.00 0.00 No change n brieffom Version 1 o Version 2 HEN G 010101 0
gamma camera HBN 14-01 2003.13
6x room Site: 4x Procedures 6x room Suite: 4x Procedures 6x room Suite: 4x Procedures 6x room Suite: 4x Procedures HB confirmed 7/9/21
3.19  |Rehabilitation 6311 0.00 292.32 [Rooms (inc 1 Paeds) 1x 292.32 [Rooms (inc 1x Paeds) 1x 292.32 |Rooms (inc 1x Paeds) 1x 292.32 |Rooms (inc 1x Paeds) 1x Read with Multi-modality facility above  [Separate provision for IP HBN 08 Archived 0.33 | 033 | 0.33 | 0.33 | 0.33
Gym 1x Treatment Gym 1x Treatment Gym 1x Treatment Gym 1x Treatment No change in brief from Version 1to Version 2
3.21  |Radiation Oncology 6312 0.00 0.00 0.00 0.00 0.00 All activity undertaken at tertiary centre |No change in brief from Version 1 to Version 2 HBN 02-01 20.03.13
4,500.47 [ | 11,362.66
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4.4 |PTherapy

7.2 |Prarmacy

7.4 |Pathology

7.5  |Mortuary

Functional Zone: 0 ersio LCIE . : es and A otio ge Contro o HBN Reference HEN StatusiDate Hub Nos
LIKELY EFFICIENCY SCENARIO 0 etwo e etwo e B etwo Version 2-2
o ts 0 ts PP 0 ts B 0 o) GGH WGH
INPATIENT BEDS 64
18x IP Wards: 1x Day Case wards (2x 100% singles at New Site, 50% singles  |v2 aligned with Activity Model v11 HBN 04-01 011209
4.1 [Acute Beds (Generic) 641 | 17,272.71 e > o 2,684.27|GGH: 3x Wards 1,789.52 [WGH: 2x Wards 5,368.55 PPH: 6x Wards | 4,473.79|BGH: 5x Wards > snd S0 sind o Y ! HBN 08-02 250315 6 1 1 2 2
sessment included above as part of JAU) elsewhere v2.1 updated to reflect 66% single room on network sites HEN 23 010104
No. of Wards 17,272.71 14,316.12
Notional supplemental Notional supplemental :S‘c::‘r:;;‘::‘ss;g:\wanoe between v1 and v2, however, whilst
L | 24x bed unit for sizing (22x beds configured 2x allowance added to standard allowance added to standard HDU allowances increased at BGH and o o
4.2 |Critical Care Beds 642 1,334.97 8-bed cluster plus 1x 6-bed isolation cluster) 0.00 0.00 650.00 {4 tempiete based on 5¢ 650.00 {74 tempate based on 4x PPH 'bhed s ,dwf:el 'r"”_"z"b;":;' me;‘a“_’;f ':'Slw'sagfd;“z‘ed HEN 04-02 200513 0 0 0 0.25 | 0.25
DU ot PP DU bedls ot BGH e nursing modules wi sed on cluster plus 1x
isolation cluster
1x Level 3 (stabilisation), 4x Level 2, 2x Level 1| Notional allowance for T itional C. is ted
4.3 |Neonatal Unit (including Transitional Care) 643 867.51 (Isolation), 6x Level 1 (special care), 2x 0.00 0.00 0.00 250.00 |stabilisation and transfer unit ransitional Gare cols now countedas | 5jigneq 1o WEC Business Case HBN 09-03 20.03.13 0.25 0 0 0 0
" ! part of activity in v2
Transitional Care (Level 1 special care)
292.32 4x Procedures Rooms (inc Paeds) 1x Gym 1x 192,93 |Procedures Rooms, 1x Gym 192,93 |Procedures Rooms, x Gym 219,24 |Procedures Rooms, 1x Gym 219,24 |Procedures Rooms, 1x Gym Design will neod 0 consider istances [ oy b BN 08 Archived o o o o o
Treatment 1x Treatment 1x Treatment 1x Treatment 1x Treatment and adjacencies
2,494.80 2,374.34
INTERVENTION SUITES 65
13x General Theatres, 1x Hybrid Theatre (IR), N 1 all f N HBN 26 02.01.04
5.1 |Operating Theatres & Intervention Stites 65.1 4,329.94 x Intervention Suite (Cath Lab), 36x PACU - 0.00 0.00 0.00 840.00 m:;""a a“’”am for atwin Includes IR stite at New Site HB instruction 31/8/21 HBN 01-01 20.03.13 1 0.25
all arranged in 2x theatre clusters re suite HBN 09-02 20.03.13
sy Goe Tk, Eniscopy s Exeeey e 1oty Ereesa e Troly PS——
D: Theatr d Endo: 652 = HBN 10-02 01.06.07
5.2 aycase Theatres and Endoscopy 2,444.97 (Trg!lay'argﬁ 26 configured 24x bays and 9x} 0.00 0.00 1,008.13 |eremis O tms 1,148.81 [ e Trollies aligned with Activity Model vi1 0.125 0.125 | 0.125
recliners) . )
and 4x recliners) and 4x recliners)
x Procedures stite (Trolley x Procedures stite (Trolley 8 instruction 31821
5.3  [Daycase Procedures Suite 652 42139 target = 10 configured 7x bays 42139 target = 10 configured 7x bays 0.00 0.00 nstruction o HBN 10-02 01.05.07 0.125 | 0.125
N N Trollies aligned with Activity Model v11
and 3x recliners) and 3x recliners)
2x Obstetric Theatres, 7x Delivery
(comprising 2x higher risk, 1x isolation, 1x otional al pased igned to WEC Business
5.4  |Delivery Suite 653 1,167.76 Imulti birth, 1x pool delivery, 2x lower risk), 1x 0.00 0.00 0.00 750.00 owance based on igned to usiness Case HBN 09-02 20.03.13 0.25 0.25
1+1 obstetric theatre suite Arithmetical error correction (new site)
bereavement, plus a 6x bed higher dependency|
/ post op escalation
2x Delivery, 1x Delivery with 2x Delivery, 1x Delivery with 1« el .
55  |Micwife Led Urit 0 No requirement 46137 |pool, 2x single bed, 1x 4-bed 46137 |pool, 2x single bed, 1x 4-bed 230.69 ajawa;g”p"”“ 0.00 |No requirement @ BGH Aligned to W&C Business Case 0.125 | 0125 | 0125 | o
multi multi
56 Invitro Fertilisation Unit 6.54 No specific reference
7,942.67 5,743.13
“MENTAL HEALTH (Part - Stand Alone) 6.6
o : HB to confirm requirement for repurposed
. 11x Bed unit (existing Enlli HBN 03-01 20.03.13
6.1 |Mental Health Unit 644 0.00 See stand alone facility 0.00 0.00 0.00 913,87 | T oAx 100 sites See stand alone facility notes BN 00,02 e 0 0 0 0 0.5
100% single bedrooms
HB to confirm requirement for repurposed
2x OP assessment, 1x Group 2x OP assessment, 1x Group 2x OP assessment, 1x Group 2x OP assessment, 1x Group ites: Pr N ot ficalls
6.2 |Mental Health Hospitality Uit 0.00 See stand alone facility 436.12 |room, 4x IP single bedrooms, 436.12 |room, 4x IP single bedrooms, 436.12 |room, 4x IP single bedrooms, 436.12 |room, 4x IP single bedrooms, sites: Provisions not specifically No change from v1 tov2 0 0.125 | 0.125 | 0.125 | 0.125
L o - - referenced at MH Focus Group events
|Assessment / Day facilities Assessment / Day facilities Assessment / Day facilities |Assessment / Day facilities
100% single bedrooms
0.00 2,658.34
-CLINICAL SUPPORT 66
No change in brief from Version 1 to Version 2 other than to correct
7.1 |onCall Suites (including Junior Doctors Accommodation) |  6.6.1 178.50 ONS x4 plus mess facilities 0.00 0.00 0.00 0.00 arithmetical error No specific reference 0
V2 Provision within staff welfare hub included
Includes Aseptic, Radiopharmacy and TPN Local stock holding, ward box Local stock holding, ward box Local stock holding, ward box Local stock holding, ward box
662 945.00 o 254,52 and hapensing 254,52 and hapensing 509,04 |t and spansing 509,04/ e et and Gspensing Pro rata reduction in line with revised bed numbers HBN 14-01 200313 0.25 0 0o |0125|0.125
Al based on evidenced metric for 200 Allowance based on (Allowance based on Jvhéf.”s'?"eag.‘f* M{‘;V e HSQD«;JS ar: Id; [No change from vA tov2
7.3 |Sterile Services - On Site Sterilisation (Whole Hospital) | 66.3 802.37 lowance based on evidenced metric for 0.00 |Provision inc within RDC 0.00 [Provision inc within RDC 643.78 |evidenced HSDU metric for 643.78 |evidenced HSDU metric for o an s at the lowest threshold; |No change from v to v: i HBN 13 02.01.04
to 500 beds options to service from the new site under V2.1 provision for WGH and GGH assumed to be within RDC
100-200 beds 100-200 beds
review, which could also include PPH
Notional allowance based on full service Z;‘ Lafb Pathology has had Confirm level of tment ed Reduced target for New Site. Reduced lti the
664 2,400.00 provision (target area subject to outcome of 39.38 |Sub-Dept: Analyser Stite 39.38 |Sub-Dept: Analyser Suite 330.75 |Hot Lab 330.75 |\V° extg Pathology onfirm level of investment required on uced target for New Site. Reduced specialiies across the HEBN 15 Archived 0 0 0 0 0
’ N recent upgrade, but not the network sites Network Sites
Regional Network Review)
Mortuary
GGH - Target if re-located is WGH - target 24x body store PPH - target 24x body store New Site - additional safeguarding added
Allowance based on 2x PM tables, 32x body 228 (24 by stone). Existin equates to existing 25x; equates to existing 24x; SGH - target 24x: requires Assumes shared support with Pathol 2005. Only available on
665 324.84 store (subject to beriatric and reezers) 228.00 |28 (24 body store). 9 228.00 [assess if condition Bis 228.00 [assess if condition Biis 228.00 [BCH - target 24x; reqy ippor logy ] ) HBN 20 National Building 0 0 0 0 0
N area is 714 if retained (44x N N N N new facilities across all sites Allowance for each Network Site based on 24x body store (subject N N
Assumes shared support with Pathology achievable and location suits achievable and location suits ance ke Site Specification (NBS)
body store) : : to bariatric & freezers), noting options for GGH
retention retention
sorting off S RDC. Nomindl rerd Sorting Office part of RDC. Sorting Office part of RDC. Sorting Office part of RDC. Sorfing Office part of RDC. See also IM&T provision
7.6 |Medical Records 666 0.00 hold“"g ice part T lominal hard copy 0.00 [Limited hard copy on site - 0.00 |Limited hard copy on site - 0.00 |Limited hard copy on site - 0.00 |Limited hard copy onsite - Operational policy for Medical Records; to|No change from vA tov2 HBN 47 Archived
ing on site, see see IM&T see IM&T see IM&T see IMGT be confirmed
Satellite CE Technician / base Satellite CE Technician / base Satellite CE Technician / base Satellite CE Technician / base e i N de N N per d
7.7 |ciinical Engineering 667 225.80 See also specific departmental allowances 35.00 |of operations. See also 35,00 |of operations. See also 35.00 [of operations. See also 35,00 [of operations. See also Sa‘i te provision made for peripatetic team members attending| |, secific reference 0
specific dept provision specific dept provision specific dept provision specific dept provision network sites
i i } No change from v1 to v2
E it Re Centre 668 See also Cl | Er d RDC See RDC See RDC [See RDC [See RDC N ific refe
7.8 |Equipment Resource Centre 448.56 also Clinical Engineering an 0.00 0.00 0.00 0.00 [see /21 sroueion for nowerk ifes assumed o bowithin RDG o specific reference 0
- Includes Training, short term Includes Training, short term Includes Training, short term Includes Training, short term N N L
7.9 |information Management & Technology (IM&T) 669 361.62 Includes Training, short term hard copy 180.81 |hard copy holding, EPR and 180.81 |hard copy holding, EPR and 361.62 |nard copy holding, EPR and 361.62 |nard copy holding, EPR and Short term holding of hard copy added in v2. Pro ratareductionin | |\ oo ific reference 0 0 0 0 0
holding, EPR and Data processing N N line with reduced bed numbers
Data processing Data processing Data processing Data processing
5,686.69 5,691.78
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8.3

8.4

9.1

9.2

10.1

10.5

10.6

10.7

1.1

121

12.2

Functional Zone:

