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COFNODION Y CYFARFOD BWRDD IECHYD PRIFYSGOL 
HEB EU CYMERADWYO/UNAPPROVED MINUTES OF THE UNIVERSITY HEALTH BOARD 

CORPORATE TRUSTEE MEETING 
 

Date of Meeting: 15:20, Thursday 27 March 2025 

Venue: Y Stiwdio Fach, Canolfan S4C Yr Egin, College Road, 
Carmarthen SA31 3EQ 

 

Present: Dr Neil Wooding, Chair, Hywel Dda University Health Board 
Mrs Eleanor Marks, Vice-Chair, Hywel Dda University Health Board 
Mr Maynard Davies, Independent Member (Information Technology) 
Cllr. Rhodri Evans, Independent Member (Local Authority)  
Mr Michael Imperato, Independent Member (Legal) 
Ms Anna Lewis, Independent Member (Community) 
Ms Ann Murphy, Independent Member (Trade Union) 
Ms Delyth Raynsford, Independent Member (Community) 
Mrs Lisa Gostling, Deputy Chief Executive and Executive Director of Workforce 
and Organisational Development 
Mr Andrew Carruthers, Chief Operating Officer 
Ms Sharon Daniel, Interim Director of Nursing, Quality and Patient Experience 
Mr Lee Davies, Executive Director of Strategy and Planning 
Dr Ardiana Gjini, Executive Director of Public Health 
Mr Mark Henwood, Interim Medical Director 
Mr James Severs, Executive Director of Allied Health Professions and Health 
Science 
Mr Huw Thomas, Executive Director of Finance  

In 
Attendance: 

Ms Alwena Hughes Moakes, Communications and Engagement Director  
Ms Jill Paterson, Director of Primary Care, Community and Long-Term Care 
Mrs Joanne Wilson, Director of Corporate Governance/Board Secretary 
Mr Michael Gray, Director of Social Services and Housing, Pembrokeshire 
County Council 
Ms Clare Moorcroft, Committee Services Officer (Minutes) 

 

Minutes Ref. Item Action 

 CT(25)07 Welcome and apologies    

  Dr Neil Wooding, Health Board Chair, welcomed everyone to the 
meeting. Apologies for absence were received from: 

• Mrs Chantal Patel, Independent Member (University) 

• Mr Iwan Thomas, Independent Member (Third Sector) 

• Mr Winston Weir, Independent Member (Finance) 

• Professor Philip Kloer, Chief Executive  

 CT(25)08 Declaration of Interests    

  No declarations of interest were made.  

 CT(25)09 Ratification of Charitable Funds Requests - Hydrotherapy 
Pool at the Pentre Awel Village, Llanelli  

  

  Mr Lee Davies presented the report, reminding Members of the 
background to the Pentre Awel scheme. The Hydrotherapy Pool 
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which is part of the facility will be run primarily by Carmarthenshire 
County Council. However, the Health Board will have access to 
the pool for its patients and services, by virtue of the contributions 
from the Charitable Funds as outlined within the report. The 
Health Board is now at the point where it should be able to sign 
the Collaborative Agreement with Carmarthenshire County 
Council imminently. This proposal was discussed and endorsed at 
the Charitable Funds Committee meeting on 18 March 2025, and 
Corporate Trustee approval for the release of funds is sought. It 
should be noted that the exact terms of the Collaborative 
Agreement are still being negotiated and amended and the funds 
will only be released when all parties are in agreement. 
 
Mrs Joanne Wilson advised Members of one governance issue, 
which is the potential requirement for an Administration 
Committee, to assure the legacy/fund owners that due process 
has been followed. Ms Delyth Raynsford agreed that the specific 
stipulations and legal requirements associated with this fund need 
to be highlighted. It was agreed that approval would be granted on 
this basis. Furthermore, it was recognised that further work was 
required on the Collaboration Agreement prior to this being 
signed. 
 
Decision: Subject to the requirement for an Administration 
Committee, the Board, in its capacity as the Corporate Trustee of 
Hywel Dda Health Charities, APPROVED the release of the 
Charitable Funds totalling £1,543,382 to Carmarthenshire County 
Council, once the Collaborative Agreement is finalised.   

 CT(25)10 Ratification of Charitable Funds Requests - Hywel Dda Health 
Charities Integrated Performance Report  

  

  Mr Huw Thomas introduce the Hywel Dda Health Charities 
Integrated Performance Report, which is presented as part of the 
request for ratification of the charity’s proposed budget. 
 
Decision:  The Board, in its role as Corporate Trustee of the 
charitable funds held by HDdUHB, CONSIDERED and 
APPROVED the charity’s proposed fundraising, governance and 
support costs budget of £563,116 for the 2025/26 financial year.   

 CT(25)11 Any Other Business    

  There was no other business reported.  

  CT(25)12 Date and Time of Next Meeting    

  To be confirmed.  
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