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Sefyllfa/ Situation

To provide an update to the Board on relevant matters undertaken by the Chair of Hywel Dda
University Health Board (the Health Board) since the previous Board meeting.

Cefndir / Background

This overarching report highlights the key areas of activity and strategic issues engaged in by
the Chair and also details topical areas of interest to the Board.

Asesiad / Assessment

Cabinet Secretary Priorities

On 7 April 2025, | attended the Cabinet Secretary Priorities Event at the Village Hotel in Cardiff,
where the Cabinet Secretary outlined five key priority areas. These priorities span all aspects of
our work and have a profound impact on both physical and mental health across the entire
population:

More focus on prevention

A shift to primary and community services

A digital NHS

A shift to regional working, and finally

Improving leadership and developing the NHS workforce

The plans include a commitment to waiting lists, eliminating 2 year waits and restoring a
maximum 8 week wait for tests by March 2026. It also includes new guidance for referral and
treatment and stronger expectations for both the NHS and the public.

Ministerial Advisory Group Feedback

The Health Board hosted a Ministerial Advisory Group (MAG) visit on 21 January 2025, which
included meetings with key leaders and site tours. Following the visit, a report was received
outlining observations and recommendations. In addition to the Health Board specific report, a
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national report published by the Welsh Government on 29 April 2025 contained 29
recommendations, all of which were either accepted in full or in part by the Cabinet Secretary.
Four action plans were created to address urgent and emergency care, planned care and
cancer, diagnostics, and All-Wales recommendations. The Health Board is actively working on
these plans, reallocating actions to ensure ownership and monitoring progress through internal
governance arrangements.

NHS Wales performance and productivity: independent review

Government Response

Chair and Independent Member Performance Reviews

Following submission of a detailed self-assessment, on 30 April 2025 | had my end of year
review meeting with the Cabinet Secretary for Health and Social Services. The Cabinet
Secretary’s assessment was at level 3 for all domains these being:

Governance

Leadership, capability and culture
Quality and safety

Performance and outcomes
Strategy, planning and finance

My objectives for the 2025/2026 financial year have now been confirmed and these will be
shared with Independent Members as part of the newly redesigned performance review
process. Independent Members’ yearly appraisals have been completed, with personal
objectives agreed for the coming year.

Official Opening of Leri Cancer Unit at Bronglais Hospital

The Health Board celebrated the official opening of the Leri Cancer Unit at Bronglais Hospital
on 10 May 2025. This state-of-the-art facility, funded primarily by charitable contributions and
local community fundraising efforts, marks a significant achievement for the community. The
opening event featured tours and bespoke artwork, ahead of welcoming its first patients. As a
Board, we are extremely grateful for the community's support, highlighting the £3 million
scheme's success, including the Bronglais Chemotherapy Appeal, which raised the final
£500,000 in just ten months.

A Draft Vision and Framework for the New Approach to Volunteering in Wales

Welsh Government and Wales Council for Voluntary Action (WCVA) are leading an initiative to
create a new National Approach to Volunteering, aiming to strengthen volunteering as a core
part of Wales' identity and culture. The vision emphasises the diverse benefits of volunteering
for individuals, communities, and society, particularly in health and social care sectors. Major
organisations are being approached to join the coalition to support and practically implement
this vision. The initiative aligns with the Social Model of Health and has been endorsed by the
First Minister, with a formal launch planned in July 2025.

Volunteering is at the heart of Wales’ identity - vital to the well-being of our communities

e Volunteering is good for those who give, as well as those who benefit. It is good for people
and places and defines the kind of country we want to be

e |tis a pillar of community life — vital to the services and support that everyone, of whatever
gender, ethnicity, language and ability, needs at some time in their lives

e Safe, supported and sustainable volunteering should be at the heart of Wales’ national life

Board is invited to endorse the draft New Approach to Volunteering in Wales Framework
(Appendix 1).
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Innovative Technology Offers Hope to Pregnant Women

The Health Board has introduced an 'artificial pancreas' technology to help pregnant women
with Type 1 Diabetes manage their glucose levels more effectively. This system, consisting of
an insulin pump, glucose sensor, and advanced algorithm, calculates and delivers precise
insulin dosages, reducing risks such as birth defects and neonatal death. The technology has
shown promising results, improving glucose control, reducing complications, and easing the
physical, mental, and emotional demands of diabetes management during pregnancy. The
diabetes team at Hywel Dda is excited to offer this innovative solution, which is now being
rolled out nationally.