alG
NHS

Hub Nos

Bwrdd lechyd Prifysgol
Hywel Dda
University Health Board

es and A ptio ge Contro 0 HBN Reference HBN StatusiDate :
LIKELY EFFICIENCY SCENARIO 0 etwo e PPH Netwo e B etwo Version 2-2
o ts o ts PP o] ts B o O
[ADMINISTRATION AND EDUCATION & TRAINING | ¢ .
(Part - Embedded) -
_— " ) " " " ) . [Arithmetical error corrected for new site. Leaner metric adopted for )
[Administ 17 I i i I i I 1 I i R further val HBN 1 Archi
iministration 6. 0.00 See stand alone facility 0.00 |See stand alone facility 0.00 |See stand alone facility 0.00 [See stand alone facility 0.00 [See stand alone facility equires further validation tandard module. Numbers reduced across the network sites 8 rchived 0 0 0 0 0
ducation & Treining Satelte Hub(s) 618 765.70 3x Satellite Hubs, associated with IP, OP and 255,23 |1 Setelite Hubs per network 255,23 |1 Satelite Hubs per network 255,23 | Satelite Hubs per network 510,47 | P Satelte Hub per network Hubs agroed 220821 (PW/ER) PGMC addedt 0 BGH HEn 18 ncchived o 0 0 o 0
wac site site site site plus dedicated PGMC
Education & Training: Central Faculty / PGMEC 0.00 See stand alone facility 0.00 0.00 0.00 0.00 Moved to stand alone facility 0
See Third Party Operator category below
Research 0.00 See Ambulatory provision 0.00 |See Ambulatory provision 0.00 |See Ambulatory provision 0.00 |See Ambulatory provision 0.00 |See Ambuiatory provision Proposed links with EBME needtobe [N change from v1 to v2
understood
A requirement to reserve a proportion of
unallocated space on each site: For
Reserve Space 0.00 See Planning Contingency 0.00 |See Planning Contingency 0.00 |See Planning Contingency 0.00 |See Planning Contingency 0.00 |See Planning Contingency Network sites this is converting retained ~ [Quantum to be agreed for each site
estate into low tech accommodation such
as admin
765.70 1,276.17
“STAFF & VISITOR WELFARE 67
Final numbers subject to layout and Final numbers subject to Final numbers subject to Final numbers subject to Final numbers subject to New metrics apply created by v2 HBN 00-03 Fig 106 for on
Welfare Hub 67.1
elfere R 2,952.10 adjacencies 78041, cutand acjacencies 850.46 |y out and acjacencies 1,340.85 |1t andt acjacencies 1,480.96 |, ..t and acjacencies Staff Welfare Hub includes Staff On Call provision in v2 call room
Shared staff and public facilities across network sites
: . Il ) )
Staff Dining 67.2 650.27 180 covers 315.00 [60 covers. Includes cafeteria 315.00 [60 covers. Includes cafeteria 475.65 | 120 covers. Includes cafeteria 475.65 | 120 covers. Includes cafeteria /21 rostcnd o i wihredsoad bed mambers No specific reference 0 0 0 0 0
3,602.37 6,033.98
“FACILI‘I’IES MANAGEMENT 68
M Hub (Satllte Suppor) o1 181136 Final numbers sbject tolayout and 478,55 |Fimel numbers subjectto 521 g3 |Find numbers subject to 822,77 |Findl numbers subject to 908,69 |Fimal numbers subject o New metics apply creatod by v2 No specifc reference
’ adjacencies layout and adjacencies layout and adjacencies layout and adjacencies layout and adjacencies
) Interpolated notional allowance based on 300 {o Notional allowance up to 100 Notional allowance up (0 100 Notional allowance based on Notional allowance based on No change from v tov2 )
Kitchen Cats 682 No specific ref
itchen Catering 800.00 400 beds 450.00 beds 450.00 beds 600.00 100 1o 200 beds 600.00 10010 200 beds 2.1 amended torefiect site bed numbers o specific reference L] 0 0 0 0
Linen & Laundry 683 0.00 [Assume 3rd party operator offsite (0| TS Y G R e 0,0 TSR G @) LTRSS G i E (00| SR TSR G See proposed All Wales Laundry solution | \© Shange from vi tov2 No specific reference
site site si si V2.1 amended to reflect site bed numbers
Waste 684 293.42 o t”a,sm streams plus cleansing and admin 97.81 o wa§te sweam§, plus 97.81 o was‘te stream;, plus 146.71 B waS‘Ie slream‘s, plus 146.71 x waste slrearn‘s, plus Pro rata reduction across Network Sites No specific reference 0 0 0 0 0
facilities cleansing & admin cleansing & admin cleansing & admin cleansing & admin
et on o Workshons, Electica incl oe bt Based on 3x Workshops. Based on 3x Workshops.
FM Workshops 685 133.02 oo crkshops. Bleciicalinel s par 54.89 |Based on single workshop 54.89 [Based on single workshop 109.78 |Electrical incl as part of 109.78 |Electrical incl as part of Pro rata adjustment made o the Network Sites No specific reference 0 0 0 0 0
° EBME EBME
Stores (Receipt & Distributon) Inhouse - Catering,Linen | ¢ 0 6 0.00 0.00 0.00 0.00 No change from v1 tov2 No specific reference 0 0 0 0 0
& Sterile Services
tores (Receint & Distibuton) Outsourced - Cat Includes mail sorting, holding for Pharmacy, Includes mail sorting, holding Includes mail sorting, holding Includes mail sorting, holding includes mail sorting, holding Delivery times adjusted to stit RDC and
|.i°r%&(3|ec e Servioes o) Outsourced - Catering, | .57 581.09 CSSD, Equipment, Catering, etc., plus admin 193.70 |for Pharmacy, CSSD, Equip, 193.70 for Pharmacy, CSSD, Equip, 290.55 [for Pharmacy, CSSD, Equip, 290.55 |for Pharmacy, CSSD, Equip, variations in demand Pro rata reduction across Network Sites No specific reference [ 0 0 0 0
nen & Sterile Services and FM support (no AGVs) Catering, FM admin & support] Catering, FM admin & support] Catering, FM admin & support Catering, FM admin & support] |Assumes no AGVs operating on any site
3,618.90 6,618.94 0.125 | 0.125 | 0.125 | 0.125 | 0.125
“EXTERNAL AND ANCILLARY AREAS 69
[Assume EMRTS (Welsh Flying Medics)
YT [Assumes existing off site will transfer to New site
[Ancillary Bildings 69.1 102.69 EMRTS support plus car parking management 0.00 0.00 DY00) |t A I 0.00 |nelicopter arrangements No change from v1 tov2 No specific reference 0 0 0 0 0
Medics) transfers to new site N " N
continue [Assume BGH helicopter off-site landing
remains as existing
Mobile Imaging Vehicle - service connection point X2 |Includes DEXA Unit x1reqd| x1reqd x1reqd x1reqd| Z;V:;‘;";‘:;“;‘g‘ ::;v‘”:“ Sites HBN 6 01.01.01 0 0 0 0 0
Ses checklist items listed below 0 0 0 0 0
102.69 0.00
RESIDENCES
Safeguarding Short Stay 0.00 0.00 0.00 0.00 0.00 0.00 Reqires briefing and validation Plus |, 615 gtand alone facilites in v2 0 0 0 0 0
confirmed capacity
Pracement 0.00 .00 0.00 0.00 0.00 0.00 Requires briefing and validation lus |y 45 stang alone faciliies inv2 0 0
confirmed capacity
0.00 [ 0.00
Sum of Gross Departmental Areas 51,082.98 10,865.85 10,296.97 19,782.45 21,673.80 62,619.07 [Note: GDAas stated is Netof any engineering 10.54 2.785 3.035 4.785 5.285
10.00% 0.00% 0.00 Covered by Optimism Bias 0.00 0.00% 0.00% 0.00 0.00% 0.00 0.00% 0.00
000%  2500% 12,770.75 Includes Energy Centre 1,629.88 15.00% 15.00% 3,461.93 17.50% 3,792.91 17.50% 10,429.27 [MEP values valicated 0410721
17.50% 12.00% 6,129.96 1,303.90 12.00% 12.00% 2,373.89 12.00% 2,600.86 12.00% 7,514.29
Gross Internal Area 69,983.69 13,799.63
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DEPARTMENTAL SUMMARY

Bwrdd lechyd Prifysgol
Hywel Dda
University Health Board

Functional Zone: Version 2-2 Version 2-2 Version 2-2 Version 2-2 Issues and Assumptions Change Control: Version 2.2 HEN Reference HEN StatusiDate Hub Nos
LIKELY EFFICIENCY SCENARIO GGH Network Site WGH Network Site PPH Network Site BGH Network Site P 9 v v Version 2-2
GGH Functional Units WGH Functional Units PPH Functional Units BGH Functional Units Oct-21
=~ HEALTH (Part - Stand Alone) 66
P devel ing a 12x bed module: Estd HB to confi irement f ed
req'te:,s ¢Zf§‘§x“§23f’ e CAMHS, S0 older o comtm reauirementor FeRUTRESEly ain change i the introduction ofa stand aone faclity on the New
6.1 |Mental Heaith unit 644 5,973.92 i, 3x LD, 8 PICU, 18x Low Secure (male). 0.00 0.00 0.00 0.00 100% single bedrooms Site including iniroduction of older adult beds in v2 (Focus Group | [HBN 03-01 200513 1 ) 0 0 0
24:06:21) and an increase from 3310 37 for adts HBN 03-02 3006.17
3x place $136 suite Further breakdown required o highight (710021 2101 horecsefom 3310 Sriradls
Clinic Suite, Assessment & Day facilities zones and patient groups 's added to BGH (based on maintaining existing functionality)
Non P provision to be confirmed; not
6.3 [cauns IP recit included above specifically referenced atMH Foous  |Assumes any provisions limited t o the new site stand alone faciliy]
Group events
5,973.92 0.00
—STAFF & VISITOR WELFARE 67
Final numbers subject to layout and New merics apply created by v2 HBN 00-03 Fig 106 for on
Welfare Hub 67.1
91 elfere R 280.22 adjacencies ol ol /8y gLl Staff Welfare Hub includes Staff On Call provision in v2 call room
280.22 0.00
nFACILITIES MANAGEMENT 68
101 |Fm Hub (sateliite Support) 681 171.94 ;;‘:‘C::;’i‘:s subject tolayout and 0.00 0.00 0.00 0.00 New metrics apply created by v2 No specific reference
171.94 0.00
Sum of Gross Departmental Areas 6,426.08 [Note: GDA as stated is Net of any engineering |
Client Planning Allowance 10.00% 0.00% 0.00 Covered by Optimism Bias
Plant  30.00% 15.00% 963.91 Includes Energy Centre [MEP values validated 0411021 |
Communication 17.50% 12.00% 771.13
Gross Internal Area
[ADMINISTRATION AND EDUCATION & TRAINING |
(Part - Stand Alone) g
8.1  |administraion 617 3.482.64 400 place (includes Corporate Administration) 435,33 |20 Place per network site, (inc 435,33 |20 Place per network site, (inc 435.33 |50 place per network site 435.33 |50 place per network site Requires further validation Arithmetical error corrected for new site. Leaner meric adopted for | |, g 1g Archived 0.25 | 0.125 | 0.125 | 0.125 | 0.125
; Primary care) Primary Care) standard module. Numbers reduced across the network sites
3,482.64 1,741.32
="~ = visor weLFARE 67
) Final numbers subject o Final numbers subject Final numbers subject o Final numbers subject o ) )
9.1 |weltare Huo 67.1 70.05 Final numbers subject to layout and 35.03 layout and adjacencies 35.03 layout and adjacencies 35.03 |layout and adjacencies 35,03 [layout and adjacencies New metrics apply created by v2 o HBN 00-03 Fig 106 for on
Staff Welfare Hub includes Staff On Call provision in v2 call room
(notional 5x per site) (notional 5x per site) (notional 5x per site) (notional 5 per site)
70.05 140.11
“FACILITIES MANAGEMENT 68
Final numbers subject to layout and Final numbers subject to Final numbers subject to Firal numbers subject o Final numbers subject to
10.1 |FM Hub (Satellte Support) 681 42.98 adjacencies 2149/, out and adjacencies 2149\ o1t and acjacencies 2149, ot and adjacencies 2149, it and adjacencies New metrics apply created by v2 No specifi reference
42.98 85.97
Sum of Gross Departmental Areas 3,595.68 491.85 491.85 491.85 1,967.40 [Note: GDA as stated s Netof any engineering allowances |
Client Planning Allowance 10.00% 0.00% 0.00 Covered by Optimism Bias 0.00 0.00% 0.00% 0.00 000% 0.00 0.00% 0.00
Plant 3000%  11.00% 395.52 Includes Energy Centre 54.10 11.00% 11.00% 54.10 11.00% 54.10 11.00% 216.41 [MEP values validated 0a/1021 |
Communication 17.50%  1200% 431.48 12.00% 12.00% 59.02 12.00% 59.02 12.00% 236.09
Gross Internal Area 4,422.69 2,419.90
[ADMINISTRATION AND EDUCATION & TRANING |
(Part - Stand Alone) -
okl sosros il g et et rouirod fo st slone faclty
8.3 |Education & Training: Central Facuity / PGMEC 3,200.00 brary, learning centre, seminar rooms, 0.00 0.00 0.00 0.00 Moved to stand alone facility in v2 0
clinical skills suite, common rooms and
See separate provider plans for BGH
resource rooms
3,200.00 0.00
Sum of Gross Departmental Areas 3,200.00 [Note: GDA as stated is Net of any engineering allowances ]
Client Planning Allowance 10.00% 0.00% 0.00 Covered by Optimism Bias
Plant 3000%  11.00% 352.00 Includes Energy Centre [MEP values validated oa/1021 |
Communication 17.50%  1200% 384.00
Gross Internal Area 3,936.00 0.00
5 ts 0 ts PP 0 ts B 0 ts
[ 12 R
121 |sefoguarding sport stay R B B TR ) 930,00 Unis of 39K (3 double, 33x 930,00 Ui of 39K (3 double, 33x 030,00 Ui of 39K (3 double, 33x 030,00 |Uns of 39x (3 double, 33x Requires brefrg andvalidaion pius |10y oo v ° 0 0 ° 0
single, 3x storey) single, 3x storey) single, 3x storey) single, 3x storey) confirmed capacity
122 |Pracement 1,860.00 Units of 39x (3x double, 33x single, 3x storey) 0.00 0.00 0.00 930,00 |Unts of 39x (3x double, 33x Requires briefing and validation plus {1 16 stand alone facility in v2 0 0
L single, 3x storey) confirmed capacity
2,790.00 [ 4,650.00
Sum of Gross Departmental Areas 2,790.00 930.00 930.00 1,860.00 4,650.00 [Note: GDA as stated s Netof any engineering allowances
Client Planning Allowance 10.00% 0.00% 0.00 Covered by Optimism Bias 0.00% 0.00 0.00% 0.00 000% 0.00 0.00% 0.00
Plant 3000%  11.00% 306.90 Includes Energy Centre 11.00% 102.30 11.00% 102.30 11.00% 204.60 11.00% 511.50 [MEP values validated 0471021
Communication 17.50% 12.00% 334.80 12.00% 111.60 12.00% 111.60 12.00% 223.20 12.00% 558.00
Gross Internal Area 3,431.70 1,143.90 1,143.90 287.80 5,719.50
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DEPARTMENTAL SUMMARY
CI |G Bwrdd lechyd Prifysgol

~ | Hywel Dda
N H':’ University Health Board

Hub Nos
Version 2-2

Version 2-2 Version 2-2 Version 2-2 Version 2-2
GGH Network Site WGH Network Site PPH Network Site BGH Network Site

Functional Zone: . A
Issues and Assumptions Change Control: Version 2.2 HBN Reference HBN Status/Date

LIKELY EFFICIENCY SCENARIO

GGH Functional Units WGH Functional Units PPH Functional Units BGH Functional Units Oct-21

|5-Site Summary | m m m Likely Efficiency Scenario

Sum of Gross Departmental Areas 67,094.74 12,287.70 11,718.82 21,204.30 24,025.65 69,236.47
9 0 4

Gross Internal Area

New Site 89,935.19

GGH
WGH
PPH 88,702.03
BGH
178,637.22
EXTERNAL AND ANCILLARY AREAS [ [ ] [ [ I [ [ ]
Decontamination (ED) Yes
Major Incident Store Yes
Protected external ink between Acute and MHU facilities 450.00 v Notora! allowance based on 150m x m :z:z::\ request-Sioanddesion [l E o mesting 240621
Service Yard Yes Yes Yes Yes Yes
VIE / Med Gases IMEP] IMEP] IMEP] IMEP] IMEP]
HVILV Plant IMEP] IMEP] IMEP] IMEP] [MEP)]
[Transiormers IMEP] IMEP] IMEP] IMEP] [MEP)
Standby Generator IMEP] IMEP] IMEP] IMEP] IMEP]
Fuel Storage IMEP] IMEP] IMEP] IMEP] [MEP)
[Tank Storage IMEP] IMEP] IMEP] IMEP] [MEP]
Flammables / Solvent Stores Yes Yes Yes Yes Yes
Other Stores Yes TBC TBC TBC TBC
Grounds Maintenance Yes Yes Yes Yes Yes
[Water Treatment IMEP] IMEP] IMEP] IMEP] IMEP]
[Waste Compound Yes Yes Yes Yes Yes
Incineration Plant TBC TBC TBC TBC T8C
Sewerage Treaiment IMEP] IMEP] IMEP] IMEP] IMEP]
Biodigester Yes TBC TBC TBC TEC Required for BREEAM
Security Gatehouse (inc CCTV)
Car Park Management Yes Yes Yes Yes Yes
Mobile medical vehicle 2x Docking 1x Docking x Docking x Docking x Docking
[Ancillary house keeping Yes
[TRANSPORT & PARKING [ [ [ [ [ |
Visitors Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Accessible Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Drop-off Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. T6C
Staff Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Motorbikes & Scooters Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TEC
Mobility vehicles Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Dedicated / On Call Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Car Share Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Taxi, PTS Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. T6C
Public Transport Hub Yes TBC TBC TBC TBC
Helicopter Ve - -~ - - Er:ls ZiTu:\ transfers from PPH to New
Functional Zone i es and A ptio ange Control: Versio HBN Reference HBN Status/Date GEDLES
etwo e Version 2-1
P B o)
[IBEERI R0 PARTY OPERATORS, PARTNERSHIP ENTERPRISES and OTHERS
[Assume 3rd party operator with HB
Nursery 616 276.02 24 place allowance 276.02 [24x place allowance 276.02 [24x place allowance 276.02 [24x place allowance 276.02 [24x place allowance revenue. Additional GDA allowance req'd [No change in brief from Version 1 to Version 2 No specific reference 0 0 0 0 0
if stand alone
Research, Centralised Facilit 2,100.00 Provisional allowance 0.00 0.00 0.00 0.00 0.00 | [/ssume 3rd party operator (University or | oange in brief from Version 1 to Version 2 0
) commercial interest)
|All Wales Laundry - Main Site 0.00 0.00 0.00 0.00 0.00 0.00 ::Eialm'\“ Wales proposal is fully |\, change in brief from Version 1 to Version 2
0.00 0.00 0.00 0.00 0 0 0 0 0
2,376.02 | 1,104.10
I
Sum of Gross Departmental Areas. 2,376.02 276.02 276.02 276.02 276.02 1,104.10 0 0 0 0 0
Client Planning Allowance 10.00% 0.00% 0.00 Covered by Optimism Bias 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00
Plant 30.00% 11.00% 594.01 30.36 11.00% 30.36 11.00% 30.36 11.00% 30.36 11.00% 121.45
Communication 17.50% 12.00% 285.12 33.12 12.00% 33.12 12.00% 33.12 12.00% 33.12 12.00% 132.49

