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Quality-driven decision-making tool

Part 1 - Quality Impact Assessment Toolkit
Overview & Guidance

This initial assessment should be completed to quantify potential impacts on quality or safety aspects (either positive, negative, or neutral/no impact), from
any strategic decisions e.g. policy decisions, business cases, service improvements and changes, or efficiency savings projects that will affect operational
services.

When completing the checklist consider the impact that the change will bring about in the long term. Also consider any impacts that might occur whilst the
change is being implemented. For example, the project may be to introduce a new clinical pathway into an existing team, this will reduce waiting times for

patients and result in smaller caseloads which are both long-term positive impacts. However, to introduce the new pathway staff working arrangement will

need to change which may increase staff turnover resulting in patient waiting times for treatment increasing both are short term negative impacts. The QIA
should reflect both the short-term and long-term impacts.

Strategic Decision / Organisational Activity /
Project Title:

Accelerating the Cylch Caron Model of Care (Final draft)

Name and role of lead:

Peter Skitt (County Director Ceredigion)

Executive sponsor:

Jill Paterson (Director of Primary Care, Community and Long-term
Care)

Description of Strategic Decision / Project:

Broadly outline what is being proposed and the decision
that needs to be made

Accelerate the decommissioning of the beds in Tregaron community hospital to release the
workforce to expand the outreach service to the North of the County. This will enable an
equitable provision of service and take the HB another step closer to realising the Healthier Mid
and West Wales vision.

Why is the proposal / decision needed

The decommissioning of the beds will enable staff to be released into the community supporting
the Healthier Mid and West Wales priorities effectively supporting patients remain closer to
home. In addition there is a need to mitigate the risks to staff and patient safety owing to the
sustainability of ensuring adequate staffing levels are maintained in Tregaron hospital.

What are the drivers and influencing factors around the
decision to be made? (e.g. legislation, national policy,
professional body guidance, cost savings, ministerial
priorities, quality standards, incidents etc)

Sustainability of safe staffing, providing an equitable service across the County, Quality
standards and governance ,improve cohesion, reduce duplication, enhance communication and
ultimately improve patient care and delivery

Who is directly affected by this proposal / decision?
Please also consider people who may be indirectly
affected

All staff and stakeholders

How have you engaged with the people affected? If you
have not yet engaged, what are your plans?

Engagement is ongoing

How does the proposal / decision impact on delivery of
the organisation’s strategic objectives or ministerial
priorities?

This proposal will support the next steps required to fulfil the 2024/25 annual plan expectations,
in addition to meeting the requirements set out in the National Community Nursing specification
and the strategic direction set out for community services

Is the proposal / decision planned to be temporary or
permanent?

Permanent

Has this Quality Impact Assessment been
completed in collaboration with the clinical
team(s) that the project will affect?

Yes / No

Please list names & role titles

This tool was developed by the Quality Assurance and Safety Team using ideas from Rotherham, Doncaster and Humberside NHS Trust QSIA tool and the NHS (Wales)

Executive beta tool

https://www.rdash.nhs.uk/wp-content/uploads/2022/10/QSIA-Policy-v1.pdf

For advice and guidance using this tool, please contact Cathie Steele, Head of Quality and Governance or Caroline Burgin, Patient Safety and Assurance Manager.
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Health & Care Quality
Standard

Possible considerations for this standard

Does this impact link with a
Quality Enabler? If yes,
which enabler?

(Leadership, Workforce,
Culture, Information, Learning
improvement and research,
Whole-system perspective)

Risk Score
(after proposed change)

pooyiax

edw|

Description of impact

21095 ||_IBNQ

Safe

Does this decision have a positive, neutral or
negative impact on ensuring that:

a) our health care system is a high quality, highly
reliable and safe system that avoids preventable
harm, maximising the things that go right and
learning from when things go wrong to prevent them
occurring again?

b) people’s health, safety and welfare are actively
promoted and protected?

Do the risks that have been identified have a
positive, neutral or negative impact on safety?

