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Sefylifa / Situation

The purpose of this report is to provide an update to the Board in respect of recent Joint
Committee and Collaborative meetings to include the following:

e NHS Wales Joint Commissioning Committee (JCC)
e NHS Wales Shared Services Partnership Committee (NWSSPC)
e Mid Wales Joint Committee for Health and Care (MWJC)

Cefndir / Backgqround

The Hywel Dda University Health Board (HDdUHB) has approved Standing Orders in line
with Welsh Government guidance, in relation to the establishment of the JCC and NWSSPC.
In line with its Standing Orders, these have been established as Joint Committees of
HDdUHB, the activities of which require reporting to the Board.

The confirmed and unconfirmed minutes, agendas and additional reports from JCC and
NWSSPC meetings are available from each Committee’s websites via the following links:

NHS Wales Joint Commissioning Committee Website
NHS Wales Shared Services Partnership Website

The MWJC was established in March 2015 following a study of healthcare in Mid Wales
commissioned by Welsh Government and undertaken by the Welsh Institute for Health and
Social Care (WIHSC) (ref: Mid Wales Healthcare Study, Report for Welsh Government, WIHSC
— University of South Wales, September 2014). In March 2018, the Mid Wales Healthcare
Collaborative transitioned to the Mid Wales Joint Committee for Health and Care whose role
will have a strengthened approach to planning and delivery of health and care services across
Mid Wales and will support organisations in embedding collaborative working within their
planning and implementation arrangements.
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https://jcc.nhs.wales/the-committee/
https://nwssp.nhs.wales/
https://mwjc.nhs.wales/

Asesiad /| Assessment

The following Joint Committee and Collaborative updates are attached for the Board’s
consideration:

Joint Commissioning Committee (JCC)
¢ Highlight reports from the JCC meeting held on 27 January 2026, setting out the key areas
of discussion.

NHS Wales Shared Services Partnership Committee (NWSSPC)

e Summary of key matters considered by NWSSPC, and any related decisions made at its
meeting held on 22 January 2026.

Mid Wales Joint Committee for Health and Care (MWJC)
e The MWJC will report to the May 2026 Board meeting.

Argymhelliad / Recommendation

The Board is asked to RECEIVE the updates in respect of recent Joint Commissioning
Committee (JCC) and NHS Wales Shared Services Partnership Committee (NWSSPC)
meetings.

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

Not applicable

7. All apply

6. All Apply

All Strategic Obijectives are applicable

All Planning Objectives Apply

8. Transform our communities through collaboration with
people, communities and partners
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https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

Gwybodaeth Ychwanegol:

Further Information:

Link to JCC Website
Link to NWSSP Website
Link to MWJC Website

Included within the body of the report

Joint Commissioning Committee
NHS Wales Shared Services Partnership Committee
Mid Wales Joint Committee for Health and Care

Effaith: (rhaid cwblhau)
Impact: (must be completed)

Explicit within the individual Joint Committee and
Collaborative reports where appropriate.

Not Applicable

Not Applicable

The Board has approved Standing Orders in relation to
the establishment of the JCC and NWSSP Joint
Committees, and Terms of Reference for the MWJC.

In line with its Standing Orders, the Health Board has
established JCC and NWSSP Joint Committees, the
activities of which require reporting to the Board.

Not Applicable

Not Applicable

Not Applicable
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Highlight Report from the Joint Commissioning Committee

Publication Status

Dyddiad y Cyfarfod / 27/01/2026
Date of Meeting
Statws Cyhoeddi / Open/Public

Not Applicable

Awdur yr Adroddiad /
Report Author

Helen Tyler, Head of Governance and Risk,

NWICC

Cyflwynydd yr
Adroddiad / Report
Presenter

Huw George, Chief Commissioner, NWJCC

Noddwr yr Adroddiad /
Report Sponsor

Huw George, Chief Commissioner, NWJCC

Pwrpas yr Adroddiad /
Report Purpose

For Noting

Engagement (internal/external) undertaken to date
(including receipt/consideration at Committee/Group)

Committee / Group / Date Outcome
Individuals
Health Boards January 2026 Noted

1. SITUATION/BACKGROUND

This report had been prepared to provide Health Board (HB) Chief Executive
Officer Members of the Joint Committee with a summary of the key issues
considered by the NHS Wales Joint Commissioning Committee (JC) at its public
meeting on 27 January 2026.

Key highlights from the meeting are reported in Section 3.

