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CYFARFOD BWRDD PRIFYSGOL IECHYD 

UNIVERSITY HEALTH BOARD MEETING 

 

DYDDIAD Y CYFARFOD: 
DATE OF MEETING: 

27 March 2025 

TEITL YR ADRODDIAD: 
TITLE OF REPORT: 

Joint Committees and Collaboratives Update Report 

CYFARWYDDWR ARWEINIOL: 
LEAD DIRECTOR: 

Professor Philip Kloer, Chief Executive 

SWYDDOG ADRODD: 
REPORTING OFFICER: 

Clare Moorcroft, Committee Services Officer 

 

Pwrpas yr Adroddiad (dewiswch fel yn addas) 
Purpose of the Report (select as appropriate) 

Ar Gyfer Trafodaeth/For Discussion 

 

ADRODDIAD SCAA 
SBAR REPORT 

Sefyllfa / Situation  
 
The purpose of this report is to provide an update to the Board in respect of recent Joint 
Committee and Collaborative meetings to include the following: 
 

• Joint Commissioning Committee (JCC) 

• NHS Wales Shared Services Partnership Committee (NWSSPC)  

• Mid Wales Joint Committee for Health and Care (MWJC) 
  

Cefndir / Background 
 
The Hywel Dda University Health Board (HDdUHB) has approved Standing Orders in line 
with Welsh Government guidance, in relation to the establishment of the Joint 
Commissioning Committee (JCC) and NHS Wales Shared Services Partnership Committee 
(NWSSPC).  In line with its Standing Orders, these have been established as Joint 
Committees of HDdUHB, the activities of which require reporting to the Board. 
 
The confirmed and unconfirmed minutes, agendas and additional reports from JCC and 
NWSSPC meetings are available from each Committee’s websites via the following links: 
 
Joint Commissioning Committee Website 
NHS Wales Shared Services Partnership Website 
 
The Mid Wales Healthcare Collaborative was established in March 2015 following a study of 
healthcare in Mid Wales commissioned by Welsh Government and undertaken by the Welsh 
Institute for Health and Social Care (WIHSC) (ref: Mid Wales Healthcare Study, Report for 
Welsh Government, WIHSC – University of South Wales,  September 2014).  In March 2018, 
the Mid Wales Healthcare Collaborative transitioned to the Mid Wales Joint Committee for 
Health and Care whose role will have a strengthened approach to planning and delivery of 
health and care services across Mid Wales and will support organisations in embedding 
collaborative working within their planning and implementation arrangements. 
 

https://jcc.nhs.wales/the-committee/
https://nwssp.nhs.wales/
https://mwjc.nhs.wales/
https://mwjc.nhs.wales/


Page 2 of 3 

Asesiad / Assessment 
 
The following Joint Committee and Collaborative updates are attached for the Board’s 
consideration: 
 

Joint Commissioning Committee (JCC) 

• Highlight report from the JCC meeting held on 21 January 2025, setting out the key areas of 
discussion.   
 

NHS Wales Shared Services Partnership Committee (NWSSPC)  

• Summary of key matters considered by NWSSPC, and any related decisions made at its 
meeting held on 3 February 2025. 
 

There are no further Joint Committee or Collaborative updates to include for the following 
reasons: 
 

Mid Wales Joint Committee for Health and Care (MWJC) 

• The MWJC will report to the May 2025 Board meeting. 
 

Argymhelliad / Recommendation 
 
The Board is asked to RECEIVE the updates in respect of recent JCC and NWSSPC 
meetings. 

 

 

Amcanion: (rhaid cwblhau) 
Objectives: (must be completed) 

Cyfeirnod Cofrestr Risg Datix a Sgôr 
Cyfredol: 
Datix Risk Register Reference and 
Score: 

Not applicable 

Parthau Ansawdd: 
Domains of Quality 
Quality and Engagement Act 
(sharepoint.com) 

7. All apply 
Choose an item. 
Choose an item. 
Choose an item. 

Galluogwyr Ansawdd: 
Enablers of Quality: 
Quality and Engagement Act 
(sharepoint.com) 

6. All Apply 
Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Strategol y BIP: 
UHB Strategic Objectives: 
 

All Strategic Objectives are applicable 
Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Cynllunio 
Planning Objectives 

All Planning Objectives Apply  
Choose an item. 
Choose an item. 
Choose an item. 
 