Gross Internal Area

339.51 339.51 339.51 339.51

Version 2-2 Hub Nos
Functional Zone Network Site dA ptio ange Co o e o HBN Reference HBN Status/Date Version 2-1
O
nPALLIATIVE /LIFE LIMITING CARE
Specialist Hospice | [xxx] Ty Bryngwyn: Carmarthenshire Existing facility added, assumed to remain as existing 0 0 0 0 0
Specialist Hospice | [xxx] |Skanda Vale: Ceredigion Existing facility added, assumed to remain as existing 0 0 0 0 0
0
0 0 0 0 0
0.00
Sum of Gross Departmental Areas 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0
Client Planning Allowance 10.00% 0.00 0.00 0.00 0.00 0.00 0.00
Plant 30.00% 0.00 000 0.00 000 0.00 0.00
Communication 17.50% 0.00 000 0.00 0.00 000 0.00
Gross Internal Area 0.00 0.00 0.00 0.00 000 0.00
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DEPARTMENTAL SUMMARY

2141

212

213

2.2

2.3

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11.1

3.11.2

3.12
3.13

3.14

3.15

3.16

3.17

3.18

3.19

3.21

MAIN ENTRANCE FACILITIES 61 No change from Likely Scenario
Concourse, Front-of-House Concourse, Front-of-House (Concourse, Front-of-House Concourse, Front-of-House [Assumes single principle point of public
Concourse, Front-of-House support, Visitor support, Visitor Welfare support, Visitor Welfare support, Visitor Welfare support, Visitor Welfare ingress/egress; additional space is No change in brief from Version 1 to Version 2
Main Enirance Concourse 611 463.68 Welfare 278.33 | raged by olel service 278.33 - aged by "hotel service 278.33 - naged by halel service’ 278.33 | -naged by hotel service’ required if level of permeability increases |Retention of existing BGH may be considered HBN 51 Archived
staff staff staff staff (see also Ambulatory allowances)
Part of Main Entrance Part of Main Entrance Part of Main Entrance Managed by Clinical and PTS Optional allowance; may be omittedor |No change in brief from Version 1 to Version 2 for New Site
T t& Discha 612 Managed by Clinical and PTS staff HBN 51 Archived
ranspor ischarge 115.35 anaged by Clinical an i 0.00 Concourse 0.00 Concourse 0.00 (Concourse 115.35 staff |subsumed with above Retention of existing BGH may be considered oniv
Retsl (Non Food) 613 127.05 Gift shop, demountable pop-ups', nor-food 0,00 |Partof Main Entrance 0,00 |Pertof Main Entrance 0,00 Pertof Main Entrance 0,00 Partof Main Entrance  Assumend revenue opporturity Nochange in brie fom Version 110 Version 2 for New Site BN 51 Archived
retail Concourse Concourse (Concourse [Concourse Retention of existing BGH may be considered
i . . - No change in brief from Version 1 to Version 2 for New Site
Cafeteria/ Food Court 614 60x 2x outlets Part of Staff D Part of Staff D Part of Staff Di Part of Staff D Assumed ru N fic ref
teria ou 287.44 covers via 2x ol 0.00 |Par ining 0.00 |Part of ining 0.00 |Part ining 0.00 |Par ining sumed revenue opportunity Retention of existing BGH may be considered o specific reference
Faith Centre 615 89.67 1x 30p Faith Room 44,84 |Quite Room / Contempiation 44,84 |Quite Room / Contemplation 89.67 |1x 30p Faith Room 89.67 |1x 30p Faith Room Common provision across all sites No change in brief from Version 1 to Version 2 for New Site HBN 51 Archived
Suite Suite V2.1 adjustment to space allowance to reflect model and size
No change in brief from Version 1 o Version 2 ]
Nursery 616 0.00 0.00 0.00 0.00 0.00 See Third Party Operator category below oo 'ec i BGH may be considered No specific reference
1,083.19 1,497.67 0.5 0 0 0.125 | 0.125
EMERGENCY PORTAL 62 No change from Likely Scenario
Self Referral Entrance, Ambulance Entrance, No satellite imaging included on the basis |Aligned to WHBN
Decon, RAT, Resus, Triage, Majors, Minors, Emergency Centre will be co-located with |HB confirmed 919721 11.06.13 (replaces HBN 22
Emergency Centre 621 2,164.58 (CDU, GP ooh, Children's Centre, MH Suite, 0.00 0.00 0.00 0.00 main Imaging. See also Major Incident | New Build no change to 1x RAT, 1x Decon, 6x CDU and 4x Resus, | [FHEN 1501 2005)
Satellite Imaging notes under ancillary areas increase Ass/Treat from 16x to 20x, see detail for AdultPaeds split
NUMBER NOT USED 6.2.1 0.00 0.00 0.00 0.00 Previous consideration now included under 'Assessment
Terget: x Assessment, 5¢ [Assumes new MOC and capacity can be
Treatment and 3x Resus, contained within a refurbished area Existing net useable room list sub total taken from CEREDIGION 11.06.13 (replaces HBN 22|
ED [Existing Dept - Refurbished] 6.2.1 0.00 0.00 0.00 0.00 1,000.59 Triage, Minors, GP ooh, MH equivalent to the exrs‘tmg NET D TABLE 2019 Devekoping, rec'd Jure 2021 HBN 15-01 2005)
’ departmental area with on cost
Site, Satellite Imaging
allowances uplifted to current standards
[Joint Medical and Surgical assessment
- Alowance based on 2x 24x bed Joint Based on 1x 24x bed Joint Based on 1x 24x bed Joint inclucing railty. Includes a 12x place | Assumption - HB confirmed 719721 HBN 04-01 01.12.09
[Admissions Urit (Assessment) 1,848.21 Unit (40 scult, & peeatic) 0.00 0.00 1,074.11 |Assessment Unit (20x adul, 1,074.11 |Assessment Unit (20x adu, monitored seating area. NB: aspiration for HBN 08-02 25.03.15
o pa 4x paediatric) 4x paediatric) dedicated Children's Centre TBC. HDU  [Stabilisation units added in v2 HBN 23 01.01.04
stabilisation included at BGH and PPH
Triage, Minors, GP ooh, MH Ste, Satellite Triage, Minors, GP ooh, MH Triage, Minors, GP ooh, MH Triage, Minors, GP ooh, MH
Imaging. Provision for 'streaming’ TBC plus Suite, Satellite Imaging Site, Satellite Imaging Site, Satellite Imaging MIUIUCC capacities are no longer [Aligned to WHBN
i i i HB confirmed 9/9/21
MIU / Urgent Care Centr 0 final review of capacity required tandardised in v2 (PPH=5+5, GGH=3+4,
rgent Care Centre 0.00 618.65 553.71 724.78 0.00 sznHa;zfs) inv2( MIUIUCC has NOT been added to New BLild, which Focus Group
had requested; this is subject to further review at the next stage
4,012.79 5,045.94 0.5 0.125 | 0.125 | 0.25 0.25
nAMBULATORY CENTRE 63 No change from Likely Scenario
o clusters (1x module = 5+11) GIE Gl 3x clusters (1x module = 4 clusters (1x module = 4x clusters (1x module = 2x clusters (1x module = ncivity alignec with Actvity Model v and high level modell HBN 12 2004
Generic Outpatients 631 455.23 S fe““‘s( x moddle= ) inie 632.68 [5+1+1) C/E Clinic Site inc 910.46 [5+1+1) C/E Clinic Suite inc 910.46 [5+1+1) C/E Clinic Suite inc 455,23 |5+1+1) CIE Clinic Suite inc Generic and self-contained clusters HBV"‘{;'QZM"‘;M vity vitandhighlevelmodelling= I 1HgN 12-01 Supp A Sept 2007 0.25 | 0.25 0.5 0.5 0.25
ul 2x multi modality 2x multi modality 2x multi modality 2x multi modality confirm HBN 23 01.01.04
Generic Outpatients 6.3.1
SARC 0.00 Off-site solution 0.00 |Off site provision 0.00 |Off site provision 0.00 |Off site provision 0.00 |Off site provision [FressEnls re(_m"ef, SRRl
not on the hospital site
PPH: 3x mammography, 2x See also mobile screening vehicle ER meeting 7/9/21
Breast Unit 0.00 0.00 595.00 |ultrasound, 8x consult/ exam, 0.00 docking station provision plus other Target area is based on the existing facility footprint and the service 0.125
1x prosthetic service provider facilities &locations  [being retained at PPH
Pre Operative Assessment 632 | PartoPD.part Part of OPD Part of OPD)| Part of OPD| Part OPD, part 0 0 0 0 0
Day Case| Day Case|
Renal Dialysis Unit 633 HBN 07-02 200313
Chemotherapy 6.34 HBN 02-01 20.03.13
) . HB instruction 9/9/21 - model at OBC
Streamed Chair-based Treatment Suite 720.00 5 8- place clusters for chair based eatment 720 | &ace dlusters for chair 720 | &ace dusters for chair 7202 &place dlusters for chair 720 | &nace dlusters for chair Ix8-place streamedfor Chemo, 1x8- | o0 /L ork Sites from v fov2, facilities added to 0125 | 0125 | 0.125 | 0.125 | 0.125
based treatment based treatment based treatment based treatment place steamed for Renal he New Site
May need to support security 1D photo/
Medical lllustration 635 90.00 Allowance based on evidenced metric 0.00 0.00 0.00 0.00 badge / access control swipe / proximity |No change in brief from Version 1 to Version 2 No specific reference 0
card issue
’ o ) ’ 2x room trials suite with 2x room trials site with Available to support a range of research ] o
Clinical Trials Suite (Research 2 trials suite with ted t Reduced from 5x sites to 3x sites in v2
inical Trials Suite (Research) 68.00 X room trials site with associated support 0.00 0.00 68.00 | o 68.00 | o [ ronte and ppiations juced from 5x sites to 3 sites in v: 0 0 0
Women's Centre: Supplemental Provisions 300.00 izl eliETD 0.00 0.00 0.00 0.00 Toinclude both front and back of house | Currently there is no Women's Centre brief: NB this may be o
support accommodation combined with Children's Centre allowance
7o include both front and back of o Currently there is o Children's Centre brief or confirmed preferred|
Children's Centre: Supplemental Provisions 300.00 Provisional allowance 0.00 0.00 0.00 300.00 |Provisional allowance o1nd ront andback OROUSE 1 ocation: NB this may be combined with Women's Centre 0 0
support accommodation
allowance on the new site
Cardiology 636 0.00 0.00 0.00 HBN 01-01 200313
Neurophysiology / Respiratory functions 637 0.00 0.00 0.00 No specific reference
Multi-modality Diagnostic and Treatment Suite 766.45 10x modalites, 1x Neuro-Gym 0100 | asepeincked s pete] 0100 |Baaepecudedz pertol 0100 | S incudea s perted 0100 | ienelneed prt Shared use of generic OP B corfirmed 9/9/21 - no dedicated provision, use of generic OP 0.33
generic OP generic OP generic OP generic OP
i ) 1x Nero-Gym, 4x hybrid 1x Nero-Gym, 4x hybrid 1x Nero-Gym, 4x hybrid 1x Nero-Gym, 4x hybrid Included within ambulatory rehabilitation |HB confirmed 9/9/21
Specialst Outpatients 0o 000} catment rooms 0.00 ¢ caimentrooms 000 ceiment rooms O e provision Description reflects PW direction received 15:12:20 v v v v
Allowance based on [Allowance based on [Allowance based on Allowance based on
e Natal & Foetal Medicin 638 450.00 Allowance based on evidenced meric - 4x 390.00 |¢¥idenced metric - 2x 390,00 |e¥idenced metric - 2x 390,00 |videnced metric- 2x 390.00 |¢videnced metric- 2x HB confirmed 919721 HBN 0902 200313 0 0 0 0 o
consulting/examination / assessment rooms consulting / examination consulting / examination consulting / examination consulting / examination No change in brief from Version 1 to Version 2
rooms rooms rooms rooms
3 Plain Film, 1x Fluoroscopy, 1x 2x Plain Film, 2x Ultrasound, 2 Plain Film, 2x Ultrasound, cor Interventional Radiology (IR HB instruction 31/8/21
Imaging - Radiology (excluding Interventional) 639 1,060.80 Mammography, 4x Ultrasound, 3x CT, 2x MRI 329.37 |2x Plain Film, 2x Ultrasound 329.37 |2x Plain Film, 2x Ultrasound 577.41 [1x Mammography, 1x CT, 1x 577.41 | 1x Mammography, 1x CT, 1x or Inerventional Radiology (IR). see HBN 6 01.01.01 0.5 |0.125 | 0.125 | 0.125 | 0.125
Intervention Siites below
(plus docking station for 1x mobile DEXA unit) MRI MRI See also reference to Mobile DEXA Unit
Nuclear Medicine 63.10 290.00 Allowance based on evidenced meric. 1x 0.00 0.00 0.00 0.00 No change in brief from Version 1 to Version 2 HBN & 01.01.01 0.33
gamma camera HBN 14-01 200313
6 room Suite: 4x Procedures 6x room Suite: 4x Procedures 6 room Suite: 4x Procedures 6 room Suite: 4x Procedures HB confirmed 7/9/21
Rehabilitation 63.11 0.00 292.32 [Rooms (inc 1x Paeds) 1x 292.32 |Rooms (inc 1x Paeds) 1x 292.32 |Rooms (inc 1x Paeds) 1x 292.32 [Rooms (inc 1x Paeds) 1x Read with Multi-modality facility above |Separate provision for IP HBN 08 Archived 0 0.33 | 0.33 | 0.33 | 0.33
Gym 1x Treatment Gym 1x Treatment Gym 1x Treatment Gym 1x Treatment No change in brief from Version 1 o Version 2
Radiation Oncology 63.12 0.00 0.00 0.00 0.00 0.00 Al activity undertaken at tertiary centre  [No change in brief from Version 1 to Version 2 HBN 02-01 200313
4,500.47 [ | 11,362.66|
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DEPARTMENTAL SUMMARY

