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COMMITTEE UPDATE REPORT/ ADRODDIAD DIWEDDARU’R
PWYLLGOR - HEALTH AND SAFETY COMMITTEE
Date of last meeting/ Dyddiad y cyfarfod diwethaf: 6 May 2025
Quoracy/ Cworwm: Met

Report by/ Adroddiad gan: Ann Murphy, Chair

KEY DISCUSSION POINTS AND MATTERS FROM THE DISCUSSION AT THE
MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A MATERION I'W
HUWCHGYFEIRIO O'R DRAFODAETH YN Y CYFARFOD:

Alert! (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth)

The Health and Safety Committee had no items of which to alert the Board.

Advise? (to monitor)/ Cynghori (i fonitro)

The Health and Safety Committee wish to advise members of the Board that:

¢ The Committee was unable to take assurance on the level 2 Fire Safety
training presented in the Health and Safety Sub-Committee Update as the
compliance is below the target agreed with Mid and West Wales Fire and
Rescue Service and there is an urgent need to meet this target by June/July
2025. The Head of Fire Safety and the Head of Estates Risk & Compliance
are prioritising this work to improve compliance. An update will be provided to
the next meeting.

e The Health and Safety Update report did not provide adequate assurance on
the training figures for face-to-face courses delivered by the Manual Handling
Team and the Reducing Restrictive Practice Team. Discussions are taking
place with the Clinical Care Groups to reinforce the importance of staff being
released from work areas to attend face to face training.

Assure? (to note)/ Sicrhau (i nodi)
The Health and Safety Committee wish to assure members of the Board that:
e The Health and Safety Committee Annual Report 2024/25 was considered,

and the Committee were assured that that the Committee operates effectively
and in line with the Terms of Reference.

! There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or
within the scope of the operational team or executive to resolve. Engagement, action or intervention required.
2 There are areas of concern where assurance has been taken on actions in place but requires close monitoring.
An early warning of an emerging and potentially serious concern.

3 There is confidence that actions are robust and will be sufficient to address the issue or generally operating
effectively. Routine monitoring.
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e The Committee felt assured by the Health and Safety Sub-Committee Update
that the sub-committee is working effectively and that items to be monitored are
being escalated as appropriate.

e The Health and Safety Committee were assured by the Health and Safety
Update report that the Health and Safety Dashboard is in development and will
be in place towards the end of September 2025.

e The Health, Safety and Security Team has a Health and Safety Annual Work
Plan in place. Progress on this will be monitored by the Health and Safety Sub-
Committee during 2025/26.

e The Electrical Infrastructure Risks report provided assurance on the risk
management process employed to manage electrical risk.

e The Committee were assured of the current position on the outcome of the
reinspection surveys to date and the ongoing controls established by the
Operational teams to safely manage the risk outlined in the RAAC Assurance
Report.

Review of Risks/ Adolygiad o Risgiau
Not applicable.

Sharing of learning/ Rhannu dysgu
Not applicable.

Recommendation/ Argymhelliad
The Board is asked to:

¢ Note the items the Committee is advising them of
o Take assurance from the items that the Committee is providing assurance on

Agenda, papers and minutes are available on our website/ Mae agenda, papurau a
chofnodion ar gael ar ein gwefan: Health and Safety Committee
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https://hduhb.nhs.wales/about-us/governance-arrangements/board-committees/health-and-safety-committee-hsc/

