Appendix 6.1 Critical Care ICNARC Levels 0 to 3, Apr 23 - Mar 24

Total Number of Level 1 Days 1st April 2023 - 31st March 2024

Number of Level 1 Patients on one day and number of days this occurred 1st April 2023 - 31st March 2024

Annualised Bed
Apr-23| May-23 Jun-23 Jul-23| Aug-23| Sep-23 Oct-23| Nov-23| Dec-23 Jan-24| Feb-24| Mar-24|Total Utilisation Max No patients |No of days
BGH 11 14 31 10 19 19 22 27 9 11 8 2 183 0.5 BGH 5 1
GGH 93 97 83 55 154 73 49 16 29 34 49 45 777 21 GGH 8 1
PPH 28 56 43 38 75 35 24 31 50 32 21 31 464 13 PPH 4 7
WGH 14 2 1 2 18 13 20 24 19 14 16 14 157 0.4 WGH 3 2
Total 146 169 158 105 266 140 115 98 107 91 94 92 1581 43
Total Numer of Level 0 Days 1st April 2023 - 31st March 2024 Number of Level 0 Patients on one day and number of days this occurred 1st April 2023 - 31st March 2024
Apr-23| May-23 Jun-23 Jul-23| Aug-23| Sep-23 Oct-23| Nov-23| Dec-23 Jan-24| Feb-24| Mar-24|Total Max No patients |No of days
BGH 14 10 7 13 24 15 12 17 14 21 9 15 171 0.5 BGH 3 2
GGH 0 0 0 43 0 23 70 49 33 67 41 68 394 1.1 GGH 5 5
PPH 0 0 0 1 0 0 4 10 12 28 28 39 122 0.3 PPH 3 4
WGH 13 16 15 11 26 27 31 41 49 34 39 37 339 0.9 WGH 4 2
Total 27 26 22 68 50 65 117 117 108 150 117 159 1026 2.8
Total Number of Level 0 & Level 1 Days 1st April 2023 - 31st March 2024
Apr-23| May-23 Jun-23 Jul-23|  Aug-23 Sep-23 Oct-23| Nov-23 Dec-23 Jan-24 Feb-24| Mar-24|Total Number of Level 0 & Level 1 Patients on one day and number of days this occurred 1st April 2023 - 31st March 2024
BGH 25 24 38 23 43 34 34 44 23 32 17 17 354 1.0 Max No patients |No of days
GGH 93 97 83 98 154 96 119 65 62 101 90 113 1171 3.2 BGH 8 3
PPH 28 56 43 39 75 35 28 41 62 60 49 70 586 1.6 GGH 13 6
WGH 27 18 16 13 44 40 51 65 68 48 55 51 496 14 PPH 7 11
Total 173 195 180 173 316 205 232 215 215 241 211 251 2607 71 WGH 7 4
Patients in the Unit 1st April 2023 - 31st March 2024
Apr-23| May-23 Jun-23 Jul-23|  Aug-23 Sep-23 Oct-23| Nov-23 Dec-23 Jan-24 Feb-24| Mar-24|Total
BGH 21 26 33 27 27 22 27 18 20 19 21 16 249
GGH 46 46 50 57 47 34 54 48 47 40 42 45 447
PPH 27 24 26 25 22 24 24 20 16 17 20 22 224
WGH 17 27 27 26 25 34 23 27 24 33 34 27 277
Patients Level 1 on 1st April 2023 -31st March 2024
Apr-23| May-23 Jun-23 Jul-23| Aug-23| Sep-23 Oct-23| Nov-23| Dec-23 Jan-24| Feb-24| Mar-24|Total
BGH 2 2 10 4 2 7 7 5 1 2 3 0 45
GGH 0 5 1 1 1 5 0 3 1 2 0 2 21
PPH 2 3 4 3 7 1 4 4 4 4 4 5 45
WGH 0 0 0 0 4 1 2 3 0 1 1 2 14
Total 4 10 15 8 14 14 13 15 6 9 8 9 125
Patients Level 0 on 1st April 2023 -31st March 2024
Apr-23| May-23 Jun-23 Jul-23| Aug-23| Sep-23 Oct-23| Nov-23| Dec-23 Jan-24| Feb-24| Mar-24|Total
BGH 1 0 0 1 4 2 2 1 1 1 0 3 16
GGH 0 0 0 0 0 0 0 0 1 0 1 0 2
PPH 0 0 0 0 0 0 0 0 0 0 2 1 3
WGH 0 0 1 0 0 1 1 0 0 0 0 2 5
Total 1 0 1 1 4 3 3 1 2 1 3 6 26