Deaths in Service

| am very sad to report the death of two respected colleagues. Tara Guy worked as a Cook in
Withybush Hospital, having been employed by the Health Board since 2022. Lyn Morgan, who
worked as a Health Care Support Worker in the Health Board, sadly passed away having been
employed by the Health Board since 1999. | wish to express my sincere condolences on behalf
of the Board and the organisation to family, friends and colleagues of Tara and Lyn.

Board Seminar 17 April 2025

Operational Governance

Members received an update on the operational structure, noting 16 senior appointments have
been made. Key updates included transferring Estates and Facilities responsibility, digitising
medical records, and supporting Clinical Commissioning Groups (CCGs) through an
Operational Development programme. The Scheme of Delegation was revised, and a deep
dive into quality governance emphasised integrated governance and effective feedback
systems. The discussion also covered leadership expectations, the need for a measurable
assurance framework, and the importance of strong leadership to drive cultural change and
improve service delivery.

Board Effectiveness

Members discussed in detail the redesigned Board Effectiveness Review, which was a new
model for the Health Board and was based on established models. The Board recognised the
importance of conducting a year-end self-assessment to evaluate the Board's effectiveness
and consensus was sought on the assessment level. Every aspect of the review was rigorously
challenged and scrutinised. After careful consideration, the Board agreed on the maturity levels
for each area, in preparation for inclusion within the Accountability Report.

Digital Approach

Members received an update on the implementation of the Electronic Health Record (EHR)
system, which should enhance patient safety, centralise resources, and improve patient
engagement. Key initiatives also included the introduction of a Patient Relationship
Management (PRM) tool, the rollout of the Imprivata System for secure access, and the
integration of Artificial Intelligence (Al) in clinical diagnostics and administrative tasks. The
discussion also covered the digitalisation of health records, leveraging data for better service
delivery, and addressing cyber security risks such as ransomware and phishing. The
importance of digital inclusion and ongoing engagement with staff and patients was
emphasised to ensure the successful adoption of these digital strategies.

Working with our Digital Partner

Members discussed the progress made since the appointment of a strategic partner. The
collaboration with the Digital Team has significantly accelerated a potential three-year
programme to just 12 months, with services being delivered in only 12 weeks. The support
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encompasses Al advice, data analytics, and the introduction of global perspectives to challenge
conventional thinking. The focus areas include patient flow, enterprise architecture, and
ensuring that technology aligns with business needs. The agreed approach for digital
transformation involves rigorous proposal reviews and the creation of personas for both staff
and patients. The Digital, Data, and Innovation Committee (DDIC) maintains oversight to
ensure value and strategic alignment.

Refreshing Strategic Objectives and Values

Members received the strategic refresh, proposing the motto "Healthier Lives, Well Lived" and
core values of belonging, growth, and together. These values aim to provide clarity and
resonate with staff, linking to the Social Model for Health and Wellbeing (SMfHW). The Board
discussed simplifying values for better communication and engagement, ensuring they reflect
respect in work and attract staff with these core values. Strategic objectives were reviewed,
emphasising the need for a people-centric approach, improving customer service, and
addressing unplanned care. The focus is on delivering and communicating these values
effectively, while promoting equality and diversity.

Annual Plan Feedback

Members discussed in detail the feedback received regarding the annual plan. Although
resubmission was not required, assurance was needed that the plan can be further enhanced.
During the scrutiny session on 12 March 2025, potential savings and options not included in the
original plan were introduced. The group agreed to adhere closely to the original proposal,
while exploring additional opportunities and addressing challenges related to population and
geography. After a long debate, it was agreed an Accountability Letter capturing the discussion
and way forward agreed by the Board would be issued to the Director General.

Minor Injury Unit - Consultation Update

Members noted the consultation approach for the Minor Injury Unit (MIU) at Prince Philip
Hospital (PPH), running from 28 April to 22 July 2025. The consultation will include easy read
versions and alternate languages, with four scenarios presented. A press release will be
published, with clarification received that this is a consultation, not a decision-making process.