Bwrdd lechyd Prifysgol
Hywel Dda
University Health Board

Functional Zone: Version 2-2 Version 2-2 Version 2-2 Version 2-2 Hub Nos
I nd Assumption: han, ntrol: Version 2.2 HBN Reference HBN Status/Date X
MINIMUM EFFICIENCY SCENARIO GGH Network Site WGH Network Site PPH Network Site BGH Network Site seussiandSssumplions Chapoeitontickiversio Version 2-2
GGH Functional Units WGH Functional Units PPH Functional Units BGH Functional Units Oct-21 GGH WGH
I — - Changes to Generic IP beds for all ites (excl. BGH) in line
with HB model
13x IP Wards: 1x Day Case wards (2x 100% singles at New Site, 50% singles  [v2 aligned with Activity Model v11 HEN 0401 011209
4.1 [Acute Beds (Generic) 64.1 12,474.74 - Y 6,263.30(GGH: 7x Wards 3,579.03 [WGH: 4x Wards 7,158.06 |PPH: 8x Wards 4,473.79|BGH: 5x Wards o Sind » 5% sing d o) o " HBN 08-02 25.03.15 4.5 2 2 3 2
[Assessmentincluded above as part of JAU) lsewhere 2.1 updated to reflect 6% single room on network sites HEN 25 010100
No. of Wards 12,474.74 21,474.18
[National supplemental (ofional supplomental :g ‘c:sa‘r:;:‘tznss;gz;luwame between v1 and v2, however, whilst
) 24x bed unit for sizing (22x beds configured 2x allowance added to standard allowance added to standard HDU allowances increased at BGH and V2, however,
4.2 [Critical Care Beds 642 1,334.97 8-bed cluster plus 1x 6-bed isolation cluster) 0.00 0.00 650.00 |yar template based on 5x 650.00 | a1 termprate based on 4x PPH ‘}"Z’ "m,d“'ezel from ﬁ:’b:: 'hezne;:f itis e”"'sagfd;‘z;d HBN 04-02 200313 0 0 0 0.25 | 0.25
DU ot PP DU beds ot BGH the nursing modies wi on 2x 8-bed cluster plus 1x
isolation cluster
1x Level 3 (stabilisation), 4x Level 2, 2x Level 1 Notional allowance for - ransitonal Care cots e
4.3 |Neonatal Uit (including Transitional Care) 643 867.51 (Isolation), 6x Level 1 (special care), 2x 0.00 0.00 0.00 250.00 |stabilisation and transfer unit ’at";' '°"‘? are ;° now countedas | Ajigned to W&C Business Case HBN 09-03 20.03.13 0.25 0 0 0 0
[Transitional Care (Level 1 special care) part of activity in v
44 |poeraey 29232 4 Procedures Rooms (inc Paeds) 1x Gym 1x 192,93 |Procedures Rooms, x Gym 192 g3 |Procedures Rooms, tx Gym 219,24 |Procedures Rooms, 1x Gym 219 24 |Procedures Rooms, Tx Gym Design will need o consider distances [0 i BN 08 nrchived o o o o o
Treatment 1x Treatment 1x Treatment 1x Treatment 1x Treatment [and adjacencies
2,494.80 2,374.34
nINTERVENTION SUITES 65 Intervention capacity aligned with HB brief 19/10/21
13x General Theatres, 1x Hybrid Theatre (IR), Notional al o ati HBN 26 02.01.04
5.1 |Operating Theatres & Intervention Sites 65.1 4,329.94 1x Intervention Siite (Cath Lab), 36x PACU - 0.00 0.00 0.00 840.00 'f"a a""”a"” ratwin Includes IR suite at New Site HB instruction 31/8/21 HBN 01-01 20.03.13 1 0.25
all arranged in 2x theatre clusters ealre suite HBN 09-02 20,0313
) 2x Day Case Theatres, 1x 2x Day Case Theatres, 1x 2x Day Case Theatres, 1x 3x Day Case Theatres, 1x
3x Day Case Theatres, 2x Endoscopy suites " » . .
- Endoscopy suite (Trolley Endoscopy suite (Trolley Endoscopy stite (Trolley Endoscopy stite (Trolley HB instruction 19/10/21 - include DC theatres and Endoscopy at
D Theatres and End 652 Troll = 1 HBN 10-02 01.05.07
5.2 aycase Theatres and Endoscopy 1,781.90 is;:n:y\st)arga 20 configured 16x bays and 6x} 1,158.81 {iarget = 17 configured 12x 1,158.81 {target = 17 configured 12x 1,158.81 target = 17 configured 12x 1,148.81 e \WGH and GGH 0.125 | 0.125 | 0.125 | 0.125 | 0.125
bays and 6x recliners) bays and 6x recliners) bays and 6x recliners) and 4x recliners)
5.3 Daycase Procedures Suite 652 0.00 0.00 0.00 0.00 HB instruction 19/10/21 - convert procedure suite to DC HBN 10-02 01.05.07
2x Obstetric Theatres, 7x Delivery
(comprising 2« higher risk, 1x isolation, 1x ) )
54 |eivery suite 653 1,167.76 mult birth, 1 pool delivery, 2x lower risk), 1x 0.00 0.00 0.00 750.00 |Vtional allowance based on (Aligned to WEC Business Case HBN 09-02 2003.13 0.25 0.25
: o ° 1+1 obstetric theatre suite Avithmetical error correction (new site)
reavement, plus a 6x bed higher dependency|
|/ post op escalation
2x Delivery, 1x Delivery with 2« Delivery, 1x Delivery with 2x Delivery, 1x Delivery with Aioned o WEC B c
5.5 |Midwife Led Unit 0 No requirement 461.37 |pool, 2x single bed, 1x 4-bed 461.37 |pool, 2x single bed, 1x 4-bed 461.37 |pool, 2x single bed, 1x 4-bed 0.00 |No requirement @ BGH \gnedto usiness Gase 0.125 | 0.125 | 0.125 0
’ : Inclusion of MLU at PPH in V2.2
mult mult muit
56 Invitro Fertilisation Unit 6.54 No specific reference
7,279.59 7,599.35
R MENTAL HEALTH (Part - Stand Alone) 66 No change from Likely Scenario
L HB to confirm requirement for repurposed
6.1 |Mental Health Unit 644 0.00 See stand alone facility 0.00 0.00 0.00 913.87 x:rieg;:‘:(:f;';’;g Enll sites See stand alone facility notes ::z g:;g; gg:gzs 0 0 0 0 0.5
100% single bedrooms
2x OP assessment, 1x Group 2x OP assessment, 1x Group 2x OP assessment, 1x Group 2x OP assessment, 1x Group H:a o ;°"ﬁ_'"‘ 'eq”;’e'"e"‘ﬁg "ep“"”“d
6.2 |Mental Health Hospitality Unit 0.00 See stand alone facility 436.12 |room, 4 IP single bedrooms, 436.12 |room, 4x IP single bedrooms, 436.12 |room, 4x IP single bedrooms, 436.12 |room, 4x IP single bedrooms, Sites: Provisions nof speciically No change from v1 tov2 0 0.125 | 0.125 | 0.125 | 0.125
o i~ referenced at MH Focus Group events
Assessment / Day facilities [Assessment / Day facilities [Assessment / Day facilities Assessment / Day facilities
100% single bedrooms
0.00 2,658.34
-cumcm_ SUPPORT 66 Sterile Services aligned with Intervention assumptions
No change in brief from Version 1 to Version 2 other than to correct
7.1 |oncall suites (including Junior Doctors Accommodation)|  6:6.1 178.50 (ONS x4 plus mess facilities 0.00 0.00 0.00 0.00 arithmetical error No specific reference 0
V2 Provision within staff welfare hub included
Includes Aseptic, Radiopharmacy and TPN Local stock holding, ward box Local stock holding, ward box Local stock holding, ward box Local stock holding, ward box
7.2 |Pharmacy 662 945.00 functions 509.04 |-+ anagement and dispensing 254.52 |11 onagement and dispensing 509.041 1 2nagement and dispensing 509.041 1 znagement and dispensing Pro rata reduction infine with revised bed numbers HBN 14-01 200513 0.25 10425 0 0.125 | 0.125
Al based on evidenced metric for 200 Supplements provisionii Supplements provisioni Allowance based on Allowance based on I\;‘Z:us"jr:g:y Mth‘fﬁ."g Hs?ttjs a:md V2.2 provision for WGH and GGH aligned to inclusion of DC
7.3 |Sterile Services - On Site Sterilisation (Whole Hospital) | 66.3 802.37 lowance based on evidenced meltric for G 7| P ErE B EtEEnhs @ 7 PR ErEs et S enls 643.78 |evidenced HSDU metric for 643.78 |evidenced HSDU metric for Hand GGH s at the lowest threshold; V2.2 provision for an alignedto inclusion o HBN 13 02.01.04
to 500 beds within RDC within RDC 00200 bed options to service from the new site under theatres and endoscopy as per HB brief 19/10/21
s 100-200 beds
review, which could also include PPH
Notional allowance bascd on ul service :: L:xb Pathology has had Confirm level of investment required on | Reduced target for New Site. Reduced specialt the
7.4 |Pathology 664 2,400.00 provision (target area subject to outcome of 330.75 [Sub-Dept: Analyser Site 330.75 |Sub-Dept: Analyser Site 330.75 [HotLab 330.75 |0 extg Pathology has ortirm Teve ot lnvesiment required on uced target for New Site. Reduced specialties across the HBN 15 Archived 0 0 0 0 0
recent upgrade, but not the network sites Network Sites
Regional Network Review)
Mortuary
) ) [WGH - target 24x body store PPH - target 24 body store ) ) )
| Allowance based on 2x PM tables, 32x body SZGBH 2 ATZZE‘ 'f"s'mg?d‘_'s equates to existing 25x; equates to existing 24x; SGH - target 24 X s rered <t with Pathol New Site - additional safeguarding added 2005. Only available on
75  |Mortuary 665 324.84 store (subject to bariatric and freezers) 228,00 |28 (24 body store). Existing 228.00 |assess if condition B is 228.00 |assess if condition Bis 228.00 - target 24 requires sumes shared support wi ology ) HBN 20 National Building 0 0 0 0 0
) areais 714 if retained (44x ) ) S new facilities across all sites [Allowance for each Network Site based on 24x body store (subject e
Assumes shared support with Pathology achievable and location suits achievable and location suits ‘ esite t Specification (NBS)
body store) to bariatric & freezers), noting options for GGH
retention retention
- - Sorting Office part of RDC. Sorting Office part of RDC. Sorting Office part of RDC. Sorting Office part of RDC. See also IM&T provision
7.6 |Medical Records 666 0.00 Sorting Office part of RDC. Nominal hard copy 0.00 |Limited hard copy on site - 0.00 |Limited hard copy on site - 0.00 |Limited hard copy on site - 0.00 |Limited hard copy on site - Operational policy for Medical Records; to|No change from v1 to v2 HBN 47 Archived
holding on site, see IM&T see IMT see IM&T see IM&T see IM&T be confirmed
Satellite CE Technician/ base Satellite CE Technician/ base Sateliite CE Technician/ base Satellite CE Technician/ base — )
7.7 |ciinical Engineering 667 225.80 See also specific departmental allowances 35.00 |of operations. See also 35.00 |of operations. See also 35.00 |of operations. See also 35.00 |of operations. See also CE Sa‘i‘"fe provision made for peripatetic team members attending] |\ <o ific reference 0
specific dept provision specific dept provision specific dept provision specific dept provision network sites
) No change from v1 tov2 )
7.8 |Equipment Resource Centre 668 448.56 See also Clinical Engineering and RDC 0.00|seeRDC 0.00|SeeRDC 0.00|SeeRDC 0.00|seeRDC /5 mrovtson or netwerk sfes asstmed o bo wilhin RDC No specfic reference 0
) Includes Training, short term Includes Training, short term Includes Training, short term Includes Training, short term ) .
7.9 |information Management & Technology (IM&T) 669 361.62 ncludes Training, short term hard copy 180.81 |ard copy holding, EPR and 180.81 |hard copy holding, EPR and 361.62 |hard copy holding, EPR and 361.62 |hard copy holding, EPR and Short term holding of hard copy added in v2. Pro rataredutionin | |\ s ecific reference 0 0 0 0 0
holding, EPR and Data processing : : line with reduced bed numbers
Data processing Data processing Data processing Data processing
5,686.69 7,816.60
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DEPARTMENTAL SUMMARY