Amcanion Llesiant BIP: 
UHB Well-being Objectives:  
Hyperlink to HDdUHB Well-being 
Objectives Annual Report 2021-2022 

8. Transform our communities through collaboration with 
people, communities and partners 
Choose an item. 
Choose an item. 
Choose an item. 

https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
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Gwybodaeth Ychwanegol: 
Further Information: 

Ar sail tystiolaeth: 
Evidence Base: 

Link to JCC Website 
Link to NWSSP Website 
Link to MWJC Website 

Rhestr Termau: 
Glossary of Terms: 
 

Included within the body of the report 

Partïon / Pwyllgorau â ymgynhorwyd 
ymlaen llaw y Cyfarfod Bwrdd Iechyd 
Prifysgol: 
Parties / Committees consulted prior 
to University Health Board: 

Joint Commissioning Committee 
NHS Wales Shared Services Partnership Committee  
Mid Wales Joint Committee for Health and Care 

 

Effaith: (rhaid cwblhau) 
Impact: (must be completed) 

Ariannol / Gwerth am Arian: 
Financial / Service: 

Explicit within the individual Joint Committee and 
Collaborative reports where appropriate. 

Ansawdd / Gofal Claf: 
Quality / Patient Care: 

Not Applicable  

Gweithlu: 
Workforce: 

Not Applicable  

Risg: 
Risk: 

The Board has approved Standing Orders in relation to 
the establishment of the JCC and NWSSP Joint 
Committees, and Terms of Reference for the MWJC. 

Cyfreithiol: 
Legal: 

In line with its Standing Orders, the Health Board has 
established JCC and NWSSP Joint Committees, the 
activities of which require reporting to the Board. 

Enw Da: 
Reputational: 

Not Applicable  

Gyfrinachedd: 
Privacy: 

Not Applicable  

Cydraddoldeb: 
Equality: 

Not Applicable  

 

https://jcc.nhs.wales/the-committee/meeting-dates-and-papers/
https://nwssp.nhs.wales/about-us/nwssp-governance-and-assurance-arrangements/committee-schedule-and-papers/
https://mwjc.nhs.wales/joint-committee-meetings/


 
 

 

 

Joint Commissioning Committee 
 

 

 

Highlight Report from the Joint Commissioning Committee (JCC) 
 

 

Dyddiad y Cyfarfod / 

Date of Meeting  

21/01/2025 

Statws Cyhoeddi / 

Publication Status 

 

Open/ Public 

Not Applicable 

Awdur yr Adroddiad / 

Report Author 

Jacqui Maunder – Committee Secretary   

Cyflwynydd yr 

Adroddiad / Report 

Presenter 

Stacey Taylor - JCC Interim Chief 

Commissioner  

Noddwr yr Adroddiad /  

Report Sponsor 

Stacey Taylor JCC Interim Chief 

Commissioner 
 

 

Pwrpas yr Adroddiad / 

Report Purpose 

For Noting 

Choose an item. 

 

Engagement (internal/external) undertaken to date  
(including receipt/consideration at Committee/Group)  

Committee / Group / 
Individuals 

 

Date  Outcome 

Health Boards 
 

March 2025  Noted 

 
1. SITUATION/BACKGROUND 

 

This report had been prepared to provide Health Board (HB) Chief Executive 

Officer (CEO) Members of the Joint Committee with a summary of the key issues 
considered by the Joint Commissioning Committee (JCC) at its public meeting on 

21 January 2025.  
 

Key highlights from the meeting are reported in Section 3. 
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Choose an item. 
Click or tap to enter a date. 

Agenda Item XX 

 

2. PURPOSE 
 

The Purpose and Role of the Joint Committee is set out in Paragraphs 2.18 and 
2.20 of the JCC Standing Orders.  

 

3.  HIGHLIGHT REPORT  

(Links to reports highlighted January 2025 - NHS Wales Joint Commissioning 

Committee) 

Status Update 

Alert / 

Escalate 

• Emergency Ambulance Services: Ongoing concerns 

about performance and capacity. A risk review was 
discussed at the JCC Strategy session in December 2024; 

and 

• Ambulance Staff Re-banding: The Welsh Ambulance 
Services University NHS Trust (WAST) proceeded with 

the Emergency Medical Technician (EMT) re-banding 
proposal on the basis the in-year costs will be absorbed 

by WAST for 2024/25. The JCC noted that this will 
remain a provider issue, rather than a JCC issue going 

into 2025/26. Skill mix changes will be required to 
mitigate future financial impacts. 