2. PURPOSE

The Purpose and Role of the JC is set out in Paragraphs 2.18 and 2.20 of the

NWJICC Standing Orders (SOs).



https://jcc.nhs.wales/about-us/standing-orders/

3. HIGHLIGHT REPORT
(Links to reports highlighted January 2026 - NHS Wales Joint Commissioning

Committee).

Status

Advise

Update

The financial position remains a key risk. A private meeting
was held prior to the in-public meeting to progress
discussions on options for the Integrated Medium-Term Plan
(IMTP) for 2026-2029. The IMTP will be presented to the JC
in March 2026 for approval.

Emergency Medical Retrieval and Transfer Services
(EMRTS) Update

Following the November JC, the Welsh Ambulance Service
(WAST) were tasked with reviewing rural service delivery,
particularly in relation to Recommendation 4, to adapt to
the new ambulance performance framework. The
recommendations and outputs from the ambulance review
will be incorporated into the IMTP.

The Wales Air Ambulance Charity were continuing their
planning for a new base. Current base arrangements may
need to be extended as an interim measure.

Assure

Governance & Risk Management:

The Risk Register at 30 November 2025 was received.
Risks were reviewed and scrutinised by the Sub-
Committees prior to the JC. A discussion was held around
the approach to develop and strengthen the commissioner
held risks. Members welcomed the work and improvements
made to date.

The Corporate Governance Report including updates on
the internal audit programme, hosting arrangements, work
in progress and forward plan of business were noted.

Inform

The Chair's Report summarised the JC Strategy Session
held on 16 December 2025, which covered topics including
the development of the NWICC IMTP, emerging risks across
the NWICC’s portfolios and the NWJICC Financial Outlook
including financial savings plan.

The Chief Commissioner's Report included updates on:
The progress made in relation to implementing the new

organisational structure for the NWJCC (with an improved
14.30% vacancy rate as of January 2026).

A new Director of Commissioning for Mental Health,
Learning Disabilities and Vulnerable Groups has been
appointed and will join the NWJCC on 2 February 2026. The
Interim Director was thanked for covering the post during
this transition period.
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https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/5-1-emrts-update-pdf/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/5-1-emrts-update-pdf/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/2-4-1-nwjcc-orr-master-november-25-pdf/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/5-2-corporate-governance-report-pdf/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/2-1-chairs-report-pdf/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/2-2-chief-commissioners-report-pdf/

Status

Update

Reports from each of the Commissioning Directors:

Director of Commissioning for Ambulance Services and
111

Members noted:
In relation to 111 Press 2, the NWICC currently does not
hold any commissioning responsibility as the service was
provided by HBs. There was potential for a future review
and discussion about whether a national commissioning
function should be considered to improve resilience and
effectiveness.

Director of Commissioning for Specialised Services
Members noted:

That the Joint Accreditation Committee of the European
BMT Society (JACIE) report had been received.
Certification was not renewed due to unresolved estates
issues. A six-month extension has been provided. The
estates issues were unlikely to be resolved during this time
frame. Alternative commissioning arrangements with
English providers were being considered.
Demand management work with providers to explore
opportunities for managing elective and urgent cases was
on-going.

Director of Commissioning for Mental Health, Learning

Disabilities and Vulnerable Groups

Members noted:
An update on the commissioning review of the Welsh
Gender Service. This was expected to take around three
months once appropriate resource had been secured.
The re-opening of the Caswell clinic was reported, the JC
acknowledging that the service remained in escalation.
The NWICC’s continuing oversight of the St Andrew’s
mental health facility which included attendance at weekly
Gold and Silver meetings and multi-agency involvement to
manage service quality.

The JC received the Month 9 Finance Report and the
Operational Performance Report. The challenging
financial position was noted. Members thanked the NWJCC
for their efforts in reducing the financial deficit and welcomed
discussions on further opportunities for cost savings.
Members also welcomed on-going improvements to
performance reporting, including enhanced data quality, user
friendly formats and the integration of key metrics, while
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https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/2-5-docamb111-report-pdf/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/2-5-docamb111-report-pdf/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/2-6-docss-report-pdf/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/2-7-docmhldvg-report-pdf/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/2-7-docmhldvg-report-pdf/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/4-1-finance-report-25-26-month-9-pdf/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/4-2-1-app-1-m8-combined-performance-report-detailed-pdf/

Status

Update

None.