Appendix 6.2 Critical Care Lvels 2 and 3, Apr 23 - Mar 24 v3

Options for Level 2 and Level 3 combined

Option 1 Combine L2 and L3 for PPH, GGH and WGH
Total Number of Level 2 and 3 Days 1st April 2023 - 31st March 2024

Bed
Aug Sep ©

Complement
PPH, GGH & WGH 452 415 498 551 426 465 491 319 419 456 459 480 5,431 18
BGH 63 57 70 68 51 38 56 36 76 74 82 43 714 5
TOTAL 515 472 568 619 477 503 547 355 495 530 541 523 6,145 23

Option 2 Combine L2 and L3 PPG and GGH

Total Number of Level 2 and 3 Days 1st April 2023 - 31st March 2024

Aug Sep =

Complement
PPH & GGH 354 308 375 421 311 340 354 243 332 308 313 348 4,007 18
BGH 63 57 70 68 51 38 56 36 76 74 82 43 714 5
WGH 98 107 123 130 115 125 137 76 87 148 146 132 1,424 9
TOTAL 515 472 568 619 477 503 547 355 495 530 541 523 6,145 32

Options 3 and 4 no change or request

Total Number of Level 2 and 3 Days 1st April 2023 - 31st March 2024

Aug Sep .

Complement

5

GGH 264 248 314 353 267 285 293 205 304 279 272 305 3,389 18
PPH 90 60 61 68 44 55 61 38 28 29 41 43 618 6
WGH 98 107 123 130 115 125 137 76 87 148 146 132 1,424 9
TOTAL 515 472 568 619 477 503 547 355 495 530 541 523 6,145 38

Notes

Numbers exclude 4 bed days in Withybush where the level was blank

Max Combined Beds is calculated on the daily total for level two and three beds on the same day for all combined sites which is why it is lower than the sum of Max
Combined Beds by individual site.

Assumptions

No of Days Over
Complement

51

51

No of Days Over
Complement

N oo N

No of Days Over
Complement

0
0
0
0
[]

Bed days are assumed to be a patient in a bed on a specified level and may be counted twice on the same day if the level changes on that day e.g. level 3 in the morning changing to level 2 in the afternoon.

This assumption needs to be verified with the service or data entry clerk.

Level 2 and 3 split for Option 1- PPH, GGH, WGH combined days over 18 beds

Date Level2  Level3 Total
03/04/2023 5 14 19
15/04/2023 14 7 21
16/04/2023 14 6 20
17/04/2023 14 7 21
18/04/2023 13 7 20
15/05/2023 16 5 21

% of Year Over
Complement

14.0%
0.0%

0.5%
0.0%
0.0%

Daily L1&2 breakdown for 51 days in table below



Appendix 6.2 Critical Care Lvels 2 and 3, Apr 23 - Mar 24 v3

16/05/2023 15 4 19
17/05/2023 15 4 19
18/05/2023 15 5 20
31/05/2023 12 7 19
05/06/2023 12 10 22
06/06/2023 9 10 19
07/06/2023 9 14 23
08/06/2023 9 13 22
09/06/2023 13 10 23
10/06/2023 8 11 19
12/06/2023 11 8 19
13/06/2023 13 8 21
14/06/2023 10 12 22
15/06/2023 11 9 20
16/06/2023 12 9 21
03/07/2023 10 10 20
04/07/2023 11 9 20
05/07/2023 9 10 19
06/07/2023 10 10 20
07/07/2023 11 9 20
08/07/2023 15 7 22
09/07/2023 12 7 19
10/07/2023 16 7 23
11/07/2023 12 9 21
20/07/2023 14 8 22
21/07/2023 14 9 23
22/07/2023 13 8 21
23/07/2023 12 9 21
17/08/2023 13 6 19
11/09/2023 9 10 19
28/09/2023 11 8 19
02/10/2023 13 6 19
03/10/2023 13 6 19
21/10/2023 12 8 20
22/10/2023 13 7 20
18/12/2023 13 6 19
05/01/2024 14 5 19
22/01/2024 9 11 20
05/02/2024 9 10 19
06/02/2024 9 11 20
15/02/2024 11 8 19
19/02/2024 8 11 19
20/02/2024 12 10 22
11/03/2024 9 10 19
12/03/2024 8 11 19

Grand Total 595 436 1031



Appendix 6.3 Stroke Bed Occupancy 2023-24 MC

Hywel Dda University Health Board

Fact Sheet

Using the following Datasets:
SSNAP Data - provided by Hywel Dda Information Services

