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Introduction

Protected characteristics are defined by the Equality Act 2010 and include: Age, Disability, Sex, Gender Reassignment, Marriage
and Civil Partnership, Pregnancy and Maternity, Race, Religion and Belief and Sexual Orientation. The Equality Act 2010 means
that health boards have a legal duty to protect people from discrimination in the workplace and the wider society. This means that
we need to consider the needs of people from different groups in our communities.

The Public Sector Equality Duty in Wales forms part of the Equality Act 2010. The Duty means that policies and service plans
developed by the health board must be designed to contribute to a fairer society. They must attempt to:

« Eliminate unlawful discrimination, harassment and victimisation and other conduct that is prohibited by the act.

» Advance equality of opportunity between people who share a relevant protected characteristic and those who do not; and

* Foster good relations between people who share a protected characteristic and those who do not. This means that, wherever
possible, the health board must take reasonable steps to identify both the positive impacts and negative impacts that our policies
and services may have upon people with a protected characteristic. Once identified, the health board must try to mitigate and
eliminate any negative impacts by whatever means possible in order to avoid putting people with a protected characteristic at a
further disadvantage. The Human Rights Act 1998 places a duty upon health boards to promote and protect human rights for all.
This means that health boards must treat everyone equally, with fairness, dignity, and respect.

In Wales, health boards also have a responsibility to comply with the Welsh Language (Wales) Measure 2011 and must implement
a set of Welsh Language Standards. This means that health boards have a duty to meet the needs of Welsh speakers and offer
healthcare services bilingually.

Assessing impact across a broad range of characteristics (not just those required by law), helps organisations to embed equality
and human rights in the delivery of their services. For this reason, we are also concerned about other groups, these include unpaid
carers (people who care for someone with a disability, but who often may face barriers to accessing services themselves) and
people who experience socio-economic disadvantage (for example, people who lack access to their own or public transport, people
who are homeless, people who live in remote areas or people who live in areas of deprivation). Evidence suggests that people from
protected groups are more at risk of experiencing socio-economic disadvantage. This Equality Impact Assessment enables us to
consider the effects of its decisions, policies or services on different communities, individuals or groups, particularly in relation to
those most vulnerable in society. Assessing the impact on the equality of proposed changes is also a positive opportunity for the
UHB to ensure that better decisions are made which are based on robust evidence. The EqIA is a constantly evolving process
ensuring that the needs of protected groups are considered at every stage of planning, development, and delivery. This EqlA
should be considered in the context of the wider Equality and Health Impact Assessment submitted as part of the wider Programme
in support of our Strategy A Healthier Mid and West Wales” — Our Future Generations Living Well (Appendix 5 of the Programme
Business Case).



https://hduhb.nhs.wales/about-us/healthier-mid-and-west-wales/healthier-mid-and-west-wales-folder/documents/a-healthier-mid-and-west-wales-strategy/

Form 1: Overview
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The project is aligned to the overarching Transforming Access to Medicines
(TrAMS) Programme led by NWSSP. This project is delivering infrastructure as
an interim solution whilst awaiting the delivery of TrAMS in early 2027 for SW-
Wales. For the purpose of the equality impact assessment we will be looking at
any positive and negative impacts on a broad range of characteristics.

Consolidate the Health Board’s existing aseptic units to allow safe deliver of
medicine, whilst ensuring the logistical provision of the aseptic service for the
duration of the project and interim solution until the TrAMS programme of work
is completed in SW- Wales. Detail involves:

» Construct a new demountable unit located close to the
entrance of the Physiotherapy Unit of WGH.

» Refurbish the current aseptic unit at WGH as a cold
storage area;

» Decommission the aseptic unit at BGH so that it can be
refurbished as clinical pharmacy space.

Stuart Rees Project Director / Interim Director of Pharmacy and Medicines
Management.
Rachel Stuart Capital Planning Project Manager

This EqlA should be considered in the context of the wider Equality and
Health Impact Assessment submitted as part of the wider TrAMS
Programme noted above.

WGH and BGH Staff delivering the service.
WGH and BGH during the construction stages.

(The project will not impact on patients)
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Alignment to the TrAMS programme.

Failure of Welsh Government to approve capital funding.
University Health Boards approval of any revenue consequences.
Supply market availability.
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Form 2: Human Rights

Human Rights: The Human Rights Act contains 15 Articles (or rights), all of which NHS organisations have a duty to act compatibly with and
to respect, protect and fulfil. The 6 rights that are particularly relevant to healthcare are listed below.

Depending on the Policy you are considering, you may find the examples below helpful in relation to the Articles.
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Form 3: Gathering of Evidence and Assessment of Potential Impact

The project will be only related to the delivery and refurbishment of infrastructure that
is deemed not to meet regulatory standards. The project will not be impacting on
changes to services nor will it be impacting upon patients or those with protected
characteristics.