 

Advise 

 

• Chief Commissioner Recruitment: The recent 

recruitment process undertaken failed to secure the 

appointment of a permanent Chief Commissioner. Stacey 
Taylor continues to cover the role on an interim basis. 

• An update was received from the Interim Chief 
Commissioner: 

o Quarter 3 Progress & Future Priorities: Work is 
ongoing under transition to establish ‘routine 

business’ for the JCC. Priorities include delivering 
the 2024/25 plan, finalising the organisational 

structure, and preparing the 2025-28 Integrated 
Medium Term Plan (IMTP),  

o Key achievements were highlighted; and 
o Next developments include the Directory of 

Services and the JCC Commissioning Framework. 
 

• Members received reports from each of the three 

Commissioning Directors; 
• Update from the Director of Commissioning for Mental 

Health, Learning Disabilities and Vulnerable Groups. 
Members noted: 

https://jcc.nhs.wales/about-us/standing-orders/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/22-chief-commissioners-report/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/22-chief-commissioners-report/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/23-director-of-mental-health-ldvg-report/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/23-director-of-mental-health-ldvg-report/
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Choose an item. 
Click or tap to enter a date. 

Agenda Item XX 

Status Update 

o Issues with mental health service facilities under 
NHS England (NHSE) contracts, particularly 

environmental concerns, 
o A review of Traumatic Stress Wales (TSW) services 

is underway; the JCC hosts this service which is 
funded by the Welsh Government, 

o An internal audit assessment on the Quality 
Aspects of the National Frameworks which received 

a ‘Reasonable Assurance’ assessment rating; and 
o A fire at a low-secure unit commissioned by the 

JCC led to patient transfers to medium-secure 
facilities. 

Further discussions would take place related to the future 

strategy of the Mental Health portfolio at a future JCC 
Strategy Session. 

 
• Update from the Director of Commissioning for Ambulance 

and 111 provided updates on: 
o Pressures on emergency ambulance services,  

o The ongoing judicial review of the JCC decision to 
develop the Emergency Medical Retrieval and 

Transfer Services (EMRTS), 
o Ongoing work by WAST responding to the 

recommendations of the Manchester Arena Inquiry, 
o Recommendation 4  - the bespoke road based 

service. Due to financial and operational 
implications and performance disparities across 

Wales, further discussions are needed, and these 

will continue through the Collaborative 
Commissioning Leadership Group (CCLG), 

o Welsh Government has established a group to 
consider revised performance metrics in relation to 

emergency ambulances and the outputs will be 
presented to the Cabinet Secretary for Health & 

Social Care in the near future, 
o The draft long-term vision for Non-Emergency 

Patient Transport Services (NEPTS) ‘The Future 
Vision’ would be finalised by March 2025; and 

o Key risks to the ambulance service in Wales. 
 

• The update from the Director of Commissioning for 
Specialised Services included: 

o Concerns over delays in plastic surgery with the 

target of no patients waiting longer than 104 
weeks, 

https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/24-director-of-ambulance-and-111/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/24-director-of-ambulance-and-111/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/25-director-of-commissioning-specialised-services-report/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/25-director-of-commissioning-specialised-services-report/
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Choose an item. 
Click or tap to enter a date. 

Agenda Item XX 

Status Update 

o Capacity gaps in outreach plastic surgery services 
in north Wales (now in escalation), 

o Obesity surgery waiting times; and 
o Neonatal and Paediatric Intensive Care services 

remain at an escalated risk level. 
 

Assure • Governance & Risk Management: 

• Updated financial delegated limits approved for the 
Interim Chief Commissioner, 

• Concerns raised over funding for new medicines for very 
rare diseases, with JCC proposed as the preferred 

planning body (National Institute of Clinical Excellence 
(NICE), 

• National approach to Continuing Healthcare (CHC) 
commissioning endorsed with workstreams planned, 

• Risk register received, with further work needed to 
assess risk appetite, 

• Assurance reports presented on governance, including 
the approval of the sub-committee terms of reference, 

finance and audit matters relating to WHSSC. 