Data filtered as follows:

Sites: All

Specialties Included:  Stroke

Age: All

Dates: 1st April 2023 to 31st March 2024
Other Considerations:

Only activity that has a discharge date has been included
Includes all patients with a LoS of between zero and one, if the patient was in a bed at midnight.
Assumptions made to provide the staging groups:
HASU <= 72 hours grouping is less than 4 days to allow for small delays in transfer
ASU <=7 days grouping is less than 8 days to allow for small delays in transfer
Rehabilitation > 7 days
Data was uploaded into R to wrangle back into daily data
Midnight count has been used to calculate bed occupancy

Concerns
Only using already discharged patients may also see a slightly lower number of patients through the whole year

Abbreviations and definitions:
BGH - Bronglais General Hospital
GGH - Glangwili General Hospital
PPH - Prince Philip Hospital
WGH - Withybush General Hospital
ASU - Acute Stroke Unit
HASU - Hyper-Acute Stroke Unit

Worksheets

ALoS - Admitted Patients, Dischrged Patients, ALoS by Admission and ALoS by Discharged, all by Month
Hospital_Splits - four acute sites

GGH_PPH - four acute sites with GGH and PPH combined

BGH_GGH_PPH - four acute sites with BGH, GGH and PPH combined

Pivots

Data

Unique_patients



Appendix 6.3 Stroke Bed Occupancy 2023-24 MC

Hywel Dda University Health Board

Patients Admitted with a Discharge Date Accessing Stroke from 1st Arpil 2023 to 31st March 2024

Count of ID Column Labels

Row Labels Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Bronglais General Hospital 13 14 11 16 8 15 13 14 11 11 9
Glangwili General Hospital 13 22 16 19 19 16 24 26 13 21 14
Prince Philip Hospital 9 19 12 18 14 8 10 15 9 10 8
Withybush General Hospital 8 11 17 25 12 15 14 15 14 18 24
Grand Total a3 66 56 78 53 54 61 70 a7 60 55
Average Length of Stay (Days), for Discharged Patients, by Admission Month from 1st Arpil 2023 to 31st March 2024
Average of LoS_Days Column Labels

Row Labels Apr May  Jun Jul Aug Sep Oct Nov Dec Jan Feb
Bronglais General Hospital 26.15 1579 22.85 19.84 29.19 1230 29.66 18.64 9.93 3833 19.07
Glangwili General Hospital 42,57 2453 2386 33.99 17.87 26.29 2236 26.94 2421 2548 2257
Prince Philip Hospital 49.83 2345 18.83 2296 40.15 2828 3359 55.87 4431 63.61 20.58
Withybush General Hospital 2132 3232 23.95 3333 2131 26.85 31.07 1412 2894 1479 16.11
Grand Total 35.17 23.66 22.61 2833 26.24 22.85 27.76 2873 26.13 30.98 18.89

Mar
11
15

17
50

Mar
20.16
26.44
25.16
22.33
23.48

Grand Total
146
218
139
190
693

Grand Total
21.36
26.06
35.04
23.73
26.23
23.2136483

Patients Discharged from Stroke Services from 1st Arpil 2023 to 31st March 2024

Count of ID Column Labels

Row Labels Apr May  Jun Jul Aug Sep Oct Nov Dec Jan
Bronglais General Hospital 14 11 13 16 11 14 13 16 10 9
Glangwili General Hospital 17 21 18 17 22 18 21 23 16 20
Prince Philip Hospital 8 14 15 16 18 13 10 8 11 10
Withybush General Hospital 8 16 13 16 16 15 16 22 8 19
Grand Total 47 62 59 65 67 60 60 69 45 58

Average Length of Stay (Days), for Discharged Patients, by Discharge Month from 1st Arpil 2023 to 31st March 2024

Average of LoS_Days Column Labels

Row Labels Apr May  Jun Jul Aug Sep Oct Nov Dec Jan

Bronglais General Hospital 28.07 1528 2185 17.84 64.12 1379 1961 23.63 11.06 25.20
Glangwili General Hospital 3526 2348 2450 40.99 19.05 4049 1998 30.76 1836 1834
Prince Philip Hospital 41.27 15.62 21.17 4404 4970 4552 2771 4487 4297 36.45
Withybush General Hospital 17.23 3879 19.23 12.81 20.26 35.66 34.62 36.32 7.73 18.26
Grand Total 31.07 2420 21.91 29.11 34.97 34.14 25.09 32.51 20.86 22.50

