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Sefyllfa/ Situation

The purpose of this report is to inform Members of the outcome of the procurement exercises
which have been undertaken on behalf of Hywel Dda University Health Board (HDdUHB):

1. Outsourcing of Ophthalmology Services (Stage 4 - Cataracts)
2. Virtual Application Delivery and Network Load Balancing
3. All Wales Contract for Fuel Oil

In line with Welsh Government approval procedures, the Health Board is required to approve
the following tenders, as they either have each have a cumulative contract value in excess of
£1m over the term of the contract for HDAUHB or are considered to be Consultancy Services
under the definition of the HDdUHB Consultancy Policy.

Cefndir / Background

1. Outsourcing of Ophthalmology Services (Stage 4 - Cataracts)

Proposed outcome

Duration of Proposed Current Proposed Proposed Total
Contract Supplier (s) | Annual Local | Annual Value of | Value of New
Contract New Contract Contract
Value (including
extension option)
1 July 2025 - 31 Spa Medica | N/A £2,447,530.00 ex | £6,000,000.00 ex
March 2026 with VAT VAT.
an option to
extend for a
further 12 months
to 31 March 2027.
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2. Virtual Application Delivery and Network Load Balancing

Proposed outcome

Duration of Proposed Current Annual | Proposed Total contract
Contract Supplier Local Contract | Annual Value Value (Three
Value of New years)
Contract
14 December Computacenter | N/A £312,951.02 ex | £938,853.06 ex
2025 -13 (UK) Ltd VAT VAT

December 2028

3. All Wales Contract for Fuel Oil

Proposed outcome

Duration of Proposed Current Annual | Estimated Estimated Total
Contract Supplier Local Contract | Annual Value Contract Value
Value of New (inclusive of
Contract extension
period)
1 June 2025 - Supplier A* £753,333.87 ex | £754,131.46 ex | £3,016,525.84
31 May 2028, VAT Total VAT Total ex VAT Total
with an option to Of this: Of this:
extend by a £722,103.01 £722,103.01
further 12 (fuel) (fuel)
months £31,230.86 £32,028.45
(supplier margin) | (supplier margin)

* Please note, the supplier's name has not been included within this report due to a timing
conflict with the award process.

Asesiad / Assessment

Tender Process

1. Outsourcing of Ophthalmology Services (Stage 4 - Cataracts)

Hywel Dda University Health Board (HDdUHB) Scheduled Care Directorate is seeking to award
a contract to appoint Spa Medica to deliver an Outsourced Ophthalmology solution for

cataracts procedures. The Health Board has been allocated funding this year to deliver upon
Welsh Government (WG) targets with regards to referral to treatment times (RTT) and reducing
waiting list initiatives (WLI).

Welsh Government is committed to reducing RTT; RTT is the time taken from referral by a GP
to hospital for treatment, and includes time spent waiting for any hospital appointments, tests,
scans, and other procedures that may be needed. WG RTT targets include that 95% of
patients referred for planned care should be seen within 26 weeks, and 100% seen within 36

weeks.
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A mini competition was completed utilising the NHS Wales’s Framework Agreement for
Outsourcing/Insourcing of Clinical, Surgical & Diagnostic Services (OJEU ref PRO-OJEULT-
50776) under Lot 1a Outsourcing. Following the deadline of the mini competition, five bid
responses were received, an evaluation of the responses against the technical, social value
and commercial criteria was completed. The recommendation is to award to Spa Medica.

The contract term is expected to be from 1 July 2025 and will run for an initial 9 month period to
31 March 2026 with an option to extend for a further 12 months to 31 March 2027 with a total
contract budget (including extensions) of £6,000,000.00 ex VAT. Please note this is a zero-
commitment contract; service levels and Key Performance Indicators (KPIs) have been
established within the mini competition documents and agreed with the successful provider to
be reported on monthly.

2. Virtual Application Delivery and Network Load Balancing

Hywel Dda University Health Board has an on-going requirement for the provision of Virtual
Application Delivery and Network Load Balancing Software and Support.

NHS Wales has been leveraging a wide range of Citrix-based products for Application Delivery
and Load Balancing for over 20 years. As the organisations continue to evolve and enhance
their combined Digital delivery, DHCW sought proposals from suppliers that will optimise and
modernise application delivery capabilities, whilst enabling seamless user access to clinically
critical applications across the country.