Inform • Patient Story: A patient attended the meeting to reflect 
on personal experience and highlight the benefits of a 

microprocessor knee in improving mobility and quality of 
life.  

 
• Strategic Planning (IMTP 2025-28): 

o NHS Wales Planning guidance highlights a 1.77% 
budget uplift with a 2% efficiency savings target, 

o Highlighted the importance of collaboration and 
prioritisation of resources, 

o Key priorities include urgent care and planned care 
recovery, 

o Early estimates suggest JCC will require between 

5.5%-6.4% financial growth requirement, 
o The substantial cost drivers such as inflationary 

pressures, increased demand and NICE technology 
approvals were highlighted, 

o A further strategy workshop would be arranged to 
support the ongoing work to develop the JCC IMTP. 

 
• The Committee received the following assurance reports: 

▪ CTMUHB Audit and Risk Committee 
Assurance Report  

▪ Legacy WHSSC Management Group Briefings 
for November and December 2024 

https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/211-appendix-1-interim-commissioner-delegation/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/32-commissioning-of-very-rare-diseases/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/32-commissioning-of-very-rare-diseases/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/3-3-continuing-health-care/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/3-3-continuing-health-care/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/531-appendix-1-jcc-risk-register-november-2024/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/51-corporate-governance-report/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/5-2-1-audit-and-risk-committee-assurance-report/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/5-2-1-audit-and-risk-committee-assurance-report/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/5-2-2a-mg-core-brief-28-november-2024/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/522b-mg-core-brief-19-december-2024/
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Choose an item. 
Click or tap to enter a date. 

Agenda Item XX 

Status Update 

▪ Individual Patient Funding Request (IPFR) 
Panel Chairs report 

▪ Welsh Kidney Network (WKN) Chairs report. 

 

Appendices None  

  

 
Note that an “in committee” meeting was also held. A formal update will be given 
to the next public JCC meeting on 18 March 2025 under the Corporate 

Governance report.   

 
4. ASSESSMENT  

 

Objectives / Strategy  

Dolen i Amcan (au) 
Strategol CBC 

Link to JCC Strategic 
Objectives(s) 

 

Maximise Value  

Ensure Quality 
Reduce Duplication  

Improve Equality and Population Health  
Facilitate Integration  

 

Dolen i Ddeddf Llesiant 

Cenedlaethau'r Dyfodol 
– Nodau Llesiant / 

Link to Wellbeing of 

Future Generations Act 
– Wellbeing Goals  

150623-guide-to-the-fg-
act-en.pdf 

(futuregenerations.wales) 

A Healthier Wales 

If more than one applies please list below:  
A More Equal Wales  

 

Dolen i Hwyluswyr 

Ansawdd 
(Canllawiau Statudol 

Dyletswydd Ansawdd 
(llyw.cymru)) / 

Link to Enablers of 

Quality 
(Duty of Quality Statutory 

Guidance (gov.wales)) 
 

Data to Knowledge 
 

If more than one applies please list below: 
Learning, improvement and research 

Whole systems perspective 

Leadership 

Dolen i Feysydd 
Ansawdd 

(Canllawiau Statudol 
Dyletswydd Ansawdd 

(llyw.cymru)) / 

Efficient 
All of the domains of quality apply 

If more than one applies please list below: 

Effective; equitable; person centred; timely 
and safe 

https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/523-ipfr-chair-report-january-2025/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/523-ipfr-chair-report-january-2025/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2025/524-wkn-chairs-report-231224/
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
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Choose an item. 
Click or tap to enter a date. 

Agenda Item XX 

Link to Domains of 
Quality 

(Duty of Quality Statutory 
Guidance (gov.wales)) 

 

Effaith Amgylcheddol/ 
Cynaliadwyedd (5R) /  

Environmental 
/Sustainability Impact 

(5Rs) 

No - Not Applicable 

If more than one applies please list below: 
 

 

 

Impact Assessment 

Ansawdd 

Ydych chi wedi 
ymgymryd â Sgrinio 

Asesiad o’r Effaith ar 
Ansawdd? /  

Quality 
Have you undertaken 

a Quality Impact 

Assessment 
Screening? 

