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Confirmed IT / Isolator Costs
No VAT on In House Fees
Project Cashflow Populated
Project cashflow typo
Figures Uplifted. Outsourcing costs updated by C.M

VAT Recovery on Fees to DAF5 - Formula Error
VAT Recovery on Fees to DAF5 - Cell Error

Revised Costs further to meeting.

Reviews & Updates
Summary of Changes

First Issue

VAT Recovery on Fees to DAF5

Revised Works costs further to project group meeting.
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Development Approval Form Cost Form DAF1

___________________________________________________________________________________________________
Project Title: 

_______________________________________________________________________________________

Healthcare Capital Investment document Version 2 

Main Contract Procurement Method                  : Framework - Lot 4

Main Contract Standard Form and Option             : JCT Form of Contract - IFC

Proposed start on site                  : 7th of July 2025

Proposed completion date               : 1st of August 2026

This estimate is based on current market costs and are valid for 90 days.  Applications for revisions
should be made after 90 days of this date if these works are being further considered.

Project Timescales (weeks):
Refer to Project Programme v2

Capital Cost Summary

Ref Cost Centre Net VAT @ 20% Gross
£ £ £

5 Works Cost (DAF2) 636,310.07 127,262.01 763,572.08

6 Fees (DAF3) 151,413.87 15,271.44 166,685.31

7 Non-works Costs (DAF3) 1,039,034.00 207,806.80 1,246,840.80

8 Equipment Costs (DAF2) 171,360.89 34,272.18 205,633.07

9 Contingency 95,446.51 19,089.30 114,535.81

10 Forecast Project Out-turn Cost (Pre VAT Recovery) 2,093,565.34 403,701.74 2,497,267.07

11 LESS RECOVERABLE VAT (DAF5) 15,271.44 15,271.44
 

12 FORECAST PROJECT OUT-TURN COST 2,093,565.34 388,430.29 2,481,995.63

- Notes:- 1) HDUHB's Development Approval Form does not account for VAT on Fees, as such are 100% recoverable. 

BASIS OF ESTIMATING

BJC Option 3 - WGH Facility Refurbsishment & BGH repurpose
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Business Justification  Case *NHS Trust Cost Form BJC2

_______________________________________________________________________________________________
Project Title: 

_______________________________________________________________________________________________

CAPITAL COSTS: WORKS AND EQUIPMENT COSTS (cost breakdowns to be provided as separate documents)

Accommodation Functional Functional Gross Floor Cost/m2 N/A/C Works Cost Equipment
Size Unit area (GFA) GFA Cost

m2/Nr etc m2 £/m2 £ £

Builders Work N/A N/A N/A N/A 355,500.00

Mechanical & Electrical Installation N/A N/A N/A N/A inc

Undefined Provisional Sums N/A N/A N/A N/A 8,887.50

Provisional Sums N/A N/A N/A N/A 8,887.50

General Contingency Sum N/A N/A N/A N/A 35,550.00

Preliminaries & General Conditions N/A N/A N/A N/A 71,100.00

WHTM & WHBN Compliance N/A N/A N/A N/A 50,000.00

Overall Equipment Costs N/A N/A N/A N/A 0.00 171,360.89
Refer to Equipment Schedule

Cost Indicies at 15.17% 106,385

Total (gross) floor area 0
171,360.89

Less: Abatement for transferred equipment 0 % 0.00

636,310.07 171,360.89
Works Cost - to DAF1 Summary 636,310.07

Equipment  Cost - to DAF1 Summary 171,360.89

BJC Option 3 - WGH Facility Refurbsishment & BGH repurpose
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Business Justification Case Cost Form BJC3

_________________________________________________________________________
Project Title: 

_________________________________________________________________________

CAPITAL COSTS: FEES AND NON-WORKS COSTS

% of Works
1 Fees £ Cost

NO VAT a. In-House Design Fees & Project Management 66,812.56 10.50%
b. Cost Advisor 19,089.30 3.00%

NO VAT c. Capital Team Support 6,363.10 1.00%
d. Architect 0.00 0.00%
e. Civil and Structural Engineer 9,544.65 1.50%
f. Building Services Engineer  25,452.40 4.00%
g. Principal Designer 9,544.65 1.50%
h. Supervisor 12,726.20 2.00%
i. FM Advisor 0.00 0.00%

NO VAT j. Other: - Time Charge 1,881.00 pro rata

 
 

Total Fees to DAF1 Summary 151,413.87 23.50%

% of Works
2 Non-Works Costs £ Cost

a. Other - Decant 10,000.00 1.57%
a1. Outsourcing for 754,964.00 119%

b. Business Case Support 25,000.00 3.93%

c. Building Control fees 3,000.00 0.47%

d. Other: - Asbestos Survey / Sampling / Removals 20,000.00 3.14%
- Informatics & Telecommunications 100,100.00 1573.13%
- Other / Non Cost Items 10,000.00 1.57%
- Hotel Services / Contract Cleaning 5,000.00 0.79%
- In-House - Direct Labour Assistance 10,000.00 1.57%
- Isolators 100,970.00 15.87%
Total Non-Works Costs to DAF1 Summary 1,039,034.00 1720.69%

