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Sefyllfa/ Situation

The purpose of this report is to provide the Board with a level of assurance in respect of recent
Board level Committee meetings that have been held since the previous Board report and
are not reported separately on the Board agenda, as follows:

e Ethics Panel held on 11 April 2025
¢ Remuneration and Terms of Service Committee held on 2 April 2025

Additionally, in respect of the In-Committee Board meeting held on 27 March 2025.

This report also provides an update to the Board in respect of recent Advisory Group meetings,
as follows:

e Healthcare Professionals Forum held on 25 April 2025
¢ Health Board Partnership Forum held on 18 March 2025
e Stakeholder Reference Group held on 1 May 2025

Cefndir / Background

The Hywel Dda University Health Board Standing Orders, approved in line with Welsh
Government guidance, require that a number of Board Committees are established. In line
with this guidance, the following Committees have been established:

¢ Audit and Risk Assurance Committee (ARAC)
e Charitable Funds Committee (CFC)

¢ Mental Health Legislation Committee (MHLC)

e Quality, Safety and Experience Committee (QSEC)

¢ Remuneration and Terms of Service Committee (RTSC)

The Board has established the following additional Committees:

¢ Finance and Performance Committee (FPC)

Page 1 of 4



Health and Safety Committee (HSC)

People, Organisational Development and Culture Committee (PODCC)
Strategy and Planning Committee (SPC)

Ethics Panel

Attached to this report are individual summaries of the key decisions and matters considered
by each of the Committees held since the previous Board report, where these are not
separately reported to the Board.

Approved minutes from each of the Committees’ meetings are available on the Health Board’s
website via the link below:
https://hduhb.nhs.wales/about-us/governance-arrangements/board-committees/

The Health Board has approved Standing Orders, in line with Welsh Government guidance,
in relation to the establishment of Advisory Groups. In line with this guidance, the following
statutory Advisory Groups have been established:

¢ Healthcare Professionals Forum (HPF)
e Health Board Partnership Forum (HBPF)
e Stakeholder Reference Group (SRG)

Asesiad / Assessment

Matters of which to Alert or Advise the Board:

There were no matters raised by the Ethics Panel, Remuneration and Terms of Service
Committee, In-Committee Board, Partnership Forum or Stakeholder Reference Group of
which to alert or advise the Board.

The Healthcare Professionals Forum wish to advise the Board that:

e The HPF Terms of Reference (TOR) were reviewed, the membership was broadened to
include professional leads within the Health Board; this will complement the core
membership as required within the standing orders.

e The HPF identified that the membership of the national advisory committees such as Welsh
Scientific Advisory Committee (WSAC) may preclude the HPF from making changes to its
membership. Any potential impact on the forum will be monitored.

e The HPF received a briefing on the Primary and Community Care Strategic Plan. The forum
identified an opportunity to broaden the scope of the professions represented within the
proposed strategic plan, rather than a sole focus on contracted professions. The Primary
And Community Care Strategic Plan, Clinical Reference Group will include HPF members
where appropriate.

Argymhelliad / Recommendation

The Board is asked to:

¢ RECEIVE the update reports in respect of work undertaken on behalf of the Board at
recent Committee meetings

e RECEIVE the update report in respect of the In-Committee Board meeting

o RECEIVE the update reports in respect of recent Advisory Group meetings

e NOTE the items that it is being advised of
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https://hduhb.nhs.wales/about-us/governance-arrangements/board-committees/

e TAKE ASSURANCE on the items that it is being assured on
e APPROVE the Healthcare Professionals Forum Terms of Reference

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

Not applicable

7. All apply

6. All Apply

All Strategic Objectives are applicable

All Planning Objectives Apply

9. All HDdUHB Well-being Objectives apply

Gwybodaeth Ychwanegol:

Further Information:
Standing Orders
External Governance Review

Included within the body of the report

Committee and Advisory Group Chairs

Effaith: (rhaid cwblhau)
Impact: (must be completed)

Explicit within the individual Update Reports where
appropriate.