Key Meetings
| have attended the following meetings:

Regional Joint Committee

Leri Cancer Unit opening

Chair Peer Group

Administration Committee - JC Williams Trust

Meeting with the First Minister, Eluned Morgan
Meeting/Workshop with Members of Ceredigion County Council

Events/ Visits

e On 3 April 2025, the Vice-Chair joined the Minister for Children and Social Care on a visit to
Delta Wellbeing

e On 14 April 2025 | attended the Chairs Commendation Awards

e On 17 April 2025 | joined colleagues to welcome the Cabinet Secretary on a visit to Prince
Philip Hospital (PPH)

e On 29 April 2025 | attended an event following Publication of the Ministerial Advisory Group
Report on NHS Wales Performance and Productivity in Cardiff

e On 15 May 2025, the Vice-Chair joined the Minister for Children and Social Care on a visit
to Trimsaran Family Centre
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Celebrating Success/Awards

NHS Wales Sustainability Awards

The NHS Wales Sustainability Awards, now in its second year, aims to highlight the importance
of delivering sustainable healthcare. Thirteen winners will be announced, celebrating efforts to
achieve net zero and protect those most vulnerable to climate risks. The awards emphasise
collaboration and strengthened relationships across the healthcare system to meet these
sustainability challenges.

| am delighted to announce that the Health Board has been shortlisted in a number of
categories for the following projects:

Keeping people warm at home in winter

Let’'s manage continence

Nursing Teams passion in respiratory care

Matterport — Virtually there!

Advancing Sustainable Gynaecological Care: Development of Enhanced Community-
Based Diagnostic and Menopause Services in a Rural Setting

The winners will be announced at the NHS Wales Sustainability Awards ceremony, which will
take place at Swansea Arena on 20 June 2025.

West Wales Regional Partnership Board Conference

Congratulations to the Community Dementia Wellbeing Team for winning the Citizen and Third
Sector Choice Award at the West Wales Regional Partnership Board Conference. This
multidisciplinary team, led by Dr. Beca Stilwell, innovates and disrupts traditional dementia care
practices, supporting professionals and carers with person-centred, evidence-based
approaches. Their Foundations to Dementia Programme, co-designed with residential and
nursing homes, exemplifies their impactful work. The programme's success, driven by
Dementia Practice Development Coach Helen Rawlinson, has garnered local, national, and
international interest, highlighting the team's significant contributions to dementia care in West
Wales.

Midwife Team Win Prestigious National Awards

The Health Board’'s Maternity and Neonatal Risk and Governance Team won three awards at
the 2025 UK MUM Awards™ for their role in improving safety for mums-to-be. They received
awards for Promoting Collaboration and Team Working, Achieving Excellence Through Service
Improvements, and the National Award as overall winners of the Workforce category. The
awards, presented at a gala in London, recognise the team's dedication to exceptional
maternity and neonatal care.

Nutrition And Dietetics Service Retains Top Nutritional Screeners Award

For the fourth consecutive year, the Health Board’s nutrition and dietetics service, in
collaboration with community-based frailty nurses and Therapy Assistant Practitioners, has
been praised for its efforts during Malnutrition Awareness Week. This initiative, led by the
British Association for Parenteral and Enteral Nutrition (BAPEN), included a national survey
where the Carmarthenshire team, coordinated by specialist dietitian Thomas Cooze, was
named top screener in Wales. Emma Catling, Malnutrition Strategic Lead, emphasised the
importance of the collected data in enhancing local services to identify and prevent malnutrition,
which can lead to serious health issues.
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Independent Member (IM) Update

| am pleased to announce that, following a rigorous interview process, The Cabinet Secretary
for Health and Social Care has appointed Sarah Harraway as Independent Member
(Community) from 6 May 2025 until 5 May 2029. | know members will join me in welcoming
Sarah to the Board.

Associate Member Update
Since the previous Board meeting, | am pleased to confirm that following approval by the
Minister for Health and Social Services:

¢ Mr Michael Gray has been re-appointed as Social Services Representative, for a period of
one year and will continue to attend Board meetings as an Associate Member of the Board.

Argymhelliad / Recommendation

The Board is asked to:

e SUPPORT the work engaged in by the Chair since the previous meeting and note the
topical areas of interest.
e ENDORSE the draft New Approach to Volunteering in Wales Framework (Appendix 1).

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

Not Applicable

Not Applicable

1. Leadership
2. Culture and valuing people

Not Applicable

Not Applicable

6. Contribute to global well-being through developing
international networks and sharing of expertise

8. Transform our communities through collaboration with
people, communities and partners
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https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

Gwybodaeth Ychwanegol:

Further Information:
Chairman’s Diary and Correspondence

Included within the body of the Report

Chairman

Effaith: (rhaid cwblhau)
Impact: (must be completed)

No impact

Ensuring the Board and its Committees make fully
informed decisions is dependent upon the quality and
accuracy of the information presented and considered by
those making decisions. Informed decisions are more
likely to impact favourably on the quality, safety and
experience of patients and staff.