Workforce and wholesystem
perspective

Repurposing the community nursing staff from Tregaron
Community Hospital will support the delivery of the Ceredigion
Annual Plan 2024/25. The development of services are co-
dependent on changes to core provision, utilisation of Further
Faster and other secured funding as well utilisation of the
community nursing staff in Tregaron. The skills, experience
and capacity combined will enable the delivery of 1)Same day
urgent care out reach service enabling provision in the north of
the County, 2)Provision on increased opportunities for people
in Ceredigion to stay well and increase the resilience with the
support of enhanced practice.3)Accelerate implementation of
the Community Nursing Specifications to provide a more
consistent, resilient and sustainable 24/7 neighbourhood
district nursing model for Ceredigion 4)Accelerate development;
of the enhanced community care model providing an
alternative pathway to admission via the clinical streaming hub.
The overall risk and proposed changes have a positive impact
on safety given the fragility of continuing to maintain the
current bed base in Tregaron.

Timely

Does this decision have a positive, neutral or
negative impact on ensuring that:

a) people have access to the high-quality advice,
guidance and care they need quickly and easily, in
the right place, first time?

b) we care for those with the greatest health need
first, and where treatment is identified as necessary,
we treat people based on their identified and agreed
clinical priority?
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workforce leadership and

whole system perspective

Accelerating the Cylch Caron model is aligned with both the
Healthier Mid & West Wales as well as the Welsh
Government'’s priorities. Releasing the staff from in-patient
duties will enable the additional capacity to support Same Day
Urgent Care outreach roll out as well as enhanced community
services. In addition this aligns with the 6 Goals for Urgent and
Emergency care and HDUHB Planning Objectives by way of
1)Workforce stabilisation — enabling the current Tregaron
Community Hospital Staff to work alongside the community
teams to ensure a robust model.

2)Transforming urgent and emergency care — enabling a shift
left from the traditional ‘bedded’ model enabling care closer to
home and preventing hospital admission.
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characteristics such as age, gender,

sexual orientation, race, language preference,
disability, religion or beliefs, socio-economic status or|
political affiliation; the organisation that provides

care; or location where care is delivered?

Workforce, leadership, culture
and learning improvement and

research

Risk Score Tick i " L. ) ) Risk Score
(current risk before change) ick impac Does. this impact link with a (after proposed change)
Quality Enabler? If yes,
. which enabler?
:tealth & Care Quality Possible considerations for this standard = — g U |z |Z |(Leadership, Workforce, = — g Description of impact
andard - B, = 3 S g 12 (& |cu i i — B = 3 S
3= -] ol o & |Q ulture, Information, Learning S -] ol
v g n g @ Z |§ | [improvementand research, |1 8 n @
o g ® [T |® |Whole-system perspective) o g
The develoment of the National Community Nursing
Specification, developed in October 2022, provides a strategic
overview of Community Nursing in Wales, and outlines the
minimum requirements of how community nursing services
work together to standardise care, simplify systems and
process's and promote collaboration across all disciplines.This
highlighted clear changes required within existing community
nursing services in Ceredigion and the County has undergone
an Organisational Change to ensure alignment to 1) provide
local health-care options for patient improving access to
services and increase the patient experience/satisfaction.
2)Provide urgent access to skilled practitioners and provide a
Effective 4 5 1 1 focused service that supports patients to remain safely in their
own home wherever possible.
3)To ensure good clinical collaboration with primary care,
radiology, pharmacy, acute services, WAST and other
supporting services by ensuring robust pathways of care are in
place that provides timely effective care provision based on the
patient needs.
4)To reduce the need for patients in Ceredigion and
Does this decision have a positive, neutral or surrounding areas _to travel IoAng distances to attend the Acute
negative impact on ensuring that: ! Gengral Hospital sites, red,ucmg demand on overstretched
a) care and treatment reflects evidence-based best sewlce§ (A&E, WAST, GP's and Out of Hours services)
practice, and 5)Most importantly develop and support staff to push
b) people receive the right care to achieve the Workforce, leadership, culture boundaries,reduce travel, explore new ways of working and
optimal outcomes possible for them and that matter and learning improvement and utilise Evidence-based practice to improve patient care and
to them? research experience
Following the alignment of community nursing services,
Does this decision have a positive, neutral or combining teams, and restructuring has enabled utilisation of
A " e the skilled staff we have and facilitating further training of staff
negative impact on ensuring that: . . .
Efficient a) we take a value-based approach to improve 5 5 1 1 enablmg development efcro;s the county. This has'lmproveclj
outcomes that matter most to people in a way that is cohesion, reduced duplication, enhanced communication with
as sustainable as possible and avoids waste? Workforce, leadership, culture the aim of improving patient care and delivery, reducing
b)the most effective use of resources to achieve best and learning improvement and hospital admissions and enabling care and treatment to be
value in an efficient way? research accessed closer to home.
Currently the service provision in Tregaron is inequitable
Does this decision have a positive, neutral or where we are delivering care to 9 patients. In the proposed
negative impact on ensuring that: _ model we will be able to deliver care to many more patients
a) everyone is provided with an equal opportunity to and their families in their preferred setting e.g in their own
. attain the_|r full potentlal for a healthy life which does home. These changes allow improvements of outcomes for our
Equﬂable not vary in quality because of personal 4 4 1 1 ! ¢ _9 \ P‘ ! °
patients by providing care in the ‘right place’ rather than