Explicit within the individual Update Reports where
appropriate.
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https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

Not Applicable

Not Applicable

The Board has approved Standing Orders in relation to
the establishment of Board level Committees. In line with
its model Standing Orders, the Health Board has
established Board level Committees, the activities of
which require reporting to the Board.

In line with its model Standing Orders, the Health Board
has established a Stakeholder Reference Group, a
Healthcare Professionals Forum and a Health Board
Partnership Forum, the activities of which require
reporting to the Board.

Not Applicable

Not Applicable

Not Applicable
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COMMITTEE UPDATE REPORT/ ADRODDIAD DIWEDDARU’'R PWYLLGOR -

ETHICS PANEL
Date of last meeting/ Dyddiad y cyfarfod diwethaf: 11 April 2025
Quoracy/ Cworwm: Met

Report by/ Adroddiad gan: Chantal Patel, Chair

KEY DISCUSSION POINTS AND MATTERS TO BE ESCALATED FROM THE
DISCUSSION AT THE MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A
MATERION I'W HUWCHGYFEIRIO O'R DRAFODAETH YN Y CYFARFOD:

Alert! (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth)
The Ethics Panel had no matters of which to alert the Board.

Advise? (to monitor)/ Cynghori (i fonitro)

The Ethics Panel had no matters of which to advise the Board.

Assure? (to note)/ Sicrhau (i nodi)

The Ethics Panel wish to assure members of the Board that:

- The official relaunch of the Ethics Panel will be facilitated during a whole
Health Board Grand Round session on 2 July 2025. The Chair and Vice-Chair
will introduce the panel, and the scenario and attendees will be invited to
observe discussions prior to a question and answer session.

- To continue with the relaunch Ethics Panel members will facilitate a Board
Seminar session on 23 October 2025.

A new and improved method for contacting the Ethics Panel has been
developed, with a link to the form on the Ethics Panel SharePoint page, along
with a page which introduces Panel members.

Review of Risks/ Adolygiad o Risgiau
Not applicable.

Sharing of learning/ Rhannu dysgu
Not applicable.

! There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or
within the scope of the operational team or executive to resolve. Engagement, action or intervention required.
2 There are areas of concern where assurance has been taken on actions in place but requires close monitoring.
An early warning of an emerging and potentially serious concern.

3 There is confidence that actions are robust and will be sufficient to address the issue or generally operating
effectively. Routine monitoring.
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Recommendation/ Argymhelliad

The Board is asked to take assurance from the items that the Committee is providing
assurance on.

Agenda, papers and minutes are available on our website/ Mae agenda, papurau a
chofnodion ar gael ar ein gwefan: Ethics panel (EP) - Hywel Dda University Health
Board (nhs.wales)
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https://hduhb.nhs.wales/about-us/governance-arrangements/board-committees/ethics-panel-ep/
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COMMITTEE UPDATE REPORT/ ADRODDIAD DIWEDDARU’'R

REMUNERATION AND TERMS OF SERVICE COMMITTEE (RTSC)
Date of last meeting/ Dyddiad y cyfarfod diwethaf: 2 April 2025
Quoracy/ Cworwm: Met

Report by/ Adroddiad gan: Dr Neil Wooding, Chair

KEY DISCUSSION POINTS AND MATTERS FROM THE DISCUSSION AT THE
MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A MATERION I'W
HUWCHGYFEIRIO O'R DRAFODAETH YN Y CYFARFOD:

Alert! (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth)

The Remuneration and Terms of Service Committee had no items of which to alert
members of the Board.

Advise? (to monitor)/ Cynghori (i fonitro)

The Remuneration and Terms of Service Committee had no items of which to advise
members of the Board.

Assure® (to note)/ Sicrhau (i nodi)

The Remuneration and Terms of Service Committee wish to assure members of the
Board that:

e The Committee APPROVED the appointment of Mrs Sharon Daniel as the
Executive Director of Nursing, Quality and Patient Experience within Hywel Dda
University Health Board with immediate effect.

e The Committee APPROVED the proposed changes to Executive Director
portfolios with an implementation date of no later than 1 May 2025.

e The Committee received for information and ratified the objectives for
Executive Directors and objectives, noting a progress report will be presented in
May 2025.