Appendices

noting areas for further development, particularly in mental
health and ambulance data.

e The Committee received the following assurance reports:

- Quality, Safety and Outcomes Sub-Committee
- Planning, Performance and Finance Sub-Committee

4. ASSESSMENT

Objectives / Strategy

Dolen i Amcan (au) Strategol
CBC

Link to JCC Strategic
Objectives(s)

Maximise Value

Ensure Quality; Reduce Duplication;
Improve Equity & Population Health;
Facilitate Integration

Dolen i Ddeddf Llesiant
Cenedlaethau'r Dyfodol - Nodau
Llesiant /
Link to Wellbeing of Future
Generations Act - Wellbeing
Goals
150623-guide-to-the-fg-act-en.pdf
| (futuregenerations.wales)

A Resilient Wales

A Healthier Wales

Dolen i Hwyluswyr Ansawdd Leadership

(Canllawiau Statudol Dyletswydd

Ansawdd (llyw.cymru)) / Culture and Valuing People;
Link to Enablers of Quality Learning, Improvement and
(Duty of Quality Statutory Guidance | Research; Whole-systems
(gov.wales)) Perspective

Dolen i Feysydd Ansawdd Effective

(Canllawiau Statudol Dyletswydd
Ansawdd (llyw.cymru)) /

Link to Domains of Quality

(Duty of Quality Statutory Guidance

(gov.wales))

Efficient; Equitable; Person-centred;
Timely; Safe

Effaith Amgylcheddol/
Cynaliadwyedd (5R) /
Environmental /Sustainability
Impact (5Rs)

No - Not Applicable

Impact Assessment

Ansawdd Yes: O

No:

Highlight Report from the Joint Commissioning
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https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/2-3-1-qsoc-highlight-report-15-december-2025-pdf/
https://jcc.nhs.wales/the-committee/committee-meeting-papers/january-2026/2-3-2-ppf-highlight-report-18-december-2025-pdf/
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf

Ydych chi wedi Outcome: If no, please
ymgymryd & Sgrinio include rationale
Asesiad o’r Effaith ar below:
Ansawdd? / This is a

Quality summary of the
Have you undertaken latest meeting of
a Quality Impact the JCC
Assessment

Screening?

Cydraddoldeb Yes: No:

Ydych chi wedi
ymgymryd & Sgrinio
Asesiad o'r Effaith ar
Gydraddoldeb? /
Equality

Have you undertaken
an Equality Impact
Assessment
Screening?

Outcome for Equality (delete
as appropriate):

POSTHIVE/NEUTRALANEGATIVE

Outcome for Welsh Language
(delete as appropriate):

POSTHVE/NEUTRALANEGATIVE

If no, please
include rationale
below:

This is a
summary of the
latest meeting of
the JCC

Cyfreithiol / Legal

There are no specific legal implications related to
the activity outlined in this report.

Enw da /
Reputational

There is no direct impact on the reputation of the
Joint Committee as a result of the activity outlined

in this report.

Effaith Adnoddau
(Pobl /Ariannol) /

Resource Impact
(People / Financial)

Yes (Include further detail below)

The performance of the services will be used to
develop the IMTP and identify the areas where

resources may be required.

5. RECOMMENDATIONS

The Health Board is asked to:
¢ Note the highlights outlined in Section 3 of this report.

Highlight Report from the Joint Commissioning
Committee meeting held on 27 January 2026
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ASSURANCE REPORT
NHS WALES SHARED SERVICES PARTNERSHIP COMMITTEE

Reporting Committee Shared Services Partnership Committee

Chaired by Professor Tracy Myhill OBE, NWSSP Chair

Lead Executive Neil Frow OBE, Managing Director, NWSSP

Author and Contact Details Roxann Davies, Corporate Services Manager and
James Quance, Assistant Director of Corporate
Services

Date of Meeting 22 January 2026

Summary of key matters including achievements and progress considered by the
Committee and any related decisions made

Chair’s Report - The Chair updated the Committee on activities since the last meeting, in
addition to routine duties, approvals, and providing support to NHS Wales Shared Services
Partnership (NWSSP), which included:

e extensive engagement in the Welsh Government’s independent review of NWSSP
Accountability and Governance, welcoming the published outcome and confirming
constructive joint work with the Chair of Velindre University NHS Trust (Velindre);

e strengthened working relationship with Velindre through several positive one-to-one
meetings and joint review of draft recommendations;

e ongoing participation in key stakeholder engagement forums, including the Chairs’
Meeting and the Welsh Risk Pool Committee; and

e contribution to the NWSSP Annual Staff Recognition Awards, supporting
organisational culture and staff celebration.