Digital Healthcare Wales (DHCW) has conducted a mini competition on behalf of DHCW, Cwm
Taf University Health Board (CTMUHB), Aneurin Bevan University Health Board (ABUHB),
Betsi Cadwaladr University Health Board (BCUHB), and Hywel Dda University Health Board
(HDdUHB) via the Welsh Government’s National Procurement Service (NPS) Framework for IT
Products and Services, Lot 3, Licensing and Subscriptions (NPS-ICT-0094-19) with a view to
optimise and modernise application delivery capabilities, whilst enabling seamless user access
to clinically critical applications across the country. Three bids were received, these were duly
evaluated by the Application Delivery Project Team based on a Most Economically
Advantageous Tender (MEAT) basis, in line with the guidelines of the Framework with Quality,
Social Value & Sustainability and Price criteria. The recommendation is to award to
Computacenter (UK) Limited.

The new contract will provide unlimited unique user licensing and will commence on 14
December 2025 and will run for a three-year period to 13 December 2028.

3. All Wales Contract for Fuel Oil

Please note, the supplier's name has not been included within this report due to a timing
conflict with the award process.

NHS Wales Shared Services Partnership (NWSSP) and Estates stakeholders within NHS
Wales Health Boards/Trusts have identified the need to renew the All-Wales Fuel Oil contract
to secure supply of liquid fuel for heating purposes, generators, machinery, and ULSD (ultra-
low sulphur diesel) for automotives.

The current contract facilitates the supply of the following fuel types across NHS Wales:

e Gas Oll
e Therma 35
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e Kerosene
e ULSD

This Procurement was undertaken via a mini competition against the Welsh Government
Commercial Delivery (WGCD) framework (ref WGCD-FT-122-23, Fuels and Associated
Products & Services) under Lot 1 Liquid Fuel (Weekly Priced).

The award will aim to deliver the following:

¢ Include all relevant fuel types required across NHS Wales sites
e Single contract to include separate lots for North, South-East, South-West Wales, and an
All Wales option for organisations with sites pan Wales

Three suppliers submitted a bid response across all lots, and following evaluation, it was
recommended that Supplier A be awarded on Lot 2 which includes HDdUHB sites.

The annual and total value of this contract is an estimate due to the unpredictable nature of fuel
costs, and therefore, price variations will apply weekly. However, the supplier margin and small
load premia element of the cost will be fixed for the first 12-months of the contract as a
minimum. To note, this element accounts for approximately 5% of the total contract spend.

Argymhelliad / Recommendation

The Board is requested to:

e APPROVE the award of an Outsourcing of Ophthalmology Services (Stage 4 - Cataracts)
contract to Spa Medica, for the period 1 July 2025 to 31 March 2026, with an option to
extend for a further 12 months to 31 March 2027. This contract will have onwards
submission to NHS Wales Shared Services Partnership.

e APPROVE the award of Virtual Application Delivery and Network Load Balancing
contract to Citrix, for the period 14 December 2025 to 13 December 2028. This contract will
have onwards submission to Digital Health & Care Wales.

e APPROVE the award of the All-Wales Contract for Fuel Oil contract to Supplier A for the
period of 1 June 2025 to 31 May 2028, with an option to extend for a further 12 months.
This contract will have onwards submission to NHS Wales Shared Services Partnership.

Amcanion: (rhaid cwblhau)

Objectives: (must be completed)
Cyfeirnod Cofrestr Risg Datix a Sgor | Not Applicable
Cyfredol:

Datix Risk Register Reference and
Score:

Parthau Ansawdd: 7. All apply
Domains of Quality

Quality and Engagement Act
(sharepoint.com)
Galluogwyr Ansawdd: 6. All Apply
Enablers of Quality:
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https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx

All Strategic Objectives are applicable

Not Applicable

9. All HDdUHB Well-being Objectives apply

Gwybodaeth Ychwanegol:

Further Information:
Not Applicable

Not Applicable

Sustainable Resources Committee (SRC)

Effaith: (rhaid cwblhau)
Impact: (must be completed)

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable
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https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