assessing their needs when they are very unwell. This
subsequently removes delays associated with assessment and
transfer arrangements and a reduction of the delayed

pathways of care or inappropriate admission to hospital.
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Risk Score Tick impact |D this i £ link with Risk Score
(current risk before change) P oes. IS iImpact fink with a (after proposed change)
Quality Enabler? If yes,
Health & Care Quality . . . . 5 which enabler? 5 . .
Possible considerations for this standard = — 5 U |z |Z |(Leadership, Workforce, = — 5 Description of impact
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Does this decision have a positive, neutral or
negative impact on ensuring that:
a) ‘;e"p'es "eedza'e z‘et land ens,(‘;'ej that their Combining teams, and reviwing skill set and training needs will
E;:k?;zntf]‘;?’i;;ea;;ﬂ p‘;i:::fsrg]il:)' set‘;g:n'on' enable utilisation of the skilled staff we have and facilitate staff
Person-centred individuals and the workforce? development across the county to improve patient care. This
b) people and their families are at the centre of will imprz_:ve _cohesion, _reduce fiuplication, _enhance
decisions, seeing them as experts working alongside communication and ultimately improve patient care and
professionals to get the best outcome and culture information and whole delivery, reducing hospital admissions and enabling care and
experience? 4 4 \/ system perspective 1 treatment to be accessed closer to home.
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[Strategic Decision / Organisational Activity / Project Title: | [ Name and role of lead: | | Driver for change |
Health & Care Quality Inherent RISK Score Current RISK Score Monitoring Arrangements Target RISK score
Enabler .
Health & Care (lezstawdils, Wieriees: = _ g - _ g Metrics / measure to gg:]lrt:i?tg% - _ g
i Culture, Information, Description of Risk -3 -3 = Current Mitigation| = 3 -~ 3 3 monitor deterioration o — A -~ 3 5
Quality Standard| Learning improvement and = e} = = . © = Owner . i (this will usually be Frequency |: = " O =
research, Whole-system o o 2 @i g 2 @ or improvement in local governance o3 2 @
perspective) Please list all Q - e} a - o) risk arrangements and a - Q
applicable @ @ DITS) @
Description 1 0 0 0
Description 2 0 0 0
Description 3 0 0 0
Description 4 0 0 0
Description 5 0 0 0
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QIA Panel Use Only

Audit Trail of Comments

Date Name Comments

Has the QIA been considered and approved by: Yes/No !Date

Director of Nursing, Quality and Patient Experience

Medical Director

Director of Therapies and Health Science

Date presented to panel
Panel decision
Chair of Panel