The Committee NOTED the Chair’s Report.

Managing Director Update - The Managing Director provided a comprehensive update
which included an overview of operational activity, driven by Integrated Medium-Term Plan
(IMTP) development and wider system pressures. Preparations for NWSSP’s 15-year
anniversary in April 2026 continue, alongside the successful virtual Staff Recognition
Awards held on 13 January, which highlighted staff professionalism and contribution across
NWSSP and NHS Wales. The Welsh Government Independent Review outcome confirmed
NWSSP’s governance framework is fundamentally sound, setting out recommendations for
strengthening and improvement. Financially, a £6m non-recurrent distribution has now
been confirmed for partners, with improved clarity on Welsh Risk Pool allocation, though
year-end financial management remains a priority.

Progress continues across Radiopharmacy, with the South East Hub’s new isolators
undergoing testing and validation ahead of a June go-live and ongoing collaboration with
Aneurin Bevan University Health Board to mitigate staffing pressures. Credible site options
for the South West and North Wales developments have been identified, and project
momentum is increasing. Over one million vaccines have been delivered nationally, with
planning underway for next year, building on lessons gleaned from 2025. Primary Care
and Medical Examiner Services remain under high demand and activity continues to be
monitored, with current performance in line with expectations, reflecting the strength of

1



the winter planning and preparedness undertaken. There is ongoing work with DHCW to
automate the redirection of mis-addressed hospital letters. Engagement on Welsh Risk
Pool matters is continuing ahead of the Chairs’ meeting, and implementation of the Future
Workforce Solution is progressing rapidly with identified pathfinders, though a significant
risk persists due to funding uncertainty beyond year two, which is currently subject to
active discussion with Welsh Government.

The report also provided updates on the Laundry Service, accommodation, decarbonisation
and adaptation activity, and personal protective equipment, alongside an overview of
engagement events, staff awards and recognition.

The Committee NOTED and DISCUSSED the Managing Director’s Report.

Welsh Government Independent Review of NWSSP Accountability and
Governance Arrangements

The Committee welcomed the publication of the outcome report, noting satisfaction that
the report confirms NWSSP’s governance and accountability framework is “fundamentally
sound.” After 15 years of significant growth and diversification, it is appropriate that areas
for strengthening have been identified. The review contains 19 recommendations, several
of which relate specifically to partner organisations. It was highlighted that Welsh
Government has issued a formal response, which will inform the next phase of work. A
working group will be established to take forward the recommendations and this marks an
opportunity to address some of the challenges of the past year and ensure hosting
arrangements better support partnership functioning. Early reflections from Committee
Members on how their organisations were considering the recommendations were invited.

The Committee DISCUSSED and NOTED the update provided in respect of the Welsh
Government Independent Review of NWSSP Accountability and Governance Arrangements
outcome, and the next steps regarding the implementation of recommendations.

Items for Approval

NWSSP Integrated Medium Term Plan (IMTP) 2026-2029 - The Committee
APPROVED the Plan for submission, subject to any feedback received prior to 13 February
2026. The publication reflects the Welsh Government planning framework and statutory
submission requirements, shaped by a strong focus on supporting Health Organisations’
planning. The plan is people-led and iterative, aligned to Ministerial priorities and system
expectations, underpinned by robust financial scrutiny amid significant resource pressures
and known delivery risks. It sets out clear strategic priorities including digital
transformation, workforce, service modernisation, sustainability and collaboration across
NHS Wales, introduces a new focus on strengthening partnerships, and is supported by
impact assessments, case studies and a planned programme of engagement ahead of
submission.

Expenditure and Purchase Approval for the Influenza Vaccines Required for the
2026/27 Influenza Vaccination Programme - The Committee APPROVED the
proposal, noting the requirement for urgent procurement due to manufacturing lead-in
times. NWSSP has been commissioned by Welsh Government to deliver a single national
procurement, with the contract extended for a further year to support the forthcoming
campaign, securing 912,000 doses at a total cost of £12.6m and achieving cost efficiencies
through consolidation to a single vaccine. The vaccines will be fully funded by Welsh
Government, with corresponding approvals progressed through Velindre Trust Board to
authorise the Chief Executive Officer to approve the requisition.
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Remote Advice and Guidance Contract Extension — The Committee APPROVED the
contract extension proposal for a further 12 months to March 2027, noting its role in
enabling cross-organisational access to clinical advice and NWSSP’s function as lead
organisation on behalf of NHS Wales Performance and Improvement (NHS P&I). Assurance
was provided that the extension is fully funded by Welsh Government, with no financial
risk to NWSSP. The corresponding approval would be progressed through Velindre Trust
Board to authorise the Chief Executive Officer to approve the requisition.

