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COMMITTEE UPDATE REPORT/ADRODDIAD DIWEDDARU’R
PWYLLGOR - AUDIT AND RISK ASSURANCE COMMITTEE
Date of last meeting/Dyddiad y cyfarfod diwethaf: 15 April 2025

Quoracy/Cworwm: Met

Report by/Adroddiad gan: Clir. Rhodri Evans, Chair

KEY DISCUSSION POINTS AND MATTERS TO BE ESCALATED FROM THE
DISCUSSION AT THE MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A
MATERION I'W HUWCHGYFEIRIO O'R DRAFODAETH YN Y CYFARFOD:

Alert! (may require discussion)/Rhybuddio (efallai y bydd angen trafodaeth)

The Audit and Risk Assurance Committee had no matters of which to alert the
Board.

Advise? (to monitor)/Cynghori (i fonitro)

The Audit and Risk Assurance Committee had no matters of which to advise the
Board.

Assure? (to note)/Sicrhau (i nodi)

The Audit and Risk Assurance Committee wishes to assure members of the Board:

¢ In relation to the Health Board’s Escalation Status, whilst noting the need to
maintain momentum around delivery of savings and to maintain clarity of focus.
The letter received from Welsh Government, whilst containing some positives,
also sets out a number of serious challenges. In view of the complexity involved,
it is likely that Year 2 will be more challenging than Year 1, particularly as
performance and financial expectations have been raised. The coming year is
likely to be challenging for the Health Board'’s staff; however, targets and
requirements will not be achieved without staff engagement. Once the new
Escalation Framework is received, work will be undertaken to re-map criteria to
the relevant Board level Committees.

e The Committee considered the Standing Orders and Scheme of Delegation,
noting that the Standing Financial Instructions are being aligned with the new
Procurement Act and are not yet available. The Committee considered the
required amendments made to HDdUHB’s Standing Orders in light of Welsh
Government amendments to the Model Standing Orders; reviewed HDdUHB'’s
revised Scheme of Delegation; and recommended both to the Board for approval.

! There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or
within the scope of the operational team or executive to resolve. Engagement, action or intervention required.
2 There are areas of concern where assurance has been taken on actions in place but requires close monitoring.
An early warning of an emerging and potentially serious concern.

3 There is confidence that actions are robust and will be sufficient to address the issue or generally operating
effectively. Routine monitoring.
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Regarding the Audit Wales Update Report, with the Committee noting that Audit
Wales is seeking to conclude various reviews for reporting to the June 2025
ARAC meeting.

In relation to the Audit Wales Audit Plan 2025/26, with it noted that this will
include core work, a Review of the Arrangements to Manage Estates and a
Review of Radiology Services. A thematic review into Cancer Services will
examine local progress being made towards achieving Welsh Government
targets and quality standards for cancer services.

Having received the national Audit Wales report on Cancer Services in Wales:
A review of the strategic approach to improving the timeliness of diagnosis
and treatment and the associated management response from Welsh
Government. The National Review focused on the timeliness of diagnostics and
treatment, and performance against the target set by Welsh Government that
75% of cancer patients should start their first treatment within 62 days of the first
suspicion of cancer. The report makes 10 recommendations for improvement,
and Welsh Government has accepted 8 of the 10. The Senedd Public Accounts
and Public Administration Committee is holding an inquiry to examine the issues
raised in the report. From a Health Board and service perspective, the Committee
heard that the report has been reviewed and potential learning opportunities
identified. It had been agreed that the Audit Wales report and its implications for
HDdUHB would be considered at the June 2025 Quality, Safety and Experience
Committee (QSEC) meeting.

In respect of the Clinical Audit Update, with it noted that the process of
determining whether or not the large number of new audits that were added to
the National Clinical Audit and Outcome Review Plan (NCAORP) mandatory
audit programme were applicable has now been completed. The Health Board
will be participating in all. Both of the areas flagged as outliers by the audit
providers: Epilepsy 12 and National Joint Registry have also been resolved. It
was agreed that further consideration would be given to how Clinical Audit might
contribute to a wider piece of work around inefficiencies in Patient/ Clinical
Pathways and that this would be discussed with the Chair of QSEC.

With regard to delivery of the Internal Audit Plan for 2024/25 and the following
Internal Audit reports:

o Elective Waiting List Management (Substantial Assurance)

Performance Management (Substantial Assurance)

Learning Lessons (Reasonable Assurance)

Consultant Job Planning Follow-up (Reasonable Assurance)

Financial Management (Reasonable Assurance)

o O O O

In respect of the Internal Audit Plan 2025/26, following discussion around the
scope of certain audits, the Committee approved the Internal Audit Plan and
Charter for 2025/26.
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e That the Committee discussed and scrutinised the various elements of the
Financial Assurance Report.

e That the Committee received the Counter Fraud Annual Report 2024/25 and
approved the Counter Fraud Work Plan 2025/26. It also received and
considered the Draft NHS Counter Fraud Authority Draft SRT Return report,
prior to it being submitted via the Counter Fraud Authority.

¢ In respect of the Risk Assurance Report, and risk management arrangements
and processes in order to report progress to the Committee, including the revised
performance management arrangements.

Review of Risks/Adolygiad o Risgiau

Discussed during Risk Assurance Report item.

