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Project Title: BJC Option 4 - Phases 1 to 4: Sections 1 & 2

17

:

:

:

:

:

WEEKS STATUS

ON TRACK

ON TRACK

ON TRACK

ON TRACK

ON TRACK

21 AS PER PROGRAMME

6 AS PER PROGRAMME

13 AS PER PROGRAMME

54 AS PER PROGRAMME

4 AS PER PROGRAMME

N/A AS PER PROGRAMME

98 WEEKS

Net VAT Gross

£ £ £

5 Works Cost (DAF2) 2,130,933.77 426,186.75 2,557,120.53

6 Fees (DAF3) 415,373.09 33,686.94 449,060.04

7 Non-works Costs (DAF3) 405,978.75 81,195.75 487,174.50

8 Equipment Costs (DAF2) 134,316.96 26,863.39 161,180.35

9 Contingency 319,640.07 63,928.01 383,568.08

10 Forecast Project Out-turn Cost (Pre VAT Recovery) 3,406,242.64 631,860.85 4,038,103.50

11 LESS RECOVERABLE VAT (DAF5) 76,305.62 76,305.62

12 FORECAST PROJECT OUT-TURN COST 3,406,242.64 555,555.23 3,961,797.88

Healthcare Capital Investment Document 

Main Contract Procurement Method      HDUHB Lot 4

Proposed completion date

Proposed start on site      

RIBA STAGE

1 - Preparation and Brief

Project Timescales

Developed Design & Statutory Approvals

Capital Cost Summary

4 - Technical Design Tender Process

Initial Engagement and Scope

Technical Design

3 - Developed Design

4 - Technical Design

Ref Cost Centre

In Use Monitoring and Defects Period

Tender Report and Approval

PROJECT TIMESCALE

Risk Register and Handover Docs.

4 - Technical Design

7 - In Use

6 - Handover

Contractor Mobilisation5 - Construction

5 - Construction Construction Process 

2 - Concept Design Concept Design

BASIS OF ESTIMATING

24/07/2026

Brief Development

Version 2 

07/07/2025

JCT Intermediate Form of ContractMain Contract Standard Form and Option  

This estimate is based on current market costs and are valid for 90 days.  Applications for revisions should be made after 90 days of this date if these 

works are being further considered.

Version:
DAF1

TASK

0 - Strategic Definition

DAF1 Page 3 of 16
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Project Title: BJC Option 4 - Phases 1 to 4: Sections 1 & 2

Version: 17

m2 £/m2 £ £

SECTION 01

Phase 01 WGH Enabling Work for Demountable 82 4,224.22 346,385.94£     

Phase 02 WGH Demountable Unit 82 12,470.98 1,022,620.20£     

SECTION 02

Phase 03 WGH Aseptics Storeroom Adaption 39 3,886.91 151,589.49£     

Phase 04 BGH Clinical Support Adaption 54 1,361.68 73,530.91£     

Undefined Provisional Sums
Undefined provisional sums are refer to work which 

is not completely designed. As such, the contractor 

cannot be expected to make allowance for them.

at 7.5% of works cost 119,559.49£     

Provisional Sums
Defined provisional sums are those which have been 

described in sufficient detail that the contractor is 

expected to have made allowance for them.

at 7.5% of works cost 119,559.49£     

Preliminaries & General Conditions

Preliminary costs impact your entire project, and 

cover a broad range of equipment, labour, and 

materials. Prelims are a defined percentage charged 

against the construction works cost.

at

10.0% of works cost and 

provisional sum 

costs
159,412.65£     

General Works Contingency
The contingency is an amount of money set aside to 

cover any unexpected costs that can arise 

throughout a construction project.

at

7.5% of works, 

provisional sums 

and  preliminaries 

cost

119,559.49£     

Performance Bond

A performance bond effectively guarantees 

satisfactory completion of a project by a contractor. 

The bond protects the health board should the 

contractor fail to meet its obligations as set in out in 

the contract.

at

1.5% of works, 

provisional, 

preliminaries and 

general works 

congingency cost

18,716.11£     

Equipment Costs 134,316.96£     

Inflation Allowance Allowance for market fluctuations up to construction stage

Estimated Start 07/07/2025

Estimated Finish 24/07/2026

Sub Totals 2,130,933.77£     134,316.96£     

Less: Abatement for transferred equipment 0 % -£     

2,130,933.77£         

134,316.96£     

Functional 

Size (m2)

Gross Floor area 

(GFA)
Cost Per Metre Sq.

N/A/C

Works Cost 

(Exc. VAT)

Equipment Cost 

(Exc. VAT)Accommodation Description

DAF2

(cost breakdowns to be provided as separate documents)CAPITAL COSTS: WORKS AND EQUIPMENT COSTS

Equipment Cost - to DAF1 Summary

REFER TO DAF3

Works Cost - to DAF1 Summary

DAF2 Page 4 of 16
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Business Justification Case Cost Form BJC3