V| The project will be only related to the delivery and refurbishment of infrastructure that | N/A
is deemed not to meet regulatory standards. The project will not be impacting on
changes to services nor will it be impacting upon patients or those with protected
characteristics.

V| The project will be only related to the delivery and refurbishment of infrastructure that | N/A
is deemed not to meet regulatory standards. The project will not be impacting on
changes to services nor will it be impacting upon patients or those with protected
characteristics.
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individuals who
either:

*Have undergone,
intend to undergo
or are currently
undergoing gender
reassignment.

*Do not intend to
undergo medical
treatment but wish
to live in a different
gender from their
gender at birth.

V| The project will be only related to the delivery and refurbishment of infrastructure that | N/A
. . is deemed not to meet regulatory standards. The project will not be impacting on

Civil ) i . . . .

Partnership changes to services nor will it be impacting upon patients or those with protected

Under the Equality characteristics.

Act, the characteristic
of Marriage and Civil
Partnerships is only
protected in the
workplace/
employment.

Marriage and
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8
The project will be only related to the delivery and refurbishment of | N/A
Pregna_ncy and infrastructure that is deemed not to meet regulatory standards. The
Matterqlty he period project will not be impacting on changes to services nor will it be
ofazgrweﬁlfg\;{:r hgv‘?ﬁgz impacting upon patients or those with protected characteristics.
baby, whether or not they
are on Maternity Leave.

- The project will be only related to the delivery and refurbishment of | N/A
Race/Ethnicity or infrastructure that is deemed not to meet regulatory standards. The
Eat'?“a:'%,ﬁ , project will not be impacting on changes to services nor will it be
n:;’gnzlﬁyécgloirf r::urlf‘ffe’ or impacting upon patients or those with protected characteristics.
ethnic origin including non-

English / Welsh speakers,
gypsies/travellers, asylum
seekers and migrant
workers.
The project will be only related to the delivery and refurbishment of | N/A

Religion or Belief (or
non-belief)

The term ‘religion’ includes a
religious or philosophical
belief.

infrastructure that is deemed not to meet regulatory standards. The
project will not be impacting on changes to services nor will it be
impacting upon patients or those with protected characteristics.
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9

The project will be only related to the delivery and refurbishment of | N/A
Sex. infrastructure that is deemed not to meet regulatory standards. The
gggggg;‘:’ehz‘gg{l;h:;?e o project will not be impacting on changes to services nor will it be
female and where it applies impacting upon patients or those with protected characteristics.
to both equally does it affect
one differently to the other?

The project will be only related to the delivery and refurbishment of | N/A
Sexual Orientation infrastructure that is deemed not to meet regulatory standards. The
gﬂ:ﬁ?@ﬂﬁﬂ@i’: dssstﬁ’:ijra' project will not be impacting on changes to services nor will it be
own sex, the opposite sex or impacting upon patients or those with protected characteristics.
to both sexes.
Armed Forces The project will be only related to the delivery and refurbishment of | N/A

Consider members of the
Armed Forces and their
families, whose health
needs may be impacted
long after they have left the
Armed Forces and returned
to civilian life. Also consider
their unique experiences
when accessing and using
day-to-day public and
private services compared
to the general population. It
could be through

infrastructure that is deemed not to meet regulatory standards. The
project will not be impacting on changes to services nor will it be
impacting upon patients or those with protected characteristics.
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10

V| The project will be only related to the delivery and refurbishment of | N/A
infrastructure that is deemed not to meet regulatory standards. The
project will not be impacting on changes to services nor will it be
impacting upon patients or those with protected characteristics.



https://www.gov.uk/government/publications/armed-forces-covenant-duty-statutory-guidance
https://www.gov.uk/government/publications/armed-forces-covenant-duty-statutory-guidance
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11

https://gov.wales/more-
equal-wales-socio-

economic-duty

V| The project will be only related to the delivery and refurbishment of | N/A
Welsh Language infrastructure that is deemed not to meet regulatory standards. The
FIEEED MRl eI o] project will not be impacting on changes to services nor will it be

ersons to use the Welsh . . . . -
f;nguage and treating the impacting upon patients or those with protected characteristics.

Welsh language no less
favourably than the English
language.



https://gov.wales/more-equal-wales-socio-economic-duty
https://gov.wales/more-equal-wales-socio-economic-duty
https://gov.wales/more-equal-wales-socio-economic-duty
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Form 4: Examine the Information Gathered So Far

Do you have adequate information to make a Yes
1. | fully informed decision on any potential
impact?

Should you proceed with the Policy whilst the | Yes
2. | EqlAis ongoing?

Does the information collected relate to all Yes
3. | protected characteristics?

N/A
4. | What additional information (if any) is
required?
How are you going to collect the additional The EqlA will be reviewed and updated as required.