Review of Risks/ Adolygiad o Risgiau

Not applicable.

Sharing of learning/ Rhannu dysgu
Not applicable.

! There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or
within the scope of the operational team or executive to resolve. Engagement, action or intervention required.
2 There are areas of concern where assurance has been taken on actions in place but requires close monitoring.
An early warning of an emerging and potentially serious concern.

3 There is confidence that actions are robust and will be sufficient to address the issue or generally operating
effectively. Routine monitoring.
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Recommendation/ Argymhelliad

The Board is asked to take assurance from the items that the Committee is
providing assurance on.

Agenda, papers and minutes are available on our website/ Mae agenda, papurau a
chofnodion ar gael ar ein gwefan:

Remuneration and Terms of Service Committee (RTSC) - Hywel Dda University
Health Board
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https://hduhb.nhs.wales/about-us/governance-arrangements/board-committees/remuneration-and-terms-of-service-committee-rtsc/
https://hduhb.nhs.wales/about-us/governance-arrangements/board-committees/remuneration-and-terms-of-service-committee-rtsc/
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COMMITTEE UPDATE REPORT/ADRODDIAD DIWEDDARU’R
PWYLLGOR IN-COMMITTEE BOARD
Date of last meeting/ Dyddiad y cyfarfod diwethaf: 27 March 2025

Quoracy/ Cworwm: Met

Report by/ Adroddiad gan: Dr Neil Wooding, Chair

KEY DISCUSSION POINTS AND MATTERS TO BE ESCALATED FROM THE
DISCUSSION AT THE MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A
MATERION I'W HUWCHGYFEIRIO O'R DRAFODAETH YN Y CYFARFOD:

Alert! (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth)

The In-Committee Board had no matters of which to alert the Board.

Advise? (to monitor)/ Cynghori (i fonitro)

The In-Committee Board had no matters of which to advise the Board.

Assure?® (to note)/ Sicrhau (i nodi)
The In-Committee Board wishes to assure members of the Board:

e That an update was received regarding the Ministerial Advisory Group (MAG)
visit, together with a report outlining the Group’s observations. It was agreed that
the visit had been a positive and helpful experience.

e That the In-Committee Board noted the Suspensions Report and considered
the implications of the matters reported.

e Assurance was provided by update reports from the In-Committee Audit and
Risk Assurance Committee (ARAC) meeting held on 11 February 2025; the In-
Committee Quality, Safety and Experience Committee (QSEC) meeting held
on 13 February 2025; and the In-Committee Sustainable Resources
Committee (SRC) meeting held on 25 February 2025.

e That the In-Committee Board received an update regarding the Healthcare
Support Worker (HCSW) Implementation Framework and approved the
recommendation within the report for onward ratification by the Board.

Review of Risks/ Adolygiad o Risgiau
Not applicable.

! There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or
within the scope of the operational team or executive to resolve. Engagement, action or intervention required.
2 There are areas of concern where assurance has been taken on actions in place but requires close monitoring.
An early warning of an emerging and potentially serious concern.

3 There is confidence that actions are robust and will be sufficient to address the issue or generally operating
effectively. Routine monitoring.
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Sharing of learning/ Rhannu dysgu
Not applicable.
Recommendation/ Argymhelliad

The Board is asked to take assurance from the items that the In-Committee Board
is providing assurance on.
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COMMITTEE UPDATE REPORT/ ADRODDIAD DIWEDDARU’R
PWYLLGOR - HEALTHCARE PROFESSIONALS FORUM
Date of last meeting/ Dyddiad y cyfarfod diwethaf: 25 April 2025
Quoracy/ Cworwm: Met

Report by/ Adroddiad gan: Mr James Severs

KEY DISCUSSION POINTS AND MATTERS TO BE ESCALATED FROM THE
DISCUSSION AT THE MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A
MATERION I'W HUWCHGYFEIRIO O'R DRAFODAETH YN Y CYFARFOD:

Alert! (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth)
The Healthcare Professionals Forum had no matters of which to alert the Board.
Advise? (to monitor)/ Cynghori (i fonitro)