Project Title: BJC Option 4 - Phases 1 to 4: Sections 1 & 2

Version: 17

a. In-House Architectural Design and Management of Project 223,748.05£                    10.5%

b. In-House equipment scheduling and payment processing. 21,309.34£                       1.00%

c. Quantity Surveyor providing Pre or Post Contract Services 43,188.39£                       2.03%

d.
Civil/Structural Engineer's aid with Drainage, External 

Works and Structural Calculations.
21,594.19£                       1.01%

e.
A principal designer is appointed to manage and 

coordinate health and safety on behalf of a client.
17,275.35£                       0.81%

f.
M&E designers will aid in designing the mechanical and 

electrical systems within a building.
43,188.39£                       2.03%

g. Clerk of Works 43,188.39£                       2.00%

h. No further professional consultants required. -£                                  0.00%

i. No further professional consultants required. -£                                  0.00%

j. 1,881.00£                         pro rata

415,373.09 19.38%

a. Departmental Costs 20,000.00£                       0.94%

b. Business Case Support 30,000.00£                       1.41%

c. Planning and Building Control fees 5,000.00£                         0.23%

d.  

d1 43,188.39£                       1.50%

d2 15,000.00£                       0.18%

d3. Received 15.08.2024 126,585.36£                    5.94%

d4. 25,000.00£                       1.17%

d5. 3,000.00£                         0.14%

d6. 10,000.00£                       0.47%

d7. 5,000.00£                         0.23%

d8. Received 16.12.2024 123,205.00£                    5.78%

405,978.75£                    18.00%

NOTES:

% of Works CostCost (£)

1. HDUHB's Development Approval Form does not account for VAT on Fees, as such are 100% recoverable. 

Asbestos Survey / Sampling / Removals

Informatics & Telecommunications

Specialist Contract Cleaning

Hotel Services / Contract Cleaning

VAT Advisors

Cost Indicies @ 2.0%

Description

Total Non-Works Costs to DAF1 Summary 

In-House - Direct Labour Assistance

Other:

Isolator Costs - Sourcing, Storage and Installation

In-House Design Fees & Project Management

Capital Team Support

Cost Advisor

Civil and Structural Engineer

Principal Designer

Budget % of 

Work Cost
Cost (£)Fees1.0 Description

CAPITAL COSTS: FEES AND NON-WORKS COSTS

DAF3

Building Services Engineer 

Supervisor/Inspections

2.0 Non-Works Costs

Total Fees to DAF1 Summary 

N/A

N/A

Other:

DAF3 Page 5 of 16
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Business Justification  Case Cost Form BJC4

Proposed start on site: 07/07/2025

Proposed completion date: 24/07/2026

Year 0 1 2 3 Total

Financial year 2024/2025 2025/2026 2026/2027 2027/2028

Works Cost 0.00 1,917,840.40 213,093.38 0.00 2,130,933.77

Fees 56,580.00 322,913.78 35,879.31 0.00 415,373.09

Non-works Costs 117,565.00 245,997.69 42,416.06 0.00 405,978.75

Equipment Costs 0.00 107,453.57 26,863.39 0.00 134,316.96

Contingencies 0.00 287,676.06 22,374.80 9,589.20 319,640.07

VAT 34,829.00 531,927.39 63,186.62 1,917.84 631,860.85

Sub-total 208,974.00 3,413,808.89 403,813.57 11,507.04 4,038,103.50

Recoverable VAT 4,588.66 65,306.36 6,410.59 0.00 76,305.62

Total 204,385.34 3,348,502.53 397,402.97 11,507.04 3,961,797.88

NOTES:

PROJECT CASHFLOW FORECAST

BJC Option 4 - Phases 1 to 4: Sections 1 & 2

Project Title: 

1) HDUHB's Development Approval Form does not account for VAT on Fees, as such are 100% recoverable.

2). An indicative VAT assessment has been provided by EY at 10% works costs

https://nhswales365.sharepoint.com/sites/DesignTeam-Projects-1422WGHandBGHAsepticsProjectBJCStage/Shared Documents/9.00_FINANCIAL + 

PLANNING/8.01_DAF/241217_DAF_v17 18/12/2024
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Business Justification Case Cost Form BJC5

a b c d

Cost Net of 

VAT

VAT at 20% 

(ie prior to 

recovery)

Percentage 

recoverable 

(% of col b)

Recoverable 

VAT (col b x 

col c)

£ £ % £

Works Cost 2,130,933.77 426,186.75 10.00% 42,618.68

Fees 415,373.09 33,686.94 100.00% 33,686.94

Non-works Costs 405,978.75 81,195.75 0.00% 0.00

Equipment Costs 134,316.96 26,863.39 0.00% 0.00Contingencies 319,640.07 63,928.01 0.00% 0.00

Total                 £ 76,305.62  

Notes:-

2) An indicative VAT assessment has been provided by EY at 10% works costs

Capital Commitment Charge @ 6% 127,856.03 6%

Cost Net of 

VAT

£

Change in Heating Volume 218sqm3

Change in Floor Area 84sqm2

Change in Energy Costs 2,940.00

Change in Maintenance - Hard FM 3,940.00

Change in Hotel Services - Soft FM 2,940.00

Change in Waste 1,125.00

Change in Rates 12,000.00

Change in Departmental Costs 0.00

Change in Equipment Costs 0.00

Total Revenue 22,945.00

Note - Extra over Revenue Costs Per Annum

_______________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________

_________________________________________________________________________

Project Title: 

RECOVERABLE VAT CALCULATION

1) DAF does not account for VAT on Fees, as such are 100% recoverable. 

ANCILLIARY PROJECT INFORMATION

BJC Option 4 - Phases 1 to 4: Sections 1 & 2

https://nhswales365.sharepoint.com/sites/DesignTeam-Projects-1422WGHandBGHAsepticsProjectBJCStage/Shared 

Documents/9.00_FINANCIAL + PLANNING/8.01_DAF/241217_DAF_v17 18/12/2024
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