Power Resilience at IP5 to include Radiopharmacy and TrAMS Hub - The
Committee APPROVED the proposed approach, noting its alignment with the wider
estates strategy and its critical role in supporting delivery of the TrAMS programme. The
solution, endorsed through programme governance, involves a phased approach with
separate procurements for enabling works and generation infrastructure. At this stage,
approval enables progression of a funding submission to Welsh Government, with no
contractual commitment entered into, and the matter will return to the Committee for a
formal investment decision once funding approval is secured.

Forensic and Statement Reconciliation Software Contract Renewal - The
Committee APPROVED the contract renewal, noting its critical role in supporting accounts
payable controls, fraud risk management and financial assurance across NHS Wales. The
proposal consolidates two existing contracts into a single arrangement to improve value
for money and streamline management, with assurance provided that the existing supplier
remains the most cost-effective option. Learning was noted in relation to procurement
lead-in times for digital contracts, and the renewal was endorsed to ensure continuity of
service and system robustness. The corresponding approval would be progressed through
Velindre Trust Board to authorise the Chief Executive Officer to approve the requisition.

e-Expenses System Contract Renewal - The Committee APPROVED the contract
renewal, noting its critical role in supporting the processing of NHS Wales staff expenses
and the need for contractual flexibility amid wider system change. The proposed structure
provides assurance and continuity while accommodating potential future alignment with
the Future Workforce Solution and evolving medical and dental workforce arrangements.
Assurance was provided that there are no financial implications for local organisations,
with the renewal fully supported through existing central funding and a compliant
procurement approach. The corresponding approval would be progressed through Velindre
Trust Board to authorise the Chief Executive Officer to approve the requisition.

TRAC Recruitment System Contract Renewal - The Committee APPROVED the
contract renewal, noting its critical role in maintaining recruitment stability and
performance across NHS Wales. The proposed structure provides continuity while allowing
alignment with the Future Workforce Solution and a managed transition as onboarding
capability is developed. Assurance was provided on the system’s effectiveness in
improving recruitment timescales, with the renewal supporting service continuity while
preserving flexibility for a future exit strategy. The corresponding approval would be
progressed through Velindre Trust Board to authorise the Chief Executive Officer to
approve the requisition.

Companies House Lease Renewal - The Committee APPROVED the lease renewal and
to authorise instruction to Legal and Risk Services to progress with documentation, noting
the conclusion of complex negotiations and the agreement of favourable terms that
balance operational stability with flexibility, including a capped service charge and break
option. The reduced estate footprint aligns with the Agile Working Strategy. The
corresponding approval would be progressed through Velindre Trust Board.




IP5 Lease Variation — The Committee APPROVED a minor variation to the lease to
support delivery of the RadioPharmacy project, noting that the change is straightforward,
presents no additional operational impact, enabling progression through to Velindre Trust
Board for approval and application of the corporate seal.

Items for Noting and Discussion

NWSSP Decarbonisation and Adaptation Activity Update - The Committee received
the bi-annual update provided in relation to NWSSP’s decarbonisation and adaptation
activity, noting steady progress against the 2024-2026 Decarbonisation Action Plan and
alignment of the forthcoming plan to the new NHS Wales Strategic Delivery Plan.
Performance remained amber across carbon management, estates, transport and
procurement, with green ratings for adaptation and healthcare approaches, and only a
small number of actions outstanding. Significant achievements included completion of
organisation-wide adaptation risk workshops; installation of solar panels at Matrix House
and EV chargers at IP5; and delivery of notable case studies such as the NHS Wales Tray
Wrap Project, a well-received decarbonisation staff event, and national recognition for the
Welsh Health Environment Forum. NWSSP secured approval for 17 electric vehicles for
2026, with further work underway on governance for the new strategy, net-zero building
guidance, sustainable transport plans, expanded solar installations, waste strategy
development and continued fleet replacement.

The Committee NOTED the NWSSP Decarbonisation and Adaptation Activity Update.