The Healthcare Professionals Forum wish to advise members of the Board that:

e The HPF Terms of Reference (TOR) were reviewed, the membership was
broadened to include professional leads within the Health Board; this will
complement the core membership as required within the standing orders.

e The HPF identified that the membership of the national advisory committees
such as Welsh Scientific Advisory Committee (WSAC) may preclude the HPF
from making changes to its membership. Any potential impact on the forum
will be monitored.

e The HPF received a briefing on the Primary and Community Care Strategic
Plan. The forum identified an opportunity to broaden the scope of the
professions represented within the proposed strategic plan, rather than a sole
focus on contracted professions. The Primary And Community Care
Strategic Plan, Clinical Reference Group will include HPF members where
appropriate.

Assure? (to note)/ Sicrhau (i nodi)
The Healthcare Professionals Forum wish to assure members of the Board that:

e The Clinical Executives will be asked to ensure that their deputies attend the
forthcoming HPF meetings.

e Updates were provided from HPF members regarding work in their
professions.

! There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or
within the scope of the operational team or executive to resolve. Engagement, action or intervention required.
2 There are areas of concern where assurance has been taken on actions in place but requires close monitoring.
An early warning of an emerging and potentially serious concern.

3 There is confidence that actions are robust and will be sufficient to address the issue or generally operating
effectively. Routine monitoring.
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e The Executive Director of Allied Health Professions and Health Science
provided an executive briefing to members of the forum.

e The Executive Director of Allied Health Professions and Health Science
advised nominations had been received for Chair and Vice Chair roles which
will be considered via approved governance arrangements.

Review of Risks/ Adolygiad o Risgiau
Not applicable

Sharing of learning/ Rhannu dysgu
Not applicable

Recommendation/ Argymhelliad

The Board is asked to approve the Healthcare Professionals Forum Terms of
Reference (appended).

The Board is asked to note the items the Forum is advising them of and take
assurance from the items that the Committee is providing assurance on.

Agenda, papers and minutes are available on our website/ Mae agenda, papurau a
chofnodion ar gael ar ein gwefan: https://hduhb.nhs.wales/about-us/governance-
arrangements/advisory-groups/healthcare-professionals-forum/
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Staff (Local) Partnership Forum
(LPP)

HYWEL DDA

UNIVERSITY HEALTH BOARD

Stakeholder Reference Group

(SRG)
AUDIT || cHARITABLE || DIGITAL, ETHCs || HEALTH&
DATA & SAFETY MENTAL PEOPLE, OD || STRATEGY & FINANCE & QUALITY, REMUNERATION
& RISK FUNDS PANEL HEALTH : & TERMS OF
~ommTTEE || commTTeE | |INNOVATION EP COMMITTEE & CULTURE || PLANNING PERFORMANCE || _SAFETY &
v (EP) LEGISLATION COMMITTEE EXPERIENCE SERVICE
(ARAC) (CFC) COMMITTEE (HSC) COMMITTEE COMMITTEE pa COMMITTEE COMMITTEE COMMITTEE
(oDIC) (PODCC) F&P
(MHLC) (F&P) (QSEC) (RTSC)

TERMS OF REFERENCE

Board 25/03/10 Approved
Board (SO’s) 22/07/10 Approved
HPF 23/12/10 Approved
HPF 11/03/11 Approved
HPF 31/10/11 Approved
HPF 24/01/11 Approved
HPF 05/03/12 Approved
LHB Board 27/09/12 Approved
HPF 20/08/13 Approved
Board (SO’s) 22/05/14 Approved
Board (SO’s) 26/11/15 Approved
HPF 19/06/17 Approved
HPF 08/03/18 Approved




V0.10 Hywel Dda University Health Board | 29/03/18 Approved
V0.11 HPF 09/04/2019 Approved
V0.11 Hywel Dda University Health Board | 30/05/2019 Approved
V0.12 Hywel Dda University Health Board |29/07/2021 Approved
V0.13 HPF 30/06/2022 Approved
V0.13 Hywel Dda University Health Board |28/07/2022 Approved
V0.14 HPF 02/02/2024 Approved
V0.14 Hywel Dda University Health Board |28/03/2024 Approved
V0.15 HPF 25/04/2025 Approved
V0.15 Hywel Dda University Health Board 29/05/2025 For Approval