Bwrdd lechyd Prifysgol
Hywel Dda
University Health Board

Functional Zone: Version 2-2 Version 2-2 Version 2-2 Version 2-2 Hub Nos
I nd Assumption: han, ntrol: Version 2.2 HBN Reference HBN Status/Date X
MINIMUM EFFICIENCY SCENARIO GGH Network Site WGH Network Site PPH Network Site BGH Network Site seussiandSssumplions Chapoeitontickiversio Version 2-2
GGH Functional Units WGH Functional Units PPH Functional Units BGH Functional Units Oct-21
e R e,
- . o o " [Arithmetical error corrected for new site. Leaner metric adopted for
8.1 |Administration 617 0.00 See stand alone facility 0.00 [See stand alone facility 0.00 [See stand alone facility 0.00 [See stand alone facility 0.00 [See stand alone facility Requires further validation i motle, Moot s rosmas coross e ootk ot HBN 18 Archived 0 0 0 0 0
8.2 |ecucation & Training satelite Huxs) 618 765.70 3 Satellite Hubs, associated with IP, OP and 255,073 | < Satellite Hubs per network 255,973 | Satellte Hubs per network 255,973 | Satelte Hubs per network 510,47 | Satellte Hub per network Hubs agresd 220021 (PWIER) SGMG added to BGH HBN 18 Acchived o 0 0 o o
wec site site site site plus dedicated PGMC
8.3 |Education & Training: Central Faculty / PGMEC 0.00 See stand alone facility 0.00 0.00 0.00 0.00 Moved to stand alone facility 0
See Third Party Operator category below
8.4  |Research 0.00 See Ambulatory provision 0.00 [See Ambuiatory provision 0.00 [See Ambuiatory provision 0.00 [See Ambuiatory provision 0.00 [See Ambuiatory provision Proposed links with EBME needtobe  |No change from v1tov2
understood
A requirement to reserve a proportion of
unallocated space on each site: For
Reserve Space 0.00 See Planning Contingency 0.00 |See Planning Contingency 0.00 |See Planning Contingency 0.00 |See Planning Contingency 0.00 |See Planning Contingency Network sites this is converting retained |Quantum to be agreed for each site
estate into low tech accommodation such
as admin
765.70 1,276.17|
“STAFF & VISITOR WELFARE 6.7 [Alignment to revised bed provision
Final numbers subject to layout and Final numbers subject to Final numbers subject to Final numbers subject to Final numbers subject to New metrics apply created by v2 HBN 00-03 Fig 106 for on
Wefare Hub 67.1
9.1 elere R 2,531.78 adjacencies 1,003.18 ..t and adjacencies 1,088.21), ot and adiacencies 1,528.59 (. ot and adjacencies 1,388.48 .. ot and adjacencies Staff Welfare Hub includes Staff On Call provision in v2 call room
. ) . ) . Shared staff and public facilities across network sites }
9.2 Staff Dining 67,2 650.27 180 covers 315.00 |60 covers. Includes cafeteria 315.00 |60 covers. Includes cafeteria 475.65 |120 covers. Includes cafeteria 475.65 [120 covers. Includes cafeteria " No specific reference 0 0 0 0 0
V2.1 reduced quantum in line with reduced bed numbers
3,182.05 6,539.77,
“FACILITIES MANAGEMENT 68 [Alignment to revised bed provision
101 |Fm Hub (satetite support 681 1.553.46 Final numbers subject o ayout and 615,54 |Finl nmbers subject o 637 03| numbers subject o 937 gp |7l numbers subject o 851 95 |Final numbers subject to New melrics apply oreated by v2 No speific reference
g djacencies layout and layout and adjacencies layout and adj layout and adjacen
Interpolated notional allowance based on 300 to} Notional allowance up to 100 Notional allowance up to 100 Notional allowance based on Notional allowance based on No change from v1tov2
10.2  |«itchen Catering 6.82 800.00 400 beds 450.00 beds 450.00 beds 600.00 100 to 200 beds 600.00 100 to 200 beds V2.1 amended to reflect site bed numbers No specific reference 0 0 0 0 0
v [Assume 3rd party operator off [Assume 3rd party operator off [Assume 3rd party operator off [Assume 3rd party operator off No change from v1tov2
10.3  |Linen & Laundry 683 0.00 (Assume 3rd party operator off site 0.0 0.00{ 0.00[G 0.0 See proposed All Wales Laundry solution ([ 79090 00 Y 00 mbers No specific reference
8x waste streams plus cleansing and admin 8x waste streams, plus 8x waste streams, plus 8 waste streams, plus. 8x waste streams, plus
10.4 |waste 6.84 293.42 97.81 N 97.81 N 146.71 N 146.71 . Pro rata reduction across Network Sites No specific reference 0 0 0 0 0
facilities cleansing & admin cleansing & admin cleansing & admin cleansing & admin
64 on 3 Workshons. Electricalincl s el Based on 3x Workshops. Based on 3x Workshops.
10.5 |FM Workshops 685 133.02 d’“‘;BM"E" x Workshops. Electrical incl as par 54.89 [Based on single workshop 54.89 [Based on single workshop 109.78 [Electrical incl as part of 109.78 [Electrical incl as part of Pro rata adjustment made to the Network Sites No specific reference 0 0 0 0 0
EBME EBME
10.6  |Btores (Receipt& Distribution) Inhouse - Catering, Linen | ¢ o 0.00 0.00 0.00 0.00 0.00 No change from v1 to v2 No specific reference 0 0 0 0 0
8 Sterile Services
stores (Receint & Distribution) Outsourced - Cat Includes mail sorting, holding for Pharmacy, Includes mail sorting, holding Includes mail sorting, holding Includes mail sorting, holding Includes mail sorting, holding Delivery times adjusted to suit RDC and
107 | °’es&( sxechs istribution) Outsourced - Catering, 687 581.09 CSSD, Equipment, Catering, etc., plus admin 193.70 [for Pharmacy, CSSD, Equip, 193.70 |for Pharmacy, CSSD, Equip, 290.55 |for Pharmacy, CSSD, Equip, 290.55 [for Pharmacy, CSSD, Equip, variations in demand Pro rata reduction across Network Sites No specific reference 0 0 0 0 0
inen & Sterile Services and FM support (no AGVs) Catering, FM admin & support| Catering, FM admin & support Catering, FM admin & support Catering, FM admin & support] [Assumes no AGVs operating on any site
3,360.99 6,929.29 0.125 | 0.125 | 0.125 | 0.125 | 0.125
nEXTERNAL AND ANCILLARY AREAS 69 No change from Likely Scenario
(Assume EMRTS (Welsh Flying Medics)
Ty, [Assumes existing off site: will transfer to New site
11.1  |Anciniary Buildings 69.1 102.69 EMRTS support plus car parking management| 0.00 0.00 @.@p|PIREEEEIFT 0.00 |helicopter arrangements No change from v1 tov2 No specific reference 0 0 0 0 0
Medics) transfers to new site - ) I
continue: [Assume BGH helicopter off-site landing
remains as existing
] ] ) ) ) ) ) Provision added t Network Sites
Mobile Imaging Vehicle - service connection point X2 |Includes DEXA Unit x1reqd x1reqd| x1reqd| x1reqd See also Imaging above HBN 6 01.01.01 0 0 0 0 0
See checklist items listed below 0 0 0 0 0
102.69 0.00
RESIDENCES No change from Likely Scenario
12.1 |safeguarding Short Stay 0.00 0.00 0.00 0.00 0.00 0.00 Reqires briefing and validation plus |y, 16 stand alone facltes in v2. 0 0 0 0 0
confirmed capacity
122 |Piacement 0.00 000 0.00 0.00 0.00 0.00 Requires briefing and validation plts 1. 16 tand alone faciltes in v2 0 0
confirmed capacity
0.00 | 0.00)
Sum of Gross Departmental Areas 44,943.70 16,731.44 14,062.01 22,256.28 21,524.59 |N0fei GDA as stated is Net of any engineering | 9.035 3.58 3.705 5.455 4.955
Client Planning Allowance 10.00% 0.00% 0.00 Covered by Optimism Bias 0.00 0.00% 0.00% 0.00 0.00% 0.00 0.00% 0.00
Plant 30.00% 25.00% 11,235.92 Includes Energy Centre 2,509.72 15.00% 15.00% 3,894.85 17.50% 3,766.80 17.50% 12,280.67 |MEP values validated 04/10/21 ]
Communication 17.50% 12.00% 5,393.24 2,007.77 12.00% 12.00% 2,670.75 12.00% 2,582.95 12.00% 8,948.92
Gross Internal Area 61,572.87 21,248.93 28,821.89 27,874.34 95,803.90
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University Health Board

I MENTAL HEALTH (Part - Stand Alone) 66 No change from Likely Scenario
IP developed using a 12 bed module: Est'd B to confirm requirement for repurposed
reqtis for 37x adult, 2x CAMHS, 30x older sites z’f‘" C'm.ge 'S :":Jm'tmucs‘z;"f :"?m"f‘e fzc";_'y o ‘ge New HEN 0301 200613
6.1 |Mental Health Unit 644 5,973.92 acuit, 3 LD, 8 PICU, 18x Low Secure (male)] 0.00 0.00 0.00 0.00 100% single becrooms o Induding ntroducton of lder adult beds inv2 (Focus Group pod 1 0 0 0 0
, ) . |2406:21) and an increase from 33 to 37 for adits HBN 03-02 30.06.17
3x place $136 suite Furher breakcown required o highght |12 ) 0 &1 \1e7ESee rom $910 97 i ot
Clinic Site, Assessment & Day facilties zones and patient groups (0 BGH (based on maintaining existing functionality)
Non IP provision to be confirmed; not
6.3 [cawns P reqt included above specifically referenced at MH Focus | Assumes any provision is limited t o the new site stand alone facility
Group events.
5,973.92 0.00
nSTAFF & VISITOR WELFARE 67
Final numbers subject to layout and New metrics apply created by v2 HBN 00-03 Fig 106 for on
9.1 |WelfareHud 671 280.22 adjacencies O/ s 03y 03y Staff Welfare Hubincludes Staff On Call provision in v2 call room
280.22 0.00
MBI FACILITIES MANAGEMENT 68
10.1  |FM Hub (Satelite Support) 681 171.94 Z;J":'Ogr‘:c’:‘::’s subject tolayout and 0.00 0.00 0.00 0.00 New metrics apply created by v2 No specific reference
171.94 0.00
Sum of Gross Departmental Areas 6,426.08 [Note: GDA as stated is Net of any engineering
Client Planning Allowance 10.00% 0.00% 0.00 Covered by Optimism Bias
Plant 30.00%  15.00% 963.91 Includes Energy Centre [MEP values validated 04/1021
Communication 17.50% 12.00% 771.13
Gross Internal Area 8,161.12
[ADMINISTRATION AND EDUCATION & TRAINING | [
ey - ! o change from Likely Scenario
8.1 |Administration 617 3,482.64 400 place (includes Corporate Administration) 435,33 |0 Place per network site, (inc 435,33 |0 Place per network site, (inc 435.33 |50 place per network site 435.33 |50 place per network site Requires further validation Avithmetical error corrected for new site. Leaner melric adopted for | g 15 Archived 0.25 | 0.125 | 0.125 | 0.125 | 0.125
’ Primary care) Primary Care) standard module. Numbers reduced across the network sites
3,482.64 1,741.32]
Bl STAFF & VISITOR WELFARE 67
) Final numbers subject (o Final numbers subject (0 Final numbers subject to Final numbers subject (o ) )
9.1 |welfare Hub 6741 70.05 Final numbers subject to ayout and 35.03 [layout and adjacencies 35.03 [layout and adjacencies 35.03 [layout and adjacencies 35.03 [1ayout and adjacencies New merics apply created by v2 HBN 00-03 Fig 106 for on
adjacencies y y ' ’ y Staff Welfare Hubincludes Staff On Call provision in v2 call room
(notional 5x per site) (notional 5x per site) (notional 5x per site) (notional 5x per site)
70.05 140.11
MBI FACILITIES MANAGEMENT 68
Final numbers subject to layout and Final numbers subject (o Final numbers subject (o Final numbers subject to Final numbers subject to ) )
FM H 1 1 N eated by v2 No specific ref
101 b (Satelite Support) 68 42.98 djacencies 2149yt and i 214912yt and adjacencies 2149yt and 2149, ot and adjacenci low melrics apply created by v © specificreference
42.98 85.97|
Sum of Gross Departmental Areas 491.85 491.85 491.85 491.85 1,967.40 [Note: GDA as stated is Net of any engineering
Client Planning Allowance 10.00% 0.00% 0.00 Covered by Optimism Bias 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00
Plant 30.00%  11.00% 395.52 Includes Energy Centre 54.10 11.00% 54.10 11.00% 54.10 11.00% 54.10 11.00% 216.41 [MEP values validated 04/1021
Communication 17.50% 12.00% 431.48 59.02 12.00% 59.02 12.00% 59.02 12.00% 59.02 12.00% 236.09
Gross Internal Area 4,422.69 604.97 604.97 604.97 604.97 2,419.90
[ADMINISTRATION AND EDUCATION & TRAINING | [
oy - ! o change from Likely Scenario
‘Ngionallallowame ::r include integrated health Brief required for stand alone facility
8.3  |Education & Training: Central Facuty / PGMEC 3,200.00 orary, learning centre, seminar rooms, 0.00 0.00 0.00 0.00 Moved to stand alone facility inv2 0
clinical skills stite, common rooms and
See separate provider plans for BGH
resource rooms
3,200.00 0.00
Sum of Gross Departmental Areas 3,200.00 [Note: GDA as stated is Net o any engineering allowances
Client Planning Allowance 10,00% 0.00% 0.00 Covered by Optimism Bias
Plant 3000%  11.00% 352.00 Includes Energy Centre [MEP values vaiidated 0411021
Communication 17.50% 1200% 384.00
Gross Internal Area 0
Version 2-2 Version 2-2 Version 2-2 Version 2-2
GGH Network Site WGH Network Site PPH Network Site BGH Network Site
GGH Functional Units WGH Functional Units PPH Functional Units BGH Functional Units
[P R=soences No change from Likely Scenario
121 |setoguercing Sport siay SE0.00 e E e ) 30,00 Ui o 39% (3x double, 33 30,00 U of 39% (3 double, 33 930,00 |t o 30x (3x double, 33¢ 930,00 | o 39K (3x double, 33¢ Requires briefing andvalidation plus |10 10 e o 0 0 0 0 0
single, 3x storey) single, 3x storey) single, 3x storey) single, 3x storey) [confirmed capacity
122 |Pracement 1,860.00 Units of 39x (3 double, 33x single, 3x storey) 0.00 0.00 0.00 930,00 |Nits of 39 (3x double, 33 Requires briefing and validation plus o1 4 stand alone facility in v2 0 0
0 single, 3x storey) confirmed capacity
2,790.00 | 4,650.00)
Sum of Gross Departmental Areas 2,790.00 930.00 930.00 930.00 1,860.00 4,650.00 |Note. GDA as stated is Net of any engineering allowances
Client Planning Allowance 10,00% 0.00% 0.00 Covered by Optimism Bias 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00
Plant 30.00% 11.00% 306.90 Includes Energy Centre 102.30 11.00% 102.30 11.00% 102.30 11.00% 204.60 11.00% 511.50 |MEP values validated 04/1021
Communication 17.50% 12.00% 334.80 111.60 12.00% 111.60 12.00% 111.60 12.00% 223.20 12.00% 558.00
Gross Internal Area 3,431.70 1,143.90 1,143.90 1,143.90 2,287.80 5,719.50
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DEPARTMENTAL SUMMARY

Functional Zone:

MINIMUM EFFICIENCY SCENARIO

|5-Site Summary

Sum of Gross Departmental Areas
Gross Internal Area

Version 2-2
GGH Network Site

GGH Functional Units

Version 2-2
WGH Network Site

WGH

Functional Units

Version 2-2
PPH Network Site

PPH

Functional Units BGH

Version 2-2
BGH Network Site

Functional Units

New Site 81,524.37

Issues and Assumptions

Minimum Efficiency Scenario

Change Control: Version 2.2

Oct-21

HBN Reference

HBN Status/Date

Hub Nos
Version 2-2

Bwrdd lechyd Prifysgol
Hywel Dda
University Health Board

GGH
WGH
PPH 103,943.30
BGH
185,467.68
EXTERNAL AND ANCILLARY AREAS [
Decontamination (ED) Yes
Major Incident Store Yes
Protected external link between Acute and MHU facilities 450.00 Ves Notional allowance based on 150m x 3m :;z‘:é:’m‘a' request - site and design Requested at Focus Group meeting 24:06:21
Service Yard Yes Yes Yes Yes Yes
VIE / Med Gases [MEP] IMEP] [MEP] IMEP] MEP]
HV/LV Plant [MEP] [MEP] IMEP] [MEP] MEP]
Transformers [MEP] [MEP] [MEP] [MEP] MEP]
Standby Generator [MEP] MEP] [MEP] [MEP] MEP]
Fuel Storage MEP] MEP] IMEP] MEP] MEP]
Tank Storage [MEP] [MEP] [MEP] [MEP] [MEP]
Flammables / Solvent Stores Yes Yes Yes Yes Yes
Other Stores Yes TBC TBC TBC TBC
Grounds Maintenance Yes Yes Yes Yes Yes
[Water Treatment [MEP] [MEP] IMEP] [MEP] MEP]
[ Waste Compound Yes Yes Yes Yes Yes
Incineration Plant TBC TBC TBC T8C TBC
Sewerage Treatment MEP] MEP] IMEP] MEP] MEP]
Biodigester Yes TBC TBC TBC TBC Required for BREEAM
Security Gatehouse (inc CCTV)
Car Park Management Yes Yes Yes Yes Yes
Mobile medical vehicle 2x Docking 1x Docking 1x Docking 1x Docking 1x Docking
[Ancillary house keeping Yes
TRANSPORT & PARKING
Visitors Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Accessible Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Drop-off Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Staff Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Motorbikes & Scooters Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Mobility vehicles Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Dedicated / On Call Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Car Share Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Taxi, PTS Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Public Transport Hub Yes TBC TBC TBC TBC
Helicopter Yes No No No No EV\;ISF;E transfers from PPH to New
Functional Zone peEicn 2:2 Issues and Assumptions Change Control: Version 2.1 HBN Reference HBN Status/Date Hul? poS
Network Site Version 2-1
Oct-21
THIRD PARTY OPERATORS, PARTNERSHIP ENTERPRISES and OTHERS
[Assume 3rd party operator with HB
Nursery 6.16 276.02 24 place allowance 276.02 [24x place allowance 276.02 |24x place allowance 276.02 |24x place allowance 276.02 [24x place allowance revenue. Additional GDA allowance req'd [No change in brief from Version 1 to Version 2 No specific reference 0 0
if stand alone
Research, Centralised Facility 2,100.00 Provisional allowance 0.00 0.00 0.00 0.00 0.00| JAssume Srd party operator (University or |\ ciange in brief from Version 1 to Version 2 0
lcommercial interest)
[All Wales Laundry - Main Site 0.00 0.00 0.00 0.00 0.00 0.00 ﬁ;‘;’;‘;ﬁ*‘e All Wales proposalis fuly |y shange in brief from Version 1 to Version 2
0.00 0.00 0.00 0.00 0 0
2,376.02 | 1,104.10
I
Sum of Gross Departmental Areas __2,376.02 __276.02 —276.02 __276.02 __276.02 110410 0 0
Client Planning Allowance  10.00% 0.00% 0.00 Covered by Optimism Bias 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00
Plant 30.00% 11.00% 594.01 30.36 11.00% 30.36 11.00% 30.36 11.00% 30.36 11.00% 121.45
Communication 17.50% 12.00% 285.12 33.12 12.00% 33.12 12.00% 33.12 12.00% 33.12 12.00% 132.49
Gross Internal Area 3,255.15 339.51 339.51 339.51 339.51 1,358.04
Functional Zone eion 2:2 Issues and Assumptions Change Control: Version 2.1 HBN Reference HBN Status/Date Hu*.’ Nos
Network Site Version 2-1
Oct-21
nPALLIATIVE /LIFE LIMITING CARE
Specialist Hospice | [xxx] Ty Bryngwyn: Carmarthenshire Existing facility added, assumed to remain as existing 0 0
Specialist Hospice | [xxx] Skanda Vale: Ceredigion Existing facility added, assumed to remain as existing 0 0
0
0 0
0.00
Sum of Gross Departmental Areas 0.00 0.00 0.00 0.00 0.00 0 0
Client Planning Allowance 10.00% 0.00 0.00 0.00 0.00
Plant 30.00% 0.00 000 000 000
Communication 17.50% 0.00 000 000 000
Gross Internal Area 0.00 0.00 0.00 0.00
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DEPARTMENTAL SUMMARY

