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To: Board Members 
Hywel Dda University Health Board 
 
By Email only 

     
Dear Board Members, 

Re: St Davids Surgery 

I’m writing to you as the County Councillor for the Llanrhian Ward, which includes a number of 

current patients of St Davids Surgery. I’ve attended the public engagement session at City Hall St 

Davids, and received a high volume of correspondence from my constituents extremely concerned 

about the preferred option identified by the Vacant Practice Panel to close the surgery with patients 

being dispersed to either Solva, Fishguard or Haverfordwest practices. 

 

I share these concerns and would urge the board to retain the St Davids site as a managed practice 

for the following reasons: 

 

 Lack of public transport to get to the alternative practices. Working as a Councillor in 

Pembrokeshire County Council I know that public transport is under huge financial pressures 

and so bus services that exist today may not be financially sustainable in the longer-term. 

 Appointment availability at the alternative practices. 

 The long term future of Solva surgery. 

 Treating St Davids practice in isolation and not as part of the longer term plan for the area. 

 Impact on the elderly, as access to services locally for these patients is paramount. 

 Cynicism that the decision has already been made. 

 Concerns that the current practice has not been adequately supported by the Health Board. 

 Concerns over what happens to existing staff. 

 Recognition that St Davids is a growing city with new houses being built. 

 With high volumes of tourists in the area it must be critical to have a surgery within St Davids. 

 The political impact of St Davids becoming the only city in the UK without General Medical 

Services should not be underestimated. 

 Access to a pharmacy in Solva as there currently isn't one. 

 The suggestion to treat St Davids and Solva as one organisation in terms of payroll, insurance, 

etc. but leave the sites and staff structure as they are. 

 

A different option? 

 



 

I strongly urge the Board to consider a different option; the merger of St Davids and Solva surgeries 

to create a new "St Davids Surgery and Solva Health Centre". 

 

There are some local parallels to this in the Neyland Health centre and Johnston surgery, and the 

recent Hywel Dda Health Board support for the planned Merger of Llanilar Health Centre and Ystwyth 

Medical Group (later called off). The Neyland and Johnston practice runs effectively from two sites, 

at both Neyland and Johnston. A proposal in 2022 to close Johnston and Neyland surgery and 

disperse all patients to Milford and Haverfordwest were eventually discarded, demonstrating that 

the Board is open to alternative options. 

 

There were then considerations to consolidate services into Neyland health centre and close the 

Johnston branch, with the dispersal of some patients to Haverfordwest and Milford Haven. GP 

recruitment was the main driver for the suggestion of closing Johnston branch. There were local 

campaigns and petitions within the Johnston area and subsequently the decision was made to retain 

the Johnston branch within the combined practice. 

 

I, and others, would suggest a similar St Davids and Solva surgery running on two sites. Patients would 

be transferred to a merged surgery rather than dispersal with one premise becoming a branch.  

This would be a minimal change option where GP Practices are involved in the merger, there are no 

practice closures and the practices form a mix of the main surgery and branch sites under a single GP 

Practice Code. 

 

Patient Lists do not change from their current Registered GP’s, however system transfer to the new 

GP Practice Code/Local Code is required to be actioned by Shared Services. The indication is that the 

current GP contract holder would be able to support in providing some GP cover at St Davids for the 

next few years, so recruitment of GP to maintain a branch may be less of a problem than that in the 

Neyland and Johnston practice. There appears to be no option but for the Health Board running 

initially, but the merged surgery could be returned to independent contractor practitioner control in 

future. There would be no need to rush into any decision to operate away from St Davids in 

short/medium term. A merger would be likely to be far more acceptable to patients than a dispersal 

to other surgeries and complete closure of St Davids surgery, with jobs in both St Davids and Solva 

surgeries protected in the short/medium term. 

 

In the longer term a new location of a combined new build "super-surgery" for the peninsula could 

be properly planned and would improve the potential for gaining expression of interest from an 

independent contractor for the provision of either the General Medical Services (GMS) or Alternative 

Provider of Medical Services (APMS) Contract for St Davids and Solva surgery when tendered. 

 

In closing, I recognise the challenges the Health Board faces but urge you to consider the alternative 

suggestion and retain a practice at St Davids. 

 

Yours sincerely 

 

 
Cllr Neil Prior 









Prof. Phil Kloer,
Interim Chief Executive,
Hywel Dda University Health Board

Via Email

Our Ref: EM4891

Pwnc | Subject: GP Services in St. Davids Dyddiad | Date: 13 June 2024

Dear Phil, 
 
I write in my capacity as a Regional Member for Mid and West Wales which covers the community of
St Davids where I live. As you may be aware, the incumbent GP has recently served his notice to quit
the management of the practice which has led to the health board initiating a consultation on the
future of the St David's Surgery.

St Davids is a close-knit community whose population swells considerably during the summer months
and whose population in winter is proportionately relatively elderly. Public transport issues would
lead to real difficulties for those without access to cars if the surgery were to be moved from St Davids.

I am aware that several options have been put to the local population in terms of what the future of the
practice might look like. I believe that the local community would be extremely concerned at one of the
proposals which is to disperse the patient list and ask many to move to the surgery in Solva.

The local community, I believe, would be far more interested if the health board could explore the
option of effectively merging the St Davids practice with the Solva practice which could be directly
managed by the health board, in this way a surgery footprint could be maintained both in Solva and St
Davids. The issue of the lease of the surgery building in St Davids would clearly need to be explored by
the health board. My understanding is that the current building contract is held by the incumbent GP
and in theory was in place until 2028.