HEALTHCARE PROFESSIONALS FORUM

| 1. Constitution

1.1  The Healthcare Professionals Forum (HPF) has been established as an Advisory Group
of the Hywel Dda University Local Health Board (the Health Board) and was constituted
from December 2010.

| 2. Principal Duties |

2.1 As an Advisory Group to Hywel Dda University Health Board, the purpose of the
Healthcare Professionals Forum (hereafter referred to as “the Forum”), is to provide
advice to the Board on all professional and clinical issues it considers appropriate. Its
role does not include consideration of professional terms and conditions of service.

| 3. Operational Responsibilities |

3.1 As an Advisory Group to the Board, the Forum’s role is to:

3.1.1 provide a balanced, multi-disciplinary view of professional issues to advise the
Board on local strategy and delivery;

3.1.2 facilitate engagement and debate amongst the wide range of clinical interests
within the Health Board'’s area of activity, with the aim of reaching and presenting
a cohesive and balanced professional perspective to inform the Health Board’s
decision making; and

3.1.3 link in with existing internal clinical engagement structures.

| 4. Membership

4.1.1 The membership of the Forum shall comprise:
2



Chair nominated from within the membership of the Forum by its members and
approved by the Minister.

Vice Chair  nominated from within the membership of the Forum by its members and
approved by the Board.

Members the membership of the Forum wherever possible reflects the structure
of the seven health Statutory Professional Advisory Committees set up
in accordance with Section 190 of the NHS (Wales) Act 2006.
Membership of the forum shall therefore comprise the following eleven
(11) members:

Welsh Medical Committee

1. Primary and Community Care Medical representative
2.  Mental Health Medical representative

3.  Specialist and Tertiary Care Medical representative

Welsh Nursing and Midwifery Committee
4.  Community Nursing and Midwifery representative
5.  Hospital Nursing and Midwifery representative

Welsh Allied Health Professionals Advisory Committee
6. Allied Health Professional representative

Welsh Scientific Advisory Committee
7.  Scientific representative

Welsh Optometric Committee
8. Optometry representative

Welsh Dental Committee
9. Dental representative

Welsh Pharmaceutical Committee
10.1 Hospital Pharmacists representative
10.2 Community Pharmacists representative

4.1.2 In order to facilitate an exchange of information Professional Leads from the following
service areas will also be named members of the Forum:

. Allied Health Professions

. Dental

. Health Science

Nursing

Medical

. Midwifery

. Pharmacy

NoOUAWN R
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4.3

4.2.1 TFhe-Executive Director-of Therapies-and-Health-Secience-The Executive Director

4.2.2

4.2.3

of Allied Health Professions and Health Science will be the Executive Lead and
sponsor for the HPF. A minimum of one Director will attend all formal meetings.

The University Health Board (UHB) may nominate designated Board members or
UHB staff be in attendance at Forum meetings. The Forum’s Chair may also
request the attendance of Board members or UHB staff, subject to the agreement
of the UHB Chair.

The University Health Board Chair and Chief Executive reserve the right to attend
formal meetings.

Member Appointments

4.3.1

4.3.2

4.3.3

4.3.4

4.3.5

4.3.6

4.3.7

Appointments to the Forum shall be made by the Board, based upon
nominations received from the relevant professional group, and in accordance
with any specific requirements or directions made by the Welsh Government.

Members shall be appointed for a period of between 3 to 4 years in any one
term. Those members can be reappointed but may not serve a total period of
more than 8 years consecutively.

The Chair will be nominated from within the membership of the Forum, by its
members, in a manner determined by the Board, subject to any specific
requirements or directions made by the Welsh Government. The nomination
will be subject to consideration by the HB, who must submit a recommendation
on the nomination to the Minister for Health and Social Services. Their
appointment as Chair will be made by the Minister, but it will not be a formal
public appointment. The Constitution Regulations provide that the Welsh
Ministers may appoint an Associate Member of the Board, and the appointment
of the Chair to this role is on the basis of the conditions of appointment for
Associate Members set out in the Regulations.