 

Yes:  ☐ No: ☒ 

 

Outcome: If no, please 
include rationale 

below: This is a 
summary of the 

latest meeting of 
the JCC 

 
 

Cydraddoldeb 

Ydych chi wedi 
ymgymryd â Sgrinio 

Asesiad o'r Effaith ar 
Gydraddoldeb? /  

Equality 

Have you undertaken 
an Equality Impact 

Assessment 
Screening? 

  

Yes:  ☒ No: ☒ 

 

Outcome for Equality (delete 

as appropriate): 
POSITIVE/NEUTRAL/NEGATIVE 

 
Outcome for Welsh Language 

(delete as appropriate): 
POSITIVE/NEUTRAL/NEGATIVE 

If no, please 

include rationale 
below: 

This is a 
summary of the 

latest meeting of 
the JCC 

Cyfreithiol / Legal  

 

There are no specific legal implications related to 

the activity outlined in this report. 

 

Enw da / 

Reputational 
 

There is no direct impact on the reputation of the 

Joint Committee as a result of the activity outlined 
in this report. 

 

Effaith Adnoddau  
(Pobl /Ariannol) / 

Resource Impact  
(People / Financial) 

Yes (Include further detail below) 

The performance of the services will be used to 

develop the IMTP and identify the areas where 

resources may be required. 

https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
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Choose an item. 
Click or tap to enter a date. 

Agenda Item XX 

 
5. RECOMMENDATIONS  

 
Members are asked to: 

• Note the highlights outlined in Section 3 of this report. 
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ASSURANCE REPORT 

NHS WALES SHARED SERVICES PARTNERSHIP COMMITTEE 
 

Reporting Committee Shared Services Partnership Committee 

Chaired by Professor Tracy Myhill OBE, NWSSP Chair  

Lead Executive Neil Frow OBE, Managing Director, NWSSP 

Author and contact details James Quance, Assistant Director of Corporate 

Services 

Date of meeting 03 February 2025 

Summary of key matters including achievements and progress considered by 
the Committee and any related decisions made 

Chair’s Report 
 
The Chair updated the Committee on activities since the last meeting and forthcoming 

events. This included: 
 

• Introducing the All-Wales Planning Programme for Learning Autumn Event 
hosted by NWSSP in November 2024, which was very successful and received 

positive feedback from participants; and 
• Chairing both Welsh Risk Pool Committee meetings that took place on 19 

November 2024 and 21 January 2025.  

 
The Committee NOTED the Chair’s Report. 

 

Managing Director Update 

 
The Managing Director presented his report, which included the following updates:  
 

• The Welsh Risk Pool (WRP) Committee met on 26 November 2024, ratifying 240 
cases with a reimbursement value of £18.6m. WRP continues to face challenges 

with the timeliness and quality of learning submissions, as well as the provision of 
additional evidence. Efforts are being made to improve these areas and avoid 
imposing penalties, although some remain in the system, with 29 recently 

authorised. Revised consent forms were ratified, addressing ongoing challenges in 
defending cases. Collaboration with Welsh Government is ongoing to secure 

funding for the MoNET Wales programme. An update on Covid litigation was 
provided to Chief Executives in December 2024, noting that the number of cases in 
Wales is currently low. Further updates will follow the outcome of the Module 3 

report of the UK Covid Public Inquiry.  
• A year-to-date surplus of £3.522m was reported at Month 9, with a surplus of 

£2.832m in core operational budgets and £0.690m against the recurrent Covid 
allocation. Capital expenditure to date is £3.703m against a £7.810m limit. 
Additional funding was approved in December 2024 and we are working with 

Services to ensure funding can be fully utilised within the financial year, reviewing 
progress at our Capital Prioritisation meetings.  

• Progress on the South East Radiopharmacy and Hub was noted with a positive 
review of the plans by the Medicines and Healthcare products Regulatory Agency 



 

2 
 

(MHRA), with minor adjustments to be incorporated. Planning permission is 

progressing with Newport Council and once confirmed the funding letter from 
Welsh Government will be issued for next phase of works. For the South East 

Wales Hub, the business case is being developed in consultation with the Welsh 
Government and would be brought to the Committee, for approval. Efforts are 
ongoing to finalise site options in South West Wales. A review of hospital medicines 

supply and logistics is underway, with a report expected by March 2025. The HIV 
Action Plan, a pilot project for pre-exposure prophylaxis (PrEP) in Community 