Bwrdd lechyd Prifysgol
Hywel Dda
University Health Board

Functional Zone: Version 2-2 Version 2-2 Version 2-2 Version 22 Hub Nos
. . . . i : ion 2. HBN Reference HBN StatusiDate )
MAXIMUM EFFICIENCY SCENARIO GGH Network Site WGH Network Site PPH Network Site BGH Network Site a=teandiis e npions Chapaeltentcli s loni2:2 Version 22
GGH Functional Units WGH Functional Units PPH Functional Units BGH Functional Units Oct-21
MAIN ENTRANCE FACILITIES 61 No change from Likely Scenario
Concourse, Front-of-House Concourse, Front-of-House Concourse, Front-of-House Concourse, Front-of-House Assumes single principle point of public
Concourse, Front-of-House support, Visitor support, Visitor Welfare support, Visitor Welfare support, Visitor Welfare support, Visitor Welfare i : additional space is No change in brief from Version 1to Version 2
1.1 |Main Entrance Concourse 611 463.68 Welfare 278.33 | aged by "hotel service' 278.33 | aged by "hotel service 278.33 | aged by hotel service 278.33 | aged by 'hotel service required if level of permeability increases |Retention of existing BGH may be considered HBN 51 Archived
staff staff staff staff (see also Ambulatory allowances)
. ) Part of Main Entrance Part of Main Entrance Part of Main Enirance Managed by Clinical and PTS (Optional allowance; may be omitied or | No change in brief from Version 1o Version 2 for New Site
T t& Disch 612 Managed by Clinical and PTS staff HBN 51 [Archived
1.2 |Transport & Discharge 115.35 anaged by Clinical s 0.00]0 course D00 0.00|0 course 1535 subsumed with above Retention of existing BGH may be considered renv
13 |Rest (vonFoosy 513 127.05 Gift shop, demountable 'pop-ups', non-food 0.00Partof Main Entrance 0.0 |Partof Main Entrance 0.00 |Partof Main Entrance 0.00 |Partof Main Entrance ssumed revenue opportriy No change in brief from Version 1o Version 2 for New Site BN 51 nrcived
retail Concourse Concourse Concourse Concourse Retention of existing BGH may be considered
) — . - - ) No change in brief from Version 1o Version 2 for New Site
Cafeteria/ Food Court 614 60 2% ot rt DI t D Part D Part of Staff D Assumed tunit No specific refer
1.4 feteria our 287.44 X covers via 2x outlets 0.00 [Part of Staff Dining 0.00 [Part of Staff Dining 0.00 [Part of Staff Dining 0.00 |Part of Staff Dining \ssumed revenue opportunity Retention of existing BGH may be considered o specific reference
15  |Faithcentre 615 89.67 1x 30p Faith Room 44,84 |Quite Room / Contemplation 44,84 |uite Room / Contemplafion 89.67 |1 30p Faith Room 89.67 |1x 30p Faith Room Common provision across all sites No change in brief from Version 1 to Version 2 for New Site HBN 51 Archived
suite suite V2.1 adjustment to space allowance o reflect model and size
) No change in brief from Version 110 Version 2
16 |Nursery 616 0.00 0.00 0.00 0.00 0.00 o Third Pary Operator categry below |10 be considined No specific reference
1,083.19 1,497.67 0.5 0 0 0.125 | 0.125
nEMERGENCY PORTAL 62 No change from Likely Scenario
Self Referral Entrance, Ambulance Entrance, No satellite imaging included on the basis [Aligned to WHBN
Decon, RAT, Resus, Triage, Majors, Minors, gency Centre will be ith [HB confirmed 9/9/21 11.06.13 (replaces HEN 22
2.1.1 |Emergency Centre 621 2,164.58 CDU, GP ooh, Children's Centre, MH Site, 0.00 0.00 0.00 0.00 main Imaging, See also Major Incident | New Bild no change to 1x RAT, 1x Decon, 6x CDU and 4x Resus, | | BN 1501 2005)
Satellite Imaging Inotes under ancillary areas increase Ass/Treat from 16x to 20x, see detail for AdultPaeds split
2.1.2 |NUMBER NOT USED 6.2.1 0.00 0.00 0.00 0.00 Previous consideration now included under 'Assessment'
Targot: ¢ Assessment, 5 [4ssumes new MOC and capacity can be
Treatment and 3x Resus, contained within a refurbished area Existing net useable room list sub total taken from CEREDIGION 11.06.13 (replaces HBN 22
2.1.3  |ED [Existing Dept - Refurbished] 621 0.00 0.00 0.00 0.00 1,000.50 |7 e eoh M cquivalent o the existing NET I TABLE 2075 Davereping rac'd Juno 2021 HBN 15-01 2005,
Suite, Satolito Imeging departmental area with on cost
' allowances uplified to current standards
Joint Medical and Surgical assessment
Based on Tx 24x bed Joint Based on 1x 24x bed Joint including frailty. Includes a 12x place | Assumption - HB confirmed 7/9/21 HBN 04-01 01.12.00
o [Allowance based on 2 24x bed Joint y ‘ e
2.2 |Admissions Unit (Assessment) 1,848.21 nssosament Unit (40n 2, x poceiatic) 0.00 0.00 1,074.11 [Assessment Unit (20x adult, 1,074.11 [Assessment Unit (20x adult, monitored seating area. NB: aspiration for HBN 08-02 25.08.15
" 4x paediatric) 4x paedialric) dedicated Children's Centre TBC. HDU  |Stabilisation units added inv2 HBN 23 01.01.04
stabilisation included at BGH and PPH
[Triage, Minors, GP ooh, MH Suite, Satellite Triage, Minors, GP ooh, MH Triage, Minors, GP ooh, MH Triage, Minors, GP ooh, MH
Imaging. Provision for ‘streaming' TBC plus Suite, Satellite Imaging Suite, Satellite Imaging Suite, Satellite Imaging MIUUCC capacities are no longer :‘;4”6“"0 Vl:sgm
MIU / Urgent Care Centr 0 final review of capacity required tandardised in v2 (PPH=5+5, GGH=3+4,) > com ™
2.3 rgent Care Centre 0.00 618.65 553.71 724.78 0.00 3\/(2H=rzf3) inv2( MIU/UCC has NOT added to New Build, which Focus Group
had requested; this is subject to further review at the next stage
4,012.79 5,045.94 0.5 0.125 | 0.125 | 0.25 0.25
nAMBULATORY CENTRE 63 No change from Likely Scenario
_ ) 3x clusters (1x module = 4x clusters (1x module = 4x clusters (1x module = 2x clusters (1x module = o ) HEN 12 2004
3.1 |Generic Outpatients 634 455.23 ?f'”“e’s“x module = 5+1+1) C/E Clinic 632.68 [5+1+1) CIE Clinic Suite inc 910.46 [5+1+1) C/E Clinic Suiteinc 910.46 [5+1+1) C/E Clinic Suite inc 455.23 [5+1+1) CIE Clinic Suite inc Generic and self-contained clusters :c;vlty'allg:dedg/v;;%hva Model v11 and highlevel modelling - | | g 12 01 Supp A Sept 2007 025 | 0.25 | 05 05 | 0.25
ulte 2x multi modality 2x multi modality 2x multi modality 2x multi modality confirm HEBN 23 01.01.04
3.2 [Generic Outpatients 63.1
) N ) ) N N Provision is required at Aberystwyth but
AR :
3.3 [sarc 0.00 Off-site solution 0.00 |Off site provision 0.00 |off site provision 0.00 |Off site provision 0.00 [Offsite provision ot on the hospital site
PPH: 3x mammography, 2x See also mobile screening vehicle ER meeting 7/0/21
3.4 [Breastunit 0.00 0.00 595.00 |ultrasound, & consut/exam, 0.00 docking station provision plus other Target area s based on the existing facility foolprint and the service 0.125
1x prostheic service provider facilities & locations  |being retained at PPH
3.5  |PreOperative Assessment 632 [FerielD) ] Part of OPD Part of OPD Part of OPD (R Y 0 0 0 0 0
Day Case| Day Case|
3.6 |Renal Dialysis Unit 633 HBN 07-02 200313
3.7 |chemotherapy 634 HBN 02-01 20.08.13
2x 8-place clusters for ch 2x 8place clusters for ch 2x 8-place clusters for ch 2x 8-place clusters for chai 1x 8 place streamed for Chemo, x| < I"eiruction 9921 - model at OBC
3.8 |streamed Chair-based Treatment Suite 720.00 2x 8-place clusters for chair based treatment 720 |2 &place clusters for chair 720 | &Place clusters for chair 720 |2 & place clusters for chair 720 [P &place clusters for chair x &place streamed for Chemo, 1x No area change to Network Sites from v1 to v2, facilities added to 0.125 | 0.125 | 0.125 | 0.125 | 0.125
based treatment based treament based treatment based treatment place steamed for Renal o Mo S
May need to support security ID photo/
3.9  |Medical lustration 635 90.00 [Allowance based on evidenced metric 0.00 0.00 0.00 0.00 badge / access control swipe / proximity [No change in brief from Version 1to Version 2 No specific reference 0
cardissue
3.10  |ciinical Trials suite (Research) 68.00 21 room rials site with associated support 0.00 0.00 68.00 | "0 trials suite with 68.00 |2 room frials sute with Available to support a range of research | ce from 5 sites to 3x sites in v2 0 0 0
associated support associated support grants and applications
3.11.1 |Women's Centre: Supplemental Provisions 300.00 Provisional allowance 0.00 0.00 0.00 0.00 To include both front aﬁd back of house  |Currently there is {70 Wt‘Jmen 's Centre brief: NB this may be 0
support combined with Children's Centre allowance
7o imluce both romt e back of e Currently there is o Children's Centre brief or confirmed preferred|
3.11.2 |Children’s Centre: Supplemental Provisions 300.00 Provisional allowance 0.00 0.00 0.00 300.00 |Provisional allowance 0 el ront an 0USe  Vlocation: NB this may be combined with Women's Centre 0 0
support accommodation
allowance on the new site
3.12  |Cardiology 636 0.00 0.00 0.00 HBN 01-01 20.03.13
3.13  [Neurophysiology / Respiratory functions 637 0.00 0.00 0.00 No specific reference
3.14  |Multi-modaiity Diagnostic and Treatment Site 766.45 10x modalities, 1x Neuro-Gym 0 | B Tt e @ | I @ | E e e T @ a|FreEre e e Shared use of generic OP HB confirmed 9/9/21 - no dedicated provision, use of generic OP 0.33
generic OP generic OP generic OP generic OP
1x Nero-Gym, 4x hybrid 1x Nero-Gym, 4x hybrid 1x Nero-Gym, 4x hybrid 1x Nero-Gym, 4x hybrid Included within ambulatory rehabilitation |HB confirmed 9/9/21
3.15  |Specialist Outpatients oy e i e e 000}, aiment rooms e [ provision Description reflects PW direction received 15:12:20 0.33 | 0.33 | 0.33 | 0.33
[Allowance based on [Allowance based on Allowance based on Allowance based on
316 Ante Nate & Fostal Medicine 638 450,00 [Alowance based o evidenced metrc - 4x 390,00 [¢¥idenced metic - 2¢ 390,00 [¢¥idenced metic - 2¢ 390,00 [¢Videnced metc - 2¢ 390,00 [¢Videnced metic - 2 HB confrmed 91921 ) HEN 09.02 00313 0 0 0 0 o
rooms / ! No change in brief from Version 1to Version 2
rooms rooms rooms rooms
3x Plain Film, 1x Fluoroscopy, 1x 2% Plain Film, 2x Ultrasound, 2x Plain Film, 2x Ultrasound, For Interventional Reciclogy (IR HB instruction 31/8/21
3.17  |imaging - Radiology (excluding Interventional) 639 1,060.80 Mammography, 4x Ultrasound, 3x CT, 2x MRI 329.37 |2x Plain Film, 2x Ultrasound 329.37 |2 Plain Film, 2x Ultrasound 577.41 |1x Mammography, 1x CT, 1x 577.41 |1x Mammography, 1x CT, 1x In‘l" e:"e :"f b:" gy (IR), see HBN 6 01.01.01 0.5 |[0.125 | 0.125 | 0.125 | 0.125
(plus docking station for 1x mobile DEXA unit) MRI MRI ervention Suites below See also reference to Mobile DEXA Unit
3.18  |Nuclear Medicine 6310 290.00 [lowance based on evidenced metric. x 0.00 0.00 0.00 0.00 No change i brief from Version 1 to Version 2 Hen 6 0101.01 0
gamma camera HBN 14-01 2003.13
6x room Site: 4x Procedures 6x room Site: 4x Procedures 6x room Suite: 4x Procedures 6x room Suite: 4x Procedures HB confirmed 7/9/21
3.19  |Renabilitation 6311 0.00 292.32 [Rooms (inc 1x Paeds) 1x 292.32 [Rooms (inc 1x Paeds) 1x 292.32 [Rooms (inc 1 Paeds) 1x 292.32 |Rooms (inc 1 Paeds) 1x Read with Multi-modality facility above  [Separate provision for IP HBN 08 Archived 0.33 | 0.33 | 0.33 | 0.33 | 0.33
Gym 1x Treatment Gym 1x Treatment Gym 1x Treatment Gym 1x Treatment No change in brief from Version 1to Version 2
3.21  |Radiation Oncology 6312 0.00 0.00 0.00 0.00 0.00 All actvity undertaken at tertiary centre ~|No change in brief from Version 1to Version 2 HBN 02:01 20.03.13
4,500.47 I 11,362.66
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Bwrdd lechyd Prifysgol
Hywel Dda
University Health Board