The Chair’s term of office will be for a period of up to two (2) years, with the
ability to stand as Chair for an additional one (1) year, in line with that
individual’s term of office as a member of the Forum. That individual may
remain in office for the remainder of their term as a member of the Forum after
their term of appointment as Chair has ended.

The Vice Chair shall be nominated from within the membership of the Forum, by
its members by the same process as that adopted for the Chair, subject to the
condition that they be appointed from a different clinical discipline from that of
the Chair.

The Vice Chair’s term of office will be as described for the Chair.

A member’s tenure of appointment will cease in the event that they no longer
meet any of the eligibility requirements determined for the position. A member
must inform the Forum Chair as soon as is reasonably practicable to do so in
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respect of any issue which may impact on their eligibility to hold office. The
Forum Chair will advise the Board in writing of any such cases immediately.
The UHB will require Forum members to confirm in writing their continued
eligibility on an annual basis.

4.3.8 If a member fails to attend any meeting of the HPF for a period of six months or

more, the Board may remove that person from office unless they are satisfied
that:

4.3.8.1 the absence was due to a reasonable cause; and
4.3.8.2 the member will be able to attend such meetings within such a period as
the Board considers reasonable.

| 5. Quorum and Attendance |

5.1 A quorum shall consist of one third of the membership and must include the Chair or Vice
Chair of the Forum.

| 6. Agenda and Papers |

6.1 The Forum Secretary is to hold an agenda setting meeting with the Chair, Vice Chair and
the Lead Executive (the-Executive Director-of Therapies-and-Health-Science the
Executive Director of Allied Health Professions and Health Science) at least 4 weeks
before the meeting date.

6.2 The agenda will be based around the Forum’s work plan, matters arising and requests
from Forum members. Following approval, the agenda and timetable for papers will be
circulated to all Forum members.

6.3  All papers must be approved by the Lead Director.

6.4 The agenda and papers for meetings will be distributed eight days in advance of the
meeting.

6.5 The minutes and Table of Actions will be circulated to the Lead Director within seven
days to check the accuracy, prior to sending to Members (including the Forum Chair) to
review within the next seven days. The minutes must be an accurate record of the
meeting which capture the discussions that take place.

6.6  Members must forward amendments to the Forum secretary within the next seven days.
The Forum secretary will then forward the final version to the Forum Chair for approval.

| 7. Management of Meetings |

7.1

The Forum will meet bi-monthly and shall agree a schedule of meetings at least 12
months in advance, consistent with the University Health Board’s annual plan of Board
Business. Additional meetings will be arranged as determined by the Chair of the Forum
in discussion with the Lead Executive.
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7.2  The Chair of the Forum, in discussion with the Forum Secretary shall determine the time
and the place of meetings of the Forum and procedures of such meetings.

7.3  The Board’'s commitment to openness and transparency in the conduct of all its business
extends equally to the work carried out by others to advise it in the conduct of its
business.

| 8. Authority |

8.1 The Health Board may specifically request advice and feedback from the Forum on any
aspect of its business, and the Forum may also offer advice and feedback even if not
specifically requested by the Health Board.

8.2  The Forum may provide advice to the Board:
8.2.1 at Board meetings, through the Forum Chair’s participation as Associate Member;
8.2.2 in written advice; and
8.2.3 in any other form specified by the Board.

| 9. Reporting and Assurance Arrangements

9.1 The Chair is responsible for the effective operation of the Forum:

9.1.1 chairing meetings;

9.1.2 establishing and ensuring adherence to the standards of good governance set for
the NHS in Wales, ensuring that all business is conducted in accordance with its
agreed operating arrangements; and

9.1.3 developing positive and professional relationships amongst the Forum’s
membership and between the Forum and Hywel Dda University Health Board,
and in particular it’'s Chair, Chief Executive and Directors.

9.2  The Chair shall work in close harmony with the Chairs of Hywel Dda Health Board’s other
Advisory Groups, and supported by the Board Secretary, shall ensure that key and
appropriate issues are discussed by the Forum in a timely manner with all the necessary
information and advice being made available to members to inform the debate and
ultimate resolutions.

