
ID Task Name Duration Start Finish

1 WGH ASEPTICS - PHASES 1 TO 4: BJC STAGE 491 daysFri 06/09/24 Fri 24/07/26

2 Tender Withdrawn 1 day Fri 06/09/24 Fri 06/09/24

3 Procurement Strategy/Change Mangement Stage5 days Mon 09/09/24 Fri 13/09/24

4 Production of Tender Documents 10 days Mon 16/09/24 Fri 27/09/24

5 Tender/Framework Cost Plan Stage (Quality) 35 days Mon 30/09/24 Fri 15/11/24

6 HDUHB Quality Evaluation/Scoring 5 days Mon 18/11/24 Fri 22/11/24

7 Framework/Tender Submission (Cost) 5 days Mon 25/11/24 Fri 29/11/24

8 Tender/Framework Review 10 days Mon 02/12/24 Fri 13/12/24

9 Finance Review 10 days Mon 02/12/24 Fri 13/12/24

10 Issue Tender Report/Recommendations 1 day Mon 16/12/24 Mon 16/12/24

11 Board Approval 40 days Mon 16/12/24 Fri 07/02/25

12 BJC Stage/WG Approval 60 days Mon 10/02/25 Fri 02/05/25

13 Award Contract 5 days Mon 05/05/25 Fri 09/05/25

14 Contractors Mobilisation Period - Phase 2 65 days Mon 12/05/25 Fri 08/08/25

15 Construction Phase 245 daysMon 07/07/25 Fri 12/06/26

16 Phase 1 (Section 1) 20 days Mon 07/07/25 Fri 01/08/25

17 Phase 2 (Section 1) 90 days Mon 11/08/25 Fri 12/12/25

18 HB Commissioning Stage 40 days Mon 15/12/25 Fri 06/02/26

19 Phase 4 (Section 2) 60 days Mon 05/01/26 Fri 27/03/26

20 Phase 3 (Section 2) 60 days Mon 06/04/26 Fri 26/06/26

21 Risk Contingency 20 days Mon 29/06/26 Fri 24/07/26
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Project: PROCUREMENT STRAT
Date: Fri 13/12/24

Appendix 5 - Project Programme - Recommended Option




