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COMMITTEE UPDATE REPORT/ ADRODDIAD DIWEDDARU’'R
PWYLLGOR - STRATEGY AND PLANNING COMMITTEE

Date of last meeting/ Dyddiad y cyfarfod diwethaf: 24 April 2025

Quoracy/ Cworwm: Met

Report by/ Adroddiad gan: Mr Winston Weir, Chair

KEY DISCUSSION POINTS AND MATTERS TO BE ESCALATED FROM THE
DISCUSSION AT THE MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A
MATERION I'W HUWCHGYFEIRIO O'R DRAFODAETH YN Y CYFARFOD:

Alert! (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth)

The Strategy and Planning Committee (SPC) had no items of which to alert the Board.

Advise? (to monitor)/ Cynghori (i fonitro)

SPC wish to advise members of the Board that:

The Major Infrastructure Business Continuity - Risks and Patient Impact
Report highlighted the implications for patient care from the risks the Health
Board is carrying relating to its estate. It provides assurance the major risks will
be partially mitigated over the next three to four years; however, the anticipated
funding is significantly below the previous Programme Business Case and does
not include funding for condition upgrades such as flooring, decoration, painting,
ceilings, and lighting, which are significant issues in the estate. The report has
been developed in conjunction with NHS Wales Shared Services Partnership,
sent to Welsh Government and is one of only three supported projects in their
prioritised list for the Health Board.

Assure® (to note)/ Sicrhau (i nodi)

SPC wish to assure members of the Board that:

Hywel Dda University Health Board (HDdUHB) is compliant with the Ministerial
Directions (MDs) issued by Welsh Government (WG) between 31 January 2025
and 31 March 2025 that were aligned to the Committee.

The accurate data reporting process and the addressing of any delays in the
Review of the 2024-2025 Delivery of Planning Objectives underscores a
commitment to transparency and accountability in the execution of the Plan.
Additionally, the planning process is designed with flexibility, allowing for
adjustments in response to changing circumstances. The reported delivery of the
Planning Objectives during 2024/25, aligned with the Strategic Development and

! There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or
within the scope of the operational team or executive to resolve. Engagement, action or intervention required.
2 There are areas of concern where assurance has been taken on actions in place but requires close monitoring.
An early warning of an emerging and potentially serious concern.

3 There is confidence that actions are robust and will be sufficient to address the issue or generally operating
effectively. Routine monitoring.
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Operational Delivery Committee evidences the Health Board’s progress and
adherence to its planning objectives.

The Health Board has emphasised its commitment to building on financial
discipline from 2024/2025, recognising the Annual Plan 2025-26 does not meet
the statutory duty to break even. Achieving a control total of £31.55m marks a
step toward financial stability and demonstrates a clear focus on financial
management. It was noted that Welsh Government had recently written to
HDdUHB requesting it achieve more than £31.55m; the Health Board is due to
respond by 30 April 2025. The comprehensive nature of the plan, which covers
performance, finance, and quality, aligns with the NHS Wales Planning
Framework 2025-2028. This alignment ensures that national priorities such as
timely access, population health, and mental health are embedded into local
delivery, providing assurance that the plan is well-rounded and aligned with
broader health objectives. In terms of diagnostics, the three-phase transformation
strategy aims to eliminate urgent suspected cancer imaging backlogs, with a
target of 80% compliance with the Single Cancer Pathway by March 2026. This
strategy provides assurance that there is a clear plan to address diagnostic
delays and improve cancer care.

The Public Services Boards (PSBs) Well Being Assessments report provides
assurance that the Health Board is working effectively with statutory partners to
meet obligations under the Well-being of Future Generations (Wales) Act 2015
and the Social Services and Wellbeing (Wales) Act 2014. The Regional
Partnership Board (RPB) and Prevention Board play a crucial role in promoting
family strength and preventing child abuse and neglect through various means
such as policy, education, funding, and collaboration. This assurance
underscored the proactive efforts in place to support family and community well-
being. The Well Being Assessments, last conducted in 2022, follow a minimum
three-year cycle, with the next review expected in 2025-26. Efforts are being
made to merge similar issues across the region rather than addressing them
individually within local authority footprints. This assurance reflects ongoing
efforts to streamline and coordinate well-being initiatives across the region,
despite political differences.

The Value Based Health Care (VBHC) Programme invests in new models of
care where there are prospects of delivering greater value than the current
model; and supports different parts of the organisation in ceasing low-value
activities that have become normalised over time. This reflects a proactive
approach to improving care and eliminating inefficiencies and is focused on
delivering value and making informed decisions based on data. A refresh of the
VBHC Plan is scheduled for 2025-26.

As reported in the Capital Programme for 2024-25, 2025-26 and Capital
Governance Update Report, the Health Board's unaudited position against the
Capital Resource Limit (CRL) for 2024-25 showed an underspend of £85k
against an allocation of £45.5m. The audited position is expected to remain
unchanged through the audit of the annual accounts in May 2025. The Board-
approved split of the Discretionary Capital Allocation for 2025-26 currently
includes additional items of expenditure such as combined heat and power plants

Page 2 of 3



a&o G IG | Bwrdd Ile' hyd Prifysgol
— Hywel Dda
B’ N }'{S University Health Board

(£500k) and an increase in the Targeted Estate Fund (TEF) contribution from
£1.7m to £1.9m. In terms of Reinforced Autoclaved Aerated Concrete (RAAC),
remedial work on Withybush Hospital was completed in March 2025; ongoing
survey work will continue.

The Energy and Carbon programmes outlined in the New Energy Performance
Contract Update report aim to enhance energy efficiency, reduce carbon
emissions, invest in the estate, and improve resilience in patient environments
through various Energy Conservation Measures (ECMs) across multiple sites.
This includes the submission of an Investment Grade Proposal (IGP), a bid for
Welsh Government Invest to Save funding, and projected financial benefits.
Anticipated annual savings are £789k, alongside significant reductions in energy
consumption and carbon emissions. The new Energy Performance Contract
(EPC) is funded via a repayable loan rather than upfront capital funding, meaning
changes in utility rates over the 10-year loan term could impact financial savings.
Although the contract guarantees annual financial savings of £789k, if the
implemented ECMs underperform, there could be financial penalties for the
provider. Additionally, any downtime caused by HDdUHB could lead to lost
savings, and therefore will require close monitoring.

Review of Risks/ Adolygiad o Risgiau

No risks were reviewed due to the alignment with the newly established SPC and
Finance and Performance Committees. Both Corporate and Operational Risks will
be reviewed at the next meeting on 1 July 2025.

Sharing of learning/ Rhannu dysgu

Not applicable

Recommendation/ Argymhelliad

The Board is asked to:

Note the items the Committee is advising them of and take assurance from the
items that the Committee is providing assurance on.

Ratify award of the contract at £1,846,777.51 (excluding VAT) to T. Richard
Jones (Betws) Ltd, with call-off agreement to be prepared and executed by the
Health Board.

Ratify the Energy and Carbon programmes of work — New Energy Performance
Contract outline.

Ratify the 5th Linac brief in order to approach Welsh Government for a scoping
meeting, in view of formally initiating the capital project, recognising the paper
has been further developed to include the 6t bunker which has been discussed
with the Chair/Vice Chair of the Committee and has been supported by the
Regional Joint Committee.

Agenda, papers and minutes are available on our website/ Mae agenda, papurau a
chofnodion ar gael ar ein gwefan: Strategy and Planning Committee (SPC) - Hywel
Dda University Health Board.
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