5. | information needed? State which
representative bodies you will be liaising with
in order to achieve this (if applicable).

Form 5: Assessment of Scale of Impact

This section requires you to assign a score to the evidence gathered and potential impact identified above. Once this score has been assigned
the Decision column will assist in identifying the areas of highest risk, which will allow appropriate prioritisation of any mitigating action required.

Protected Characteristic Evidence: Potential Impact: Decision:
Existing Information to Nature, profile, scale, cost, Multiply ‘evidence’ score by
suggest some groups numbers affected, significance. ‘potential impact’ score.
affected. Insert one overall score (See Scoring Chart C below)
(See Scoring Chart A below) (See Scoring Chart B below)
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Form 6: Outcome

Age 1 0 0
Disability 1 0 0
Sex 1 0 0
Gender Reassignment 1 0 0
Human Rights 1 0 0
Marriage and Civil Partnership 1 0 0
Pregnancy and Maternity 1 0 0
Race/Ethnicity or Nationality 1 0 0
Religion or Belief 1 0 0
Sexual Orientation 1 0 0
Socio-economic Deprivation 1 0 0
Welsh Language 1 0 0
3 Existing data/research -3 High negative -6 o0 -9 High Impact (H)
2 Anecdotal/awareness data only -2 Medium negative -Jto-5 Medium Impact (M)
1 No evidence or suggestion -1 Low negative -1to-2 Low Impact (L)
0 No impact 0 No Impact (N)
+1 Low positive 109 Positive Impact (P)
+2 Medium positive
+3 High positive

You are advised to use the template below to detail the outcome and any actions that are planned following the completion of EqlA.
You should include any remedial changes that have been made to reduce or eliminate the effects of potential or actual negative

impact, as well as any arrangements to collect data or undertake further research.

Will the Policy be adopted?

N/A no protected characteristics affected.

If No please give reasons and any alternative action(s) agreed.
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Have any changes been made to the policy/ plan / proposal /

project as a result of conducting this EqlA?

No

What monitoring data will be collected around the impact of
the plan / policy / procedure once adopted? How will this be

collected?

See Action Plan below

When will the monitoring data be analysed? Who will be
responsible for the analysis and subsequent update of the

impact assessment as appropriate?

See action plan below

Where positive impact has been identified for one or more
groups please explain how this will be maximised?

Please see positive impacts as noted in form 3.

Where the potential for negative impact on one of more group
has been identified please explain what mitigating action has

been planned to address this.

If negative impact cannot be mitigated and it is proposed that
HDUHB move forward with the plan / project / proposal

regardless, please provide suitable justification.

See action plan below.

Form 7: Action Plan

Actions Assigned to Target Completion Comments / Update
(required to address any potential negative Review Date

impact identified or any gaps in data) Date

6 monthly review Rachel Stuart | April 2025
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TrAMS Programme

Liaise with Project Director, linking through

Stuart Rees

April 2025

EqlA Completed by:

Name

Rachel Stuart

Title

Capital Planning Project Manager

Team / Division

Capital Planning

Contact details

Rachel.stuart@wales.nhs.uk

Date 30 12 2022
EqlA Authorised by: Name Jenny Pugh-Jones
Title Clinical Director of Pharmacy and Medicines Management

Team / Division

Medicines Management

Contact details

jenny.pugh-jones@wales.nhs.uk

Date

30 12 2022

Updates:

EqlA Updated by:

Name

Rachel Stuart

Title

Capital Planning Project Manager

Team / Division

Capital Planning

Contact details

Rachel.stuart@wales.nhs.uk

Date 281024
Authorised by: Name Stuart Rees
Title Interim Clinical Director of Pharmacy and Medicines

Management



mailto:Rachel.stuart@wales.nhs.uk
mailto:jenny.pugh-jones@wales.nhs.uk
mailto:Rachel.stuart@wales.nhs.uk
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Team / Division

Medicines Management

Contact details

Stuart.rees2@wales.nhs.uk

Date 011124
Guidance has been provided by Name Alan Winter
Diversity & Inclusion Team: Title Senior Diversity & Inclusion Officer

Contact details

Alan.winter@wales.nhs.uk

Date

14/1/2025

Diversity and Inclusion Team
additional Comments:

EqlA updated by:

Name

Title

Contact details

Date

EqlA Authorised by:

Name

Title

Contact details

Date

Guidance has been provided by
Diversity & Inclusion Team:

Name

Title

Contact details

Date

Diversity and Inclusion Team
additional Comments:

Please note: The D&I team will save a copy of the completed form for reference. If any changes are made after the date of review, it is the
directorate’s responsibility to update the EqlA and inform the D&I team.


mailto:Stuart.rees2@wales.nhs.uk
mailto:Alan.winter@wales.nhs.uk
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