BJC Option 3 - WGH Facility Refurbsishment & BGH repurpose

https://nhswales365.sharepoint.com/sites/DesignTeam-Projects-1422WGHandBGHAsepticsProjectBJCStage/Shared 
Documents/9.00_FINANCIAL + PLANNING/8.01_DAF/241218_Do Minimum - Refurb_DAF_v10 - Copy 19/12/2024

Appendix 2a - Development Cost Approval Form (Do Minimum)



Business Justification  Case Cost Form BJC4

________________________________________________________________________________________
Project Title: 

Proposed start on site: 7th of July 2025
Proposed completion date: 1st of August 2026

Year 0 1 2 3 Total
Financial year 2024/2025 2025/2026 2026/2027 2027/2028

Works Cost 0.00 254,524.03 381,786.04 0.00 636,310.07
Fees 0.00 98,419.01 52,994.85 0.00 151,413.87
Non-works Costs 30,000.00 605,420.40 403,613.60 0.00 1,039,034.00
Equipment Costs 0.00 0.00 171,360.89 0.00 171,360.89
Contingencies 0.00 38,178.60 57,267.91 0.00 95,446.51  
VAT 6,000.00 189,551.04 208,150.69 0.00 403,701.74

Sub-total 36,000.00 1,186,093.09 1,275,173.98 0.00 2,497,267.07
Recoverable VAT 0.00 9,926.44 5,345.00 15,271.44

Total 36,000.00 1,176,166.65 1,269,828.98 0.00 2,481,995.63
 

Notes:- 1) HDUHB's Development Approval Form does not account for VAT on Fees, as such are 100% recoverable. 

2) No VAT Assessment has been undertaken to date.

PROJECT CASHFLOW FORECAST

_______________________________________________________________________________________
BJC Option 3 - WGH Facility Refurbsishment & BGH repurpose
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Business Justification Case Cost Form BJC5

________________________________________________________________________________________

Project Title: 

a b c d

Cost Net of 
VAT

VAT at 20% 
(ie prior to 
recovery)

Percentage 
recoverable 
(% of col b)

Recoverable 
VAT (col b x 

col c)
£ £ % £

Works Cost 636,310.07 127,262.01 0.00% 0.00
Fees 151,413.87 15,271.44 100.00% 15,271.44
Non-works Costs 1,039,034.00 207,806.80 0.00% 0.00
Equipment Costs 171,360.89 34,272.18 0.00% 0.00

Total                 £ 15,271.44  

Notes:-

2) No VAT Assessment has been undertaken to date.

Capital Commitment Charge @ 6% 149,836.02 6%

Cost Net of 
VAT

£
Change in Heating Volume (m3) 0.00
Change in Floor Area (m2) 0.00
Change in Energy Costs 0.00
Change in Maintenance - Hard FM 0.00
Change in Hotel Services - Soft FM 0.00
Change in Waste 0.00
Change in Rates (Provisional Sum) 0.00
Change in Departmental Costs 0.00 < TBA
Change in Equipment Costs 0.00 < TBA

Total Revenue 0.00

Note - Extra over Revenue Costs Per Annum
_____________________________________________________________________

BJC Option 3 - WGH Facility Refurbsishment & BGH repurpose
_______________________________________________________________________________________

RECOVERABLE VAT CALCULATION

1) DAF does not account for VAT on Fees, as such are 100% recoverable. 

ANCILLIARY PROJECT INFORMATION
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________________________________________________________________________________________

Project Title: 

19.12.2024

Project Allocation Planned Expenditure Retention Released to DCP
Works Cost (inc VAT) 763,572.08 763,572.08

 
Fees (Ex VAT) 0.00

Internal 68,693.56 68,693.56
External 76,357.21 76,357.21

 
Non Works (inc VAT)  

Additional (to be named) 12,000.00 12,000.00
Statutory & Local Authority Charges 30,000.00 30,000.00

Planning & Building Control Fees 3,600.00 3,600.00
Asbestos 24,000.00 24,000.00

IT/Telecoms 120,120.00 120,120.00
Other 12,000.00 12,000.00

Hotel Services 6,000.00 6,000.00
DLO 12,000.00 12,000.00

 
Contingency (inc Vat) 114,535.81 114,535.81

Total 1,242,878.66 0.00 1,242,878.66 0.00

BJC Option 3 - WGH Facility Refurbsishment & BGH repurpose

_______________________________________________________________________________________

RETENTION CALCULATION
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