As this contract will now end, I wondered if the health board could propose to take over this contract
either for the long term or for a short while if necessary, whilst alternative accommodation in St
Davids could be explored if the property owners were determined to sell.

Yours sincerely,

Eluned Morgan MS/AS

Croesewir gohebiaeth yn Gymraeg neu Saesneg. We welcome correspondence in Welsh or English.
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18th June 2024 

 

Hywel Dda University Health Board 

Ystwyth Building 

St Davids Park 

Jobswell Road 

Carmarthen 

SA31 3BB 

 
 
Dear Sir/Madam, 

 

St Davids City Council and residents are as shocked as The Health Board at the resignation of 

the contract for St Davids Surgery. St Davids City Council is disappointed that the knee jerk 

reaction of The Health Board is to allow the surgery to close and to disperse the patients to 

three other practices. 

The Pembrokeshire Peninsula Stakeholder Group, a Health Board Committee, is strongly in 

favour of a Peninsular Surgery as the future for GP services and wider care for St Davids, 

Solva and Llanrhian. This vision is shared by St Davids City Council, the Residents of St Davids 

and the patients of St Davids Surgery as evidenced by the large number of returned 

questionnaires and large attendance at the Community Engagement Event. Patient numbers 

control the income for surgeries. Currently this income is derived from 2750 patients in St 

Davids Surgery plus 2200 in Solva Surgery. 

 

A combined Peninsula Surgery would thus have an income from nearly 5000 patients and be 

more viable for attracting investment in buildings and attracting medical staff. 

The dispersal of some 1500 patients (numbers suggested at the Community Engagement 

Day) would reduce this to a figure that would effectively make the creation of a Peninsula 

Surgery non-viable except in name only and would not attract any investment. 

The main reason Solva Surgery was saved last year was that St Davids Surgery declined to 

take on their patients as they wouldn’t be able to cope. 

 

The Health Board, as Managers of Solva Surgery, can insist that Solva take on a large 

proportion of St Davids Surgery patients whether the practitioners in Solva agree or not and 

whether this would result in the same level of care or not. The many practical reasons 



against this proposal, including the lease position of Solva Surgery, public transport, waiting 

in the cold, time out of school, lack of consulting space, etc. are described in the returned 

questionnaires, letters and oral responses given by the community,  

but this is not the best answer. 

The Health Board have budgeted for St Davids Surgery to be funded 2024/25 and forwards 

to the expected closure in 2028. 

The lease for the St Davids Surgery building does not finish with the contract resignation, but 

rests with the Doctor (and his predecessor) until 2028, and could even be purchased as a 

Community asset. 

 

If the Health Board takes over the management of St Davids Surgery at the end of October 

without dispersal of patients, and employs the current Doctor, there would then be time to 

plan The Peninsular Surgery without the short timescale of the current “process” and 

without losing the funding of the full 5000 patients. 

 

St Davids City Council urges the change of recommendation from dispersal to Health Board 

Management so that a considered future care strategy for The Peninsula can be actioned 

utilising the funding of all the current patients. 

 

Yours Sincerely, 

 

 

 

Simon Mann 

 

Clerk to St Davids City Council 

 

 
City Hall 

High Street 

St Davids 

Haverfordwest 

Pembrokeshire 

SA626SD 

Council Office 

Tel: 01437721137 

Email: clerk@stdavids.gov.uk 

Website: www.stdavids.gov.uk 

 

Clerc i’r Cyngor 

Mr Simon Mann 

Clerk to the Council 

 

Swyddog Cyllid 

Mr Will Mann 

Finance Officer 

 

mailto:clerk@stdavids.gov.uk
http://www.stdavids.gov.uk/




From: Stephen Crabb <stephen@workingforpembrokeshire.com>  

Sent: Monday, June 17, 2024 4:52 PM 

To: Political Correspondence (Hywel Dda UHB - Generic Account) 

<Political.Correspondence.HDD@wales.nhs.uk> 

Cc: Sian-Marie James (Hywel Dda UHB -Assistant Director of Corporate Legal Services and Public 

Affairs) <Sian-Marie.James@wales.nhs.uk> 

Subject: St Davids Surgery 

 

WARNING: This email originated from outside of NHS Wales. Do not open links or attachments unless 

you know the content is safe.  

 

FOA:  Chief Executive Dr Philip Kloer, 

Dear Phil, 

In my previous capacity as Member of Parliament for Preseli Pembrokeshire I received a considerable 

amount of correspondence from those living in St Davids about the proposed closure of the local GP 

surgery. I also attended the recent drop-in meeting which the Health Board arranged to engage with 

the residents. 

You will be aware of the deep concern in the community about the impact of the closure. I share 

these concerns. St Davids is one of the most peripheral communities in West Wales. With the large 

school, older demographic and a high number of visitors throughout the year, the St Davids Surgery 

provides a vital service. 

By way of background, I would be grateful if you could provide further information about what 

efforts have been made to recruit new GP capacity for the surgery and whether these efforts are 

ongoing. It would also be useful to know what assessment has been made of the capacity at Solva 

Surgery to absorb additional demand if the St Davids Surgery closes, and whether additional GP 

capacity may be required there.  

Additionally, it would be helpful to understand the wider strategy on the part of the Health Board 

about improving access to GP appointments. 

 Kind regards, 

Stephen Crabb 

Welsh Conservative Candidate - Mid & South Pembrokeshire 

Stephen Crabb   

Working for Pembrokeshire   

 

 
Some people who received this message don't often get email from 

stephen@workingforpembrokeshire.com. Learn why this is important 
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