9.3  The Chair of the HPF will be appointed as an Associate Member of the Health Board on
an ex officio basis. The Chair is accountable for the conduct of their role as Associate
Member on the Hywel Dda University Health Board to the Minister, through the Health
Board Chair. They are also accountable to Hywel Dda University Health Board for the
conduct of business in accordance with the governance and operating framework set by
the Health Board.

9.4  The Forum Chair shall:
9.4.1 report formally, regularly and on a timely basis to the Board on the Forum’s
activities. This includes written updates on activity after each meeting.
9.4.2 bring to the Board’s specific attention any significant matters under consideration
by the Forum.
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9.5

9.6

9.7

All Forum members must:

9.5.1

9.5.2
9.5.3

9.54

be prepared to engage with and contribute fully to the HPF’s activities and in a
manner that upholds the standards of good governance — including the values and
standards of behaviour — set for the NHS in Wales;

comply with their terms and conditions of appointment;

equip themselves to fulfil the breadth of their responsibilities by participating in
appropriate personal and organisational development programmes; and

promote the work of the HPF within the healthcare professional discipline they
represent.

Forum members are accountable through the HPF Chair to the UHB Board for their
performance as Forum members, and to their nominating body or grouping for the way
in which they represent the views of their body or grouping at the HPF.

The requirements for the conduct of business as set out in the UHB’s Standing Orders
are equally applicable to the operation of the Forum.

| 10. Relationship Accountabilities with the Board and Other Committees of the Board |

10.1

10.2

10.3

10.4

The Forum’s main link with the Board is through the Forum Chair’s membership of the
Board as an Associate Member.

The Board should determine the arrangements for any joint meetings between the
UHB Board and the Forum.

The Health Board’s Chair should put in place arrangements to meet with the Forum
Chair on a regular basis to discuss the Forum'’s activities and operation.

The Health Board Chair, on the advice of the Chief Executive and/or Board Secretary,
may recommend that the Board afford direct right of access to any professional group,
in the following, exceptional circumstances:

10.4.1

10.4.2

10.4.3

10.5

where the Forum recommends that a matter should be presented to the
Board by a particular professional grouping, e.g. due to the specialist nature
of the issues concerned; or

where a professional group has demonstrated that the Forum has not
afforded it due consideration in the determination of its advice to the Board
on a particular issue, or

the Board may itself determine that it wishes to seek the views of a particular
professional grouping on a specific matter.

Executive Director of Allied Health Professions and Health Science, on behalf of

the Chair, will ensure that the Forum is properly equipped to carry out its role by:

10.5.1

10.5.2
10.5.3
10.5.4

ensuring the provision of governance advice and support to the HPF Chair on
the conduct of its business and its relationship with the UHB and others;
ensuring that the HPF receives the information it needs on a timely basis;
ensuring strong links to communities / groups;

facilitating effective reporting to the Board; and



10.5.5 enabling the Board to gain assurance that the conduct of business within the
HPF accords with the governance and operating framework it has set.

11.1 The Forum Chair will be a member of the National Joint Professional Advisory
Committee.

12.1 The Forum Secretary shall be determined by the-Executive Director-of Therapies-and
Health-Science the Executive Director of Allied Health Professions and Health Science.

13.1 These terms of reference and operating arrangements shall be reviewed on an annual
basis by the Forum for approval by the Board.
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COMMITTEE UPDATE REPORT/ ADRODDIAD DIWEDDARU’R
PWYLLGOR - PARTNERSHIP FORUM
Date of last meeting/ Dyddiad y cyfarfod diwethaf: 18 March 2025
Quoracy/ Cworwm: Met

Report by/ Adroddiad gan: Lisa Gostling/Anthony Dean, Chair

KEY DISCUSSION POINTS AND MATTERS TO BE ESCALATED FROM THE
DISCUSSION AT THE MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A
MATERION I'W HUWCHGYFEIRIO O'R DRAFODAETH YN Y CYFARFOD:

Alert! (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth)

The Partnership Forum had no matters of which to alert the Board.

