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COMMITTEE UPDATE REPORT/ ADRODDIAD DIWEDDARU’'R

FINANCE AND PERFORMANCE COMMITTEE / PWYLLGOR CYLLID
A PHERFFORMIAD

Date of last meeting/ Dyddiad y cyfarfod diwethaf: 29 April 2025

Quoracy/ Cworwm: Met

Report by/ Adroddiad gan: Mr Michael Imperato, Chair

KEY DISCUSSION POINTS AND MATTERS FROM THE DISCUSSION AT THE
MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A MATERION I'W
HUWCHGYFEIRIO O'R DRAFODAETH YN Y CYFARFOD:

Alert! (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth)

The Finance and Performance Committee wish to alert the Board that:

e Only 50% of the Delegated Budget Accountability Letters have been agreed and
signed as of 29 April 2025.

e The performance of Therapies, specifically within Audiology, Mental Health and
Learning Disabilities and Unscheduled and Emergency Care all showing
concerning variation. Furthermore, and Therapies Waits of 14 weeks and over
with the latest performance reporting period showing concerning variation, with
2,216 breaches at the end of March 2025, a deterioration following 3 months of
reduced breaches. Driving this position are physiotherapy and podiatry which
account for almost 80% of the total breaches. A concerning variation of the
performance of Audiology Adult Hearing Aid Waits of 14 weeks and over due to
Issues include a large backlog coupled with workforce deficits, significant short-
term and long-term sickness, staff vacancies and supporting revised Ear, Nose
and Throat (ENT) rotas due to an increase in the ENT consultant team without an
increase in Audiology staffing levels.

o The market situation continues to be very challenging in the provision of Long
Term Care within the Hywel Dda University Health Board (HDdUHB) region.

Advise? (to monitor)/ Cynghori (i fonitro)

The Finance and Performance Committee wish to advise the Board that:

e There are financial and savings plans in place and the Committee will monitor to
ensure that the Health Board is delivering against those plans and that
investments made into areas such as Diagnostics will be tracked to ensure
oversight of the impact of the investments and to ensure that there is a line of
sight into the outcomes of delivery and the impact of key investments. The
Committee requested further information on what actions were proposed to be

1 There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or
within the scope of the operational team or executive to resolve. Engagement, action or intervention required.
2 There are areas of concern where assurance has been taken on actions in place but requires close monitoring.
An early warning of an emerging and potentially serious concern.
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undertaken in the key areas under pressure to deliver and measure whether the
actions were working.

A number of Directorates have been escalated to Level 3 (‘no assurance’) for five
consecutive months or more for the domain of Finance, Strategy and Planning
with an urgent recovery plan required from each directorate, and that assurance
cannot be taken that there is an imminent improvement trajectory in place.
Assurances are required that the Operational transition to Clinical Care Group
structure will not delay results to required actions. The Committee requested
further information be presented on what actions were being taken to facilitate
de-escalation and how actions would be monitored to oversee progress.

Further action was required to convert the recurrent savings delivery
requirements contained within the 2025/26 Annual Plan submitted to Welsh
Government to convert the £12m of savings ideas into robust plans alongside
additional assessments of underspending services for conversion into recurrent
savings, as well as further actions to improve upon the target control total.

Further work is on-going with regards to medical agency usage and the Finance
and Performance Committee recommends that the People, Organisational
Development and Culture Committee make medical agency usage a focus.

Oversight of the staff measures as part of the Integrated Performance Assurance
Report would be undertaken by the People, Organisational Development and
Culture Committee in future.

The performance of Diagnostics and Ophthalmology can be assured that a plan
was in place to ensure delivery with monitoring in place.

That the Health Board faces demographic challenges within the region in the
delivery of Long Term Care and the impact of the Real Living Wage and the rise
in Employers’ National Insurance Contributions and that the Health Board has
positive interactions with its Local Authority partners.

Assure?® (to note)/ Sicrhau (i nodi)

The Finance and Performance Committee wish to assure members of the Board
that:

The Health Board saw a positive financial performance in 2024/25 by delivering a
£24.1m deficit position, in excess of the £31.55 Welsh Government target control
total.

The Health Board’s nurse agency position had improved markedly during
2024/25 with further controls implemented and in place to ensure the cessation of
any planned Nursing and Healthcare agency for all services.

3 There is confidence that actions are robust and will be sufficient to address the issue or generally operating
effectively. Routine monitoring.
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There was assurance from the process being followed within the Long Term Care
Team on work to benchmark the Health Board’s management and cost
performance of costs and volumes of packages by having significantly more
service input to provide more reliable and robust cost and activity comparisons
with other Health Boards in Wales.

Review of Risks/ Adolygiad o Risgiau

Not Applicable

Sharing of learning/ Rhannu dysgu

Not Applicable

Recommendation/ Argymhelliad

The Board is asked to:

Approve the award of Outsourcing of Ophthalmology Services (Stage 4 -
Cataracts) to the provider to be confirmed prior to the Board meeting on 29 May
2025 for the period 1 July 2025 to 31 March 2026, with an option to extend for a
further twelve months. This contract will have onwards submission to Velindre
NHS Trust (as hosts of NHS Wales Shared Services Partnership).

Respond to the items that the Committee is alerting them to

Note the items that the Committee is advising them of

Take assurance from the items that the Committee is providing assurance on

Agenda, papers and minutes are available on our website/ Mae agenda, papurau a
chofnodion ar gael ar ein gwefan: Finance and Performance Committee
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