No impact

No impact

No impact

No impact

No impact

No EqIA is considered necessary for a paper of this type.
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A draft Vision & Framework

for the New Approach to Volunteering

in Wales
March 2025
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The Vision




Proposed Vision for Consultation:

Volunteering is an integral part of Wales’
national identity

Volunteering is at the heart of Wales’ identity - vital to the well-
being of our communities

Volunteering is good for those who give, as well as those who

benefit. It is good for people and places and defines the kind of
country we want to be

It is a pillar of community life — vital to the services and support

that everyone, of whatever gender, ethnicity, language and ability,
needs at some time in their lives

Safe, supported and sustainable volunteering should be at the
heart of Wales’ national life



Supporting Statement to the Vision (1)

Volunteering is good for those who give and for the people and places that receive help. It
plays an essential role in the services and support that everyone needs at some time in their
lives. Itis, or should be, a natural part of the responsibility of every citizen to help others, and
central to the kind of country we want Wales to be. It strengthens our well-being and helps
define our national identity.

This is a vision specifically for volunteering in Wales but it draws on and contributes to a
developing global recognition of the value of volunteering and the role that it plays in the
well-being of people and places.

Volunteering is part of nation building as Wales re-shapes its institutions and policies and sets
out its own approach to the relationship between citizens, society, and the state, and to civic
responsibility and mutual support within and between communities. At heart, it seeks to
improve quality of life for everyone in Wales, and to ensure a healthy environment, nowand
in the future.

The Vision is founded in the longstanding Welsh tradition of helping others and in‘coming
together to tackle needs, such as happened during the COVID pandemic wheh people saw
what was needed and had the opportunity to help.



Supporting Statement to the Vision (2)

However, changing lifestyles and new pressures mean that fewer people
are volunteering. The Vision aims to place volunteering at the heart of
contemporary Welsh life, to make it stronger and sustainable, and for
all its benefits to be realised.

The Vision aims to inspire and mobilise people, communities, and
organisations in all sectors, building a coalition to help realise the full
benefits of volunteering as a civic responsibility for all. It brings to life
the key values of Welsh society - equity, diversity, inclusion and Welsh
identity and culture, alongside achievement and hard work, and a
willingness to help others.

The Vision reaches out to everyone, every community and every place
where volunteering can play a role to improve life in Wales, now and in
the future. It is a rallying call to empower everyone whatever their age
or circumstances to get involved and to play their part in shaping the
future of Wales.



Supporting Statement to the Vision (3)

With the right infrastructure and support, barriers removed and
enabling conditions in place, and with leadership and focus,
volunteering can be strengthened and fostered across all sectors and in
both informal and formal volunteering, so that volunteering is inclusive,
safe, supported and sustainable.

The Vision is supported by a delivery framework and implementation
plan to help and support the key actors for change to translate the
Vision into practical action.



The Delivery Framework to
Realise the Vision




The Function of
the Framework

“A clear articulation of how the Vision
will be achieved and how we will track
progress towards it.”

The function of the Framework is to
enable all the people and organisations
that can make change and progress in
Volunteering to be supported with a clear
and detailed approach, geared to action
and focused direction.



The Delivery Framework: Supporting Statement (1)

The Delivery Framework is an essential part of the New Approach, and an
essential complement to the proposed Vision for Volunteering in Wales. The
Vision is necessarily high level; it expresses the part that Volunteering should
and can play in the national life of Wales, in all of its communities, and across
all sectors.

To realise that Vision in practice calls for an associated Delivery Framework
that will show people how the Vision can have a real effect in the world. It will
also provide some of the tools and analysis needed to support people and
organisations in making positive change and progress in Volunteering.

The Delivery Framework is evidence based. Its major features have been
developed from data on Volunteering in different areas of life in Wales, from a
detailed review of academic and other literature, from surveys, and from a
review of approaches to Volunteering in other countries.



