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Proposed Special (ex-
gratia) payments 

Ex-gratia payments are payments which a Health Body 
is not obliged to make or for which there is no statutory 
cover or legal liability. These limits are for ex gratia 
payments for personal property claims relating to both 
patients and staff.

Losses and 
Special 
Payments 
Procedure

>£0.05m Above £1,500 
up to £0.050m

Directorate 
Managers up to 
£250
General 
Managers up to 
£1,000
Senior Finance 
Business 
Partner 
(Accounting 
&Statutory 
Reporting) up 
to £1,500

Current Special (ex-
gratia) payments 

Ex-gratia payments are payments which a Health Body 
is not obliged to make or for which there is no statutory 
cover or legal liability. These limits are for ex gratia 
payments for personal property claims relating to both 
patients and staff.

Losses and 
Special 
Payments 
Procedure

>£0.05m Above £250 up 
to £0.050m

Directorate 
Managers up to 
£100
General 
Managers up to 
£250
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