Advise? (to monitor)/ Cynghori (i fonitro)

The Partnership Forum had no matters of which to advise the Board.

Assure® (to note)/ Sicrhau (i nodi)
The Partnership Forum wish to assure members of the Board that Members:

e Remained engaged around the Clinical Services Plan and temporary changes to
Paediatric Services.

e Received an update on the Information Technology/Digital roadmap which
outlined the transformational journey for the Health Board.

e Received a financial update.

e Discussed current service pressures and the impact on staff.

e Supported policies to progress for approval.

e Held a Workshop to discuss the findings of the NHS Wales Staff Survey. Key
areas of focus will be agreed to develop in partnership.

Review of Risks/ Adolygiad o Risgiau
Not applicable.

! There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or
within the scope of the operational team or executive to resolve. Engagement, action or intervention required.
2 There are areas of concern where assurance has been taken on actions in place but requires close monitoring.
An early warning of an emerging and potentially serious concern.

3 There is confidence that actions are robust and will be sufficient to address the issue or generally operating
effectively. Routine monitoring.

Page 1 of 2



G IG Bwrdd lechyd Prifysgol

<A D> ~. | Hywel Dda
N H 5 University Health Board

Sharing of learning/ Rhannu dysgu
Not applicable.

Recommendation/ Argymhelliad

The Board is asked to take assurance from the items that the Committee is
providing assurance on.

Agenda, papers and minutes are available on our website/ Mae agenda, papurau a
chofnodion ar gael ar ein gwefan: https://hduhb.nhs.wales/about-us/governance-
arrangements/advisory-groups/health-board-partnership-forum/
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COMMITTEE UPDATE REPORT/ ADRODDIAD DIWEDDARU’R
PWYLLGOR - STAKEHOLDER REFERENCE GROUP (SRG)
Date of last meeting/ Dyddiad y cyfarfod diwethaf: 1 May 2025
Quoracy/ Cworwm: Met

Report by/ Adroddiad gan: Mr Jeremy Hockridge, Chair

KEY DISCUSSION POINTS AND MATTERS FROM THE DISCUSSION AT THE
MEETING/ PWYNTIAU TRAFOD ALLWEDDOL A MATERION I'W
HUWCHGYFEIRIO O'R DRAFODAETH YN Y CYFARFOD:

Alert! (may require discussion)/ Rhybuddio (efallai y bydd angen trafodaeth)

The Stakeholder Reference Group had no matters of which to alert the Board.

Advise? (to monitor)/ Cynghori (i fonitro)

The Stakeholder Reference Group had no matters of which to advise the Board.

Assure? (to note)/ Sicrhau (i nodi)

The Stakeholder Reference Group wish to assure Members of Board that:

e Engagement is continuing with a wide range of groups and individuals through a
series of planned engagement events as noted in the Current and Future
Planned Consultation and Engagement Update.

e Options are being developed for the Clinical Services Plan and there are a
series of consultation opportunities for staff and patients to help shape these
options.

e The Prince Phillip Hospital Minor Injuries Unit update introduced the options
being developed for the Minor Injuries Unit to follow the temporary overnight
closure introduced in November 2024 and noted the ongoing consultation period
with staff and members of the public to help inform the decision.

e A rrobust Waiting List Support Service is in place to support patients in their
own care whilst waiting for treatment and work is taking place to optimise this
process through regular patient self assessment.

Review of Risks/ Adolygiad o Risgiau
Not applicable.

! There is a lack of confidence that any action in place is sufficient to address the issue satisfactorily and/or
within the scope of the operational team or executive to resolve. Engagement, action or intervention required.
2 There are areas of concern where assurance has been taken on actions in place but requires close monitoring.
An early warning of an emerging and potentially serious concern.

3 There is confidence that actions are robust and will be sufficient to address the issue or generally operating
effectively. Routine monitoring.
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Sharing of learning/ Rhannu dysgu

Not applicable.

Recommendation/ Argymhelliad

The Board is asked to take assurance from the items that the Group is providing
assurance on.

Agenda, papers and minutes are available on our website: Stakeholder Reference
Group - Hywel Dda University Health Board
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