The Delivery Framework: Supporting Statement (2)

The components of the Delivery Framework are as follow:

A summary analysis of the current state of volunteering in Wales, and key trends;
The key Objectives needed to realise the Vision, given the circumstances described in ‘@’ above;
A description of the ‘Enablers’ that will make it possible to achieve those Objectives;
lllustration of how the Vision, Objectives, and Enablers are linked in a Model for More Effective
Volunteering in Wales
Demonstration of how that Model can be applied to Volunteering:
in Wales overall
in the key voluntary, private, and public sectors
in specific policy areas such as Education, Sport, Welsh language, Culture, Environment: these
should embrace the full range of activities and organisations in the field
in key specific segments (e.g. school pupils, museums, fostering diversity, etc) where levers of
change can be identified and applied.

It is important that applying the Delivery Framework takes account of and aligns with key policy areas
such as Resilient Communities and the Anti-Racist Policy, and the Wellbeing of Future Generations Act.
The relevant policy context in Wales is multi-faceted, and applying the Delivery Framework can
complement and has potential to support these policies and programmes.



The Delivery Framework: : Supporting Statement (3)

The right ‘enablers’ must be in place to achieve desired Objectives and thus-te-realise the
Vision. The Model identifies a set of core enablers, such as Leadership and Accountability,
Resources and Infrastructure. These can apply to all sectors and policy areas; however the
Delivery Framework allows for other specific enablers to be identified and applied as
appropriate.

The Model can also be used to assess the health and effectiveness of Volunteering overall
and in any given sector, policy, or specific segment, to help identify areas of strength and
weakness, and where change is needed. The application of ‘Theory of Change’ approaches
and other tools, can then help translate this assessment into actions and interventions to
achieve the specific goals of further developing volunteering in Wales.

Important enablers such as strengthened infrastructure need to take into account and align
with what is already in place, for example WCVA’s Investment in Volunteering.

Accountability for delivery, and assessment of the impact of the New Approach, will be key
aspects of the Implementation Plan.



A Model for Achieving the Vision

Realising

. » Enablers » Objectives » the

Vision



A Model for Effective Voiunteering in Wales
Enablers

Leadership at all Levels
Supporting Infrastructure and Resources

Clear Delivery Plans built on sound Policy
Focused objectives geared to action in specific areas
A valued and volunteer-centric approach
An Approach tailored to Wales’ society, culture and language
Engagement with key groups, and especially young people




A Model for Effective Volunteering in Wales:
Objectives

A contemporary approach to volunteering
More valued, valuable and impactful volunteering
Volunteering helps achieve community/organisation objectives
Improve the volunteer experience
Strengthen infrastructure and support for volunteering
Increase diversity
Focus on priority areas
Volunteering strengthens Welsh culture, language and identity




A Model for Effective Volunteering in Wales
Realising the Vision

Volunteering as a ‘way of life’ in Wales
The wellbeing of individuals and communities enhanced
Volunteering is safe, supported and sustainable
Volunteering is inclusive, and reflects Wales’ society, culture and
language




A Model for Achieving the Vision

Enablers Objectives Realising the Vision

Leadership at all Levels A contemporary approach to
Supporting Infrastructure and volunteering Volunteering as a ‘way of life’ in
Resources More valued. valuable and Wales
impactful volunteering
Policy Volunteering helps achieve
o o . community/organisation
Focused objectives geared to action in .
objectives

specific areas :
Improve the volunteer experience
A valued and volunteer-centric Strengthen infrastructure and Volunteering is inclusive, and

approach reflects Wales’ society, culture and
language

The wellbeing of individuals and
communities enhanced

Clear Delivery Plans built on sound

. Volunteering is safe, supported
and sustainable

support for volunteering
An Approach tailored to Wales’ Increase diversity

society, culture and language Focus on priority areas

G Learning, Exchange and Policy Feedback ;




The Elements of the Model

The Enablers are necessary but not sufficient conditions to achieve
More Effective Volunteering.

The Objectives can be realised within 2-3 years if the Enablers are
put in place with determination and are supported with appropriate

resources. Progress towards the Vision should be measurable in 3-5
years.

The Enablers, the Objectives, and the Vision need to be measurable

using tailored measurement methodologies and some focused data
collection and evaluation.



The Generic Character of the Model

The Model is generic. It is applicable at various levels

Although generic and widely applicable, the Model is not fixed. If
other Enablers and Intermediate Outcomes are considered to be
more relevant in a particular situation, it can be varied by the
people and organisations working for change.

We are able to explain in more detail how it can be used to assess
the strength and value of Volunteering in different organisations
and policy areas, and to identify how its vale value can be
increased.



Creating the New Model for Volunteering in Wales

RCS

Contact: sandraharris@ukrcs.uk

March 2025
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