Pharmacy will commence in 2025, aiming to improve access, whilst reducing 
inequalities and stigma by normalising the care of people at risk of HIV.  The 
preferred model would be Hub and satellite supply arrangements with specified 

community pharmacies.   
• The establishment of the statutory Medical Examiners Service has been successful, 

with positive early stages despite initial challenges. Recent media coverage 
highlighted delays in releasing bodies from mortuaries, but the Service has no 
authority over this process. Efforts are ongoing to clarify the Medical Examiner's 

role in certifying non-coronial deaths and to address family concerns and we 
continue to work closely with funeral directors, mortuaries and bereavement 

services.   
• The recent International Recruitment visit to Kerala resulted in 19 appointable 

doctors, with 7 offered immediate positions in psychiatry, 12 on a holding list, and 
30 identified during the interview process. There is confidence that 23 declared 
vacancies can be filled. The Chief Dental Officer is awaiting an announcement to 

support dental practitioners. From the June visit, 191 healthcare professionals 
were recruited.  

• Formalising tenure at Laundry sites in Church Village and Carmarthen to align with 
North Wales and Greenvale remains ongoing, with discussions about maintenance 
and operating footprint. 

• Regarding accommodation, leases at Charnwood Court and Companies House to be 
further extended for the medium term, with a review of space usage to support 

agile working. The footprint at Companies House will be much reduced. 
• NWSSP continues to hold the level of Personal Protective Equipment (PPE) stock 

requested by Welsh Government and we continue to await their decision on the 

future position.  Significant time has been spent in responding to extensive 
requests relating to the Covid-19 Public Inquiry. 

• The procurement process for the future Electronic Staff Record (ESR) workforce 
solution remains ongoing, with outcomes expected by June 2025. Wales accounts 
for 5-6% of the overall contract and the business case is yet to be ratified by His 

Majesty's Treasury. The first wave is expected in 2027 and organisational rollouts 
require representatives to attend Programme Board meetings to provide feedback. 

• Installation of photovoltaic (PV) panels at Matrix House and plans for electric 
vehicle charging points and battery backup are underway. The IP5 Solar Farm is 
boasting encouraging benefits with nearly 90% of the power being generated on a 

sunny day in November 2024. 
• Sessions with Chief Executives and Peer Group Chairs discussed NHS challenges 

and future strategies. A Joint Executive Team meeting highlighted the need for 
funding to support Primary Care Services. 

• NWSSP’s Annual Staff Recognition Awards event is scheduled for 13 February 

2025. The virtual Health and Wellbeing Conference on 16 January 2025 was well 
attended and positively received. NWSSP has been recognised in multiple 

categories at the GO Awards Wales, and Millie Tottle won the Rising Star Award at 
the Shared Services Forum UK Awards. 
 

The Committee NOTED the Managing Director’s Report. 
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Deep Dive 

Deep Dive of NWSSP Integrated Medium Term Plan 2025-2028 

 
The Committee received a comprehensive Deep Dive into NWSSP’s Integrated Medium 

Term Plan 2025-2028.   
 
The development of the Plan has been a significant undertaking, showcasing extensive 

collaboration and engagement, and aligning with strategic direction and Ministerial 
priorities.  

 
The Plan emphasises financial sustainability, equality and staff well-being, whilst outlining 
key contributions NWSSP brings to the NHS in Wales. 

 
Overarching principles such as doing the basics well, converting challenges into 

opportunities, and supporting our staff and our partners, have been embedded in the 
Plan. The themes aim to empower staff and enhance efficiency through self-service, 
standardisation, and consistent outcomes. Throughout the Plan, equality impact 

assessment and the duty of quality have been embedded. There is a strong focus on 
maximising returns on digital system investments, ensuring benefits realisation and value 

for money. 
 
The financial overview acknowledges the strong foundations built upon, while noting 

pressures amounting to over £12 million, with more than £7 million expected from Welsh 
Government funding, primarily due to the pay award. Additionally, 2.36% savings on the 

core allocation, amounting to over £2 million, have been identified by NWSSP. A 1.77% 
uplift is applied to Service Level Agreements, affecting chargeable income streams such 
as Health Courier Services, Legal and Risk, and Laundry Services. Despite the anticipated 

pay award, there are additional inflationary pressures on these services. A breakdown of  
income anticipated from various sources was set out in the plan, with an expected 

turnover of £800 million over the next three years. 
 
