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COMMITTEE UPDATE REPORT/ ADRODDIAD DIWEDDARU’R
PWYLLGOR - QUALITY, SAFETY AND EXPERIENCE COMMITTEE
Date of last meeting/ Dyddiad y cyfarfod diwethaf: 8 April 2025
Quoracy/ Cworwm: Met

Report by/ Adroddiad gan: Anna Lewis, Chair

KEY DISCUSSION POINTS AND MATTERS TO BE ESCALATED FROM THE
DISCUSSION AT THE MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A
MATERION I'W HUWCHGYFEIRIO O'R DRAFODAETH YN Y CYFARFOD:

Alert! (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth)

The Quality, Safety and Experience Committee had no matters of which to alert the
Board.

Advise? (to monitor)/ Cynghori (i fonitro)
The Committee wish to advise members of Board that:

e The ongoing issues with overcrowding and workforce fragilities at the Health
Board’'s Urgent and Emergency Care services were discussed during a Deep
Dive report, including the outcome of the Getting it Right First Time (GIRFT)
review into the Emergency Departments. While a number of positive changes
have been implemented to try and improve quality and patient experience, which
were shared during the Patient Story, it was recognised that necessary
improvements would not be achievable without systemic transformation. It was
agreed that sharing the clinical impact of the current model on patients via data/
statistics will be helpful to amplify the message of the need for change. Executive
Leads will provide a focus on strategic planning over the coming months.

e A Deep Dive into current quality matters being managed within the Mental Health
and Learning Disabilities Clinical Care Group including the processes,
practices and frameworks were presented and the Committee noted that the
revised national Mental Health and Wellbeing Strategy (2024- 2034), which will
replace the previous ten-year strategy Together for Mental Health is expected in
April 2025 and will impact upon local planning. Innovative pilot opportunities are
being actively explored by the Directorate and the Committee encouraged the
Directorate to be ambitious with its vision for future services.

e The potential impact on equitable access for preventative dental care services in
the community due to changes proposed as part of the NHS Dental Contract
Reform was raised as a concern during the Primary Care Services Update
report. The developments and local impact will be monitored by the Committee.

1 There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or
within the scope of the operational team or executive to resolve. Engagement, action or intervention required.
2 There are areas of concern where assurance has been taken on actions in place but requires close monitoring.
An early warning of an emerging and potentially serious concern.
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It was recognised that there is work required to strengthen reporting, to evidence
the Health Board’s participation with national clinical audits within the Targeted
Intervention Update Report, which is taking place via the recently established
operational governance arrangements and continues via the Audit and Risk
Assurance Committee. It was agreed that the omitted information will be shared
with QSEC in June 2025.

Assure® (to note)/ Sicrhau (i nodi)

The Committee wish to assure members of Board that:

The rates of Healthcare Acquired Infections (HCAI) in the community continue
to be examined in partnership with Public Health Wales and Local Authorities.
Data is regularly reviewed as part of the HCAI reporting expectations to Welsh
Government of C.Diff, E.coli, and S.Aureus, and targeted action is undertaken
where necessary. Analysis is taking place (April 2024-April 2025) for clarity on
age standardisation, as data shared suggests higher rates of bacteraemia in the
older population. The outcome of the analysis will be shared with QSEC in June
2025.

Ongoing review of incident data and patient feedback does not suggest a harmful
effect on patient care since the temporary closure of the Minor Injuries Unit at
Prince Philip Hospital overnight service. However, this is subject to proactive
monitoring and the Committee will continue to maintain oversight.

The activity and successes of the Improvement Strategic Framework 2023-
2026 were presented to the Committee, and planning for Cohort 7 of the
Enabling Quality Improvement in Practice Programme (EQIiP) is due to start
in June 2025. 550 colleagues have been involved with the EQIiP Programme so
far, with 80 projects undertaken and 50 Quality Improvement Coaches across the
Health Board. A review of the impact of the coach role will take place as part of
the next stages of the Programme.

Review of Risks/ Adolygiad o Risgiau

Not applicable

Sharing of learning/ Rhannu dysgu

Not applicable

Recommendation/ Argymhelliad

The Board is asked to note the items the Committee is advising them of and take
assurance from the items that the Committee is providing assurance on.

Agenda, papers and minutes are available on our website/ Mae agenda, papurau a
chofnodion ar gael ar ein gwefan: Quality, Safety and Experience Committee

3 There is confidence that actions are robust and will be sufficient to address the issue or generally operating
effectively. Routine monitoring.
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