Sharing of learning/Rhannu dysgu
Not applicable.

Recommendation/Argymhelliad
The Board is asked to:

e Approve HDdUHB'’s revised Standing Orders and Scheme of Delegation
e Take assurance from the items that the Committee is providing assurance on

Agenda, papers and minutes are available on our website/Mae agenda, papurau a
chofnodion ar gael ar ein gwefan: https://hduhb.nhs.wales/about-us/governance-
arrangements/board-committees/audit-and-risk-assurance-committee-arac/
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COMMITTEE UPDATE REPORT/ADRODDIAD DIWEDDARU’R
PWYLLGOR - AUDIT AND RISK ASSURANCE COMMITTEE
Date of last meeting/Dyddiad y cyfarfod diwethaf: 8 May 2025

Quoracy/Cworwm: Met

Report by/Adroddiad gan: Clir. Rhodri Evans, Chair

KEY DISCUSSION POINTS AND MATTERS TO BE ESCALATED FROM THE
DISCUSSION AT THE MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A
MATERION I'W HUWCHGYFEIRIO O'R DRAFODAETH YN Y CYFARFOD:

Alert! (may require discussion)/Rhybuddio (efallai y bydd angen trafodaeth)

The Audit and Risk Assurance Committee had no matters of which to alert the
Board.

Advise? (to monitor)/Cynghori (i fonitro)

The Audit and Risk Assurance Committee had no matters of which to advise the
Board.

Assure? (to note)/Sicrhau (i nodi)

The Audit and Risk Assurance Committee wishes to assure members of the Board:

e With regard to delivery of the Internal Audit Plan for 2024/25 and the following
Internal Audit reports:
o Executive Team Governance (Substantial Assurance)
o Annual Planning (Reasonable Assurance)
o Digital Strategic Partner (Substantial Assurance)

e The Committee received assurance on the Adequacy of Arrangements for
Declaring, Registering and Handling of Interests, Gifts, Hospitality,
Honoraria and Sponsorship during 2024/25.

e The Committee received assurance that there are adequate processes in place
to monitor the implementation of NHS Non-Statutory Instruments Update
(Ministerial Directions) and Welsh Health Circulars.

e Subject to minor amendments (to be approved via ARAC Chair’s Action), the
Draft ARAC Annual Report 2024/25 was approved for submission to the
Extraordinary Public Board meeting in June 2025, as part of year-end
documentation.

! There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or
within the scope of the operational team or executive to resolve. Engagement, action or intervention required.
2 There are areas of concern where assurance has been taken on actions in place but requires close monitoring.
An early warning of an emerging and potentially serious concern.

3 There is confidence that actions are robust and will be sufficient to address the issue or generally operating
effectively. Routine monitoring.
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The Draft Head of Internal Audit Opinion and Annual Report 2024/25 had not
yet been issued, due to audit work yet to be finalised. It was anticipated that this
document would be available by the end of May 2025; the assurance rating of the
Head of Internal Audit Opinion remains finely balanced.

With regard to the Assurance Report on Board Effectiveness, the Committee
took assurance from the process that has been undertaken this year to review
the Board’s effectiveness, recognising that this had been discussed at the Board
Seminar meeting held on 17 April 2025.

The Committee reviewed the response prepared in relation to the Audit
Enquiries to Those Charged with Governance and Management, and ratified
this for onward submission to Audit Wales.

The Committee considered the Draft Performance Report and Draft
Accountability Report, prior to their submission to Audit Wales and Welsh
Government for review. The Committee also discussed the Draft Annual
Accounts for 2024/25, which had been submitted to Audit Wales and Welsh
Government on 2 May 2025. These documents will form part of the Annual
Report 2024/25, which will be presented to the Board for approval in June 2025.

The Committee discussed a report regarding Banking Arrangements, which had
been prompted by proposed increases in bank fees at the Health Board’s current
commercial banking provider. Whilst the Standing Financial Instructions allow for
the use of commercial accounts, this should only be where there is a clear
rationale for not utilising the Government Banking Service (GBS). Given the
proposed increase in fees, it was considered timely to review arrangements. The
proposed transfer of accounts to GBS will make a small cost saving and avoid
additional future costs. The Committee discussed the matter in detail, and
received assurance that provision has been made for a test period before
accounts are moved. The Committee supported and recommended for approval
by the Board the decision to close the main and general Barclays accounts and
move all exchequer transactions to GBS. A separate Charity current account will
also be set up in GBS.

Review of Risks/Adolygiad o Risgiau

Not applicable.

Sharing of learning/Rhannu dysgu

Not applicable.

Page 2 of 3



GIG
2 NHS

Bwrdd lechyd Prifysgol

L~

Hywel Dda

University Health Board

Recommendation/Argymhelliad
The Board is asked to:

e Approve the decision to close the main and general Barclays accounts and
move all exchequer transactions to the Government Banking Service (GBS),
noting that a separate Charity current account will also be set up in GBS

e Take assurance from the items that the Committee is providing assurance on

Agenda, papers and minutes are available on our website/Mae agenda, papurau a
chofnodion ar gael ar ein gwefan: https://hduhb.nhs.wales/about-us/governance-
arrangements/board-committees/audit-and-risk-assurance-committee-arac/
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