A scrutiny meeting with Welsh Government Finance and the NHS Executive Financial 

Planning and Delivery Team discussed the risks and opportunities to 2028, including 
transformational change projects such as the ESR replacement and the Transforming 

Access to Medicine Services (TrAMS) programme. The discretionary capital pot is small, 
but an uplift for next year has been received. Several bids are being submitted as part of 

the process, and business cases involving Welsh Government are in progress. The 
organisation is dependent on the pay award funding, with ongoing discussions with Welsh 
Government about next year's arrangements. It is critical that divisions deliver on their 

savings plans, with tight monitoring in place. The Plan reflects the challenges posed by 
Committee Members and has been developed with extensive engagement from all staff 

within NWSSP. 
 
The Committee NOTED the Deep Dive.  
 

Items Requiring SSPC Approval/Endorsement 

NWSSP Integrated Medium Term Plan (IMTP) 2025-2028 

 
Engagement sessions and the comprehensive nature of the IMTP were praised. 

Constructive financial touchpoint meetings with Welsh Government were noted, with the 
approval process beginning upon submission. There was discussion on the interpretation 
of the governance framework and the Committee's role in endorsing the IMTP. It was 
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clarified that the Committee was the appropriate mechanism whereby NWSSP seeks 

approval of the IMTP. 
 

The majority of Committee Members supported the ongoing work to finalise and approve 
the IMTP, with one organisation not agreeing the plan. Further discussions would be held 
outside of the Committee meeting regarding the governance arrangements. 

 
The Committee resolved to APPROVE the IMTP for 2025-28.    

  

Medical Examiner Pay Scale 

 
A report relating to the Medical Examiner Pay Scale proposal, effective from 1 January 
2025, was received by the Committee.   

 
Since 2019, the basic Consultant pay scale has been used for Medical Examiners. The 

preferred option recognises entry-level requirements, placing Medical Examiners at pay 
point 4, step 5, with an annual salary of £130,380.  Engagement has been made with the 
British Medical Association, who are content with the approach. There is a central model 

in Wales being operated and the Service is funded by the UK Government, with no 
recharge to Health Boards. Medical Examiners are employed directly by NWSSP. It was 

clarified that all Medical Examiners in Wales were assimilated to the same pay point on 
entry, aiming to maintain equity and the importance of competitive pay to attract and 
retain was emphasised.   

 
Committee Members requested time to seek assurance from Medical Director colleagues 

on the proposal and therefore the proposal was supported in principle, subject to 
feedback received by 10 February 2025.  

 
The Committee resolved to ENDORSE the proposal for Option 1, subject to any feedback 
received from Health Boards by 10 February 2025. 

 

Customer Service Charter 

 
NWSSP’s updated Customer Service Charter had recently been endorsed at the January 

2025 Formal Senior Leadership Group meeting. The Charter had been reviewed and 
refreshed at the SSPC Autumn Development Day, with feedback incorporated to further 
develop and rebrand.  In addition, customer service training would be rolled out to staff, 

especially in areas with high customer engagement, to support the Charter's relaunch. 
Further, a newly appointed Head of Communications would start in March 2025, to help 

formalise the rollout.  
 
The Committee resolved to APPROVE the Customer Service Charter.    

 

Finance, Performance, People, Programme and Governance Updates 

Finance - The financial position, as at 31 December 2024, was a year-to-date surplus of 

£3.522m. This was reported as a surplus of £2.832m within our core operational budgets 
and £0.690m against the recurrent Covid allocation, due to seasonal variations in 
workload and vacancies. A redistribution of £2m to partners for the current financial year 

was proposed, with any further increase dependent upon pay award funding.    
 

A full-year underspend of £0.542 million against the Covid allocation is forecast, with 
additional costs expected from Months 10-12 (excluding potential changes in PPE stock 
holding volumes or provisions for PPE expiry). There are ongoing discussions with Welsh 
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Government (WG) colleagues to progress a decision on PPE stocks which we urgently 

await, and WG has confirmed they will recover the forecast in-year underspend against 
the Covid allocation, although this funding will be required for future years, as outlined in 

our IMTP assumptions.   
 