Finance, Performance, People, Programme and Governance Updates

Finance Report - The Committee noted the financial position as at 31 December 2025,
with a year-to-date surplus of £4.278m and a confirmed £6m forecast surplus following
quarter four projections. Capital expenditure totalled £4.129m against the £11.372m
Capital Expenditure Limit, supported by recent approvals including the IP5 roof overlay,
year-end bids for laundry, digital and IT infrastructure, and next year’s approved fleet
business case. Discretionary capital has reduced to £0.409m due to the Transforming
Estates Funding contribution. A significant deterioration in the Welsh Risk Pool position was
noted, with month 9 Departmental Expenditure Limit reaching £116.731m against the
£109m allocation and a refreshed forecast of £183.848m to £194.591m, triggering £74m-
£85m under the Risk Share Agreement. Welsh Government has confirmed up to £49m,
which may be fully required. Detailed case review, close monitoring and ongoing
engagement with the Financial Planning and Delivery Unit continue to assess emerging
risks and next-year pressures.

People and Organisational Development Report - The Committee received the latest
workforce update to 31 December 2025, confirming continued headcount growth,
improved turnover performance (reducing to 8.87%, excluding SLE), and stable sickness
rates at 3.16%, remaining below the NHS Wales average. Statutory and mandatory
learning compliance remained high at 92.55%, with Anti-Racism training above target and
strong 83.14% PADR compliance. Positive movement across previously red indicators,
particularly in non-mandatory learning and targeted improvement areas, was noted. The
Committee discussed rising voluntary resignations within the first year of employment,
with fixed-term contracts and limited insight from exit questionnaires identified as
contributing factors; benchmarking indicates this trend is common across NHS and wider
sectors.

Performance Information Report - The Committee received the report detailing strong
performance across Key Performance Indicators (KPIs) from August to November 2025.
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Quarter 2 reports were issued in October and quarter 3 reports would follow at the end of
January, with forthcoming organisational and divisional performance meetings to support
deeper IMTP oversight. Professional influence benefits totalled £86m to the end of
November, with only three KPIs not meeting target, each accompanied by clear
explanations and remedial actions. Recruitment Time-to-Hire continues to meet the
All-Wales target, sustaining over 12 months of compliance despite organisational variation.

Outcome Measures Report - The Committee received the report focused on outcomes
aligned to NWSSP’s strategic objectives across services, people and value. NWSSP
continues to demonstrate progress in evidencing impact. Work is underway to further
enhance the report for the next IMTP cycle, including a new partnership-focused section
and improved tailoring of data to better support Health Organisations’ local performance
and decision-making. The report highlighted positive customer satisfaction, stronger
employee engagement, and increased contributions to decarbonisation and the
foundational economy, with consistently positive ‘Voice of the Customer’ themes and
active improvement work across recruitment, audit timeliness, procurement transparency,
payroll communication and system development.

Transformation Management Office (TMO) Update Report - The Committee received
an update on the breadth of programme activity within the TMO, confirming no material
change in RAG status since the last iteration, but noting significant forthcoming capacity
pressures arising from major programmes including the Future Workforce Solution, the
new Resident Doctors Contract, and the TrAMS programme. A new North Wales-based
Project Manager has been appointed, strengthening regional presence and Welsh-language
capability.

NWSSP Corporate Risk Register - The Committee received the latest Risk Register
update, which was reported as stable and continues to be scrutinised regularly at each
Senior Leadership Group meeting. The latest position identifies 20 risks for action,
comprising six red, 11 amber and three vyellow rated risks. Four red risks remain
unchanged insofar as trends and two new red-rated risks have been escalated insofar as
challenges around the accuracy of forecasting for Welsh Risk Pool and the impending
expiration of Microsoft licenses. In addition, five risks are recorded for monitoring,
including two amber and three yellow, of which one is a newly escalated risk to
organisational reputation arising from public perception that the statutory implementation
of the Medical Examiner Service in September 2024 has caused significant delays in the
death certification process.

The Committee DISCUSSED and NOTED the above Reports.

Part B - Private

The Committee APPROVED the proposed approach for the All-Wales Finance and
Procurement System Replacement and NOTED the update provided in respect of the
Future Workforce Solution for NHS Wales.

Matters requiring Board/Committee level consideration and/or approval

The Board is asked to NOTE the work of the Shared Services Partnership Committee.

Date of next meeting Thursday 19 March 2026, 10.00am to 12.00pm
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