Feb
10
14
10
21
55

Feb
19.92
38.45
50.74

6.98
25.30

Mar

34.50
22.01
38.21
12.18
25.28

Grand Total
150
223
143
185
701

Grand Total
2431
27.16
37.90
22.50
27.51
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Hywel Dda University Health Board

All Sites as Singular Sites

Total Number of HASU Days for 1st April 2023 - 31 March 2024

Maximum Number of Patients on Any One Day

Apr-23  May-23  Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24  Mar-24 Total BEDS No Patients No of days
BGH 48 45 36 33 27 47 44 46 32 36 28 45 467 1 BGH 6 1
GGH 45 72 61 66 62 57 80 86 45 60 45 55 734 2 GGH 9 1
PPH 34 59 33 72 40 30 39 58 34 28 28 26 481 1 PPH 5 4
WGH 25 42 54 80 42 50 46 46 47 47 59 55 593 2 WGH 6 3
TOTAL 152 218 184 251 171 184 209 236 158 171 160 181 2275 6
Total Number of ASU Days for 1st April 2023 - 31 March 2024 Maximum Number of Patients on Any One Day
Apr-23  May-23  Jun-23 Jul-23 Aug-23  Sep-23  Oct-23 Nov-23 Dec-23 Jan-24 Feb-24  Mar-24 Total No Patients No of days
BGH 34 31 23 22 10 51 34 29 22 28 13 34 331 1 BGH 5 2
GGH 43 48 48 53 43 37 51 52 40 45 26 32 518 1 GGH 5 3
PPH 30 44 18 49 33 30 17 52 17 32 21 15 358 1 PPH 4 2
WGH 20 38 29 54 40 44 43 15 34 32 33 41 423 1 WGH 5 2
TOTAL 127 161 118 178 126 162 145 148 113 137 93 122 1630 4
Total Number of Rehabilitation Days for 1st April 2023 - 31 March 2024 Maximum Number of Patients on Any One Day
Apr-23 May-23  Jun-23 Jul-23 Aug-23  Sep-23  Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Total No Patients No of days
BGH 235 273 248 223 185 194 213 184 178 204 200 174 2511 7 BGH 12 3
GGH 442 419 470 431 403 361 379 380 381 413 430 437 4946 14 GGH 20 1
PPH 397 440 460 442 383 288 250 375 459 440 375 303 4612 13 PPH 18 6
WGH 251 224 187 313 397 407 438 254 153 263 223 284 3394 9 WGH 17 4
TOTAL 1325 1356 1365 1409 1368 1250 1280 1193 1171 1320 1228 1198 15463 42
Total Number of Total Days for 1st April 2023 - 31 March 2024 Maximum Number of Patients on Any One Day
Apr-23 | May-23 [ Jun-23 | Jul-23 | Aug-23 | Sep-23 | Oct-23 | Nov-23 | Dec-23 | Jan-24 | Feb-24 | Mar-24 | Total [ Beds Utilised No Patients No of days
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BGH 317 349 307 278 222 292 291 259 232 268 241 253 3309 9
GGH 530 539 579 550 508 455 510 518 466 518 501 524 6198 17
PPH 461 543 511 563 456 348 306 485 510 500 424 344 5451 15
WGH 296 304 270 447 479 501 527 315 234 342 315 380 4410 12
TOTAL 1604 1735 1667 1838 1665 1596 1634 1577 1442 1628 1481 1501 19368 53

BGH
GGH
PPH
WGH

14
22
21
20

- s 0o
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Hywel Dda University Health Board

BGH
GGH & PPH
WGH
TOTAL

BGH
GGH & PPH
WGH
TOTAL

BGH
GGH & PPH
WGH
TOTAL

BGH
GGH & PPH
WGH
TOTAL

Apr-23
48
79
25

152

Apr-23
34
73
20

127

Apr-23
235
839
251

1325

Apr-23
317
991
296

1604

May-23
45
131
42
218

May-23
31
92
38

161

May-23
273
859
224

1356

May-23
349
1082
304
1735

GGH and PPH Combined

Total Number of HASU Days for 1st April 2023 - 31 March 2024

Jun-23 Jul-23 Aug-23  Sep-23 Oct-23 Nov-23 Dec-23 Jan-24
36 33 27 47 44 46 32 36
94 138 102 87 119 144 79 88
54 80 42 50 46 46 47 47

184 251 171 184 209 236 158 171
Total Number of ASU Days for 1st April 2023 - 31 March 2024