Additional capital funding announced in January 2025 would enable a number of 

decarbonisation initiatives to be funded across the estate. Early indications showed 
anticipated energy savings in 2025-26 and updates from the Wales Energy Group would 

continue to be fed directly into the Committee.   
 
People & Organisational Development – Good progress had been made in relation to 

the majority of the statutory indicators, for which compliance had increased. The key 
messages detailed in the overarching report were: 

 
• Sickness absence had increased to 3.37%, compared to 2.98% for the same period 

last year, this was slightly over NHS target of 3.30%. 

• Turnover was reported at 22.44%, which had decreased by 2.79%, compared to 
the same period last year. When excluding the Single Lead Employer Division, 

where a higher degree of turnover is inherent in the model, the turnover for 
NWSSP was at 9.41%, against the NHS Wales average of 7.1% as at September 

2024. 
• Statutory and mandatory e-learning compliance remained very high at 93.45%, 

excluding the SLE Division. 

• Agency spend decreased to £6,371 for December 2024, compared to £15,577 in 
November 2024. One member of staff was engaged via agency within 

Procurement, during December 2024.  
• Achievement of the time to hire target at 49.8 days, against the 71 day target, 

where the NHS Wales average is currently 59.3 days.  This progress was thanks to 

the extensive work done internally.  
• A comprehensive piece of work reviewing the PADR process for NWSSP would be 

taken to Formal Senior Leadership Group in March 2025.   
 
Performance - Key Performance Indicators (KPIs) from September to December 2024 

were reported and there were no significant areas of concern to be brought to the 
Committee’s attention.  The Report indicated a stable and positive position with 39 of 42 

high-level indicators achieving target, which were explained in detail in the overarching 
report. Professional influence benefits generated by NWSSP amounted to £288m, as at 
the end of December 2024 and the Time to Hire target within Recruitment continued to 

be achieved over the past 11 months. Each organisation could expect to receive its 
individual performance reports for quarter 3 of 2024-25, forthwith, as these were in the 

process of being issued.   
 
Outcome Performance Report – The report had been shared with the Senior 

Leadership Group for scrutiny, prior to being presented to the Committee and focussed 
on outcomes from the IMTP 2024-2027. Key messages included the demonstration of 

strong performance across divisions, especially customer satisfaction, professional 
influence benefits and decarbonisation. Planned improvements included customer 
experience and benchmarking.  

 
Integrated Medium Term Plan (IMTP) Update – The progress report for Quarter 3 of 

2024/25 provided assurance that good progress had been made against the current 
objectives. Quarterly reviews with divisions had taken place to challenge the status of 
objectives and review any delays identified, which were detailed in the overarching 

Report. Additional scrutiny would be applied to objectives identified as off track or at risk.   
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Project Management Office & Service Improvement Update Report – Current 
progress against projects was highlighted and confirmation received that controls were in 

place to ensure effective monitoring. The majority of the indicators are green, but the red 
and amber are consistent with the previous report. Updates regarding higher risk projects 
would continue to be reported, as a matter of course, to the Committee. Since the last 

update provided, 2 projects transitioned from amber to green status, demonstrating 
significant progress.   

 
Corporate Risk Update - There are 15 risks identified for action, of which there are six 
red risks and nine amber risks. The Committee’s attention was drawn to the de-

escalation of risk scoring for both the accommodation and the Primary Care Workforce 
Intelligence System risks, which was a result of positive management actions taken. 

There was an increase in the risk scoring for the Covid-19 UK Public Inquiry resource 
demand on key staff in responding to Inquiry Team requests. The remainder of the 
Corporate Risk Register position remains stable.   

 

Papers for Information 

The following items were provided for information only and the Committee NOTED the 

reports: 
 

• Finance Monitoring Returns (Months 8 and 9 of 2024/25). 
• Personal Protective Equipment (PPE) Report (December 2024 and January 2025). 
• Shared Services Partnership Committee Forward Plan. 

 

Any Other Business (AOB) 

No further items were brought to the Committee’s attention. 

Matters requiring Board/Committee level consideration and/or approval 

The Board is asked to NOTE the work of the Shared Services Partnership Committee. 

Matters referred to other Committees  

No further matters were referred to other Committees.   

Date of next meeting Tuesday 25 March 2025, 10.00am to 12.00pm 
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