
Page 1 of 4 

 

 
 
 
 
 

TABLE OF ACTIONS FROM HEALTH BOARD MEETING 
IN PUBLIC HELD ON 27 MARCH 2025 

 

MINUTE 
REFERENCE 

ACTION LEAD TIMESCALE PROGRESS 

PM(24)210 
(From 28 
November 
2024 Board) 

IMPROVING PEOPLE AND COMMUNITY 
EXPERIENCE: 

• To explore options in terms of 
collaboration with Llais 

SD March 
2025 

Complete 
The Executive Director of 
Nursing, Quality and Patient 
Experience met with Llais on 8 
April 2025 and agreed that bi-
monthly meetings would take 
place between Llais and Health 
Board staff to maintain a 
dialogue regarding Patient 
Experience reports. 

 PM(25)35 MATTERS ARISING AND TABLE OF 
ACTIONS FROM THE MEETING HELD ON 
30 JANUARY 2025: 

• To provide assurance to Board 
regarding the Ophthalmology GIRFT 
recommendations 

 
 
 

AC 

 
 
 

May 
2025 

Complete 
Recommendations reviewed by 
the Executive Medical Director, 
Chief Operating Officer and 
Director of Governance. 
Evidence and narrative is in the 
process of being updated on the 
AMAT system. A review of the 
position will take place at the 
next Executive Improving 
Together Session.  
 

PM(25)38 REPORT OF THE CHIEF EXECUTIVE: 

• For the Centre for Social Innovation and 
the Social Model for Health and 
Wellbeing to form an agenda item at a 
future Board meeting 

 
AG 

 
September 

2025 

 
Forward planned for the 
September 2025 Public Board 
meeting. 
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MINUTE 
REFERENCE 

ACTION LEAD TIMESCALE PROGRESS 

PM(25)40 FINANCIAL REPORT: 

• To provide an update at the next Board 
meeting on implementation of the new 
operational structure and its impact on 
savings plans. To include data on 
whether risks have materialised and 
assurance that the changes enacted 
have not worsened the situation 

 
AC 

 
May 
2025 

 
Forward planned for the May 
2025 Public Board meeting, as 
part of the Financial Report. 

PM(25)42 INTEGRATED PERFORMANCE REPORT: 

• To provide an update regarding 

Ophthalmology performance 

 
AC 

 
May 
2025 

Complete 
Performance in February 2025 
has improved to 58%. 

PM(25)43 MEASURES TO IMPROVE CHILDREN’S 
AUTISTIC SPECTRUM DISORDER 
SERVICE PERFORMANCE: 

• For those involved in the Centre for 
Social Innovation to consider this matter 
and convene a workshop, co-opting 
Members of the Board with particular 
interest and expertise; and provide an 
update to the Board in September 2025 

 
 
 

AG/AC/ 
PK 

 
 
 

September 
 2025 

 
 
 
Forward planned for the 
September 2025 Public Board 
meeting. 

PM(25)46 REFRESHING THE ‘A HEALTHIER MID 
AND WEST WALES’ STRATEGY: 

• To give consideration to modelling and 
determining the number of beds required 
and the classification of these, via a 
‘simulation’ process at a future Board 
Seminar 

 
 

LD 

 
 

May 
2025 

 
 
Forward planned for the June 
2025 Board Seminar. 

PM(25)47 CONVERSATIONS WITH OUR 
COMMUNITY 

• For this topic to form the basis of a 

Board Seminar session 

 
 

AHM 

 
 

May 
2025 

 
 
Added to the Board Seminar 
Workplan. 
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MINUTE 
REFERENCE 

ACTION LEAD TIMESCALE PROGRESS 

PM(25)48 PRINCE PHILIP HOSPITAL MINOR 
INJURY UNIT OPTIONS: 

• To provide an interim update to the July 
2025 Board meeting, with more 
extensive discussion at the September 
2025 meeting 

 
 

MH 

 
 

July and 
September 

2025 

 
 
Forward planned for the July 
and September 2025 Public 
Board meetings. 
 

 PM(25)49 MENTAL HEALTH SERVICE PROVISION: 
CEREDIGION: 

• To consider this topic as part of the 
Deep Dive into Mental Health services 
scheduled for the next QSEC meeting 

 
 

AC 

 
 

May 
2025 

Complete 
Detailed report on temporary 
changes to GP referral 
pathways to Mental Health 
services in Ceredigion received 
within MHLD Deep Dive agenda 
item at QSEC on 8 April 2025. 
 

 • For QSEC to consider Equality and 
Quality Impact Assessments relating to 
the temporary service change 

AC May 
2025 

Complete 
Quality Impact Assessment 
(including outcome of EQIA) 
incorporated within MHLD Deep 
Dive Paper received by QSEC 
on 8 April 2025. 
 

 PM(25)50 HYWEL DDA EYE HEALTH NEEDS 
ASSESSMENT: 

• To add Domiciliary Care service 
provision to the document 

 
 

JP 

 
 

March 
2025 

Complete 
EHNA submitted to the All 
Wales Eyecare Committee prior 
to publication. 
 

 PM(25)51 REGIONAL PATHOLOGY OPERATIONAL 
DELIVERY NETWORK UPDATE: 

• For Board to receive in September 2025 
the options rather than an update on the 
options, to ensure that progress is being 
made 

 
 

AC 

 
 

September 
2025 

 
 
Forward planned for the 
September 2025 Public Board 
meeting. 

 • For both Health Boards to sign and seal 
the transitional MOU 

AC May 
2025 

Work to prepare the MOU for 
signing and sealing is underway. 
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MINUTE 
REFERENCE 

ACTION LEAD TIMESCALE PROGRESS 

A verbal update will be provided 
at the meeting. 

 PM(25)61 RESEARCH AND INNOVATION 
STRATEGIC PLAN: 

• To give consideration to how the Board 
might hear more about this area 

 
 

JW 

 
 

May 
2025 

 
 
Included on the Board Seminar 
Forward Workplan. 

 


