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Sefyllfa/ Situation

Hywel Dda University Health Board (HDdUHB) is a statutory member of Public Services
Boards (PSBs) in Carmarthenshire, Ceredigion and Pembrokeshire and the West Wales
Regional Partnership Board (RPB).

Each PSB Well-Being Plan has four priority areas, with an over-arching theme of reducing
inequalities, inequity and poverty. Delivery and Task and Finish Groups have been
established to support specific programmes reflected in the Plans with governance
arrangements in place reporting to the PSB.

The purpose of this report is to provide an update to the Board in respect of the recent work
of the three PSBs and the RPB.

Cefndir / Background

PSBs were established under the Well-being of Future Generations (Wales) Act 2015
(WFGA), with the purpose of improving the economic, social, environmental and cultural
well-being of populations within their geographic areas by strengthening joint working across
all public services in Wales. The effective working of PSBs is subject to overview and
scrutiny by the Well-being of Future Generations Commissioner and Audit Wales, as well as
by designated Local Authority overview and scrutiny committees.

The Well-being of Future Generations (Wales) Act 2015 requires each local authority area in
Wales to establish a Public Services Board (PSB). HDdUHB is therefore a member of
Carmarthenshire, Ceredigion and Pembrokeshire PSBs, and is represented on these strategic
partnerships by the Executive Director of Public Health.

The WFGA places a collective well-being duty on each Board to improve the economic, social,
environmental and cultural well-being of its area though its contribution to meeting seven
national Well-being Goals established by Welsh Government.
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A PSB must produce a “Local Assessment of Well-being” which were last refreshed in 2022
and used to inform the production of “Well-being Plans” which contain “Well-being Objectives”
that contribute to achieving the national Well-being Goals as laid out by WG. All three PSB
Well-being Plans were published in 2023 for a three-year period.

Regional Partnership Boards, based on Local Health Board footprints, became a legislative
requirement under Part 9 of the Social Services and Well-being (Wales) Act 2014 (SSWBWA).
Their core remit is to promote and drive the transformation and integration of health and social
care within their areas, linking with PSB partners and established Delivery Groups.

Asesiad / Assessment

West Wales Regional Partnership Board (RPB) Update

The RPB met on 17 March 2025, focussing on Mental Health. This included an update from
Llais, with a focus on how robust the arrangements are for people navigating and experiencing
Mental Health services. The draft Annual Plan is awaiting final sign-off and the National Plan
has been drafted. These documents will be shared with RPB members once approved. A
presentation on the recent CAMHS (Children and Adolescent Mental Health Service)
inspection was delivered. These items generated a high level of discussion, and an agreement
that mental health - and children and young people’s mental health specifically - should be a
priority for the RPB.

The RPB is updating and refreshing a number of key documents, including the Population
Needs Assessment (PNA), the Market Stability Report (MSR) and the Business Plan. The RPB
Chair and lead have recently met with Chief Executive Officers and Directors to discuss
partnership working and the role of the RPB going forward, including supporting the
development of a long-term strategy. The information from the PNA and MSR will support this,
with a consensus that the Business Plan should focus on how the work of the regional teams
will facilitate the development of a vision for Integrated Community Care Services.

The following were identified as spotlight topics for future meetings:

e Wider mental health

o Children’s Integrated Community Care

e Unpaid Carers Strategy (to be discussed at the July 2025 RPB)
« Domestic violence

The ‘50-Day challenge’ is now complete, with an end of year report to be submitted at the end
of May 2025.

The RPB team are currently completing the Regional Integrated Fund (RIF) end of year report,
which will be presented at a future meeting.

The RPB Conference and Awards Ceremony was held in March 2025. The feedback from
attendees was very positive. The RPB is arranging a Dementia Conference in July 2025 and a
Workforce Conference, date to be confirmed.
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PSB Well-being Plan Update

PSB Well-being Plans have agreed objectives (or ‘themes’) which reflect the findings from
the Well-being Assessments and subsequent engagement exercises which took place with
key stakeholders, communities and PSB partners prior to publication. All three PSBs have
cross-cutting themes of reducing inequalities, inequity and poverty and these are reflected in
the updates provided by each PSB to inform this paper.

Ceredigion PSB

Ceredigion PSB met on 3 March 2025 and an update was included in the Statutory
Partnerships Update report provided at the HDAUHB Board Meeting on 27 March 2025.

Additional information relating to the last PSB meeting and supplied after submission of the
report, includes detail around discussion on regional collaboration - with an action for the
Ceredigion PSB partnerships team to facilitate a conversation among Ceredigion County
Council Officers, to explore opportunities for greater joint working.

The potential establishment of a regional PSB was also raised, and a follow-up meeting has
since taken place to examine this in more detail. In support of this, a recent meeting was held
between Carmarthenshire and Ceredigion PSB officers to discuss collaboration on the Climate
Change Risk Assessment.