Functional Zone: Version 2-2 Version 2-2 Version 2-2 Version 22 b No
. - - . es and A ptio ge Contro 0 HBN Reference HBN StatusiDate
MAXIMUM EFFICIENCY SCENARIO GGH Network Site WGH Network Site PPH Network Site BGH Network Site ersio
GGH Functional Units WGH Functional Units PPH Functional Units BGH Functional Units O PP B
I — - (Changes to Generic P beds for al sites (excl. GGH and WGH)
in line with HB model
16x IP Wards: 1x Day Case wards (2x 100% singles at New Site, 50% singles  [v2 aligned with Activity Model v11 HEN 04-01 011209
[Acute Beds (Generic) 64.1 15,353.52 ne =BT ¢ 2,684.27|GGH: 3x Wards 1,789.52|WGH: 2x Wards 3,579.03|PPH: 4x Wards 3,579.03|BGH: 4x Wards o Sind » 0% sing 9 ty M ) HBN 08-02 25.03.15 6 1 1 2 2
sessment included above as part of JAU) elsewhere V2.1 updated to reflect 6% single room on network sites HEN 23 070100
No. of Wards 15,353.52 11,631.85
Notional spplemental Nolional supplemental :g L"nﬁ?ﬂiggﬂmanw between v1 and v2, however, whilst
) 24x bed unit for sizing (22x beds configured 2x allowance added to standard allowance added to standard HDU allowances increased at BGH and nd vz, however,
Critical Care Beds 642 1,334.97 8-bed cluster plus 1x 6-bed isolation cluster) 0.00 0.00 650.00 |2 template based on 5 650.00 | arqt template based on 4x PPH :’:d nos dem:;el from "2‘::::;‘ 'he;;’;;f ‘: 's'e"‘“lsagfdg_‘:;d HBN 04-02 200313 o 0 o 0.25 | 0.25
U ot PPH DU bt o B0 e nursing modules will be based on cluster plus 1x
isolation cluster
X Level 3 (stabilisation), 4x Level 2, 2x Level 1 (Notional allowance for - arsitonal Care cots .
Neonatal Unit (including Transitional Care) 643 867.51 (Isolation), 6x Level 1 (special care), 2x 0.00 0.00 0.00 250.00 |stabilisation and transfer unit 'at":f' °:‘a a’ez now counted@s | zjigned to W&C Business Case HBN 09-03 20.08.13 0.25 0 0 0 0
Transitional Care (Level 1 special care) partof activity in v
P Therapy 292.32 4 Procedures Rooms (inc Paeds) 1x Gym 1x 192,93 |Procedures Rooms, 1x Gym 192,93 |Procedures Rooms, fx Gym 219 24 |Procedures Rooms, 1x Gym 219 24 |Procedures Rooms, 1x Gym Design will need o consider distances |0 oo e HEN 08 nrchived o o o o o
Treatment 1x Treatment 1x Treatment 1x Treatment 1x Treatment and adjacencies
2,494.80 2,374.34
—INTERVENTION SUITES 65
13x General Theatres, 1x Hybrid Theatre (IR), Notonal a o at HBN 26 0201.04
Operating Theatres & Intervention Stiites 65.1 4,329.94 1x Intervention Suite (Cath Lab), 36x PACU - 0.00 0.00 0.00 840.00 m" ‘:’"a at"wa"ce ratwin Includes IR suite at New Site HB instruction 31/8/21 HBN 01-01 20.03.13 1 0.25
all arranged in 2x theatre clusters eatre suite HBN 09-02 20.03.13
Gy Gos Trsks, S Erisccpyslos ety e Tty ot e (vl F—
D Theatres and Endk 652 = HBN 10-02 01.05.07
aycase es and Endoscopy 2,444 97 52:‘,‘,::’98‘ 25 configured 24x bays and 9x} 0.00 0.00 1,158.81 target = 17 configured 12x 1,148.81 target = 11 configured 8 Trollies aligned with Activity Model v11 0.125 0.125 | 0.125
bays and 6x recliners) and 4x recliners)
1x Procedures suite (Trolley 1x Procedures suite (Trolley B instruction 31/8/21
Daycase Procedures Stite 652 42139 |target = 10 configured 7x bays 421.39 |target = 10 configured 7x bays 0.00 0.00 nstruction X HBN 10-02 01.05.07 0.125 | 0.125
: : Trollies aligned with Activity Model v11
and 3x recliners) and 3x recliners)
2x Obstetric Theatres, 7x Delivery
(comprising 2x higher risk, 1x isolation, 1x ) ' )
Delivery Suite 653 1,167.76 mult birth, 1x pool delivery, 2« lower risk), 1x 0.00 0.00 0.00 750.00 |Votional allowance based on Aligned to WEC Business Case HBN 00-02 20.03.13 0.25 0.25
1+1 obstetric theatre suite Arithmetical error correction (new site)
bereavement, plus a 6x bed higher dependency|
/ post op escalation
2x Delivery, 1x Delivery with 2x Delivery, 1 Delivery with 1< Dol .
Midwife Led Unit 0 No requirement 461.37 [pool, 2x single bed, 1x 4-bed 461.37 [pool, 2x single bed, 1x 4-bed 230.69 ; ivery (prorata 0.00 |Norequirement @ BGH Aligned to W&C Business Case 0.125 | 0.125 | 0.125 0
multi multi allowance)
invitro Fertilisation Unit 654 No specific reference
7,942.67 5,893.82
“MENTAL HEALTH (Part - Stand Alone) 66 No change from Likely Scenario
) HB to confirm requirement for repurposed
” 11 Bed unit (existing Enlli HBN 03-01 20,0313
Mental Health Unit 644 0.00 See stand alone facility 0.00 0.00 0.00 913.87 |y2 o Cons 10 sites See stand alone facility notes BN 03,02 e 0 0 0 0 0.5
100% single bedrooms
2x OP assessment, 1x Group 2x OP assessment, 1x Group 2x OP assessment, 1x Group 2x OP assessment, 1x Group HF "_’;:’"“"“ ’eq‘i""e"‘ e“'rm" I’e"”"med
Mental Health Hospitality Unit 0.00 See stand alone facility 436.12 |room, 4x IP single bedrooms, 436.12 |room, 4x IP single bedrooms, 436.12 |room, 4x IP single bedrooms, 436.12 |room, 4x IP single bedrooms, sites: Provisions not specifically No change from v1 to v2 0 0.125 | 0.125 | 0.125 | 0.125
o o - - referenced at MH Focus Group events
[Assessment / Day facilities [Assessment / Day facilities [Assessment / Day facilities Assessment / Day facilities
100% single bedrooms
0.00 2,658.34
-CLINICAL SUPPORT 66 No change from Likely Scenario
No change in brief from Version 1 to Version 2 ofher than o correct
On Call Suites (including Junior Doctors Accommodation) | 6.6.1 178.50 ONS x4 plus mess facilities 0.00 0.00 0.00 0.00 arithmetical error No specific reference 0
V2 Provision within staff welfare hub included
Includes Aseptic, Radiopharmacy and TPN Local stock holding, ward box Local stock holding, ward box Local stock holding, ward box Local stock holding, ward box
Pharmacy 662 945.00 fonctions 254.52 | ement and dispensing 254.52 o ement and dispensing 509.04 |- cement and dispensing 509.04 (- ement and dispensing Prorata reduction in line with revised bed numbers HBN 14-01 20,0313 0.25 0 o |o0.125]|0.125
The sustainability of having HSDUs at
) Allowance based on Allowance based on Y .
Sterile Services - On Site Sterilisation (Whole Hospital) 663 802.37 [Allowance based on evidenced metric for 200 0.00 |Provision inc within RDC 0.00 |Provision inc within RDC 643.78 [evidenced HSDU metric for 643.78 [evidenced HSDU meric for WGH and GGH is at the lowest threshold; |No change from v1 to v2 ) HBN 13 02.01.04
0 500 beds options to service from the new site under [V2.1 provision for WGH and GGH assumed to be within RDC
100-200 beds 100-200 beds ;
review, which could also include PPH
otional allowance based on ul service Zg o Pathology has had Confirm level of investment required on | Reduced target for New Site. Reduced special th
Pathology 664 2,400.00 provision (target area subject to outcome of 39.38 |Sub-Dept: Analyser Suite 39.38 | Sub-Dept: Analyser Suite 330.75 |Hot Lab 330.75 VB9 ogy fias onfirm level of investment required on uced target for New Site. Reduced specialfies across the HBN 15 (Archived 0 0 0 0 0
, ! recent upgrade, but not the network sites Network Sites
Regional Network Review)
Mortuary
GGH - Targetif re-located is WGH - target 24x body store PPH - target 24x body store New Site - additional safeguarding added
Allowance based on 2x PM tables, 32x body ° equates to existing 25x; equates to existing 24x; ) ) 2005. Only available on
" ’ A 228 (24x body store). Existing s Sn9 el BGH - target 24x; requires [Assumes shared support with Pathology - °
ortuary 665 324.84 store (subject to bariatric and freezers) 228.00 a sto 228.00 [assess if condition B is 228.00 [assess if condition Bis 228.00 o ) ) HBN 20 National Building 0 0 0 0 0
" areais 714 if retained (44x ‘ ! ‘ . new facilities across all sites Allowance for each Network Site based on 24x body store (subject °
[Assumes shared support with Pathology achievable and location suits achievable and location suits ance K Site Specification (NBS)
body store) ’ ! o bariatric & freezers), noting options for GGH
retention retention
- - Sorting Office part of RDC. Sorting Office part of RDC Sorting Office part of RDC Sorting Office part of RDC See also IM&T provision
Medical Records 666 0.00 Sorting Office part of RDC. Nominal hard copy| 0.00 |Limited hard copy on site - 0.00 |Limited hard copy on site - 0.00 |Limited hard copy on site - 0.00 |Limited hard copy on site - Operational policy for Medical Records; to|No change from v1 tov2 HBN 47 Archived
holding on site, see IM&T see IM&T see IM&T see IM&T see IMT be confirmed
Satelite CE Technician| base Satellite CE Technician/ base Satellite CE Technician  base Satellite CE Technician  base — -
Clinical Engineering 667 225.80 See also specific departmental allowances 35.00 [of operations. See also 35.00 |of operations. See also 35.00 [of operations. See also 35.00 [of operations. See also (CE satellite provision made for peripatetic team members attending| |\ o i reference 0
specific dept provision specific dept provision specific dept provision specific dept provision network sites
) ) ) No change from v1 to v2
Equipment Resource Centre 668 448.56 See also Clinical Engineering and RDC 0.00 [seeRDC 0.00 [seeRDC 0.00 [seeRDC 0.00 [seeRDC 21 3rouion for nomerk sites assumd o bo within RDG No specific reference 0
) Includes Training, short term Includes Training, short term Includes Training, short term Includes Training, short term _ .
Information Management & Technology (IM&T) 669 361.62 Inludes Training, shortterm hard copy 180.81 |hard copy holding, EPR and 180.81 |hard copy holding, EPR and 361.62 |nard copy holding, EPR and 361.62 |nard copy holding, EPR and |Short term holding of hard copy added in v2. Pro rata reductionin - | f\ o secific reference 0 0 0 0 0
holding, EPR and Data processing : : : ‘ line with reduced bed numbers
Data processing Data processing Data processing Data processing
5,686.69 5,691.78
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DEPARTMENTAL SUMMARY

8.3

8.4

9.1

9.2

10.1

10.5

10.6

10.7

111

121

12.2

Functional Zone:

Version 2-2

Version 2-2

Version 2-2

Version 2-2

Bwrdd lechyd Prifysgol
Hywel Dda
University Health Board

b No
. . . . e d A ptio ge Contro 0 HBN Reference HBN Status/Date
MAXIMUM EFFICIENCY SCENARIO GGH Network Site WGH Network Site PPH Network Site BGH Network Site ersio
GGH Functional Units WGH Functional Units PPH Functional Units BGH Functional Units O PP B
[ADMINISTRATION AND EDUCATION & TRAINING (Part| ¢ . A —
- Embedded)
) » ) " " ) " Arithmetical error corrected for new site. Leaner metric adopled for
617 i facil i I i I i R further validat HBN 1 Arch
0.00 See stand alone facility 0.00 |See stand alone facility 0.00 |See stand alone facility 0.00 |See stand alone facility 0.00 [See stand alone facility equires further validation {andard module. Numbers reduced across the network sites 8 rchived 0 0 0 0 0
ucation & Training Satele Hubs) 618 765.70 3x Satellite Hubs, associated with IP, OP and 255,273 | Satelte Hubs per network 255,273 | Satelte Hubs per network 255,23 | P Satelite Hubs per network 510,47 | P Satelite Hub per network Hbs ogreed 220021 (PW/ER) PGMC acded to BGH BN 18 Archived 0 0 0 0 0
wac site site site site plus dedicated PGMC
Education & Training: Central Facuity / PGMEC 0.00 See stand alone facility 0.00 0.00 0.00 0.00 Moved to stand alone facility 0
See Third Party Operator calegory below.
Research 0.00 See Ambulatory provision 0.00 [See Ambuiatory provision 0.00 [See Ambuiatory provision 0.00 [See Ambuiatory provision 0.00 [See Ambuiatory provision Proposed links with EBME needtobe  [No change from v1 tov2
lunderstood
A requirement to reserve a proportion of
unallocated space on eachsite: For
Reserve Space 0.00 See Planning Contingency 0.00 [See Ptanning Contingency 0.00 [See Ptanning Contingency 0.00 [See Ptanning Contingency 0.00 [See Pranning Contingency Network sites this is converting retained ~[Quantum to be agreed for each site
estate into low tech accommodation such
as admin
765.70 1,276.17
“STAFF & VISITOR WELFARE 67 No change from Likely Scenario
[ R Final numbers subject (o Final numbers subject o Final numbers subject to Final numbers subject (o o et ety N 00.03 Fig 106 o
Welfare Hub 67.1 2,952.10 inal numbers subject to layout a 780.41 |layout and adjacencies 850.46 |layout and adjacencies 1,340.85 |layout and adjacencies 1,480.96 |layout and adjacencies lew metrics apply created by v. ig on
g adjacencies . ! : ; ; ; ; ; Staff Welfare Hub includes Staff On Cal provision in v2 call room
(notional 5 per site) (notional 5 per site) (notional 5 per site) (notional 5x per site)
Staff Dining 672 650.27 180 covers 315.00 [60 covers. Includes cafeteria 315.00 [60 covers. Includes cafeteria 475.65 120 covers. Includes cafeteria 475.65 |120 covers. Includes cafeteria Shared staff and pubic facilties across network sites No specific reference 0 0 0 0 0
V2.1 reduced quantum in line with reduced bed numbers
3,602.37 6,033.98
“FACILI‘I’IES MANAGEMENT 68 No change from Likely Scenario
FM Hub (Satellite Support) 68.1 1,811.36 Final numbers subject to layout and 478.g5 7 nal numbers subject o 5213 |Findl numbers subject o 822,72 |Final numbers subject to 908,69 |nal numbers subject to New metrics apply created by v2 No specific reference
- adjacencies Ilayout and adjacencies layout and adjacencies layout and adjacencies Iayout and adjacencies
] Interpolated notional allowance based on 300 to} Notional allowance up to 100 Notional allowance up 0 100 Notional allowance based on Notional allowance based on No change from v1 to v2
Kitchen Caterl 682 N fic ref
ichen ing 800.00 400 beds 450.00 beds 450.00 beds 600.00 100 fo 200 beds 600.00 100 1o 200 beds 2.1 amended to refiect site bed numbers o specific reference 0 0 0 0 0
Linen & Laundry 683 0.00 [ Assume 3rd party operator offsite () |y G R e (0| TS Y G R e 0,0 TSR G @) LTRSS G i E See proposed All Wales Laundry solution | \© Shange from v1 tov2 No specific reference
site site site si V2.1 amended to reflect site bed numbers
waste 684 293.42 B waste sireams plus cleansing and admin 97,81 | wastestreams, plus 97.g1 |5 vastestreams, plus 146,71 | waste streams, plus 146,71 | wastestreams, plus Proata reduction across Network Sites No specific eference 0 0 0 0 0
facilities cleansing & admin cleansing & admin cleansing & admin cleansing & admin
560 on 3x Workshaps. Electrical ind as part Based on 3x Workshops. Based on 3x Workshops.
FM Workshops 685 133.02 'EBM? x Workshops. Electrical Incl as par 54.89 |Based on single workshop 54.89 |Based on single workshop 109.78 |Electrical incl as part of 109.78 |Electrical incl as part of Pro rata adjustment made to the Network Sites No specific reference 0 0 0 0 0
° EBME EBME
Stores (Receipt & Distribution) I house - Catering, Linen& | ¢ 0.00 0.00 0.00 0.00 0.00 No change from vA tov2 No specific reference 0 0 0 0 0
Sterile Services
Stores (Receipt & Distbution) Outsouroed - Gatering, Includes mail sorting, holding for Pharmacy, Includes mail sorting, holding Includes mail sorting, holding Includes mail sorting, holding Includes mail sorting, holding Deivery times adjusted to stit RDC and
M S:es “ ::‘F" istribution) Outsourced - Catering, Linen | .5 7 581.09 CSSD, Equipment, Catering, efc., plus admin 193.697 |for Pharmacy, CSSD, Eqip, 193.697 |for Pharmacy, CSSD, Eqip, 290.5455 for Pharmacy, CSSD, Equip. 290.5455 [for Pharmacy, CSSD, Equip, variations in demand Pro rata reduction across Network Sites No specific reference 0 0 0 0 0
erile Services and FM support (no AGVs) Catering, FM admin & support] Catering, FM admin & support] Catering, FM admin & support] Catering, FM admin & support | Assumes no AGVs operating on any site
3,618.90 6,618.94 0.125 | 0.125 | 0.125 | 0.125 | 0.125
“EXTERNAL AND ANCILLARY AREAS 69 No change from Likely Scenario
[Assume EMRTS (Welsh Flying Mediics)
AT [Assumes existing offsite will ransfer to New site
Ancillary Buildings 691 102.69 EMRTS support plus car parking management 0.00 0.00 0.00 (EEENTY 0.00 |helicopter arrangements No change from v1 tov2 No specific reference 0 0 0 0 0
Medics) transfers to new site N N
continue Assume BGH helicopter off-site landing
remains as existing
Mobile Imaging Vehicle - service connection point x2 |Includes DEXA Unit x1reqd x1reqd| x1reqd x1reqd ;‘:‘::;"‘m‘?‘:g‘ :b:‘”e‘“ Sites HBN 6 01.01.01 0 0 0 0 0
See checklist items listed below 0 0 0 0 0
102.69 0.00
RESIDENCES No change from Likely Scenario
Safeguarding Short Stay 0.00 0.00 0.00 0.00 0.00 0.00 Requires briefing and validation plus |, ¢ 15 stand alone facilities in v2 0 0 0 0 0
confirmed capacity
Pracement 0.00 .00 0.00 0.00 0.00 0.00 Requires briefing and validationplus 115 stand alone faciliies inv2 0 0
confirmed capacity
0.00 [ 0.00
[ No change from Likely Scenario
Sum of Gross Departmental Areas 49,163.79 10,865.85 10,296.97 18,143.62 20,779.04 60,085.48 [Note: GDA s stated is Net of any engineering 10.54 2.785 3.035 4.785 5.285
Client Planning Allowance 10.00% 0.00% 0.00 Covered by Optimism Bias 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00
30.00% 25.00% 12,290.95 Includes Energy Centre 1,629.88 15.00% 1,544.55 15.00% 3,175.13 17.50% 3,636.33 17.50% 9,985.89 [MEP values valiated 04110121
Communication 17.50% 12.00% 5,899.66 1,303.90 12.00% 1,235.64 12.00% 2,177.23 12.00% 2,493.48 12.00% 7,210.26
Gross Internal Area 67,354.40 13,077.15 77,281.63
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DEPARTMENTAL SUMMARY

