
From: Colin Powell (NWSSP - Pharmacy)
To: Stuart Rees (Hywel Dda UHB - Clinical Pharmacy Lead for Patient Services)
Cc: Rachel Stuart (Hywel Dda UHB - Planning Project Manager); Cerith Morgan (Hywel Dda UHB - Lead Aseptic

Pharmacist / Prif Fferyllydd Aseptig); Laura-Jayne Keating (NWSSP - Pharmacy); Peter Elliott (NWSSP -
Planning Performance Informatics - PMO & SIT)

Subject: RE: Hywel Dda University Health Board Aseptic Business Justification Case
Date: 28 November 2024 12:05:28

Hi Stuart

I am happy to confirm that the TrAMs Programme strongly supports the need to develop
the case for a replacement unit in Withybush due to

Lack of capacity in the existing units to support your patients
Non availability of some key agents that can’t be ‘out sourced’
A delay in the TrAMs Programme timelines resulting in the SW Hub not being on line
in time to meet your short to medium term needs
The high risk status of the existing service, working under a section 10’ exemption
due to the age and fabric of the current unit.
The rising demand for ready to administer IV Chemotherapy currently estimated to
be 12% across NHS wales

We did agenda this at a TrAMs programme Board when your scheme was first muted and it
was endorsed at the time.  I have included a copy of the minute below

At its meeting on 19 Dec 2022 the TRAMs Programme Board endorsed the HDUHB BJC version
dated 4 Dec 2022:

5. Hywel Dda UHB Business Case

HDUHB have prepared a Business Case for an interim recapitalisation of their
Aseptic Unit at Withybush DGH
Programme Board Endorsed this case.

Please do not hesitate to contact me if you require any further information or if we can
support the scheme.

cofion gorau/best wishes
Colin

Cyfarwyddwr Gwasanaethau Technegol Fferyllol/ Director of Pharmacy Technical
Services
Partneriaeth Cydwasanaethau GIG Cymru - Gwasanaethau Technegol Fferyllol,
NHS Wales Shared Services Partnership – Pharmacy Technical Services

E-bost/E-mail: colin.powell2@wales.nhs.uk

From: Stuart Rees (Hywel Dda UHB - Clinical Pharmacy Lead for Patient Services)
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<Stuart.Rees2@wales.nhs.uk> 
Sent: 25 November 2024 16:48
To: Colin Powell (NWSSP - Pharmacy) <Colin.Powell2@wales.nhs.uk>
Cc: Rachel Stuart (Hywel Dda UHB - Planning Project Manager) <Rachel.Stuart@wales.nhs.uk>;
Cerith Morgan (Hywel Dda UHB - Lead Aseptic Pharmacist / Prif Fferyllydd Aseptig)
<Cerith.Morgan@wales.nhs.uk>; Laura-Jayne Keating (NWSSP - Pharmacy) <Laura-
Jayne.Keating@wales.nhs.uk>; Peter Elliott (NWSSP - Planning Performance Informatics - PMO &
SIT) <Peter.Elliott1@wales.nhs.uk>
Subject: FW: Hywel Dda University Health Board Aseptic Business Justification Case

Hi Colin,
Thanks to you, Laura and Peter for meeting with Cerith and myself today.
Please find attached the BJC that we intend to progress to the next stage and present to

Executive Team on 18th December and SDODC on 19th December. Rachel Stuart, our excellent
Project Manager, informs me that the next steps are for us to begin the internal HB scrutiny
process prior to presenting at Executive Team, noting that we will not have the fully reviewed

tender costs until 16th December, this is tight but achievable. We now require Project Director
(me), the SRO and the key TrAMS Lead/s to review the draft BJC based currently on pre-tender
estimates (once fully tendered costs are available they will be subsequently shared) and provide

approval to proceed. We aim to have Project Group sign off on Friday 29th November.
As per our discussions on Teams, can you confirm that you’re are content for the BJC to proceed
to the next stage.

Thanks

Stuart

Stuart Rees
Cyfarwyddwr Clinigol Dros Dro                 Interim Clinical Director
Fferylliaeth a Rheoli Meddyginiaeth         Pharmacy & Medicines Management
Bwrdd Iechyd Prifysgol Hywel Dda            Hywel Dda University Health Board

Hywel Dda University Health Board/ Bwrdd Iechyd Prifysgol Hywel Dda
Block 6/Bloc 6
Prince Philip Hospital/Ysbyty Tywysog Philip
Llanelli/Llanelli
Carmarthenshire/Sir Gaerfyrddin
SA14 8QF

Email/ E-Bost: stuart.rees2@wales.nhs.uk
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