Looking ahead, the Partnerships Team will also be launching an events board on the
Ceredigion PSB website. This will showcase both the work of the PSB Board and the Local

Well-being Plan and will be updated regularly to highlight engagement activities.
Carmarthenshire PSB

Carmarthenshire PSB met on 25 March 2025 and focused on initiatives aimed at enhancing
community well-being and safety. Key topics included the Carmarthenshire Food Strategy,
strategies for addressing violence against women and girls, and the Police and Crime Plan for
2025-2029.

Discussion included:

« Carmarthenshire Food Strategy: The strategy aims to ensure all residents have access to
healthy and sustainable food by 2035, with objectives to eliminate non-emergency food
bank needs by 2040 and promote local food procurement.

e Violence Against Women and Girls: The regional strategy focuses on six priority areas,
including communications, support for young people, and early intervention. The Survivor
Advisory Panel plays a crucial role in shaping these initiatives.

e Police and Crime Plan 2025-2029: This plan emphasises supporting victims, preventing
harm, and enhancing the justice system. It includes a performance measurement
framework to assess progress across priorities.

e« Whole Systems Approach to Healthy Weight: An update was provided on community
engagement and asset mapping in relation to food resources, particularly in Ceredigion and
Carmarthenshire.

e Age-Friendly Communities Initiative: The PSB Board committed to joining the WHO
Global Network to promote inclusive environments for older adults. Carmarthenshire County
Council will lead the application
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Pembrokeshire PSB

Pembrokeshire PSB met on 4 February 2025 and an update was included in the Statutory
Partnerships Update report provided at the HDAUHB Board Meeting on 27 March 2025. No
further update is available until the next PSB meeting, 4 May 2025.

Argymhelliad / Recommendation

The Board is asked to TAKE ASSURANCE that the Health Board is working effectively with
Statutory Partners in order to meet the required obligations as laid out by the Well-being of
Future Generations (Wales) Act 2015 and the Social Services and Wellbeing (Wales) Act
2014

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

Not Applicable

Not Applicable

Not Applicable

All Strategic Objectives are applicable

10 Population health

3. Promote the natural environment and capacity to
adapt to climate change

4. Improve Population Health through prevention and
early intervention, supporting people to live happy and
healthy lives

7. Plan and deliver services to enable people to
particpate in social and green solutions for health

8. Transform our communities through collaboration with
people, communities and partners

Gwybodaeth Ychwanegol:
Further Information:

Social Services and Well-being (Wales) Act 2014

Well-being of Future Generations (Wales) Act 2015
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https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

Effaith: (rhaid cwblhau)
Impact: (must be completed)

Contained within the body of the report

PSB Well-being Plan Update provided to the Strategic
Planning Committee 24 April 2025

HDdUHB staff time to support progression of PSB
Assessments of Local Well-being as well as supporting
project groups established to deliver existing Well-being
Plans.

The Regional Partnership Board is working
collaboratively to deliver “A Healthier West Wales”.
Health and Social Care Regional Integration Fund (RIF)
funding will flow into the Health Board, but its use must
be agreed through the RPB. Guidance issued in relation
to the funding also identifies a requirement to identify an
element of match-funding in order to be eligible for RIF
funding.

Improving the well-being of the population is at the
forefront of this legislation.

Implementing the five ways of working required under the
Well-being of Future Generations (Wales) Act 2015 should
lead to increased collaboration and integration between
services, professionals and communities. “A Healthier
West Wales: Transformation proposal by the West Wales
Regional Partnership Board” includes a key programme of
work focused on “an asset-based workforce”. This work
will be refreshed as part of the development of new
proposals to implement the requirements of the Regional
Integration Fund.

The UHB has a duty to work collaboratively to address the
7 Well-being Goals for Wales. Embedding the principles
of the act into everyday business is therefore paramount
and contributing to the project and delivery groups of
PSBs needs to demonstrate the synergy with achieving
the UHBs goals.

The Well-being of Future Generations (Wales) Act 2015
(the Act) provides that the UHB (as a designated public
body) must publish a Well-being Statement, Well-being
Objectives and provide an Annual Report on progress
towards meeting these objectives.

An aim of the Act is to place communities at the heart of
decision making. The public can use the Act to ensure
that public bodies are taking the approach to decision
making that utilises the 5 ways of working in line with the
sustainable development principle when developing or
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making changes to services that impact upon them and
their community. The UHB will need to ensure that all
transformation and service change projects, including
capital developments, take account of the new statutory
requirements.

There is a statutory requirement for the UHB to contribute
to the work of the PSBs.

Not Applicable

The focus of equality runs throughout the work of the
PSBs aligned to the Well-being goal: A More Equal Wales.
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