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Sefyllfa / Situation

The Integrated Medium Term Plan (IMTP) is the key planning document for Hywel Dda
University Health Board (HDdUHB) setting out the milestones and actions we are taking in the
next one to three years in order to progress our strategy. It should be based on the health
needs of our population, delivering quality services, ensuring equitable and timely access, and
the steps we will take to deliver our vision for a Healthier Mid and West Wales.

A draft Three Year Plan was approved for onward to submission to Welsh Government (WG)
by Board on 315t March 2022, whilst also noting HDdAUHB'’s intention to continue working
towards an IMTP for submission in quarter 2 of 2022/23.

Cefndir / Background

The submission of a three year IMTP to WG is a statutory obligation. However, for an IMTP to
be approvable it must show financial balance over the lifecycle of the Plan and, as such,
HDdUHB has not had an approvable Plan to date.

HDdUHB wrote to Welsh Government on 28" February 2022, to formally notify them through
an accountability letter that unfortunately we would not be in a position to submit a financially
balanced IMTP by 31st March 2022. Instead advising of the Board’s intention to submit a draft
Three Year Plan 2022/25, with a robust and detailed focus on 2022/23 actions, which could
potentially set the foundations for an IMTP to be submitted during the second quarter of
2022/23.

This notification was based on the premise that the Health Board’s underlying deficit has grown
during the past two financial years following the gaps in delivery of recurrent savings in 2020/21
and 2021/22. As such, there was insufficient assurance to allow HDdUHB to propose an IMTP
for the March 2022 submission date.
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The plan is structured and driven by the six Strategic Objectives and their aligned Planning
Objectives, whilst being clear on our priorities for how we will continue to recover throughout
2022/23, both in terms of services and people (our staff and our population/our communities).
In order to meet WG requirements, clear sign-posting has been included within the document.

HDdUHB recognises that there are risks associated with the delivery of the plan it has set out
for 2022/23. The most significant risks and mitigations in respect of its ongoing COVID-19
response and recovery plans have been outlined throughout the plan, and HDdUHB will,
through its governance structures, monitor delivery of the plan and provide assurance that
appropriate actions are taken to ensure that risks are appropriately managed. The plan has
been developed in the full knowledge of these risks, and HDdUHB is also cognisant that there
are some key uncertainties which are out of its control, such as the impact that a new variant
may have on its COVID-19 response and recovery plans.

Corporate, Clinical Directorates and Services are responsible for ensuring risks to achieving
their objectives, delivering a safe and effective service and compliance with legislation and
standards, are identified, assessed and managed to an acceptable level, i.e. within the Board’s
agreed risk tolerance. These are reported through the Committee structure to provide
assurance that risks are being managed effectively and efficiently.

Asesiad / Assessment

HDdUHB are committed to addressing / mitigating these challenges and are in the process of
constructing a clear core plan, focusing on recovery, which will allow the Health Board to get
back on track with a roadmap for financial sustainability. For 2022/23, this will be coupled with
ensuring that the exceptional economic challenges to be faced next year are well described
and assessed. A significant review of our COVID-19 response is already underway, which will
be transitioned into the new normal through our plans. Value Based Health Care approaches
are being adopted across the whole organisation. It is our aspiration that a target operating
model can be constructed to focus delivery of services in the most optimum way for our
patients and population, with this forming a critical part of our approach to the medium-term
outlook. This will align with the design assumptions set out in our strategy and Programme
Business Case.

During quarter 1 significant work will continue on developing key plans including: the planned
care restoration and recovery plan; our financial plan, in particular our savings opportunities
and the road to financial sustainability; endorsement of our Programme Business Case; and
continued work on our 10-year workforce strategy.

The financial savings plan will need to incorporate the design assumptions set out in our
strategy ‘A Healthier Mid and West Wales’. This will require:

A strategic overhaul of our operating model to make the transformational shift in services that
are required to deliver workforce and finance sustainability. We are adopting a Target
Operating Model (TOM) approach to this work and our plans will then need to set out a clear
roadmap to move from the Current Operating Model (COM) to the TOM. The TOMs for each
area should be shaped by the Health Board’s strategy, “A Healthier Mid and West Wales” and
align to the design assumptions set out within that.
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The layers of this work are illustrated below:

Strategic
Objectives

The aim is to take this activity through a process based on the “Hywel Dda way” and a week-
by-week schedule of activity has been agreed by the Executive Team:

Enquire

Is this being done
already?

Has this type of
change happened
before?

Is it something that
can be done by itself?

»  Canitfitinto

someone else's
work?

* Chances to

collaborate?

Is anyone else
interested?

How big will this be?

Discover

+  Whatdo things

look like now?

*  Who might be

affected and how?

*  Whatare the

drivers?

+ Is there learning

you can use?

* Who will benefit

and how?

Has impact
screening raised
anything you were
not expecting?

+  'So What?'

Design

Has the idea
changed after
your Discovery
work?

How many ways
can it be done?

+ Who will know

about it?

« Whowill help

decide how itis
done?

*  Whatare the

stages that need
to happen turn
the idea into
reality?

Deliver

« Carry out the

tasks that are
needed to
complete each
stage

+  Monitor the tasks

as they take
place

«  Report activity

and changes
(risks, issues,
tasks, etc.)

+ Communicate

the changes to
those who need
to know

Evaluate

« Did your idea work?
*  Whatdo things look

like now?

*  Whatdid you

learn?

*+  Who has been

affected and how?

- Did everyone

benefit as
expected, did
others benefit too?

+  How will you share

your learning?

This work clearly needs to be viewed in the context of the in-year financial position and the
forecast for 2022/23 as set out separately in the financial report for this Board. Feedback on the
draft Plan from WG will also be taken into consideration as our plans are further developed.

Argymhelliad / Recommendation

Board is asked to note the actions underway to further develop plans since the draft Three
Year Plan was approved at the March 2022 Board.
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Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

Not applicable

All Health & Care Standards Apply

All Strategic Objectives are applicable

All Planning Objectives Apply

9. All HDdUHB Well-being Objectives apply

Gwybodaeth Ychwanegol:

Further Information:
Not applicable

Not applicable

Executive Team

Board Seminar

Strategic Development and Operational Delivery
Committee

For Planning Objectives — Individual Committee’s
responsible for the assurance of those Planning
Objectives aligned to them

Effaith: (rhaid cwblhau)
Impact: (must be completed)

This is a key component in the delivery of the IMTP
2022/25

This is a key component in the delivery of the IMTP
2022/25

This is a key component in the delivery of the IMTP
2022/25

Risks will be assessed as part of the ongoing process of
both the development of the IMTP 2022/25 and its
subsequent monitoring
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As above

Hywel Dda University Health Board needs to meet the
targets set in order to maintain a good reputation with
Welsh Government, together with our stakeholders,
including our staff

Not applicable

Consideration of Equality legislation and impact is a
fundamental part of the planning of service delivery
changes and improvements.
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