Jun-23 Jul-23 Aug-23  Sep-23 Oct-23 Nov-23  Dec-23 Jan-24
23 22 10 51 34 29 22 28
66 102 76 67 68 104 57 77
29 54 40 44 43 15 34 32
118 178 126 162 145 148 113 137

Total Number of Rehabilitation Days for 1st April 2023 - 31 March 2024

Jun-23 Jul-23 Aug-23  Sep-23  Oct-23 Nov-23 Dec-23 Jan-24
248 223 185 194 213 184 178 204
930 873 786 649 629 755 840 853
187 313 397 407 438 254 153 263

1365 1409 1368 1250 1280 1193 1171 1320
Total Number of Total Days for 1st April 2023 - 31 March 2024

Jun-23 Jul-23 Aug-23  Sep-23 Oct-23 Nov-23 Dec-23 Jan-24
307 278 222 292 291 259 232 268
1090 1113 964 803 816 1003 976 1018
270 447 479 501 527 315 234 342
1667 1838 1665 1596 1634 1577 1442 1628

Feb-24
28
73
59

160

Feb-24
13
47
33
93

Feb-24
200
805
223

1228

Feb-24
241
925
315

1481

Mar-24
45
81
55

181

Mar-24
34
47
41

122

Mar-24
174
740
284

1198

Mar-24
253
868
380

1501

Total
467
1215
593
2275

Total
331
876
423

1630

Total
2511
9558
3394
15463

Total
3309
11649
4410
19368

Maximum Number of Patients on Any One Day

No Patients No of days
BGH 6
GGH & PPH 9
WGH 6

Maximum Number of Patients on Any One Day

No Patients No of days
BGH 5
GGH & PPH 9
WGH 5

Maximum Number of Patients on Any One Day

No Patients No of days
BGH 12
GGH & PPH 33
WGH 17

Maximum Number of Patients on Any One Day

No Patients No of days
BGH 14
GGH & PPH 43
WGH 20

=y

=y
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Hywel Dda University Health Board

BGH, GGH and PPH Combined

Total Number of HASU Days for 1st April 2023 - 31 March 2024

Apr-23  May-23  Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24
BGH, GGH & PPH 127 176 130 171 129 134 163 190 111 124
WGH 25 42 54 80 42 50 46 46 47 47
TOTAL 152 218 184 251 171 184 209 236 158 171
Total Number of ASU Days for 1st April 2023 - 31 March 2024
Apr-23  May-23  Jun-23 Jul-23  Aug-23  Sep-23  Oct-23 Nov-23 Dec-23 Jan-24
BGH, GGH & PPH 107 123 89 124 86 118 102 133 79 105
WGH 20 38 29 54 40 44 43 15 34 32
TOTAL 127 161 118 178 126 162 145 148 113 137
Total Number of Rehabilitation Days for 1st April 2023 - 31 March 2024
Apr-23  May-23  Jun-23 Jul-23 Aug-23  Sep-23 Oct-23 Nov-23 Dec-23 Jan-24
BGH, GGH & PPH 1074 1132 1178 1096 971 843 842 939 1018 1057
WGH 251 224 187 313 397 407 438 254 153 263
TOTAL 1325 1356 1365 1409 1368 1250 1280 1193 1171 1320
Total Number of Total Days for 1st April 2023 - 31 March 2024
Apr-23  May-23  Jun-23 Jul-23 Aug-23  Sep-23 Oct-23 Nov-23 Dec-23 Jan-24
BGH, GGH & PPH 1308 1431 1397 1391 1186 1095 1107 1262 1208 1286
WGH 296 304 270 447 479 501 527 315 234 342
TOTAL 1604 1735 1667 1838 1665 1596 1634 1577 1442 1628

Feb-24
101
59
160

Feb-24
60
33
93

Feb-24
1005
223
1228

Feb-24
1166
315
1481

Mar-24
126
55
181

Mar-24
81
41

122

Mar-24
914
284

1198

Mar-24
1121
380
1501

Total
1682
593
2275

Total
1207
423
1630

Total
12069
3394
15463

Total
14958
4410
19368

Maximum Number of Patients on Any One Day
No Patients No of days
BGH, GGH & PPH 12
WGH 6

Maximum Number of Patients on Any One Day
No Patients No of days
BGH, GGH & PPH 10
WGH 5

Maximum Number of Patients on Any One Day
No Patients No of days
BGH, GGH & PPH 45
WGH 17

Maximum Number of Patients on Any One Day
No Patients No of days
BGH, GGH & PPH 57
WGH 20

N
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