Functional Zone:

MAXIMUM EFFICIENCY SCENARIO

Version 2-2
GGH Network Site

GGH Functional Units

Version 2-2
WGH Network Site

WGH Functional Units

Version 2-2
PPH Network Site

PPH

Functional Units

Version 2-2
BGH Network Site

BGH

Functional Units

Issues and Assumptions

Change Control: Version 2.2

Oct-21

HBN Reference

HBN Status/Date

Version 2-2

Hub Nos

Bwrdd lechyd Prifysgol
Hywel Dda
University Health Bo

6.3 CAMHS

[ 12 R

12.2

="~ HEALTH (Part - Stand Alone) 66
IP developed using a 12x bed module: Est'd B 0 coni requirement o ropurposeal, o cductionof st lono faclty on e Now
req'tis for 37x adult, 2x CAMHS, 30x older sites " T B
6.1 |Mental Health unit 644 5,973.92 adult, 3x LD, 8 PICU, 18x Low Secure (male). 0.00 0.00 0.00 0.00 100% single bedrooms ;‘;’,‘;‘;"a‘: Iamnr;g:; ;fo‘:l“’;a;‘;';ﬁd;m’: (Focus Group :g: g;’g; ;gﬁ 1 0 0 0 0
3 place $136 suite Further breakdown required to highlight g r adults - 06
Cliic Suite, Assesement & Day faciles oncs ant ption groups 11 beds added to BGH (based on maintaining existing functionality)
Non IP provision to be confirmed; not
IP req'tincluded above specifically referenced at MH Focus Assumes any provision is limited t o the new site stand alone facility
Group events
5,973.92 0.00
“STAFF & VISITOR WELFARE 6.7
Final numbers subject to layout and New metrics apply created by v2 HBN 00-03 Fig 106 for on
Welfare Hub 6.7.1
9.1 elfere Hul 280.22 adjacencies 0.00 0.00 0.00 0.00 Staff Welfare Hub includes Staff On Call provision in v2 call room
280.22 0.00
“FACILI‘I’IES MANAGEMENT 68
101 |Fm Hub (sateliite Support) 681 171.94 ;;‘:'C:::“:’s subject tolayout and 0.00 0.00 0.00 0.00 New metrics apply created by v2 No specific reference
171.94 0.00
Sum of Gross Departmental Areas 6,426.08 [Note: GDA as stated is Net of any engi |
Client Planning Allowance 10,00% 0.00% 0.00 Covered by Optimism Bias
Plant 30.00% 15.00% 963.91 Includes Energy Centre [MEP values validated 0411021 |
Communication 1750%  1200%
Gross Internal Area
ADMINISTRATION AND EDUCATION & TRAINING (Part
6.1
- Stand Alone)
8.1  |Administration 617 3.482.64 400 place (includes Corporate Adminisration) 435,33 |0 Place per networkssite, (inc 435,33 |20 Place per network site, (inc 435.33 |50 place per network site 435.33 |50 place per network site Requires further validation Arithmetical error corrected for new site. Leaner metric adopted for | |, o 15 Archived 0.25 | 0.125 | 0.125 | 0.125 | 0.125
- Primary care) Primary Care) standard module. Numbers reduced across the network sites
3,482.64 1,741.32
“STAFF & VISITOR WELFARE 6.7
i Final numbers subject to Final numbers subject to Final numbers subject to Final numbers subject to i -
9.1 |weltare Hub 67.1 70.05 Final numbers subject to layout and 35.073 |layout and adjacencies 35.03 layout and adjacencies 35.03 layout and adjacencies 35.03 |layout and adjacencies g:;;x::;:: ZW;Y‘:(;Z‘: gy';On ol rovision i :a‘?l'“m?i““ Fig 106 for on
(notional 5x per site) (notional 5x per site) (notional 5x per site) (notional 5x per site) u P
70.05 140.11
“FAClLlTlES MANAGEMENT 6.8
Final numbers subject to layout and Final numbers subject to Final numbers subject to Final numbers subject to Final numbers subject to
101 |FM Hub (Satelite Support 681 42.98 Wil 21,4971 irbes skl 21.49| 08 e ke 2149 e 21,49 e sk New merics apply created by v2 No specifc reference
42.98 85.97
Sum of Gross Departmental Areas 3,595.68 1,967.40 [Note: GDA as stated is Net of any engineering allowances |
Client Planning Allowance 10.00% 0.00% 0.00 Covered by Optimism Bias 0.00% 0.00% 0.00% 0.00% 0.00
Plant 30.00%  11.00% 395.52 Includes Energy Centre 11.00% 11.00% 11.00% 11.00% 216.41 [MEP values validated 0411021 |
Communication 17.50% 12.00% 12.00% 12.00% 12.00% 12.00%
Gross Internal Area
[ADMINISTRATION AND EDUCATION & TRAINING (Part| 61
- Stand Alone) -
I'f‘;"‘“"a"a"wfam :t’r' nclude integrated health Brief required for stand alone facility
8.3 |Education & Training: Central Facuity / PGMEC 3,200.00 lbrary, learning centre, seminar rooms, 0.00 0.00 0.00 0.00 Moved to stand alone facility in v2 0
clinical skills suite, common rooms and N
See separate provider plans for BGH
resource rooms
3,200.00 0.00
Sum of Gross Departmental Areas [Note: GDA as stated is Net of any engineering allowances |
Client Planning Allowance 10.00% 0.00% Covered by Optimism Bias
Plant  30.00% 11.00% Includes Energy Centre IMEP values validated 04/1021 I
Communication 17.50% 12.00%
Gross Internal Area
tional Units 5 ts PP 0 ts B 0
121 |seregueraing stortstay 930.00 T — 30,00 | Ut of 39x (3x double, 33 30,00 |Unts of 39 (3x double, 33x 30,00 |Uits of 39x (3 double, 33x 30,00 |Units of 39x (3 double, 33 Requires briefing and validation plus Moved tostand alons facilty inv2 o 0 0 o 0
single, 3x storey) single, 3x storey) single, 3x storey) single, 3x storey) confirmed capacity
Placement 1,860.00 Units of 39x (3x doublle, 33x single, 3x storey) 0.00 0.00 0.00 930,00 [Unts of 39x (3 double, 33x Requires briefing and validation plus {116 stand alone facility in v2 0 0
B single, 3x storey) confirmed capacity
2,790.00 [ 4,650.00
Sum of Gross Departmental Areas 2,790.00 930.00 930.00 930.00 1,860.00 4,650.00 [Note: GDA as stated is Net of any engineering allowances ]
Client Planning Allowance 10.00% 0.00% 0.00 Covered by Optimism Bias 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00
Plant 30.00%  11.00% 306.90 Includes Energy Centre 102.30 11.00% 102.30 11.00% 102.30 11.00% 204.60 11.00% 511.50 [MEP values validated 0411021 |
Communication 17.50% 12.00% 334.80 111.60 12.00% 111.60 12.00% 111.60 12.00% 223.20 12.00% 558.00
Gross Internal Area 3,431.70 1,143.90 143.90 1,143.90 2,287.80 5,719.50
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DEPARTMENTAL SUMMARY

Functional Zone:

MAXIMUM EFFICIENCY SCENARIO

Version 2-2
GGH Network Site

GGH

|5-Site Summary

‘Sum of Gross Departmental Areas
Gross Internal Area

65,175.55
87,305.90

12,287.70
15,548.50

Version 2-2
PPH Network Site

PPH

Version 2-2

WGH Network Site
WGH

Functional Units Functional Units

11,718.82 19,565.47
25,244.87

14,826.03

Functional Units

Version 2-2
BGH Network Site

BGH

23,130.89
29,801.63

Functional Units

New Site 87,305.90

66,702.88
85,421.03

Issues and Assumptions

Maximum Efficiency Scenario

Change Control: Version 2.2

Oct-21

HBN Reference

HBN Status/Date

Bwrdd lechyd Prifysgol
Hywel Dda
University Health Board

Hub Nos
Version 2-2

GGH
WGH
PPH 85,421.03
BGH
172,726.93
EXTERNAL AND ANCILLARY AREAS [
Decontamination (ED) Yes
Major Incident Store Yes
Protected external link between Acute and MHU facilities 450.00 Ve Notional allowance based on 150m x 3m :;:w;:f request - site and design Requested at Foous Group meeting 24:06.21
Service Yard Yes Yes Yes Yes Yes
VIE/ Med Gases [MEP] MEP] IMEP] IMEP] IMEP]
HVILV Plant [MEP] MEP] [MEP] [MEP] [MEP]
Transformers [MEP] MEP] [MEP] [MEP] MEP]
Standby Generator [MEP] MEP] [MEP] [MEP] MEP]
Fuel Storage [MEP] MEP] [MEP] IMEP] MEP]
Tank Storage [MEP] MEP] [MEP] [MEP] MEP]
Flammables / Solvent Stores. Yes Yes Yes Yes Yes
Other Stores Yes T8C T8C TBC TBC
Grounds Maintenance Yes Yes Yes Yes Yes
Water Treatment [MEP] MEP] [MEP] [MEP] [MEP]
[Waste Compound Yes Yes Yes Yes Yes
Incineration Plant TBC TBC TBC TBC TBC
Sewerage Treatment MEP] MEP] IMEP] IMEP] IMEP]
iodi Yes TBC T8C TBC TBC Required for BREEAM
Security Gatehouse (inc CCTV)
Car Park Management Yes Yes Yes Yes. Yes
Mobile medical vehicle 2x Docking 1x Docking 1x Docking 1x Docking 1x Docking
[Ancillary house keeping Yes
[TRANSPORT & PARKING [ I [ [ ]
Visitors Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Accessible Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Drop-off Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Staff Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Motorbikes & Scooters Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Mobility vehicles Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Dedicated / On Call Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Car Share Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Taxi, PTS Nos. TBC Nos. TBC Nos. TBC Nos. TBC Nos. TBC
Public Transport Hub Yes TBC TBC TBC TBC
Helicopter Yes No No No No En; F;;r'j transfers from PPH to New
Functional Zone . ° d ptio ge Contro 0 HBN Reference HBN StatusiDate 2 ) °
PP : o B
TH IRD PARTY OPERATORS, PARTNERSHIP ENTERPRISES and OTHERS
Assume 3rd party operator with HB
Nursery 616 276.02 24x place allowance 276.02 |24x place allowance 276.02 |24x place allowance 276.02 |24x place allowance 276.02 |24x place allowance revenue. Additional GDA allowance req'd |No change in brief from Version 1 to Version 2 No specific reference 0 0 0 0 0
if stand alone
Research, Centralised Facility 2,100.00 Provisional allowance 0.00 0.00 0.00 0.00 0.00 ’:;“;;;’: i";::’;(‘f’a“” (University or | change in brief from Version 1 to Version 2 0
Al Wales Laundry - Main Site 0.00 0.00 0.00 0.00 0.00 0.00 :::(“a’n'_‘::a‘lf‘e“” Wales proposal is fully |\, ange in brief from Version 1 to Version 2
0.00 0.00 0.00 0.00 0 0 0 0 0
2,376.02 [ 1,104.10
I
Sum of Gross Departmental Areas 2,376.02 276.02 276.02 276.02 276.02 1,104.10 0 0 0 0 0
Client Planning Allowance 10.00% 0.00% 0.00 Covered by Optimism Bias 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00
Plant 30.00% 11.00% 594.01 30.36 11.00% 30.36 11.00% 30.36 11.00% 30.36 11.00% 121.45
Communication 17.50% 12.00% 285.12 33.12 12.00% 33.12 12.00% 33.12 12.00% 33.12 12.00% 132.49
Gross Internal Area 3,255.15 339.51 339.51 339.51 339.51
Functional Zone ':: e;::: ;;tze d ptio ge Contro 0 HBN Reference HBN StatusiDate .
O B
PALLIATIVE /LIFE LIMITING CARE
Specialist Hospice [xxx] Ty Bryngwyn: Carmarthenshire Existing facility added, assumed to remain as existing 0 0 0 0 0
Specialist Hospice [xxx] Skanda Vale: Ceredigion Existing facility added, assumed to remain as existing 0 0 0 0 0
0
0 0 0 0 0
0.00
Sum of Gross Departmental Areas 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0
Client Planning Allowance 10.00% 0.00 0.00 0.00 0.00 0.00 0.00
Plant 30.00% 0.00 0.00 0.00 0.00 0.00 0.00
Communication 17.50% 0.00 000 000 000 000 0.00
Gross Internal Area 0.00 000 000 000 000 0.00
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